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Directions 

1. The ‘School Implementation Planning Document’ is considered to be a living document that requires updating and reflects your 

school’s current thinking and engagement that focuses on improving school attendance.  

 

2. The first section describes the two phases of implementation:  

2.1 Phase 1 (March to June 2015) – Building Capable and Community Engagement to ensure our schools and school communities 

understand the prevention and early intervention attendance improvement plan. 

2.2 Phase 2 (September 2015 to June 2016) –  

2.2.1 Establishing a process for school data tracking, monitoring and analysis of attendance with the intention of 

understanding where the attendance pressures points exist and to work together to support school and Division-wide 

improvement.   

2.2.2 Reporting of School Attendance Implementation to Central Office twice yearly – end of September and June.  

2.2.2.1 The end of September document will outline your targets, strategies/actions for the coming school year.  

2.2.2.2 The June summary report document provides evidence of successful implementation of your target strategies 

and actions.  

 

3 Division and School Targets, Timelines and Responsibilities.  Targets #1 & #2 are mandatory for each school.  There is space to identify 

three additional targets and strategies/actions. Please feel free to add other goals if deemed desirable.   

 

4 The final section of the planning document asks that you provide evidence of implementation. At June year-end, please provide a 

summary of your successful strategies that have been implemented during the course of the school year. Examples of suitable evidence 

are provided.  
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Phase 1 
 

March 2015 to June 2015 

 
 
 
 
 

 
 

 
 
 
 
  

School Implementation Planning Document 

 Distribute Attendance Improvement Planning Document to Schools 

 March 6, 2015 – distribution to school administration 

 May 7, 2015 – Principals Present Draft Attendance Plans at Administration Meeting 

 June 15, 2015 – deadline for completed school planning document 
 

 Community Attendance Improvement Engagement Meetings:  

 March 2015 – Elizabeth, JF Dion, Conklin, Janvier, Anzac, Fort McKay 

 April 2015 – ADCS, Susa Creek, DMJ, Paddle Prairie, Grouard & Hillview 

 May 2015 – Little Buffalo, Peerless, Kateri, Gift Lake, & Peavine 

 June 2015 – St. Theresa, Mistassiniy, Outreach, Chip Lakes, Pelican, & Calling Lake  
 

(Note: Visitation dates will be coordinated with principals) 
 

 NSD61 Board Monthly Attendance Review & Progress 

 March 27th & 28th, 2015 (DAL to report to the Trustee & Board on progress to date) 

 May 29th & 30th 2015 (School Report: Conklin Community School – Bernard Woodfine) 

 June 26th & 27th 2015 (DAL to report to the Trustee & Board on progress to date) 

 

 Awards & Recognition from Central Office  

 Year-end Certificates for Gold, Silver and Gold Awards (Marj & Curtis) 

 

 Advertise and Hire Maplewood Expert 

 Hire and assess the Maplewood Training needs of the Division. Organize and implement 

training for Secretaries, administrators, teachers for year-end rollover 
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Phase 2 
 

September 2015 to  
June 2016 

 
 

 
 

 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Established process to accept School Attendance Planning & Implementation Reports from School 
Administrations 

 School Attendance Reporting to Central Office twice yearly – end of September and mid-June; at 
year-end reports will include to mid-June only.  

 Completion of this planning document: (a) List of Attendance Improvement Targets, 
Strategies/Actions which support the strategies – due end of September and (b) Evidence of 
Successful Implementation due at year-end. 

Check-off When Completed  
 

 Sept June Sept June 
Anzac/Bill Woodward  ____ ____ Grouard Northland  ____ ____ 
Athabasca Delta  ____ ____ Hillview  ____ ____ 
Bishop Routhier  ____ ____ J.F. Dion  ____ ____ 
Calling Lake  ____ ____ Kateri  ____ ____ 
Career Pathways  ____ ____ Little Buffalo  ____ ____ 
Chipewyan Lake  ____ ____ Mistassiniy  ____ ____ 
Conklin Community  ____ ____ Paddle Prairie  ____ ____ 
Dr. Mary Jackson  ____ ____ Peerless Lake  ____ ____ 
Elizabeth  ____ ____ Pelican Mountain  ____ ____ 
Father R. Perin  ____ ____ St. Theresa  ____ ____ 
Fort McKay  ____ ____ Susa Creek  ____ ____ 
Gift Lake  ____ ____   

 
Data analysis support to schools from Central office  

 Central Office will offer data analysis support to schools and help develop local school planning.  
Division Attendance Lead will meet once a year with individual Principals and Local School Board 
Committees to review school data. These meetings will commence in March 2015.   

