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A. CALL TO ORDER  
 1.  Opening Prayer 

 
B. GENERAL BUSINESS 
 1. Approval of Agenda 
 2. Adopt Minutes 
  2.1 November 21, 2014 ........................................................................................................ 5 
  2.2 November 26, 2014 ...................................................................................................... 15 
  2.3 December 8, 2014 ........................................................................................................ 17 
 

C. PRESENTATIONS 
 7:15 p.m. Terry Lynn Cook Pedagogical Supervisor, High School Redesign ................................. 19 
 8:00 p.m. Don Tessier, Associate Superintendent, Attendance Initiative .................................... 43 
  
D. RECESS 
 

E.  ACTION ITEMS  
 1.   Recommended Items 
  1.1 Amendment to Motion 23731/14................................................................................ 101 
  

 2.  Education Committee Items 
 2.1 (None) 
  

 3.  Personnel Committee Items 
 3.1 (None) 
 

 4.  Finance Committee Items 
 4.1 Policy 10, Board Delegation of Authority (2nd Reading) ............................................... 103 
 4.2 Policy 15, School Lunch Programs (2nd Reading) .......................................................... 109 
 4.3 Walk-in Freezer and Cooler Modification at ADCS ...................................................... 113 
 4.4 Procedure 104, Emergency School Closure Due to Extreme Weather Conditions ..... 117 
 4.5 Disposal of 5 Housing Units .......................................................................................... 121 
 

 5.  Local School Board Committee (LSBC) Items 
 5.1 LSBC Minutes Received  ............................................................................................... 123 
 5.2 LSBC Minutes Received, Administrative Action Current .............................................. 127 
 5.3 LSBC Minutes Received, Administrative Action Follow Up .......................................... 131 
 5.4 Covering Motion, In Lieu Days for Administrators  ...................................................... 135 
 5.5 Covering Motion, Annual Education Results Report/Annual Plan ............................... 137 
 5.6 Covering Motion, Organizational Plans ....................................................................... 139 
 5.7 LSBC Meeting Minutes  
  5.7.1 Anzac ................................................................................................................ 141 
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  5.7.2 ADCS ................................................................................................................ 145 
  5.7.3 Bishop Routhier ............................................................................................... 149 
  5.7.4 Calling Lake 
 5.7.5 Chipewyan Lake ............................................................................................... 159 
 5.7.6 Conklin ............................................................................................................. 163 
 5.7.7 Desmarais 
 5.7.8 East Prairie ....................................................................................................... 167 
 5.7.9 Elizabeth .......................................................................................................... 177 
 5.7.10 Fort McKay ....................................................................................................... 181 
 5.7.11 Gift Lake ........................................................................................................... 191 
 5.7.12 Grouard 
 5.7.13 J.F. Dion............................................................................................................ 195 
 5.7.14 Janvier .............................................................................................................. 203 
 5.7.15 Keg River .......................................................................................................... 209 
 5.7.16 Little Buffalo .................................................................................................... 213 
 5.7.17 Paddle Prairie ................................................................................................... 217 
 5.7.18 Peerless Lake ................................................................................................... 223 
 5.7.19 Pelican Mountain ............................................................................................. 233 
 5.7.20 Susa Creek........................................................................................................ 241 
 5.7.21 Trout Lake ........................................................................................................ 251 
 5.7.22 Wabasca........................................................................................................... 255 

 
F. REPORTS  
 1.1 Superintendent ................................................................................................................ 279 
 1.1 Correspondence 
  1.1.1 Letter from Jeff Johnson (November 4, 2014) ....................................... 281 
  1.1.2 Release of Pilot Student Learning Assessment Results (December 3, 

2014) ...................................................................................................... 283 
  1.1.3 New School Remains “Top Priority” Despite Looming Fiscal Hole, Says 

Education Minister, Calgary Herald (December 23, 2014) .................... 285 
  1.1.4 Career Explorations Camp ...................................................................... 289 
  1.1.5 Literacy Gets a Boost at Little Buffalo (January 2015) ........................... 291 
 1.2 Student Attendance (November 2014, December 2014) .................................... 293 
 1.3 Staffing Update (January 2015) ............................................................................ 297 

  
 2.1 Chairman’s Report ..................................................................................................... 299 
 2.1 Correspondence 
  2.1.1  Letter from the Minister of Education (December 15, 2014) ................ 303 
  2.1.2 Communications Now (December 2014) ............................................... 305 
  2.1.3 Resources for Families (December 2014) .............................................. 317 
 2.2 Expenses 
  2.1.1 Local School Board Committee Expenditure Report (January 2015) ..... 319 
  2.1.2 Board Expenses (January 2015) ............................................................. 323 
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3.1 Secretary-Treasurer’s Report ............................................................................................... 325 
 3.1 Statement of Revenues and Expenses ................................................................. 327 
 3.2 Accounts Receivable – Federal Government & First Nations .............................. 329 
 

G.  IN-CAMERA SESSION 
 

H.  REPORTS FOR INFORMATION  
 1.1 Attendance Focus Group 
  1.1.1 See Presentations: Item C ..................................................................................... 43 
 1.2 Education Committee 
  1.2.1 Draft 2015-2016 Northland School Year Calendar ............................................. 331 
  1.2.2 Procedure 303 - Homework................................................................................ 337 
 1.3 Personnel Committee 
  1.3.1 C2 Update ........................................................................................................... 343 
  1.3.2 Staff Absenteeism Data ...................................................................................... 349 
  1.3.3 Northland Employee and Family Assistance Program ........................................ 351 
  1.3.4 Northland Teacher Career Fair Dates & Recruitment ........................................ 353 
 1.4 Finance Committee 
  1.4.1 CTS BLAST Trailer Budget .................................................................................... 361 
 1.5 Acronyms .......................................................................................................................... 369 
 1.6 Accounts Payable .............................................................................................................. 373 
 

I.  CLOSING PRAYER 
 

J. ADJOURNMENT  
 


