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RECOMMENDATION 
 

That the Board of Trustees receive as information, the Education Quarterly Report, as 
presented and attached. 

 

 





Education Quarterly Report to the Board for August, 2015 
 

Purpose:  
A key purpose of the Northland Quarterly Education Report is to chronicle progress of Northland School 
Division No. 61 as a school division with a special purpose focused on excellence in First Nations and 
Metis education.  
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August, 2015 Quarterly Report 

Superintendent’s Update 

 
Work continued over the summer on key division initiatives. 
 
New Staff Orientation 
 
A very successful new staff orientation was held in Wabasca and hosted at St. Theresa School.  At the 
opening ceremonies representatives from St. Theresa and Mistassiniy Local School Board Committees, 
the MD of Opportunity, and the Northland Advisory Group welcomed participants. They encouraged 
new staff to learn about and become involved in their respective communities and emphasized that 
education is a priority for parents and communities. They emphasized the importance of working in 
partnership to achieve success for each of their students. 
 
The Division is very grateful to the St. Theresa staff and Local School Board Committee for making 
everyone feel so welcome.   
 
 
Every Day Counts Attendance Initiative 
 
Warren Griffiths joined our Division at the beginning of August. During the last week of August he led an 
inservice to train administrative assistants in the use of Maplewood. As well during the New Staff 
Orientation he made sure that all new teachers were trained in the correct use of Maplewood for 
attendance. 
 
Literacy 
 
A Summer Reading Program was implemented in many Northland Communities to encourage students 
to be engaged in reading over the holidays.  
 
Summer School  
 
Summer School was offered for students at Calling Lake, Athabasca Delta Community Schools and a 
Physical Education course was offered for students in Wabasca.  These programs provided students with 
additional opportunities to earn high school credits. 
 
School Community Orientations 
 
Local School- Community Orientations were held August 24-28th. The intent of this week was to provide 
school staff the time to prepare for school opening on August 31, to learn about and connect with their 
communities and for professional development.   Each principal was required to provide a plan for 
activities to the Associate Superintendent. 
 
August Administrator Meeting 
 
The agenda for the August Administrator Meeting focused on providing time for principals and assistant 
principals to discuss and share plans and strategies for literacy and attendance initiatives. 
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August, 2015 - Quarterly Report 
Divisional Priorities 

 

 AERR Priority 1:  

Year One Implementation of the Attendance Initiative  

 
A final Attendance Improvement Initiative – Every Day Counts Report was approved by the NSD61 Board 
in January 2015. 
 
School administrators have developed a process of developing attendance gathering systems to identify 
where to focus attendance improvement efforts and to evaluate ongoing successes and challenges. 
 
All NSD61 schools have established ‘school-based attendance improvement committees’ and are 
implementing Procedure 301 – Student Attendance as specified in the ‘Every Day Counts Final Report’. 
Schools are tasked with recording and monitoring student attendance.  Schools are also required to 
report non-attendance to the Division Attendance Lead (DAL) for school community follow-up and 
compliance. 
 
A school-based attendance improvement planning tool has been developed to assist schools with 
establishing targets, implementing appropriate strategies, determining responsibilities and requiring 
schools to identify progress at specific reporting times throughout the school year.  
 
All schools provided a June 2015 Summary Report outlining first year attendance implementation 
successes and challenges. By way of example, one principal reported the following attendance successes 
and barriers to implementation in the June 2015 Attendance Summary Report: 
 
Attendance Successes   
 

 “Data tracking indicates an average of over 90 % attendance each month 

 Recognition monthly of students with perfect attendance (pizza lunch) has been effective 

 Regular calls to homes if student’s are absent for any extended times 

 Implemented greater use of area counselling services for student’s at risk 

 Reviewing (with a slideshow presentation) the importance of being at school every day at 
monthly assemblies 

 Setting an attendance section for the monthly newsletter” 
 
Attendance Barriers to Implementation  
 

 “Lack of a sense of urgency because the school has maintained good student attendance. 