 
Maplewood Training and In-Service  

 Coordinate and Implement Maplewood training and in-service program for all schools and Central 
Office – where there is a need 
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Target #1 & Strategy 
(With Timeline & Responsibility) 

 
Target:  Implement fully 
Procedure 301 – Student 
Attendance.  Until this 
Procedure is revised/ 
updated, the principal will 
ensure all aspects of the 
Procedure are implemented.  
The principal, in cooperation 
with staff, are responsible for 
immediate implementation.  
Timeline:  immediate 
implementation;  
Responsibility:  Principal, 
Teachers, Support staff and 
Superintendent. 

Target #2 & Strategy 
(With Timeline & Responsibility) 

 
Target:  Implement a 
“School Attendance 
Improvement Committee 
that meets monthly to 
discuss ongoing attendance 
initiatives, prevention and 
early intervention efforts.  
Each school will maintain a 
log of meeting dates and 
minutes. 
Timeline:  Immediate 
implementation; 
Responsibility:  Principal 

Target #3 & Strategy 
(With Timeline & Responsibility) 

 
 

Target #4 & Strategy 
(With Timeline & Responsibility) 

 

Target #5 & Strategy 
(With Timeline & Responsibility) 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

Division Attendance Targets 
 

To increase the number of students achieving 90 – 94% attendance by 3% by June 2016 
To increase the number of students achieving 95 – 100% attendance by 3% by June 2016 

School Attendance Targets, Timelines & Responsibilities 
(Prioritized List of Targets based on the Attendance Improvement Initiative 



6 
 

 
STRATEGIES/ 
ACTIONS to 
support the 

implementation 
of   

TARGET #1 

 
 
 
 
 
 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Strategy/Action Components Responsibility Timelines 
(a)  The school establishes and implements an 

‘attendance action protocol’  
Principal, Classroom teachers 
 

Ongoing daily  
 

(b) The school’s attendance patterns are 
monitored, tracked and analyzed on a daily / 
weekly and monthly basis.  

Principal, Classroom Teachers, Support 
Staff 

Ongoing  

(c) Teachers monitor and track student 
attendance on a daily basis. Unacceptable 
attendance or a student absent 20% of the 
days in any one month or more, the teacher 
reports this attendance information to the 
principal. 

Classroom Teachers, Support Staff and 
Principal 

Ongoing  

(d) The principal acts on poor attendance 
reports from teachers. In cooperation with 
the school attendance committee, 
appropriate steps are taken to improve the 
student’s attendance. 

 

Principal, Attendance Improvement 
Committee and members of the school 
staff 

Ongoing  
 

(e) If every effort has been expended to the 
student’s attendance fails then the Principal 
reports in writing the case(s) to the 
Superintendent (or designate) – identifying 
students by name and providing all 
interventions taken to remediate the poor 
attendance.  

Principal, Superintendent  Ongoing  

(f) The Superintendent contacts parents, seeks 
their support, discusses consequences if 
attendance doesn’t improve.  

Superintendent  Ongoing  

(g) A continuation of poor attendance results in 
a referral to the Attendance Board or other 
appropriate local authority.  

Superintendent  Ongoing 

 
 
 
 

Evidence that strategies/actions are being successful 
(at year-end use the last two pages of this document to demonstrate specific success evidence) 
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STRATEGIES/ 
ACTIONS to 
support the 

implementation 
of   

TARGET #2 
 

 

 

 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Strategies/Action Components Responsibility Timelines 
(a) A School Attendance Improvement 

Committee (SAIC)  is established at the 
start of the school year 

Principal Immediate 
implementation 

(b) The SAIC is made up of school and school 
community representatives with the 
principal (or designate) as Chairperson 

Principal (or designate) Immediate 
implementation  

(c) The School Attendance Improvement 
Committee meets at minimum once a 
month to discuss: (a) attendance 
initiatives, (b) ongoing attendance 
concerns, (c) support & follow-up on 
student early interventions and prevention 
strategies, (d) successes and challenges, (e) 
school community communication efforts 
and (f) other 

Principal, Appointed Recorder Immediate 
implementation  

(d) The meeting agenda and minutes are 
maintained electronically and forwarded to 
the DAL following each meeting 

Principal (or designate) Immediate 
implementation  

 
 

Evidence that strategies/actions are being successful 
 (at year-end use the last two pages of this document to demonstrate specific success evidence) 
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STRATEGIES/ 
ACTIONS to 
support the 

implementation 
of   

TARGET #3 
 

 
 
