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Areas of study in schools

* MDC - Communications Technology - Mistassiniy, ADCS, Bill Woodward,
Calling Lake, Little Buffalo, Peerless Lake, Kateri, Career Pathways
(Elizabeth, St. Theresa)

* TMT - Fabrication — ADCS, Bill Woodward, Career Pathways (Little Buffalo,
Mistassiniy)

 TMT - Construction — Mistassiniy, Little Buffalo, Peerless Lake, Bill
Woodward, ADCS, Career Pathways

* HRH - Cosmetology/Esthetics — Paddle Prairie, Peerless Lake, Loon Lake,
Career Pathways (CPO)

* HRH - Foods — ADCS, Bill Woodward, Mistassiniy, Paddle Prairie, Calling
Lake



Paddle Prairie School Gr.6—-7 (4—-12)




Pelican Mountain School, Gr. 4 - 6
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Kateri School, Gr. 6 -7
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OPK—Gr. 6 =7 (NLC shop Wabasca)




Areas of Study in schools, cont’d

* MDC — Design Studies — Mistassiniy, CPO, Bill Woodward

* MDC - Fashion Studies — ADCS, Mistassiniy, Susa Creek,

* NAT — Agriculture — Dr. Mary Jackson

* NAT — Environmental Stewardship — Bill Woodward, Little Buffalo
* NAT — Wildlife — Calling Lake

e TMT — Mechanics — Little Buffalo, Peerless Lake, Loon Lake, Cadotte
Lake

* BIT — Business and Entrepreneurship — Bill Woodward, Mistassiniy,
Career Pathways Outreach



Chipewyan Lake School Gr. 4 -10
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Peerless Lake School Gr.10-12,5-6
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Work with other Organizations

* Alberta Education — CTF (Aspenview) — Wellness — Equipment transfer

* Northern Lakes College — Space, Dual Credit, TOLKO, CTS trailers ...
very good neighbours

* KTC — Paul Neethling OSLI — Bev Barca

* ADCS, Keyano, Careers Next Generation, RMWB and Non-profits
* Skills Alberta — Try a Trade — 7 schools had students attend

* NAIT, U of A, Grant MacEwan, GPRC, Portage, RDC

* Atoske Action Group — AAG

e World ICU



Hillview School Gr. 5/6




St. Theresa School Grade 6s










Skills Alberta - Edmonton




Bishop Routhier School










Fort McKay School Gr5-8




Dr. Mary Jackson Gr. 4 - 10




Bill Woodward School




Grouard School




TRC Edmonton




CTF/CTS 2014 — 2015

e Budget —about 115 k spent of 150, PD and purchases = mostly gone
* Credits — few more weeks we’ll be able to compare to last year

e Staff — Capacity building, professional development, turnover,
differentiated support, (KTC/NSD ...)

* Fundraising — Cenovus, Suncor, D ...joint w NLC, KTC, NSD

* Robotics, digital media, sublimation, textiles, legal studies, business,
sports management

e Space to work from
e World ICU www.worldicu.com



http://www.worldicu.com/
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P.O. Bag 1400, 9809-77th Avenue, Peace River, AB, T8S-1V2 www.northland61.ab.ca
Phone: 780-624-2060 or 1-800-362-1360 Follow us on Twitter and Like us on Facebook!
Fax: 780-624-5914

NSD61 Graduation Video Project 2013-2014
June 26, 2014

Northland School Division No. 61 (NSD61) has completed an important journey to showcase
student voice and recognize high school graduates. In March, 2014, Curtis Walty,
Communications Coordinator and Terry Lynn Cook, Pedagogical Supervisor, spearheaded this
movement by developing the “NSD61 Graduation Video Project 2013-2014". This project
involved gathering short video clip interviews from grade 12 graduates. Students were asked a
series of questions relating to their educational experience. The questions include:

What are some positive experiences you have had at school?

What motivated you to graduate?

What inspirational message would you like to leave with future students?

What are your future plans?

Can you think of strategies to improve the learning experience at Northland School
Division?

YVVVYVY

The “NSD61 Graduation Video Project 2013-2014" highlights many of the positive practices
happening throughout the division. The video provides important feedback for the Northland
Board and has the potential to assist with professional development sessions for educators.

NSD61 would like to thank the following schools, individuals and departments for helping with
the “NSD61 Graduation Video Project 2013-2014"

NSD61 grade 12 graduates who participated in the video!!
Donna Barrett, Superintendent of Schools

NSD61 FNMI Programming Department

Micheal Auger: assisted NSD61 with editing the video
Paddle Prairie School staff

Calling Lake School staff

Peerless Lake School staff

Mistassiniy School staff

Career Pathways School staff

Athabasca Delta Community School staff

Kateri School staff

VVVVVVVVVYVYY
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May, 2014

| 30 | Grouard —Northland Games

June, 2014
2 Grouard — Meeting with Local School Board Committee
3 Bishop Routhier— Meeting with When We Were Healthy
4 Grouard — Meeting with Grouard Northland School Principal

Grouard — Meeting with Gift Lake School Principal
Wabasca — Meeting with Calling Lake School Principal

5 Peace River - Teleconference with U of A
Peace River — Meeting with Cadotte Lake Representative
6 Fairview — Edwin Parr Evaluation at St. Thomas More School
Peace River — Peerless Lake Local School Board Committee Meeting
9 Peace River — Divisional Leadership Team Meeting
10 Peace River — Meeting with Education Minister Jeff Johnson
11 Peace River — Teleconference Meeting with Alberta Education and Office of the Auditor General
regarding Attendance
12 Buffalo Head Prairie — Edwin Parr Evaluation at Buffalo Head Prairie School
13 Cleardale — Edwin Parr Evaluation at Menno Simons Community School

16 Gift Lake — Meeting with Gift Lake Metis Settlement Council and LSBC
Atikameg — Meeting with Gift Lake School Staff
Peerless Lake — Meeting with Peerless Lake Local School Board Committee

17 Peace River — Committee Meetings and Agenda Review
Peace River — Little Buffalo Staff Appreciation Supper

18 Peavine — Tour Bishop Routhier School with Assistant Deputy Minister
Gift Lake — Tour Gift Lake School with Assistant Deputy Minister
Martin Lake — Tour Cultural Camp with Assistant Deputy Minister

19 Wabasca — Tour Mistassiniy School, St. Theresa School, and Career Pathways with Assistant
Deputy Minister
Calling Lake — Meeting for Calling Lake Project

20 High Prairie — Meeting with Education Minister Jeff Johnson
Gift Lake — Grade 9 Gift Lake Graduation

21 Trout Lake — Kateri School Graduation

23 Slave Lake — Quality of Work/Life Meeting

24 Peace River — Learning Services Team Meeting
Peace River — Advisory Committee Supper and Orientation

25 Peace River — Advisory Committee Meeting

26 Peace River — Corporate Board Meeting

Committed Dates:

| 27 ] High Prairie — Gift Lake School Appreciation Lunch
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JUNE 2014 FNMI AND FIELD SERVICES

Important Dates for School Jurisdictions
e June 4, 2014 — Inspiring Education Symposium, Red Deer

Curriculum

Curriculum Development Prototyping Update

Alberta Education is collaborating in new ways with publicly funded school authorities and their teachers in
having them develop and review aspects of future provincial curriculum for the ministry’s consideration. One
of these processes is Curriculum Development Prototyping, which provides the opportunity for our education
partners to make a greater contribution earlier in the process to develop curriculum. A short video that
highlights this new collaborative approach to developing curriculum is available on the Inspiring Education
YouTube channel at '
http://www.youtube.com/watch?v=6qROZ3vYJyU&list=UUNMaJ 2GhV7FKFLOZ6h3sASA.

The prototyping process will yield draft aspects of provincial curriculum for all grade levels for six
subject/discipline areas (Arts Education, Language Arts [English/French Language Arts, Frangais],
Mathematics, Social Studies, Sciences, Wellness Education). These draft aspects will be used by Alberta
Education to develop future provincial curriculum for Kindergarten to grade 12 (K~12) with feedback and
further vetting by education partners.

Alberta Education’s prototyping partners are currently working on developing a K—12 Scope and Sequence for
each of the six subject/discipline areas. Beginning June 2014, ministry staff will bring together and refine the
prototyping partners’ scope and sequences to create a K-12 Scope and Sequence appropriate for consideration
at the provincial level. Learning Outcomes, the next draft aspect of provincial curriculum, are due to Alberta
Education at the end of August 2014, and will provide further insights for consideration by the ministry in its
work to develop provincial curriculum. Our prototyping partners are using the current programs of study as the
starting point of their work. In an effort to give teachers and students more flexibility, our prototyping partners
will be identifying fewer learmning outcomes.