 Absenteeism can many times be attributed to minor colds and flus, of which many can be 
prevented with proper hygiene and hand washing. Steps are being taken to address this next 
year. 

 The school culture is related to school avoidance behaviours as well as students perception of the 
school. Greater efforts and strategies are being developed to improve the learning environment 
for next year.  
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 Changing instructional practices and emphasizing personalization and greater student 
engagement is hoped to improve student attendance next year. 

 We are confident that increasing parental engagement with the school will have a direct, positive 
effect on school attendance. 

 We hope that encouraging students to come to the school before they are eligible for 
kindergarten will assist in getting them to like and attend school.” 

 
Division Attendance Data for Year One of the Attendance Improvement Initiative 
 
A comparison between 2013-2014 and 2014-2015 school years shows that even at this early stage in the 
attendance initiative, NSD61 is already realizing improvements in division attendance patterns: 
 

 There is an overall 2% improvement in NSD61 attendance  

 61% of NSD61 schools (14) have average attendance increases of 1% to 10% over the previous 
school year; all high schools improved their overall attendance rates from the previous school 
year 

 3 schools recorded average overall attendance rates of 91% or better for 2014-2015 – Elizabeth 
School (91%), Bill Woodward School (91%) and Conklin Community School (93%); only 2 schools 
achieved 90% or better in 2013-2014 

 7 schools have an average overall attendance rate of between 85% - 89% for 2014-2015 
 
Division Attendance Improvement Budget 
School administrators and school staff continue to develop extrinsic and intrinsic incentives to support 
and encourage regular attendance.  An attendance improvement budget has been established to support 
school incentive programs throughout the school year and division attendance celebrations at year-end.  
 
 

 AERR Priority 2:  

Establish a Literacy Focus Group to strengthen implementation of the Division Literacy Initiative for 

English, Cree and Dene Languages 

 

 
Literacy Priority Focus Meetings 
The fourth Literacy Priority Focus group meeting occurred in mid-June. Several principals and division 
leadership staff attended the meeting. The meeting was facilitated by Leroy Sloan. At the meeting the 
literacy benchmark data from the third division assessment was reviewed. The data was used to develop 
plans for the upcoming school year.   
 
The results of the year end assessments were presented at the June Board meeting. The division 
information was shared at the August Administrators meeting. 
 
Literacy Data 
Positive Trends 

 30 % of Kindergarten students were ready to participate in the June assessment 

 70 % of elementary students showed growth 

 53 % of students in grades 4-6 achieved a year or more of growth in literacy. 
 



 Across the Division 45.5% of students are reading at grade level. This result indicates the need to 
continue to focus on strengthen literacy skills across the division. 

Literacy Leadership 

Janette Cavanaugh has taken on the role of Division Literacy Lead. At the August administrators meeting 
she worked with administrators to review plans for the upcoming year.  Central support will focus on 
working with principals and literacy leads. Clear roles have been developed for literacy leads.  
 
 
All schools submitted draft plans for literacy for the 2015-16 school year.  
  
 
 

 AERR Priority 3:  

Develop a Long Term Plan for Education in Wabasca – Desmarais  

 
Created Community Education Planning Coordinator position in May 2015 and searched for appropriate 
candidate June 2015.  Re-Posted Community Education Planning Coordinator after preferred candidate 
declined July 2015. 
 
Alberta Education indicated in May that the community consultation to develop a proposal for education 
facility planning would occur in the fall of the 2015-16 school year. 
 

 AERR Priority 4:  

Conduct a review of Mistassiniy School  

 
A formal review was not conducted in 2015-2016.  During the year Mistassiniy worked with our 
pedagogical supervisor, Terry Lynn Cook to develop a proposal to be included in the provincial high 
school re-design initiative. Mistassiniy was accepted along with Paddle Prairie and Kateri to participate in 
the high school redesign process. 
 
