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Agenda Item Motion 
No. 

Page 
No. 

1. Presentation: St. Theresa School Attendance/Achievement Results  2 

2. Presentation: Elizabeth School Attendance/Achievement Results  17 

3. Presentation: Year-end Financial Results  50 

4. Draft Policy One – Board Philosophy Mandate, Core Purpose, Vision Beliefs and Values 23992/16 61 

5. Draft Policy – Sexual Orientation and Gender Identity 23993/16 70 

6. Job Description – Housing Coordinator 23996/16 77 

7. Job Description – School Custodian 23997/16 83 

8. Job Description – Field Service Technician 23998/16 88 

9. Procedure 415 – Teacher Growth, Supervisor and Evaluation 23999/16 91 

10. Procedure 504 – Uncollectible Accounts 24000/16 101 

11. Procedure 505 – Donations 24001/16 104 

12. Procedure 501 – Budget Transfers 24002/16 107 

13. Procedure 502 – Site Based Budgeting 24003/16 113 

14. Procedure 508 – Reimbursement of Expenses 24004/16 118 

15. Procedure 511 – Bus Rentals 24005/16 127 

16. Procedure 524 – Investment Procedure 24006/16 129 

17. Superintendent’s Report 24013/16 132 

18. Chairman’s Report 24014/16 153 

19. Secretary-Treasurer’s Report 24015/16 207 
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FINANCIAL OVERVIEW
YEAR END (AUGUST 2015)

PRESENTATION TO THE BOARD
JANUARY 22, 2016
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ENROLMENT
STUDENT ENROLMENT VS PERCENT OF INCREASE/DECREASE IN ENROLMENT

2006/2007 2007/2008 2008/2009 2009/2010 2010/2011 2011/2012 2012/2013 2013/2014 2014/2015

Total FTE (Graph 1) 2,673 2,678 2,732 2,719 2,574 2,563 2,718 2,893 2,803

%change from previous year -3.81% 0.19% 2.02% -0.48% -5.33% -0.43% 6.05% 6.44% -3.11%
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FINANCIAL HEALTH
EXPENSES VS REVENUE

2006/2007 2007/2008 2008/2009 2009/2010 2010/2011 2011/2012 2012/2013 2013/2014 2014/2015

Expenses 51,785,136 53,517,970 54,238,039 58,410,752 60,557,707 62,676,436 61,695,864 63,299,568 66,156,384

Revenue 53,353,111 53,733,908 52,762,492 55,714,985 58,264,434 62,082,990 61,743,256 63,009,900 65,737,668
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FINANCIAL HEALTH
TOTAL RESERVES AS A PERCENTAGE OF TOTAL REVENUE

22% 19% 14% 5% 0% 2% 3% 3% 3%

% of Total Revenue 22% 19% 14% 5% 0% 2% 3% 3% 3%

Total 11,838,599 10,292,355 7,225,100 2,948,899 (52,143) 1,388,230 1,586,629 2,056,867 1,998,586
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SPENDING TRENDS
PERCENTAGE OF TOTAL REVENUE VS TOTAL STAFFING COSTS

2007 2008 2009 2010 2011 2012 2013 2014

Staffing Costs 34,682,929 35,409,734 38,933,249 38,474,805 40,918,713 42,258,638 42,256,808 41,322,920

% of Revenue 65% 66% 74% 69% 70% 68% 68% 66%
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SPENDING TRENDS
PERCENTAGE OF TOTAL REVENUE VS CERTIFICATED & UNCERTIFICATED SALARIES AND BENEFITS

2007 2008 2009 2010 2011 2012 2013 2014 2015

Revenue 53,353,111 53,733,908 52,762,492 55,714,985 58,264,434 62,082,990 61,743,256 63,009,900 65,737,668

Uncertificated S&B 22% 24% 28% 29% 28% 27% 27% 26% 25%

Certificated S&B 43% 42% 46% 40% 42% 41% 42% 40% 38%
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SPENDING TRENDS
UTILITY COSTS
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SPENDING TRENDS
CERTIFICATED SUBSTITUTE TEACHER AND UNCERTIFICATED SUBSTITUTE COSTS

2012 2013 2014 2015

Uncertified 225,407 173,384 133,629 173,244

Certified 474,741 446,233 606,992 393,831
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EXPENSES BY FUNCTION
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QUESTIONS ?
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