Alberta Education will be offering various engagement opportunities for education partners and parents to build
awareness and understanding for the future use of the draft provincial programs of study. The ministry will
invite interested teachers to use these draft programs of study in their classrooms and provide feedback and
advice to the ministry on possible refinement and enhancements. More engagement opportunities are also being
planned, such as subject-area expert panels and online focus groups, to gather further feedback and advice from
teachers, experts and the broader community. Alberta Education will refine and enhance the final provincial
Programs of Study that will move forward for ministerial approval.

Provincial implementation dates for new Programs of Study are to be determined. Teachers will have ample
opportunity to “test drive” the draft programs of study and time to determine supports required for successful
implementation. Dates will be determined in consultation with education partners based on readiness and
supports being in place.
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More information about Curriculum Development Prototyping is available on Alberta Education’s website at
http://education.alberta.ca/department/i r/curriculum/curriculum-development-prototyping.aspx. A list of
prototyping partners is also available online at http://education.alberta.ca/media/8382747/partners.pdf.

For further information, please contact Merla Bolender, Executive Director, Programs of Study and Resources
with the Education Program Standards and Assessment Division, at Merla.Bolender@gov.ab.ca or
780-644-2530. Dial 310-0000 first for toll-free access in Alberta.

Highlighting Student Engagement
Alberta Education continues to demonstrate how future curriculum will improve learning for Alberta students.

Alberta’s future Programs of Study will be less prescriptive and will empower the professional judgement of
teachers to enable them to support in better ways the unique learning needs of the students in their communities.
By having fewer learning outcomes, and less overlap and duplication among Programs of Study, teachers will
be able to maximize their creativity when designing learning experiences with more opportunity to include local
and community needs. Students also will have more opportunities to engage in their learning and focus deeply
in an area of study.

Students at Michael Strembitsky School in Edmonton had the opportunity to experience these benefits of future
curriculum. Students collaborated to use an allocated budget to bid on a lot in the fictitious development of
Shark Lake and then actually create a scale-model home. A video that highlights how students were engaged in
their learning is available on the Inspiring Education YouTube channel at
http://www.youtube.com/watch?v=6qROZ3vY] yU&list=UUNMaJ2GhV7FKFLOZ6h3sAS.

More information about Curriculum Redesign is available on Alberta Education’s website at

education.alberta.ca/curriculumredesi 2n.

Field Testing of Grade 3 Student Learning Assessments

While most school authorities will pilot the new Grade 3 Student Learning Assessment (SLA) in the fall of
2014, many benefitted from an early look at the assessment through field testing from April 22 to the end of
May 2014.

Field testing is an important component in the development process as test questions are administered to
determine difficulty level and appropriateness for use on the SLA. Teachers have the opportunity to provide
comments about potential questions, which contributes to developing fair, valid and reliable assessments.

Components of the Grade 3 SLAs have been determined in partnership with the Alberta School Boards
Association, Alberta School Councils Association, Alberta Teachers’ Association, College of Alberta School
Superintendents, and Alberta Assessment Consortium. The structure of the SLAs will have four components:
digitally scored literacy component; literacy performance-task component; digitally scored numeracy
component; and numeracy performance-task component.

The new SLAs contribute to realizing the vision of Inspiring Education by enabling parents and teachers to be
aware of a child’s strengths or areas needing i provement at the start of the school year. The SLAs will be
administered at the start of Grades 3, 6 and 9 and will reference the current provincial Programs of Study until
the implementation of future curriculum through the Curriculum Redesign initiative.



The announcement and demonstration of the grade 3 SLA pilot is available on Alberta Education’s website at
hitp://alberta.ca/release.cfm?xID=363969CF77CTF-A945-6C4C-A01529FB80F01 A78. The latest Student
Learning Assessment Update is available at http://education.alberta.ca/media/8649851/sla update-

spring2014.pdf and in French at http://education.alberta.ca/media/8652739/sla_miseajour printemps2014.pdf.
A technical requirements document also is available on Alberta Education’s website at

http://education.alberta.ca/media/841 6904/ministryapp_webstdrds_slatechrgrmnts.pdf and in French at
http://education.alberta.ca/media/8439759/minappwebstdslatechrqd_fi.pdf.

Important Information Regarding Alberta’s Math Program

Alberta Education will be clarifying some of the elementary math program outcomes that relate to basic facts.
This will help our education partners clearly understand the expectations of Alberta’s current math program —
students are expected to know and understand how to add, subtract, multiply and divide, and they must
understand their number facts and commit them to memory. These clarifications to the Kindergarten to Grade 9
mathematics program of studies, along with new and revised support documents, will be available on the
website before the end of the 2013/2014 school year.

Alberta Education recognizes that teachers and parents have a significant role to play in student learning, and
that teachers remain the first and best point of contact for parents seeking to understand how the math program
is meeting their child’s needs.

New supports for the math program include a:

e series of five videos for parents that show elementary students communicating, solving problems, using
technology and applying strategies in mathematics
(http://education.alberta.ca/teachers/program/math/videos.aspx).

e Q&A document for teachers that clarifies program expectations and supports parental engagement
(http://education.alberta.ca/media/8394320/g-a_teach_eng.pdf).

e Q&A document for parents that answers key questions that parents may have about mathematics education

in Alberta (http://education.alberta.ca/media/8394307/g-a_par_eng.pdf).

In addition to these new materials, Alberta Education’s mathematics web page (education.alberta.ca/math is an
excellent resource for students, parents and educators. The web page includes an extensive selection of fact
sheets for parents of students in Kindergarten to Grade 12 and a variety of supports for teachers.

For more information or questions about the mathematics programs of study, please contact:

o Amaya Ortigosa, Team Leader of Mathematics K-9, at 780-422-5079 or Amaya.Ortigosa@gov.ab.ca;

e Kris Reid, Team Leader of Mathematics 10-12, at 780-427-3588 or Kris.Reid@gov.ab.ca; or

¢ Diane Stobbe, French Team Leader of Mathematics K-12, at 780-427-7489 or Diane.Stobbe@gov.ab.ca.
Dial 310-0000 first for toll-free access in Alberta.

Inclusive Education

Early Child Development Mapping Project

The Early Child Development Mapping Project data and the community coalitions are strong examples of two
of Inspiring Education’s guiding principles. Through the establishment of over 100 community coalitions,
Albertans have moved toward shared responsibility and community engagement to provide young children with
a solid start.

17
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Early Development Instrument (EDI) baseline results for communities were released on April 28, 2014. The
results, along with socio-economic data and information on community resources, were shared with community
coalitions during their second provincial gathering on April 28 and 29, 2014. These three pieces make up
ECMap.

Baseline EDI results for Alberta have been updated to include a total of 70,200 kindergarten-age children. EDI
information was collected in two waves by school authorities between 2009 and 2013, and the data has been
merged to create a provincial baseline for comparing future EDI results and tracking change over time.

Baseline results provide a more complete picture of early development in Alberta than interim results, which
were released earlier. Differences between the interim and baseline results do not reflect actual changes in early
development. They are largely the result of adding information on large numbers children into the data base.
For example, EDI information was collected on an additional 20,000 children in 2013.

Over the next few months, government will review the 100 final community coalition reports, and this data will
help inform policy and program development in support of young children across Alberta.

To view the updated Community reports, visit the ECMap website at www.ECMap.ca.

For further information, please contact Raelene Finlayson, Senior Manager, Learner Services Branch, at
Raelene.Finlayson@gov.ab.ca or at 780-427-4159. Dial 310-0000 first for toll-free access in Alberta.

Individualized Program Planning Templates: Going Forward into 2014/2015

To support the new Education Act, ministry work is underway to align corresponding regulations, Ministerial
Orders, including the Standards for Special Education (2004) and other related policies. As a result, a selection
of optional sample Individualized Program Plan (IPP) templates was made available on the Education website
on October 16, 2013. These templates are an optional resource to help the education system transition to meet
the expectations of the Education Act and related regulations in 2015. The templates will fulfill the current
requirements related to IPPs, as outlined in the Standards for Special Education, and reflect the shifts in
thinking and practice articulated in Inspiring Education.

Over the past several months, Education collected feedback on the optional templates, including at a provincial
IPP discussion in February 2014, where participant feedback was overwhelmingly positive. Participants
commented on the value of the Inclusive Education Library and how it contains templates and information that
support teachers in ensuring they are able to provide meaningful instruction for every student. The optional
templates were viewed as useful and reflective of Inspiring Education principles. Many participants also
commented that the new templates reflect jurisdictional philosophy on inclusion and are supportive of the shifts
in thinking and practice toward which they are working. This feedback is being used to make minor
enhancements, and the revised templates will be reposted on the Education website before the end of June for
schools to use in the coming year.