 In August, the new administration, the superintendent and associate superintendent met with 
representatives from Alberta Education to discuss plans and offer supports for the upcoming year. During 
the orientation week in August teachers participated in professional development activities aligned with 
the high school re-design process. 
 
 

 AERR Priority 5:  

Develop indicators of quality teacher performance in Northland School Division  

 
Indicators were distributed for feedback to NSD administrators and feedback utilized to modify in June 
2015. 
 



 AERR Priority 6:  

Complete revisions to the Policy Manual  

 
The Division contracted a consultant through Alberta School Board’s Association to draft proposed 
revisions to the Policy Manual to ensure that policy are aligned with the Education Act. The 
administration has been informed that proclamation of the Education Act is being delayed to allow 
additional consultation. A revised draft of Policy One was received as information. Opportunities for 
community feedback will occur in the fall.  
 
 

 AERR Priority 7:  

Design and implement a strategy to address teacher housing  

 
Northland School Division received 25 new mobile home units from the Alberta government in early 
2015.  NSD is in the process of replacing older housing with the new units and the anticipated completion 
time is August 31, 2015.  In the spring of 2015, an additional five units were received from the Alberta 
government.  NSD is in the process of acquiring land to house the units.  Anticipated completion of the 
second project is spring, 2016. 
 
Christy Jellett has been assigned as housing coordinator to replace Bob Friedel who retired in July.  
 
 

 AERR Priority 8:  

Increase emphasis on Land-based and experiential Learning  

 
Through our partnerships with Kee Tas Kee Now Tribal Council and the Sustainable Communities 
Initiative we now have some excellent examples of land based and experiential learning opportunities. 
Schools with community based teachers are also moving forward with strengthening the weaving of 
language and cultural programming with curriculum outcomes. These positive examples are highlighted 
and shared with other schools and communities at administrator meetings and through internal and 
external communications. 
 
We are currently advertising for a Director of FNMI Student Learner Success to provide divisional 
leadership for these initiatives.  
 
Our industry partnership principal has worked with schools to increase access to career and technology 
courses. Discussions are taking place to increase access to facilities at Northern Lakes College for career 
technology and land based learning for the upcoming school year. 
 
Students demonstrate high levels of engagement with these activities.   
 
 



 AERR Priority 9:  

Enhance instructional leadership and strengthen teacher supervision and evaluation  

 
At the August 2015 Administrators Meeting, principals were reminded of teacher growth, supervision 
and evaluation timelines.  At the August 2015 New Principal Orientation, new principals reviewed 
Teacher Quality Standards and relation to Teacher Growth, Supervision and Evaluation procedure. 
 
 

 AERR Priority 10:  

Complete concept design and feasibility study for regional/virtual high school  

 
Through our partnership with Kee Tas Kee Now, a concept and feasibility discussion document was 
completed in July.  
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90%+ Attendance Summary (K-12) 

September 2014 – June 2015 

 

       90-94%   95-100%   

September  356 (12%)  1352 (47%) 

October   394 (14%)  1179 (41%) 

November   458 (16%)     799 (28%) 

December   441 (15%)    602 (21%) 

January   224 (8%)     911 (32%) 

February  433 (15%)        802 (28%) 

March   297 (11%)    882 (31%) 

April     444 (16%)    695 (25%) 

May    251 (9%)             889 (31%) 

June    373 (13%)          658 (23%) 

Total (Avg.)  368 (13%)    877 (31%) 

 
44% of our students have achieved 90% or better attendance for the 
2014-2015 school year.  
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School ECS Div 1 Div 2 Div 3 Div 4

