
October 31, 2014 
Board Meeting 
Attachments 

 
 

Agenda Item Motion No. 

1. World ICU Presentation  

2. Quarterly Financial Presentation  

3. Procedure 306, Student Suspension and Expulsion 23708/14 

2. Literacy Priority Focus Group 23709/14 

3. Procedure 436, Public Interest Disclosure 23710/14 

4. Job Descriptions 23711/14 

5. Procedure 426, Staff Leaves and Absences 23712/14 

6. LSBC Administrative Action Follow Up on Minutes Received 23717/14 

7. Superintendent’s Report 23721/14 

8. Chairman’s Report 23722/14 

9. Secretary-Treasurer’s Report 23723/14 

 



EMPLOYABILITY
WIN WIN WIN



WIN    WIN    WIN  ????
• Get value added from their employees 

(turnover as high as 37% for full time 
employees and  67% for part timers)*

• Become more employable (currently, 70% 
of students have a lack of employability 
skills)**

• Better prepared students for the 
workplace with already prepared 
materials

*  Hay Group

**Globe & Mail, 2014
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• EMPLOYERS

• STUDENTS

• TEACHERS



WHO IS WORLD ICU?

• A for-profit company that has been registered in Alberta for the past 7 years as 
WORLD ICU and as QUICK TEST INTERNATIONAL for 15 years previous to the 
name change

• Our VISION is that every person in Alberta (Canada) will not be under-employed

• Our MISSION is to help people grow personally and professionally and to improve 
their competence

• Our major GOAL is to assist people from cradle to grave to track their 
competence, identify strengths and weaknesses and provide ways to fill any gaps 
they may have in being successful and attaining their goals and aspirations
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WHAT IS VALIDATED 
COMPETENCE?

• A guarantee that individuals possess the 
skills and knowledge to perform tasks in a 
certain environment

• A set of standards (profile) that is consistent 
between individuals and organizations

• An objective evaluation method
• Accepted by educators, regulatory bodies, 

the legal system and employers
• A guarantee that fewer errors will be made
• Cost to train an entry level employee is 

approximately 60% of their annual salary. 
This is if they come with employability skills!
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HOW DO PEOPLE BECOME COMPETENT?

Where do people obtain competence?
• School
• Work
• Travel
• Extra curricular activities
• Hobbies
• Reading
• Taking courses (formal and 

informal)
• Trial and error

What makes people competent?

• Education (theory components)

• Training (hands-on skills)

• Experience (confidence)

• 86% of trained people cannot 
use what they have learned in a 
practical setting*

*Conference Board of Canada
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HOW DO WE KNOW THAT PEOPLE ARE 
COMPETENT?

• Self-assessment measures confidence

• Theory components are validated by teachers

• Soft skills are validated by Reference Validators

• Practical skills are validated by Certified Validators 
in the environment where they will be using the 
competency (the only place where competence can be measured)

• Third party validation ensures accurate evaluation 
of competence
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WHAT IS EMPLOYABILITY?

• Possession of competencies that will allow an individual to be 
productive and help others be productive in an entry level work 
environment

• Traits, characteristics, skills and attitudes sought after by employers

• Made up of 5 areas (64 competencies):
• Communication (12 competencies)

• Interpersonal (10 competencies)

• Self-Management (24 competencies)

• Technical (9 competencies)

• Technological (9 competencies)
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COMMUNICATION

• Verbal

• Written

• Listening
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INTERPERSONAL

• Conflict resolution

• Working with others

• Synergizing

• Civility

• Customer service
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SELF-MANAGEMENT

• Work ethic

• Integrity

• Trustworthiness

• Respect

• Ability and willingness to learn

• Motivation

• Personal care for health and wellness

• Decision making and assertiveness
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TECHNICAL

• Mechanical aptitude

• Mathematics

• Finance

• Ability to use tools

• Spacial relations
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TECHNOLOGY

• Hardware

• Software

• Communication devices

• Research skills
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THE PROCESS

• During the course of the semester, the students go through the 
curriculum, completing assignments and exams

• The student completes the self-assessment which identifies possible 
gaps in knowledge and skills

• The teacher helps the student fill any gaps with appropriate training

• When the student is ready, validation begins:
• Teacher (through assignments and exams)

• Reference Validator (coaches, supervisors, club leaders, etc.)

• Certified Validator (subject matter experts in the practical skills)



THE EMPLOYABILITY VALIDATION MODEL

Community

Industry

School
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COMMUNITY

• Includes any non-academic, non-work related activity

• Includes the person’s home life and friends

• A place where the individual can practice and be validated on many of 
the practical skills
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SCHOOL

• Much of the theory is taught and practiced here

• Practical components can be learned and practiced in non-classroom 
settings

• Many Validators will be teachers

• Feedback given to schools on areas where students need 
improvement
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INDUSTRY (EMPLOYERS)

• Give preferential treatment to those with proven competency (hiring)

• Can help the student grow in areas of weakness

• Know the calibre of entry level employee they are getting

• Can work on a career path for new employees
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CONTACT INFORMATION

• www.worldicu.com

• Ambrose Samulski  Ambrose.Samulski@worldicu.com ph. 905.914.7303 

• Ron Semenoff  Ron.Semenoff@worldicu.com ph. 403.801.6072

• Dr. Mark Kolodziej  Mark.Kolodziej@worldicu.com ph. 403.701.2262

• Ruth Moellenbeck  Ruth.Moellenbeck@shaw.ca ph. 780.458.6930

• LeeAnne Comrie  LeeAnne.Comrie@worldicu.com ph. 403.874.5159
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BOARD OF TRUSTEES 

 
COLIN KELLY      DATE:  OCTOBER 31, 2014 
TRUSTEE OF THE BOARD 
 
 
PRESENTED BY: DONNA BARRETT, SUPERINTENDENT OF SCHOOLS 

  

SUBJECT: LITERACY PRIORITY FOCUS GROUP 

  

ORIGINATOR: EDUCATION COMMITTEE 

 

 

RECOMMENDATION 
 

That the Board of Trustees approve the terms of reference for the Literacy Priority Focus 
Group, as attached. 