During this time of transformational change, educators continue to develop new ways of responding to the
learning needs of each and every student. The ministry recognizes the importance of providing teachers with
information and resources that support the learning for all students in their classroom. Teachers will continue to
identify and respond to the educational needs of individual students who require additional supports to be
successful learners. One of the guiding principles of Inspiring Education is inclusive, equitable access, and on
page 32, it states, “Some learners will require additional specialized supports to fully access these
opportunities.” To ensure individual learners receive the instructional supports they need to be successful, it is

4
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critical that there be a plan in place that identifies the student’s specific learning needs and the school’s
commitment to meet these needs. The IPP templates are available for this purpose to assist teachers and others
who support leamner success.

For further information, please contact Leah Dushenski, Senior Manager, School Accreditation and Standards
Branch, at Leah.Dushenski@gov.ab.ca or at 780-427-6894. Dial 310-0000 first for toll-free access in Alberta.

Moving to Unified English Braille

Alberta’s braille-using students are moving to a new braille code. Unified English Braille (UEB), a move to
combine literary, mathematics, science and computer braille codes into one integrated code, has been moving
forward in the English-speaking world. Implementation in North America is currently underway. Braille
Literacy Canada approved UEB in 2010, and the Braille Authority of North America made the transition in
November 2013.

UEB has now been adopted by all of the major English-speaking countries in the world, with some of them in
full implementation. For several months, the Canadian Association of Education Resource Centres (CAER), of
which Alberta’s Services for Students with Visual Impairments is a member, has been planning the national
implementation, and an Alberta committee has been working on planning implementation in Alberta. The
2014/2015 school year will mark the beginning of ECS-Grade 6 implementation. In the following year,

Grades 7-9 will follow suit, and the 2016/2017 school year will include Grades 10-12.

Training will be a key element in the successful implementation of UEB. Two training sessions took place this
spring, focused on the literary aspect of UEB and the math/science aspect up to a grade 6 level. Over 40 vision
teachers and braille transcribers took part in the training. In the future, more technical training will take place to
account for the secondary students moving into UEB and requiring a higher skill level for their advanced math
and science courses. Additional training opportunities will be announced in the near future to support the
braille transcription needs of school-based teams.

This transition will make the acquisition of comprehensive braille reading skills, and ultimately the
development of strong literacy and numeracy skills, a reality.

For further information, please contact Roy McConnell, Manager, Inclusive Resources and Supports, Learning
Resources Centre, at Roy.McConnell@gov.ab.ca or at 780-427-5234. Dial 310-0000 first for toll-free access in
Alberta.

PAX: The Good Behaviour Game and Triple P: Positive Parenting Program

In support of Creating Connections: Alberta’s Addiction and Mental Health Strategy, the Government of
Alberta has invested in two strategies to protect children from risks of mental, emotional, and behavioral
disorders — PAX: The Good Behaviour Game (school-based) and Triple P: Positive Parenting Program (home-
based).

The Ministry of Health has provided a grant to The Alberta Centre for Child, Family and Community Research
(The Centre) to test the benefits of a PAX and Triple P combination. The Centre is inviting up to 30 Alberta
schools with over 150 elementary-aged children to participate.

PAX is designed to help children learn to develop self-regulation and focused attending skills, crucial for
engaged thinking, collaborating and cooperating with peers and adults, and a greater sense of self-efficacy.
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Triple P is a system of supports that vary in intensity for parents and has been proven to prevent or reduce
multiple mental, emotional, or behavioral disorders, including child maltreatment.

While both PAX and Triple P have been shown to produce real, measurable improvements in child functioning,
Alberta is leading the first research project in the world to examine the combined benefits of PAX and Triple P.

For further information, please contact Dr. Hannah Pazderka, The Alberta Centre for Child, Family and
Community Research, at hpazderka@research4children.com or at 780-803-4367.

New Program Unit Funding Process

Education is pleased to share a more efficient and effective process designed to decrease the administrative
work associated with Program Unit Funding (PUF). School authorities will no longer be required to encrypt
their files before sending information to Learner Services Branch.

All documentation will be submitted on the Extranet’s new Program Unit Funding SharePoint site. Through
this site, school authority staff will be able to access resources and information to assist them in the
identification of children with mild/moderate disability/delay and severe disabilities.

Children, whose documentation supports PUF eligibility requirements, will be approved by the Learner
Services Branch in the first year they are claimed for funding by an ECS operator. As long as the child remains
with the same school authority, PUF will be provided for up to three years without the need to re-submit
documentation to Learner Services. If the child changes to a different school authority during this time period,
documentation will need to be sent to Education for review and funding approval.

The cost of the Early Years Evaluation (EYE) can now be included under Specialized Equipment in the PUF
budget. School authorities that were involved in the EYE pilot will continue to use the Multidisciplinary
Functionality Summary Form for Code 47. Before submitting documentation, all non-pilot school authorities
will need approval from Learner Services to identify children with a severe delay involving language using the
EYE and multidisciplinary team approach.

For further information, please contact the Learner Services Branch at PUF(@gov.ab.ca or at 780-415-0783.
Dial 310-0000 first for toll-free access in Alberta.

Teaching and Leadership

Teacher Workload Study Update

During the 2014/2015 school year, a Teacher Workload Study will be carried out by R.A. Malatest &
Associates Ltd. on behalf of Alberta Education, the Alberta Teachers’ Association (ATA), and the Alberta
School Boards Association (ASBA). The study is consistent with the agreement reached by the parties as
described by section C3 of the Modified Framework Agreement. The purpose of this study is to assess the
current workloads of teachers, school administrators, and central office staff (active members of the ATA), in
order to improve the educational experience of Alberta's students.

The study will gather data about the amount of time school teachers, school administrators and central office
staff spend on various work activities, including activities that take place outside of the standard working day.
Some of the survey tools used in the full study will be informed by a small pilot study conducted in May 2014.
The full scale study will officially begin in August, 2014 and conclude in July, 2015.
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The Teacher Workload Study will be the first study of its type and scope conducted in Canada. As a province-
wide Time and Motion study, it will be the first Canadian study to capture detailed workload data about
teachers and school administrators over an entire school year and across an entire province.

Malatest will provide the data collected through the Teacher Workload Study to Alberta Education for review
and analysis and will produce a final report which outlines the data collected and makes comparisons between
different groups of teachers, school administrators, and central office staff.

For further information, please contact Doug Aitkenhead, Director, Teacher Relations Branch, at
Doug.Aitkenhead@gov.ab.ca or at 780-643-1277. Dial 310-0000 first for toll-free access in Alberta.

Operational Information

2014-2015 Guide to Education: ECS to Grade 12
The Guide to Education: ECS to Grade 12 for the 2014-2015 school year is now available on the Alberta
Education website at http://education.alberta.ca/admin/resources/ guidetoed.aspx.

A Summary of Key Changes made in the Guide since the 2013-2014 edition is posted at the same location.

The Guide to Education is an important planning document for programming and delivering quality Early
Childhood Services to Grade 12 education in Alberta. Each year, ministry staff work hard to ensure that the
Guide to Education is a document that continues to be useful.

This year’s Guide to Education features the following significant changes:
® A new Learning Commons Policy that describes the learning commons and expectations for school
authorities. Guidelines for implementation are also included.
* Information regarding Student Learning Assessments (SLAs) to reflect the pilot implementation of Grade 3
SLAs in September 2014.

For further information, please contact Evan J ones, Senior Manager, Policy Development, at
Evan.Jones@gov.ab.ca or at 780-643-0844. Dial 310-0000 first for toll-free access in Alberta.

Request for Expressions of Interest for the Delivery of School Infrastructure

Alberta Infrastructure has issued a Request for Expressions of Interest (RFEOQI), looking for third party
innovative approaches for delivering new schools and/or optimizing the use of existing schools. The RFEOI
was posted on the Alberta Purchasing Connection on April 23, 2014,

The competition will be open for six weeks, following which all submissions will be evaluated. If any are
found to have potential, a business case will be developed and put forward for government consideration and
approval. If the business case is approved, a Request for Qualifications will be issued, followed by a Request
for Proposals. The process from RFEOI to closing of the RFP could take upwards of one year.

The RFEOI notification is posted here:
ht_tp://vendor.purchasingconnection.ca/ODnortunitv.asnx?Guid=77ADCE47-522C-4D72-A3DE—
664D92B28441&. The RFP closes on June 4, 2014.
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Potential respondents to the RFEOI should contact Mo Kurani, Project Procurement Specialist, Alberta
Infrastructure, at Mo.Kurani@gov.ab.ca.

For further information, please contact Avi Habinski, Director, Capital Planning South, at
Avi.Habinski@gov.ab.ca or at 780-427-2272, or Michael Ediger, Director, Capital Planning North, at
Michael. Ediger@gov.ab.ca or 780-427-2083. Dial 310-0000 first for toll-free access in Alberta.