 
 
 
 
 
 

 
 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

Evidence that strategies/actions are being successful 
 (at year-end use the last two pages of this document to demonstrate specific success evidence) 

 
 

Strategy/Action Components Responsibility Timelines 

    

    

    

    

    

    

    

    
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STRATEGIES/ 
ACTIONS to 
support the 

implementation 
of   

TARGET #4 
 

 
 
 

 

 
 
 
 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 

 

 
 

Strategy/Action Components Responsibility Timelines 

    

    

    

    

    

    

    

    

    
 

 

Evidence that strategies/actions are being successful 
 (at year-end use the last two pages of this document to demonstrate specific success evidence) 
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STRATEGIES/ 
ACTIONS to 
support the 

implementation 
of 

TARGET #5 
 

 
 

 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Evidence that strategies/actions are being successful 
 (at year-end use the last two pages of this document to demonstrate specific success evidence) 

 

Strategy/Action Components Responsibility Timelines 

    

    

    

    

    

    
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Objective Evidence that Short/Long 
Term Strategies are being 
implemented –  
 
For example: 
- Student attendance is tracked 

and data shows that it 
increases,  

- Processes are in place for 
follow-up with absent students 
to eliminate any barriers that 
may impact attendance such as 
transportation, food/clothing 
issues, homework support 

- Students that were considered 
at risk or have transitioned back 
to school are now re-engaged in 
their learning, 

- Each high school student has an 
academic plan and career 
options. They are tracked 
regularly for progress and 
success, 

- Dates of school-based 
attendance committees  are 
listed, 

- Attendance meetings dates 
with the school 
community/parents, 
attendance initiatives 

 

 

 
 

 
 

 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Evidence of Implementation:  June Year End Summary that the successful strategies are implemented  
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Objective Evidence that Short/Long 
Term Strategies are being 
implemented –  
 
For example: 
- Initiatives are implemented to 

support cultural pride 
- Initiatives are implemented to 

support a positive school 
climate & nutrition & wellness 

- Students are engaged in 
CTS/CTF programs, 

- ‘Tell Them From Me’ survey 
data analysis has resulted in a 
positive change to  school 
programming, 

- An elders program has been 
established and there is 
evidence that student 
attendance has improved as a 
result, 

- An ‘Attendance Action 
Protocol’ is established and 
being implemented (i.e. 
Recommendation #13) 

 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Evidence of Implementation:  June Year End Summary that the successful strategies are implemented 
(continued) 

 













Visit to South Slave 

School Division
February 1-6, 2015



Purpose

Gather information and observe 

practices to inform next steps for 

NSD

See a division and schools like ours 

where there is demonstrated 

growth.



Itinerary

Visited 7 schools



Observed  and provided 

feedback in classrooms from 

kindergarten to high school

Co-planning sessions between 

instructional/literacy coaches and 

teachers



Debrief conferences

Guided reading, Chipewyan, Dene

Divisional tracking



Participants

 Donna Barrett, Superintendent

 Delores Pruden-Barrie, Director of FNMI Education

 Gail Sajo, Literacy Supervisor

 Shelly Hamelin, Principal

 Leroy Sloan, Consultant- Literacy Initiative



Observations
Literacy Frameworks are similar

Consistency in teaching practices 

across schools and levels



Strong  coaching support for 

teachers at the school level

Schools and classrooms are well 

resourced in terms of staff, 

materials



School principals play an active role 

in school based leadership for the 

initiative and are in classrooms 

observing and debriefing with 

teachers.



 Language and 

culture were 

evident in school 

and were 

respected, valued 

and appreciated.

 It was evident that 

in every school 

everyone walks in 

two worlds, two 

languages, two 

cultures



Clear evidence 

of alignment 

from the board 

to the 

classroom, to 

the student-

embedded in 

policy, 

procedures, 

support 

mechanisms, 

and 

accountability



 Importance of Celebration at all 

levels

Work at developing relationships 

and understanding of the 

importance of literacy with 

parents, families and the 

community



What does this mean 

for us
 In-school coaching is a critical 

support for all teachers including 

language instructors/teachers

School based coaches/literacy 

leads require training

Principals require more literacy 

leadership training

Schools and classrooms need 

sufficient resources



What does this mean for us

Celebrate successes

Stay the course

Use the data/observations to 

guide next steps

Provide clear expectations and 

sufficient support

Hold everyone accountable










































































































































































































































































































































































































