 

 
********* 

 

BACKGROUND  

  
 

 



Literacy Priority Group 

Terms of Reference 

Oct. 22, 2014 

 

Issue:  

What action should be taken to maintain and enhance the Literacy Priority in Northland SD? 

Background:  

On January 21, 2010 the Minister of Education, Dave Hancock under Section 42(2)(a) of the School Act, 

appointed an Official Trustee to replace the Northland board. In doing so the Minister noted “concerns 

over student performance, achievement and high school completion as well as an ongoing trend of high 

teacher turnover in the Division as primary reasons for the action”. The first of six terms of reference 

provided to the Official Trustee was to, “…introduce measures aimed at improving student achievement 

and achievement in the Division.” 

At the same time the Minister appointed a three-member inquiry team under Section 41 of the School 

Act to study the operations of Northland School Division with a mandate to focus on student 

achievement, governance, and instructional and administrative leadership in order to inform the making 

of transformative change in the Division. The focus first and foremost he stated was to be on the 

interests of the students. The first two terms of reference for inquiry by the Inquiry Team were as 

follows:  

1. Student achievement in Northland School Division, and plans developed by the Division and 

schools to improve student learning and achievement results as measured by the 

Accountability Pillar. 

2. The exercise of instructional and administrative leadership by the Superintendent of Schools 

including steps taken to improve student learning and achievement. 

The Inquiry Team Report submitted to the Minister of Education November, 2010 contained 48 

recommendations, some which appear to be focused on a desired end while others appear to focus 

more on means. The second of these 48 recommendations was that there be mandated reviews every 

three years. This report documents the first of these reviews. 

Such a review must address the fact that the Minister intervened and removed the board because of 

concerns about student achievement. The follow-up studies and reports also dealt with this need and 

made a number of recommendations to bring about such desired improvement. For example, 

Recommendation #3 was that the Division, “implement an improvement strategy centered on English 



language and numeracy, improved student attendance, and strengthening parents’ engagement with 

their schools”. 

In addition Recommendation #8 continued with a similar focus on student achievement namely, 

That NSD place sustained emphasis on strengthening languages (English and Aboriginal) by 

multiple strategies that are tailored to the contextual needs of each community. In this regard 

specifically that NSD leadership research a successful approach for the acquisition of Aboriginal 

languages, English language and numeracy. Further, that NSD leadership establish baseline data 

on these areas and train all staff in effective teaching of selected programs or approaches. That 

NSD also maintain longitudinal data to track student progress, adjust strategies as needed and 

carry out ongoing assessment. 

The Inquiry Report reviewed and summarized six prior studies and reports which included 

recommendations about NSD. The Inquiry Report concluded that there was a “striking similarity of 

findings and recommendations from these reports including their own. The Inquiry Report stated, “It 

appears NSD has been resistive to change. It is obvious that recommended changes have not been 

successfully implemented over a lengthy time span”.  

Therefore Sloan Consultants Ltd. proposed a different approach to conducting this review and the 

proposed approach was accepted by the contractor, NSD.  

The Sloan Report contained recommendations for the 2014-2015 year.  

The Board and CEO and Ministry have indicated satisfaction with the report and agreement with the 

recommendations.  

The Board has requested that the CEO set up a structure to ensure the Literacy Priority be maintained 

and enhanced during the 2014-2015 year. The following structure has been established and is provided 

for the information of the Board.  

Specific Terms of Reference: 

Membership: 

1. The membership shall be comprised of: The Superintendent, Donna Barrett, Associate 

Superintendent, Don Tessier, Literacy Supervisor, Gail Sajo, External Consultant, Leroy Sloan, 

Director of FNMI Education, Delores Pruden-Barrie, and local school administrators (2-4  

typically) selected by the Superintendent. On a meeting by meeting basis individuals with 

expertise in Aboriginal and English language literacy will be invited to assist the committee. 

Functions: 

2. To form a Literacy Priority Group to: a) review on a quarterly basis progress relative to the 

recommendations, b) review student literacy data to inform administrative practice and 

planning on an ongoing basis, c) ensure implementation of the Literacy Priority at every school 



and classroom, d) make recommendations re budget support including human resources to 

support for the Literacy Priority.  

3. To ensure the recommendations from the Northland Review 2014 (Sloan Consultants Ltd) are 

implemented during the 2014-2015 year.  

4. Address emerging issues and impediments to effective implementation.  

5. Access external expertise for e.g. through an Expert Panel to receive additional input regarding 

effective Literacy practices outside the Division which Northland may wish to adapt or adopt.  

6. To develop quarterly accountability reports relative to the Literacy Priority for submission to the 

Board.  

7. To develop Literacy Priority internal and external communications on at least a quarterly basis.  
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