TELL them FROM me (TTFM) Student Survey

What is TTFM

Alberta Education awarded a three-year contract, beginning in 2013/2014, to The Learning Bar to provide a tool
for measuring student engagement. The TELL them FROM me (TTFM) Student Survey is a web-based survey
that measures student engagement. It gives schools and school authorities reliable and timely data based on
student voice. One click reports help schools and school authorities promote and monitor practices that
positively impact students’ sense of belonging, well-being and achievement.

The Learning Bar Contract

The contract between Alberta Education and The Learning Bar supports a cost sharing model between Alberta
Education and school authorities choosing to use the TTFM Survey. This allows The Learning Bar to offer the
TTFM Survey to Alberta school authorities at a reduced rate.

School authorities signing onto this contract agree to data sharing with Alberta Education and the Government
of Alberta for the purpose of informing provincial initiatives and/or reporting on provincial projects/priority
areas.

Also included in the contract is the embedding of the Accountability Pillar survey questions for students within
the TTFM Survey, thus streamlining survey administration and reducing survey fatigue. For further
information about the combined Accountability Pillar/TTFM survey, please contact Keith Bowen, Director,
System Assurance Branch by email at keith.bowen(@gov.ab.ca or by phone at 780-422-4750. Dial 310-000 first
for toll-free access.

Planning for 2014-15

In the 2013/2014 school year, 40 school authorities utilized TTFM to gather student engagement data to inform
their planning processes. School authorities that involved all or most of their schools overall or at a particular
level (e.g., elementary or high school) were able to use the data for system-level analysis and planning. This
also helped simplify the administration processes for the Accountability Pillar and TTFM surveys.

In planning for the 2013/2014 school year, schools authorities are asked to keep this in mind as they determine
participating schools. Participating school authorities wishing to add/remove schools participating in TTFM are
asked to contact Robert DiDiodato, Senior Account Manager, The Learning Bar at
Robert.d@thelearningbar.com or 506-458-9311 ext. 227.

In order to plan and support schools and school authorities for the 2013/2014 school year, The Learning Bar
will be inviting district coordinators to participate in a short year-end conversation regarding their experiences
with TTFM. School coordinators and principals will also be invited to provide their feedback via a year-end
survey. Summarized feedback will be shared with Alberta Education.
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School authorities that did not participate in the Alberta Education- The Learning Bar contract in 2013/2014 can
still sign up for 2014/2015.

For further information, please contact Anthony Warren, Education Manager, FNMI and Field Services Sector,
at Anthony.Warren@gov.ab.ca or at 780-415-9310. Dial 310-000 first for toll-free access in Alberta.

Question from the Field

Q: As a school authority leader, how can I build up my own knowledge base to be able to make good
decisions about how my district supports technology in the classroom?

A: The primary outcome identified in the Learning and Technology Policy Framework’s Policy Direction 4:
Leadership is that “Education leaders at all levels champion effective and innovative uses of technology for
all schools.” Worth noting is that the policy direction recognizes that this is a team effort. No single leader
is expected to be making decisions in isolation. Technology, in particular, is a field that requires a
combination of expertise and perspectives from all leaders in order to make effective decisions.

To help superintendents and other senior leaders build their capacity to think critically and plan to support
students using technology in their learning, School Technology Branch is publishing a series of Technology
Briefings. Each Technology Briefing introduces a topic related to a particular approach to technology,
explains why it merits consideration, and offers a set of initial steps to guide leaders who want to start the
conversation in their district.

In the fall, Technology Briefings were released for Cloud Computing and Digital Citizenship. This May,
School Technology Branch released its latest installment to the series on Bring Your Own Device
initiatives. All three Technology Briefings can be found on Education’s Learning and Technology Policy
Framework website, under Policy Direction 4.

For further information, please contact Tara Reimche, Business Analyst, Technology Planning, School
Technology Branch, at Tara.Reimche@gov.ab.ca or at 780-415-0820. Dial 310-0000 first for toll-free
access in Alberta.
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TO: Superintendents of Schools

RE: Joint Protocol for the Release of the 2013/2014 Provincial Achievement Test
and Diploma Examination Results

Each year, Alberta Education and the Alberta School Boards Association develop a
protocol for the release of provincial achievement test and diploma examination results.
The protocol provides a coordinated approach to the release of results, both locally and
provincially.

Attached is a copy of the protocol outlining this year’s timeline for the release of
provincial achievement test and diploma examination results.

If you have any questions, please do not hesitate to contact us.

Sincerely,

[Original Signed June 2, 2014] [Original Signed June 2, 2014]
David Anderson Neil Fenske, Ph.D.

Executive Director Executive Director, Assessment
Alberta School Boards Association Alberta Education
780-482-7311 780-427-0010

Attachment

cc  Board Chairs
Elementary, Junior High and Senior High School Principals
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JOINT PROTOCOL FOR THE RELEASE OF
THE 2013/2014 PROVINCIAL ACHIEVEMENT TEST
AND
DIPLOMA EXAMINATION RESULTS

NOTE: The results are not final until the official release by the Minister.

Dates Action

Alberta Education makes available electronically on the Extranet the
results of the 2013/2014 achievement tests and June diploma
examinations for individual schools and jurisdictions together with the
provincial results.

August 26, 2014

Alberta Education provides a briefing on provincial results and trends to

September 12, 2014 the Alberta School Boards Association Board of Directors.

Alberta Education makes available electronically on the Extranet the

September 23 2014 Diploma Examination Multiyear Reports.

Alberta Education makes available electronically on the Extranet the

Seplembgs 20t Achievement Test Multiyear Reports.

Alberta Education makes available electronically on the Extranet the
September 30,2014 | individual student profiles, to be printed at the school for distribution to
individual parents on or after September 27.

(The individual student data is also available in Table 7, Individual
Student Results by Reporting Category, of the school reports, which will
be available on the Extranet on August 23.)

Each superintendent should inform his or her board of the school

Ey|Octeberf2015 authority’s results in a closed meeting.

Alberta Education hosts a technical briefing regarding the provincial
results and trends with: Alberta School Boards Association, Alberta
October 7, 2014 Teachers® Association, Alberta School Council Association, College of
Alberta School Superintendents and the four Calgary and Edmonton
school jurisdictions.

The Minister of Education officially releases provincial results to the
public based on the achievement test results and the diploma examination
October 8, 2014a.m. | results made available to school jurisdictions in August and September.
This release is in conjunction with the release of Accountability Pillar
results.

Jurisdictions release results to the public based on the Achievement test
October 8, 2014p.m. | results and the Diploma examination results made available to school
jurisdictions in August.

June 2, 2014
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Students see a future in robotics

June 10, 2014 ATA New s Staff

KEISHA THUNDER SETS UP A LEGO ROBOTFOR THE RACE AROUND
THE BLOCK CHALLENGE DURING FORT MCMURRAY PUBLIC
SCHOOL'S FOURTH ANNUAL LEGO ROBOTICS TOLURNAMENT.

To some, Trout Lake might appear to be at the end of the Earth. But for
students in the remote northem community, a local school program may
be the beginning of their engineering or technology careers.

Trout Lake is eight hours north of Edmonton. Cut off from other northern
communities, it takes a circuitous nine-and-a-half hour drive to make it

from Trout Lake to Fort McMurray, even though the latter is technically

closer to the community than the capital.

That hasn't stopped a local teacher in Northland School Division No. 61
from teaming up with a tech specialist to intreduce students to the world of
robotics using Legos. Paul Neethling, tech specialist with the Kee Tas Kee
Now Tribal Council, sees the program as a way to not only stant the kids
on a productive path, but to open a wider world ta them.

“It provides an exceptional opportunity for hands-on leaming,” said
Neethling. “The most important purpose of Lego Robotics is it gives
students a view of what the engineening world looks like. In the engineering
world, you need strong skills in math, science and fiteracy. You need to be
able to read instructions, you need to be able to communicate your ideas
when writing programs and you need to be able to solve problems and
create solutions.”

It doesn't hurt that it's also fun—and they're winning awards doing it,
recently taking third prize at Fort McMurray Public School's Fourth Annual
Lego Robotics Tournament
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“ am so proud of these kids,” said Neethling. “These students overcame
challenging circumstances to achieve success. They practised three days
a week and worked very hard to make sure the programming and design
for each robot was just right.”

Their teacher, Andrea Horlon, said the decision to attend was last-minute,
but the kid's enthusiasm couldn't be contained. “It was really short notice
so more rational people probably would have said ‘Are you crazy? Not this
year! But we said, 'OK, let’s do it',” said Horlon, “The kids have really
taken to it; we have a few who have a natural aptitude for it. Everyone has
worked very hard and | couldn’t be more proud.”