Anzac 86 87

ADCS 70 76 70 66 55

Bill Woodward 88 92 88

Bishop Routhier 79 79 79

Calling Lake 82 84 83 80 64

Calling Lake Outreach 44

Career Pathways 43

Chipewyan Lake 87 98 91 76 94

Conklin 91 91 94 93

Dr. Mary Jackson 80 92 86 81

Elizabeth 91 91 92 93

Fr. R. Perin 73 78 77 65

Fort McKay 87 84 86 84

Gift Lake 80 83 88 82

Grouard 81 84 89 86

Hillview 88 80 88

J.F. Dion 89 86 89 82

Kateri 81 76 80 79 54

Little Buffalo 60 72 72 66 76

Mistassiniy 71 51

Pelican Mountain 72 78 75

Paddle Prairie 77 88 78 88 81

Peerless Lake 77 91 87 87 82

St. Theresa 87 86 85

Susa Creek 82 83 88 84

All Schools 82 84 84 77 65

Student Attendance by Division in Percentage

Year to Date June 30, 2015
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# of 

Staff

Calend

ar 

Days

Possible 

Days

Actual 

Days 

Recorded

Actual 

Attendance

# of P.D. Days 

Taken

# of "Other" 

Days Taken

% 

Attendance % Absent

% Absent 

for PD

% of 

Other

Certificated Staff 208 40 8320 842 7478 37.5 804.5 90% 10% 0.45% 9.67%

Uncertified Staff 186 40 7440 613.5 6826.5 9 604.5 92% 8% 0.12% 8.13%

Maintenance Staff 56 63 3528 499 3029 0 499 86% 14% 0.00% 14%

Central Office Staff 41 63 2583 467 2116 24.5 442.5 82% 18% 0.95% 17%

Types of Leaves: Maintenance includes: Central Office Staff includes:

Annual Leave Mentorship Teachers Area Maintenance Workers Ped Supervisors

ATA Personal Paid Leave Custodial Staff

Casual Sick Days Personal Unpaid Leave

Compassionate Principals' Meeting

Conference Professional Development

Critical Care Leave School Business

Evergreen

Family Care Days

FNMI

Leave – Other

Lieu Days

Staff Attendance (Based on Leave Applications)

May 1 to July 31, 2015
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Management
Learning Services 