Parents who made the long trip were left wide-eyed by their kids' skill at
building robots. “The kids are able to interact with other schools and leam
different cultures. | like the technology part of Lego robotics because it
gives them more hands-on leaming. It teaches them a little bit of
everything,” said parent Lillian Noskiye.

And it has them dreaming big. “Lego robotics has helped me think about
becoming a mechanic someday,” said Tyler Yellowknee, one of the 13
Kateri students who attended. B

Home E About the ATA Teaching in Alberia | News Room I For Menbers | Privacy Pokcy | Terms of Use 1 Contact Us
© 2014 The Abberta Teachers' Association

11010 142 Street NW, Edmonton, Alberta TSN 2R1 l 106, 3016 5 Avenue NE Calgary, Abberta T2A 6K4



Slipping math scores don’t equal a crisis, says math conference panel Page | ot 2

31

Slippling math scores don’t equal a crisis, says math conference
pane

Tuesday, June 03, 2014

\ EDMONTON - International test results that show Alberta's
and Canada's math scores have slipped don't mean the
education system is in a crisis, education and math
professors said Tuesday morning during a mathematics
conference at the University of Alberta.

Data from the Programme for International Student
Assessment (PISA) has ignited a firestorm of debate recently
about whether Canadian students are getting an adequate
math education, said the panel of academics speaking at this
year's Canadian Mathematics Education Study Group
Conference.

“We have to speak against the claims that Canada is failing, because we're not," said Dave
Wagner, associate dean of education with expertise in math at the University of New Brunswick.
“We are doing quite well."

Between 2003 and 2012, PISA numbers show a six-per-cent drop in Alberta's math resuits,
although Alberta students remain near the top in math relative to other countries.

When you compare PISA data with results from another international test that examined aduits -
the Programme for the International Assessment of Adult Competencies (PIAAC) - the numbers
show today's 15-year-olds actually outperform adults in math, said Lynn McGarvey, associate
dean of teacher education at the University of Alberta.

“In numeracy, we were below the average for our adults,” said McGarvey. "Our 16-24- year-olds
certainly do better in numeracy than the 45-50-year olds and the 55-65-year-olds ... This sort of
proved to me that, yes, the mathematics that 15-year-olds and teenagers are doing is more
helpful in terms of them developing problem-solving skills than perhaps some of our adults who
are complaining about mathematics in the schools."

Deputy Education Minister Greg Bass refered to those same results Tuesday while speaking at
an Alberta School Boards Association meeting in Red Deer, saying the numbers show that
people taught under the old system are not outperforming today's students.

Just because scores have slid doesn't mean curriculum is the cause, the panel said. Myriad
factors affect a country's PISA results, said McGarvey, such as class sizes, education funding,
immigration patterns, inclusive education for children with special needs, and students learning
English as a second language.

The chair of Edmonton Public Schools, who attended the Red Deer school boards meeting, said
Edmonton public students will continue learning math basics along with strategies to solve
problems and become creative thinkers who are also capable employees and citizens.

“We going to make sure kids continue to learn the basics, but the basics aren't enough anymore,"
Sarah Hoffman said. "You need to go beyond that."

http://www2.canada.com/calgarvherald/iphone/news/latest/story. htm1?id=9904436 6/5/2014
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The president of the Alberta Teachers' Association said what PISA measures is very narrow
compared to what Alberta's education system fries to teach students.

"The Alberta curriculum is far more complex,” Mark Ramsankar said. "We talk about student
agency, we talk about ingenuity and creativity. PISA doesn't measure that."

asands@edmontonjournal.com

Twitter.com/Ansands

NUMBERS CRUNCHERS

Education and math professors at a national mathematics conference, hosted this year at the
University of Alberta, spoke Tuesday morning about how international test scores have been
misinterpreted to make it seem like math education is in crisis in Canada.

The four panelists were:

httne//www? canada com/caloarvherald/inhone/news/latest/storv htm1?71d=00044364 6/5/2014
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- Education Minister reverses decision to halve

diploma-marking fee

BY ANDREA SANDS, EDMONTONJOURNAL  MAY 27, 2014 12:32 PM
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Edmonton high school students w rite exams. A marker shortage could delay diploma-exam marks, w orth 50 per cent of a student's
final grade and required for post-secondary admissions, the Alberta teachers’ union says.

Photograph by: Edmonton Journal, file

EDMONTON - Education Minister Jeff Johnson said Monday in a letter to teachers he is reversing a
decision last fall to cut an honorarium in half for teachers who mark Grade 12 diploma-exam essays.

“I can assure you that the decision to lower the standard working day honorarium was done in good
faith and with the best of intentions,” Johnson wrote. “We now recognize that this decision was
counterproductive and, although unintentional, may have resulted in making teacher volunteers feel
undervalued for the hard work they do on behalf of students. For this reason, | have asked the

Ministry of Education to immediately reinstate the $200 honorarium for weekday grading of diploma
exams.”

Last fall, the minister cut the honorarium for diploma-exam grading from $200 to $100 for regular
working days. The $200 fee remained in place for grading done on weekends.

Alberta Education is having difficulty attracting enough teacher volunteers this year to mark the
Grade 12 diploma exams, tests worth 50 per cent of a student’s final mark. Some teachers have said

o (1 |
™ in
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the fee cut is an insult that strains already tense relations between the province and teachers.

In his letter, Johnson said the government appreciates “the tremendous dedication” of teachers
sacrificing their personal time to mark the exams.

“| hope that the reinstatement of the $200 honorarium signals our intention to maintain a healthy two-
way dialogue between teachers and government.”

it's up to individual teachers whether they volunteer to mark the exams, said Alberta Teachers’
Association spokesman Jonathan Teghtmeyer.

“| think you'll find there will be a number of teachers that appreciate this gesture.”

Johnson also reassured teachers the Education Ministry doesn't plan to have computers mark Grade
12 diploma-exam essays, despite an Alberta Education commissioned feasibility study that said
computer-grading of the essays could work.

Currently, two teachers grade each essay. When the marks differ, a third teacher grades the paper.

“The ministry-commissioned report on the computer grading was merely an exercise in due diligence,”
Johnson wrote. “It was important to investigate this emerging technology. We believe that the essay
component of the diploma exam ought to be marked by Alberta teachers. Students deserve to have
their work and talents reviewed by a professional with a deep understanding and appreciation for the
many complexities and nuances of essay writing.”

ATA delegates recently voted at the annual general assembly to oppose computer grading of essays.
Automated marking has been hotly debated in the United States, where it's being explored as a way
to keep costs lower in the face of new education standards that demand increased testing and
grading of those tests.

The minister is making “absolutely the right choice” in staying away from computerized grading of
diploma exams, Teghtmeyer said.

“That's a good reassurance. | think the next step now is for the government to clearly release the
report just so that everybody has a sense of what was included in it.”

The report cost $5,000 and was produced in January by LightSide, a U.S. company that develops
educational software including programs that grade student essays. LightSide examined questions
and teacher-graded answers from Alberta’s 2013 diploma exams and determined its software would
be able to more reliably grade the essay answers than the teachers.

asands@edmontonjournal.com

Twitter.com/Ansands

© Copyright (c) The Edmonton Joumal
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June 20, 2014

The art of making learning fun with drama, music and visual
arts

By KATE HAMMER

Royal Conservatory program uses drama, music and visual arts to teach core curriculum to
students

At St. Anne's School in northern Alberta, teachers are stepping away from the chalkboard and using creative
new techniques to teach the most confusing parts of the curriculum.

Sometimes this means using elaborate charades to act out examples of literary tools such as similes,
metaphors and personification. Or turning a tarp into a giant Cartesian grid, laying it on the floor and getting
the students to use mathematical equations to move between co-ordinates. Or explaining the food chain
through a break-dancing competition - insects do a simple step and shuffle, apex predators must perform a
more demanding move like the worm.

It's all part of the Royal Conservatory's Learning Through the Arts Youth Empowerment Program, which uses
drama, music and visual arts to teach core curriculum to students in Grades 6 through 9.

The results, outlined in a report released this week by the Royal Conservatory, show that those who benefited
most from the program were First Nations and Métis students.

Between 2010 and 2013, the first three years that the Learning Through the Arts program was delivered to
about 3,000 students in Fort McMurray, the Grade 9 math scores of First Nations students have climbed more
than 20 percentage points, beating the average for Alberta's non-aboriginal students.

First Nations students also beat the provincial average by nearly 10 points in Grade 6 language arts and
posted a 20-percentage-point gain in Grade 9 social studies.

"It's thrilling," said Shaun Elder, executive director of Learning Through the Arts. "We always thought it was
possible, but to see [aboriginal students] beating the provincial average in serious topics like math and
language arts, that's off the charts."

Educators across the country are struggling with how to get First Nations youth - a fast-growing demographic
~ to live up to their academic potential. As a group they have long trailed their non-aboriginal peers on
standardized tests, and only one in three graduates from high school.

The program pairs local artists with classroom teachers to develop creative ways to teach some of the drier or
more confusing parts of the core curriculum. The teachers identify the concepts that their students struggle
with most, and the artists help develop new ways to visualize or act out those ideas.

Grade 6 students at Fort McMurray's St. Anne School learned about a type of metaphor called personification
this week using Learning Through the Arts techniques. Rather than memorizing the definition of



36

personification — a literary tool that lends human traits to animals and inanimiate obects — 11-year-old Ryan
Kelloway and his classmates acted out examples.

Ryan crouched on his hands and knees, like a chair, and pleaded with his classmates to sit on him.
"Please, please, please! Just come and sit!" he said, his eyes wide with dramatic flair.
"The chair begged me to sit on it," someone shouted, as the classroom erupted with laughter.

The program generates a more fun and informal feeling to the classroom, according to Gabby St. Martin, 16,
a Métis Grade 10 student at Fort McMurray's Holy Trinity School. She remembers feeling intimidated and shy
for most of her school career until she became part of Learning Through the Arts about two years ago.

"[The program] allowed me not to be worried about messing up,” she said. "If you did you could laugh it off."

Gabby particularly enjoyed the elements of the program inspired by First Nations culture, many of which were
developed with the help of Hazel "Issapaakii" Derange, a local elder and residential school survivor.

Issapaakii teaches students about traditional medicines, such as dandelions, and their teachers lead themin a
scientific investigation of why these weeds can be Used to treat skin rashes. (They contain an abundance of
nutrients, including vitamins A, C and K, calcium and potassium.) First Nations and Métis students often
struggle because they're intimidated by traditional classrooms, according to Issipakii.

"For all of my life | was terrified of classrooms," she said. "l never wanted to go to school. The teacher would
ask me to answer a question and my mind was blank."

Just letting kids out of their desks to move around can help them relax, she said, and the cultural elements of
the program give aboriginal students a badly needed sense of validation.

Mr. Elder and his staff are exploring ways to expand the program into nearby communities with a higher
density of aboriginal students, including Fort Chipewan and Fort McKay.

The challenge is finding local artists in a remote part of Canada where the cost of living is so high. The
expansion will also test whether the program's success can be replicated outside the affluence of Fort
McMurray and the region of Wood Buffalo, where the average household income is $189,000.

Issapaakii, a soft-spoken great-grandmother with shoulder-length salt and pepper curls, lowers her voice and
drops her easy smile when she talks about the expansion.

"It's a different way to reach kids," she said, "and there are kids who badly need that."

The Globe and Mail, Inc.

8. The Globe and Mail Inc. All Rights Reserved.. Permission granted for up to 5 copies. All rights reserved.
@You may forw ard this article or get additional permissions by typing http://license.1copyright.net/3.8425?
icx_1d=19277427 into any web browser. The Globe and Mail, Inc. and The Globe and Mall logos are registered trademarks of The
Globe and Mail, inc. The iCopyright logo is a registered trademark of iCopyright, inc.
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Chairman's Report
June 26, 2014

May, 2014
29 Peace River Corporate Board Meeting
High Prairie Overnight
30 Grouard Northland Games
Leduc Travel
31 Red Deer (PM) PSBAA Annual Spring Meeting
Leduc Travel
June, 2014
1 Red Deer (PM) ASBA Spring Annual General Meeting
2 Red Deer ASBA Spring Annual General Meeting
3 Red Deer ASBA Spring Annual General Meeting
4 Red Deer Inspiring Education Conference
9 Edmonton Meeting with Alberta Infrastructure
Peace River Travel
10 Peace River Meeting with the Minister of Education
Leduc Travel

11 Edmonton

Meeting with the Office of the Auditor General

12 Sherwood Park

Meeting with Opus Stewart Weir

Hinton

Travel

13 Grande Cache

Meeting with the Chair of the Susa Creek LSBC

15 High Prairie

Travel

16 Gift Lake Meeting with the Gift Lake LSBC and the Gift Lake Metis
Settlement Chairperson and Council
Peace River Travel
17 Peace River Agenda Review
Peace River Little Buffalo Staff Appreciation Dinner
High Prairie Travel
18 Peavine Assistant Deputy Minister Information Visit
Gift Lake Information Visit
Martin Lake Information Visit
Wabasca Overnight
19 Wabasca School Visits and Information Visit
High Prairie Overnight

20 High Prairie

Meeting with the Minister of Education and the Northland
Community Engagement Team Representatives

Leduc Travel
23 Slave Lake Quality of Work/Life Committee Meeting
Manning Overnight
24 Paddle Prairie School Visit
Keg River School Visit
Peace River Advisory Committee Orientation

Committee Dates

L 27 [ Eedmonton

| Meeting with Alberta Education

July

4 Fort McKay

Fort McKay Meeting with Director of Education, Fort McKay
First Nations
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NORTHLAND SCHOOL DIVISION NO. 61
BOARD REPORT

2013/2014 SCHOOL YEAR

PERIOD ENDING - JUNE 17, 2014

ELECTIONS
REMUNERATION TRUSTEES
EMPLOYEE BENEFITS-TRUSTEES
POSTAGE-ELECTIONS
INSERVICE--ELECTIONS
RENUMERATION--ELECTIONS
TRAVEL & SUBSISTENCE--ELECTIONS
PRINTING & BINDING--ELECTIONS
ADVERTISING--ELECTIONS
OFFICE SUPPLIES--ELECTIONS

SUB-TOTAL

COMMITEES

RENUMERATION TRUSTEES

EMPLOYEE BENEFITS - TRUSTEES

TRAVEL & SUBSISTENCE-PERSONNEL

TRAVEL & SUBSISTENCE-EDUCATION

TRAVEL & SUBSISTENCE-FINANCE

TRAVEL & SUBSISTENCE-NEGOTIATION

TRAVEL & SUBSISTENCE-PAC

TRAVEL & SUBSISTENCE-AD HOC

TRAVEL & SUBSISTENCE-QUALITY OF WORK LIFE

TRAVEL & SUBSISTENCE-KTC PARTNERSHIP

TRAVEL & SUBSISTENCE-MARTIN ABORGINAL INITIAT

TRAVEL & SUBSISTENCE-POLICY REVIEW

TRAVEL & SUBSISTENCE - NCET-NSD ENGAGEMENT

TRAVEL & SUBSISTENCE - RED EARTH TRANSFER

SUB-TOTAL

OTHER EXPENSES

REMUNERATION TRUSTEES

RENUMERATION - RECRUITMENT

REMUNERATION TRUSTEES - RETREAT

EMPLOYEE BENEFITS - TRUSTEES

EMPLOYEE BENEFITS - RECRUITMENT

PROFESSIONAL SERVICES

IN-SERVICE - BOARD

IN-SERVICE - BOARD (ORIENTATION)

IN-SERVICE -N.S.D. P.D. - TRUSTEES

LEGAL FEES - BOARD TRUSTEES

RENUMERATION ALTERNATES

VISA PURCHASES - TRUSTEE

TELEPHONE - TRUSTEE

TELEPHONE - VICE CHAIRMAN

TRAVEL & SUBSISTENCE - BOARD/OTHER

TRAVEL & SUBSISTANCE - PSBA

TRAVEL & SUBSISTANCE - ASBA

TRAVEL & SUBSISTENCE - TRUSTEE

TRAVEL & SUBSISTENCE - VICE CHAIRMAN

TRAVEL & SUBSISTENCE - RECRUITMENT

A.S.B.A.& P.S.B.A. FEES - BOARD

PRINTING & BINDING

INSURANCE - BOARD OF TRUSTEES

ADVERTISING - BOARD

OFFICE SUPPLIES

AWARDS

POSTAGE - BOARD

FURNITURE& EQUIPMENT

SUB-TOTAL

TOTAL

ACTUAL BUDGET | VARIANCE
29.52 . (29.52)
54,022.50 |  30,000.00 | (24,022.50)
2,777.84 | 140,000.00 [ 137,222.16
3,521.24 | 10,000.00 6,478.76
19,399.69 |  20,000.00 600.31
725.82 | 10,000.00 9,274.18
80,476.61 | 210,000.00 | 129,523.39
2,453.44 . (2,453.44)
- 40,000.00 |  40,000.00
305.27 |  15,000.00 | 14,694.73
21,348.48 . (21,348.48)
2410719 | 55000.00 | _ 30,892.81
2,808.15 - (2,808.15)
99,376.10 | 200,000.00 | 100,623.90
: 110,000.00 |  110,000.00
49,157.80 | 100,000.00 |  50,842.20
11,998.25 |  10,000.00 (1,998.25)
695.68 5 (695.68)
1,350.47 5,000.00 3,640.53
78,697.04 [ 110,000.00 | 31,302.96
4332425 |  38,000.00 (5,324.25)
8,916.10 2,000.00 (6,916.10)
178.79 250.00 71.21
175.63 5,000.00 4,824.37
2,751.56 500.00 (2,251.56)
28,009.18 |  16,500.00 | (11,509.18)
1,161.40 4,000.00 2,838.60
2 5,000.00 5,000.00
328,609.40 | 606,250.00 | 277,640.60
433,193.20 | 871,250.00 | 438,056.80