Team
Totals

Anzac 9 2 11

ADCS 18 14 32

Bill Woodward 6 2 8

Bishop Routhier 7 8 15

Career Pathways 2 3 5

Calling Lake 22 21 43

Chipewyan Lake 6 7 13

Conklin 4 7 11

Dr. Mary Jackson 5 9 14

East Prairie/Hillview 4 13 17

Elizabeth 6 4 10

Fort McKay 4 3 7

Fr. R. Perin 12 29 41

Gift Lake 21 6 27

Grouard 13 29 42

J.F. Dion 5 2 7

Kateri 3 11 14

Little Buffalo 4 11 15

Mistassiniy 8 16 24

Paddle Prairie 4 6 10

Peerless Lake 5 3 8

Pelican Mountain 3 12 15

St. Theresa 4 7 11

Susa Creek 3 2 5

School Visits by Department

September 1, 2014 - June 30, 2015





Certified 

Staff

Certified 

Staff - NL

Early 

Childhood 

Instructors ECS - PUF

Teacher 

Assistants

Special 

Assistants

School 

Community 

Liaison 

Worker

Family 

Community 

Liaision 

Advisor

Library 

Assistant

Native 

Language 

Instructor Clerical

Total by 

School
Anzac 4 0 0 0 0.5 1.75 0 0 0.5 0 1 7.75

ADCS 18 1 0 0 1 3 1 0 0 1 1 26

Bill Woodward 8 0 0 0 0 1.2 1 0 0.5 1 1 12.7

Bishop Routhier 5 0 0 0 0.5 2 0 0 0 0 0.5 8

Calling Lake 11 0 0 0 1.5 1.5 0.5 0 0 0 1 15.5

Career Pathways 3 0 0 0 1.5 0 0 0 0 0 0.5 5

Chipewyan Lake 2 0 0 0 0.67 0 0 0 0 0.33 0 3

Conklin 4 0 0 0 1 0 0 0 0 0 0 5

Dr. Mary Jackson 2 0 0 0 1 1.5 0 0 0 0 0.9 5.4

Elizabeth 10 0 0 1 0.8 1 0 0 0.2 1 1 15

Father R. Perin 7 0 0 0 0 0.4 0 0 0 0.6 0.9 8.9

Fort McKay 7 0 0 0 5 0 0 0 0 1 1 14

Gift Lake 14 0 1 0 2 4 0 0 0 1 1 23

Grouard 7 0 0 0 2 1 1 0 0 1 0 12

Hillview 3 0 0 0 0 0.5 0 0 0 0 0.5 4

J.F. Dion 6 0 0 0 1 0.75 0 0 0 0 1 8.75

Kateri 7 0 0 0 1 1.5 0 0 0 0.75 0.75 11

Little Buffalo 11 0 0 0 0.8 3 0 0 0 1 1 16.8

Mistassiniy 19 0 0 0 3 1 0 1 0 0.5 1.5 26

Paddle Prairie 8 0 0 0 0.8 0.2 0 0 0 0.5 0.9 10.4

Peerless Lake 9 0 0 0 2 1 0 0 0 1 1 14

Pelican Mountain 2 0 0 0 0.2 0 0 0 0 0.25 0 2.45

St. Theresa 23 0 0 0 7 10 0 2 1 1 2 46

Susa Creek 3.6 0 0 0 0.9 0 0 0 0 0.4 0.8 5.7

Totals 193.6 1 1 1 34.17 35.3 3.5 3 2.2 12.33 19.25 306.35

Staffing Update - August 26, 2015 Bulletin 7
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Positive Literacy Results for Northland Schools 

For immediate release – June 30, 2015 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Northland School Division No.61’s (NSD61) long term vision for the division-wide Literacy 
Initiative is coming to fruition after three years. Gail Sajo, Literacy Supervisor, presented the 
latest progress report to the Northland Board on June 26th. The presentation illustrated short-
term and long-term student growth when it comes to reading. The long-term picture is positive 
when comparing year 1 and year 3 percentages for students reading at grade level. Since 
October 2013, the number of students reading at grade level in grades 1-8 has increased by 19 
percent. Sajo says she is pleased with immediate gains as well.  

“We are pleased to see a large majority of students are achieving a year’s growth or more when 
it comes to reading comprehension,” said Sajo. “It’s important to note that kindergarten 
students have begun the process of reading growth as a result of the teachers understanding 
the students’ specific strengths and needs based on the Early Years Evaluation (EYE). Our 
kindergarten teachers have been involved in online and face to face early literacy training.” 

 

Kindergarten students at St. Theresa School 
are demonstrating what can happen when 
there is a division-wide Literacy focus. 
Juliana Anguilar and Elias Auger are both 
reading at a PM Benchmarks level of 8, 
which is mid-grade 1 instructional level. St. 
Theresa School Literacy Lead Peggy 
Wheeler says this is rarely seen in 
kindergarten but it is becoming more 
common.  
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“The Literacy Initiative is moving in the right direction,” said Donna Barrett, Superintendent of 
Schools. “Even though we fell short of our 10 percent division goal to increase in the number of 
students reading at grade level from June 2014 to June 2015, we are pleased to see steady 
growth from year 1 to year 3.” 

When asked about the next steps during the Board Meeting Sajo says support, community 
engagement and staying the course are critical. 

“We need to help teachers better utilize literacy strategies and hire additional support,” said 
Sajo. “This will lead to more student growth and allow staff to dedicate more time towards 
promoting literacy understanding to parents, elders and community members.” 