NORTHLAND SCHOOL DIVISION NO. 61

LOCAL SCHOOL BOARD COMMITTEE REPORT

2013/2014 SCHOOL YEAR
PERIOD ENDING - JUNE 17, 2014

Anzac
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Athabasca Delta
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Bishop Routhier
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total

Calling Lake
Quarterly Honorarium

Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Chipewyan Lakes
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Conklin
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total

Future Paid Total Pd. &
Pay Qut During Yr. | Commiitted Budget Difference
1,194.19 2,700.78 3,894.97 4,920.00 1,025.03
- 5,032.00 5,032.00
603.11 603.11 250.00 (353.11)
1,194.19 3,303.89 4,498.08 | 10,202.00 5,703.92
1,202.38 2,018.28 3,220.66 4,920.00 1,699.34
- 5,340.00 5,340.00
109.73 109.73 250.00 140.27
1,202.38 2,128.01 3,330.39 | 10,510.00 7,179.61
1,221.94 3,526.22 4,748.16 4,920.00 171.84
- 1,992.00 1,992.00
1,171.65 1,171.65 250.00 (921.65)
1,221.94 4,697.87 5,919.81 7,162.00 1,242.19
1,221.56 2,383.02 3,604.58 4,920.00 1,315.42
- 3,060.00 3,060.00
- 250.00 250.00
1,221.56 2,383.02 3,604.58 8,230.00 4,625.42
735.50 1,947.90 2,683.40 4,920.00 2,236.60
- 2,740.00 2,740.00
- 250.00 250.00
735.50 1,947.90 2,683.40 7,910.00 5,226.60
1,455.38 3,583.64 5,039.02 4,920.00 (119.02)
- 4,144.00 4,144.00
- 250.00 250.00
1,455.38 3,583.64 5,039.02 9,314.00 4,274 98

Percent
Expended

44.1%

31.7%

82.7%

43.8%

33.9%

54.1%



Dr. Mary Jackson
Quarterly Honorarium

Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
East Prairie
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Elizabeth
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Father R Perin
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Fort McKay
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Gift Lake
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Grouard
Quarterly Honorarium

Travel & Subsistence
In - Service

Prior Year Carryover

Casual Labour, Supplies & Awards
Total

Future Paid Total Pd. &

Pay Out During Yr. | Committed | Budget [ Difference
1,471.00 3,694.35 5,165.35 |  4,920.00 (245.35)
- 2,184.00 2,184.00

886.84 886.84 250.00 (636.84)

1,471.00 4,581.19 6,052.19 7,354.00 1,301.81
1,229.75 3696.19 | 492594 4,920.00 (5.94)
1,318.17 131817 | 2,128.00 809.83

5 250.00 250.00

1,229.75 501436 | 6,244.11 7,298.00 1,053.89
1,206.25 2,761.62 3,967.87 | 4,920.00 952.13
= 3,816.00 3,816.00

- 250.00 250.00

1,206.25 2,761.62 3,967.87 | 8,986.00 5,018.13
1,221.56 368740 | 4,908.96| 4,920.00 11.04
- 4,144.00 4,144.00

1,031.46 1,031.46 250.00 (781.46)

1,221.56 4,718.86 5,940.42 9,314.00 3,373.58
735.50 2,206.50 2,942.00 | 4,920.00 1,978.00

= 4,144.00 4,144.00

- 250.00 250.00

735.50 2,206.50 294200 | 9,314.00 6,372.00
1,218.00 3,502.51 4,720.51 4,920.00 199.49
= : 2,292.00 2,292.00

: 250.00 250.00

1,218.00 3,502.51 4,720.51 | 7,462.00 2,741.49
1,6562.71 2,753.77| 4.306.48| 4,920.00 613.52
2,404.90 2,40490 | 2,028.00 (376.90)

& 250.00 250.00

1,5562.71 515867 | 6,711.38| 7,198.00 486.62

Percent
Expended

82.3%

85.6%

44.2%

63.8%

31.6%

63.3%

93.2%



J.F. Dion
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Kateri

Quarterly Honorarium

Travel & Subsistence

In - Service

Prior Year Carryover

Casual Labour, Supplies & Awards
Total

Little Buffalo

Quarterly Honorarium

Travel & Subsistence

In - Service

Prior Year Carryover

Casual Labour, Supplies & Awards
Total

Mistassiniy
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Paddle Prairie
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover

Casual Labour, Supplies & Awards
Total

Peerless Lake
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Pelican Mountain
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total

45

Future Paid Total Pd. & Percent

Pay Out During Yr. | Committed Budget Difference | Expended
1,229.75 3,690.88 4,920.63 4,920.00 (0.63)
38.38 38.38 4,052.00 4,013.62
824.26 824.26 250.00 (574.26)

1,229.75 4,553.52 5,783.27 9,222.00 3,438.73 | 62.7%
1,206.25 2,045.69 3,251.94 4,920.00 1,668.06
2,043.48 2,043.48 2,416.00 372.52
- 250.00 250.00

1,206.25 4,089.17 5,295.42 7,586.00 2,290.58 | 69.8%
1,700.50 3,498.86 5,199.36 4,920.00 (279.36)
- 1,880.00 1,880.00
800.00 800.00 250.00 (550.00)

1,700.50 4,298.86 5,999.36 7,050.00 1,050.64 | 85.1%
1,692.69 3,115.70 4,808.39 4,920.00 111.61
371.12 371.12 2,836.00 2,464.88
954.02 954.02 250.00 (704.02)

1,692.69 4,440.84 6,133.53 8,006.00 187247 766%
1,218.00 3,030.28 4,248.28 4,920.00 671.72
500.00 500.00 2,288.00 1,788.00
- - 250.00 250.00

1,218.00 3,530.28 4,748.28 7,458.00 2,709.72 | 63.7%
1,218.00 3,774.35 4,992.35 4,920.00 (72.35)
1,716.25 1,715.25 2,340.00 624.75
560.00 560.00 250.00 (310.00)

1,218.00 6,049.60 7,267.60 7,510.00 24240 | 96.8%
988.50 2,055.05 3,043.55 4,920.00 1,876.45
- 3,096.00 3,096.00
550.78 550.78 250.00 (300.78)

988.50 2,605.83 3,694.33 8,266.00 467167 | 43.5%
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St. Theresa
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Susa Creek
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total

GRAND TOTAL
TOTAL NUMBER OF LSBC WITHIN BUDGET

TOTAL NUMBER OF L.SBC OVER BUDGET
TOTAL NUMBER OF LSBC

“Future Paid Total Pd. &
Pay Out During Yr. | Committed | Budget | Difference
1,229.75 | 3,922.01 5151.76 |  4,920.00 (231.76)
- - 2,860.00 2,860.00
1,988.51 1,988.51 250.00 (1,738.51)
122075| 591052 714027 | 8,030.00 889.73
1,21800| 2.85378| 4,071.78| 4,920.00 848.22
. 2,984.00 2,984.00
1,147.55 | 1,147.55 250.00 (897.55)
1218.00 | 4,001.33] 521933| 8,154.00 2,934.67
27,367.16  85,467.99 | 112,835.15 | 181,536.00  68,700.85 |
22 68,700.85
0 s B~ ==
22 68,700.85

Percent
Expended

88.9%

64.0%



Secretary-Treasurer’s Report
For the Period Ending May 31, 2014
Presented by Dennis Walsh Secretary-Treasurer

Introduction

In our year to date, for the period ending May 31, 2014, Northland Schoo! Division'’s operating
revenue and expenses are at $48,970,682 in revenue and $45,362,124 in expenses. This
represents approximately 80% of revenue received and 74% of expenses incurred when
compared to the November Revised Budget. Costs are in line with the operating budget.