Moving forward to next year, principals will continue to work with staff to follow a literacy plan 
that includes assessing reading level of students three times per year, utilizing writing 
evaluations, integrating additional First Nations, Métis and Inuit (FNMI) materials and hosting 
literacy events to involve the community. The Literacy Focus Group, which was assembled in 
2014, will continue to monitor growth, mentor teachers, make recommendations and guide the 
process.  

 

For more information please contact:   
 
Curtis Walty, Communications Coordinator 
Office: 1-780-624-2060 extension: 6183 
Cell: 1-780-219-1870 
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Students Participate in Land-based Learning Camp 

For immediate release – July 2, 2015 

 

   

Grade 1-9 students from Grouard Northland School and Atikameg School stepped outside the 

classroom walls to attend a land-based learning experience at the Northern Lakes College 

Marten Lakes Wilderness Campus. The camp was organized through the Kee Tas Kee Now Tribal 

Council (KTC) and Northland School Division Partnership Agreement and designed to reflect a 

variety of traditional and contemporary practices instilled in Woodland Cree culture. Over a 

four day period between June 15th and June 18th, 78 students stayed in cabins and 

participated in hands-on learning activities such as dry meat making, building a smoke rack, 

identifying plants for medicinal purposes, constructing shelters and fish scale art. In addition to 

these activities, students acquired knowledge and self-confidence while learning how to fish, 

how to properly operate a canoe and how to properly use archery equipment.  

 

https://education.alberta.ca/media/6678920/agreementmarch202012.pdf
https://education.alberta.ca/media/6678920/agreementmarch202012.pdf
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High School Graduation Photos 2015 

 

 

Little Buffalo School: Adam Muskwa, Amy Williams, Holly Laboucan, Adam Muskwa, Amy 
Williams, Holly Laboucan, Wade Seeseequon, Lourdes Laboucan, Erica Laboucan, Desiree 
Laboucan, Mark Laboucan, Bradley Ominayak, Shania Calliou, Teryn Laboucan, Vanessa 

Whitehead, Janiva Letendre 
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Kateri School: Cheyenne Alook, Trina Gladue, Adrianna Metsikassus and Alyssa Metsikassus 

 

Peerless Lake School:  Ashley Cardinal, Joey Auger, Jaclyn Cardinal, Bradley Cardinal, Samantha 
Okemow, Tristen Metsikassus,  Serena Okemow, Lyle Okemow and Haley Ossimeemas 
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Bill Woodward School: Back Row L-R: Brittany McKenzie, Donnie Janvier, Brandon Bradley, 
Kyliena Gibbs, Desiree Fetzko Front Row L-R: Bree Braumberger, Matieu Cote, Javeleigh Seguin, 
Jerelyn Joy Seguin 
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Northland Website Wins Award 

For immediate release – July 14, 2015 

 

Northland School Division is pleased to announce that our new website is now award winning! 

The website design has been awarded the Interactive Media Awards (IMA) Best in Class Award 

in the school website category. The award was received by our design company Box Clever, an 

Edmonton based website design and media agency.  

"We are pleased to see the judges recognized the planning and effort that went in our new 

website", said Curtis Walty, Northland School Division Communications Coordinator. "Box 

Clever helped us design a beautiful website that showcases the FNMI culture in the jurisdiction 

and serves the needs of our students, parents, staff and community members." 
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BOARD OF TRUSTEES 

 
COLIN KELLY      DATE:  AUGUST 28, 2015 
TRUSTEE OF THE BOARD 
 
PRESENTED BY: DONNA BARRETT, SUPERINTENDENT OF SCHOOLS 

  

SUBJECT: TRANSFER OF 2 MOBILE HOUSING UNITS TO THE LUBICON LAKE 
BAND 

  

ORIGINATOR: TRUDY RASMUSON, SECRETARY-TREASURER 

 

 

RECOMMENDATION 
 

That the Board of Trustees approve the transfer of mobile housing units #224 and #229 to the 
Lubicon Lake Band in exchange for demolishing unit #123. 

  

 
********** 
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