Analysis
The following is a brief analysis for the period ending May 31, 2014:

Provincial and Federal Revenue

e Our Provincial and Federal Revenue is in line with our November Revised Budget.
Salaries and Benefits

» Salaries and Benefits are in line with our November Revised Budget. However with recent
requests for early retirement there may be a slight increase in the overall actuals. It is
noted that this was part of earlier discussions on ways to reduce staff.
Housing

¢ In Housing our current vacancy rate is 30%. This compares to 15% for the previous year.
As a result our revenue is expected to below our budget by over $300,000. The current
year to date is at $655,628. The November Revised Budget estimated $1,052,648. In
addition our expenses are expected to remain the same at $1,148,875. The current year
to date for expenditures are $834,419.
Plant Operations and Maintenance

* Maintenance year to date costs are at $7,516,372, compared to a budget of $9,029,030
for the year. There remains $1,512,658 or 16.75% of the budget. With major projects at
Little Buffalo and Gift Lake, it is unknown at this time the revenue that will be forthcoming
from the provincial and federal governments. In addition, there is a bat problem at
Peerless Lake and an assessment of Chipewyan Lake School.
Gift Lake School

* Gift Lake new school is scheduled to open in January 2015. The old school has closed
because of mold issues. The remaining amortization has to be allocated over this current
year. This amounts to an increase in amortization of approximately $1,000,000, this
unsupported amortization is a result of approximately$1.5 million spent by Northland on
mold meditation.

ONGOING

Facility Equipment Inventory Process for Equipment under $5,000

Inventory count sheets have been sent to all schools and we are in the process of scheduling the
inventory counts to be completed at Central Office, Maintenance, Housing, Transportation and
School Food Services. Currently we have received inventory counts from 6 schools. A reminder
has been sent out to those schools that have not submitted their inventory counts. Allinventory
items will be recorded and the records will be kept at Central Office for tracking purposes.

Human Resource and Financial Management System
The system is ready to go “Live” to all schools and central office. This will take place prior to end
of June.
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All departments have completed their “Live” training for the new system. Report building is
started and should be completed within the next couple weeks.

Mybudgetfile

The June approved budget is completed. A copy of this budget has now been opened up for
changes that have taken place since the approval, which will become part of the November
Revised Budget.

RFP for Division

The RFP is a proposal for Managed Print, Copy, Scan & Fax Services. Currently we have over 21
different printers, copiers, scanners etc. This RFP would allow the division to streamline the
process and have one brand of each of the different services we require. The RFP has been sent
to tender as of June 20, 2014.

Conclusion
It was reported in the January Forecast that the year would end with a deficit of $1,355,043. The
reason as mentioned above is the increase in amortization at Gift Lake School by $1,000,000.

Our priorities over the summer months will be full implementation of SRB. Updating all current
staff records in SRB Human Resources and having ready for September all features of SRB
including absentee reporting and employee portals. Facility Equipment Inventory Process for
Equipment under $5,000.

Final Report As Secretary Treasurer

At this time 1 would like to thank the Board Chair, the Advisory Committee of the Board, members
of the Division Leadership Team, Principals and all Central Office Staff for their support and
understanding during my five years as Secretary Treasurer.

| have experienced amazing personal and professional changes over the past five years. Most
importantly, is the knowledge 1 have gained of our First Nation Metis Inuit Population. | had the
greatest experience when | was privileged enough to be part of the Bigstone Cultural Retreat.
Some of the memories that will stay with me include walking through the woods and having it
explained to us how the Creator and Mother Nature provides for the sustainability of life. Also,
the building of the Sweat Lodge, Smudging, and participating in the Sweat Lodge and listening to
the Elders sing praises are experiences that | will never forget.

Professionally, | have had the best group of staff that | could ever ask to work with. They are
diligent, hardworking and always come through in a crunch. We came from several years of
delayed submissions of Audit Financial Statements to being on time! | would like to thank all the
staff responsible for Budgeting and their understanding, even though difficult at times, in helping
Northland to overcome a deficit of over $2 million dollars to almost a balance budget in the past
two years. | would also like to thank all the staff that have been involved in the transition from
Bellamy to SRB, we have all worked hard to implement a new budgeting, human resources and
financial management system and | am so proud of each of and your dedication to the students
and staff at Northland!

Personally, during the most difficult time | have had in my life (the loss of my Son Dion), | will
never forget the support and the awareness of the situation you had for me and my family. Itis
a memory that is embedded within me.

Finally, ! look forward to this next chapter of my life and moving back to Newfoundland with my
beautiful wife and spending oodles of time with my grandchildren!

Thank you.




49

(sseq10p u1) T0Z “TE AR Buspu3 pouag sy Jo4
SNOLLYH3dO 30 SININILYLS

08ZT 18P0 UORDIPSUNP [00YSS

(9£2'6128) 9E£920£S 855809'c$ Z6E"LYS {60v'6293) {L1D1430) SN14YNS ONILYEIO
%922 SE9'ZLI'19% bTI'Z9ESYS $98'569'T9$ 909'0£9'29¢$ $ISN3IdX3 V101
%6E Ve 62£'909'6$ - | vSE'LOL'ES TULETLT'SS 6€9'022'SS S8ojAIes jeuiepng
%Zh '8¢ 288'295'c$ ( 'es | ov8'vroes 6ST'EEC'ES VLBELT'ES uopensjuLpPY
%2¢'ST £92'8£9'c$ L0 | s29'6zL'28 LETTLL'ES TS9'ESL°ES topepodsuel ]|
%16¥vC 0E0°'620'6% 568! | 2eetotses 882'969'6$ £62'896'65 SaususjuleW U SuoRe.ado Jueld]
%16'92 921'192'6€$ | ££8°¢94'82$ 808'2L8'6ES 6¥Tv0S0VS uoganysuj
S3SNIdXT|
(81£'590'S3) {9s2'612$) Z29°T0€$ 8S5809°€S Z6E'LYS (8ez'tE93) (L121330) SN1dYNS ONILYYIHO)
S2v'866°9T$ SE9'2ZT'19¢$ AKX T ¥98°669T19¢$ SEV'9L929$ S3SN3dX3 TV.1OL
0$ 0$ 0$ 0$ asuadxa 1ay10|
0% 0s SEL'L9$ L9T'EES s1asse [eyjdes aiqi5ue; 4o fesodsip uo sasso1)
186'S$ 000°8$ 800'62$ 069°'vS sagieyd asueuy pue 1saiajun yof
8% $8LS LST2INE 0s EEVS 0595 193p (eded uo 3saseiul papioddnsun
28e'sLe 1068Z$ | T06'87$ 6ISETS €6T°€Z5 62h'0vS 393p [eyided uo 3sa19)u) paioddng
6v6'6.8% 6¥0°L20°TS . COS'8ET'TS ¢.8'609°TS £56566$ ~ siesse je3jded ajqiSue) payioddnsun J0 uojjezipowy
8816169 696'866'7S ; 865'VET'CS EVSTET'ES TEI'BET'ES ~__siesse jeyded ajqiSue) payioddns 4o uohiezjyowy
L2Y'G89'GS ¥9L'812'9T$ 984'85v'9TS | vzo'9seTTS 091°0St'STS £L2'v0T'9TS sai|ddns pue spenuod ‘saojnuag|
(5£0'2999) 8oT'Ov8'0vS | zva'sbo'ovs | sTv’ss9'0gS 026'72€TvS 8E9'852°Z0$ SLI4IN38 ONY SIHVIVS TV1OL - ANs)
8/0°228% SLLTT6°TS | 96T0¥0°eS | 625'980°2$ £09'916'2$ 8£0'656'7S $iyauaq pajesynsas-uon|
100'¢86'2$ 8YL'TIY'TTS AL | 90S'vEY'6S T ‘T8C'ETS SCT'9ES'ETS sadem pue souejes Paie3y1493-uoN}
086'G89% 98¥'Z9T'vS SZ6'T6Y'ES 69¢'260°vS | zss‘ste'vs syyauaq pajeaynia)|
259'000'5$ 6STZSE‘TLS 80P'999'STS 890'TE0'TZS £8L'vYS'128 sauees pajesynia))
mmem&G:
LL9TEC'TTS 6SE‘E06'09$ ’ 789°0£6'8YS 9ST'EVL'19$ L61'540'29$ S3NN3A3Y 1V.10L|
(9£2'vS¢L3) 0s | 9zz'vses 0s 0$ |
0s 0S . 85¢'9S1S 092°1$ siasse jeyded jo jesods)p U6 (sasso)) ue_mmv—
000°05¥$ 000°0S¥$ 0st | 05 VET'TSZS YOT'LYES e | Suisiespung
020'L6€$ 8¥9°ZS0°TS ) | 829'559$ TTS'EL6S 159°000°T$ SeiIPey 40 |e1uay|
78L96% 8827 S60'92TS 555'599$ vSL'€69% suopeuop pue sy
{z9s0€$) 000°01$ 295'0v$ 262'0TS 168'6€S i SUIo3U) JUDURISBAL
(8vE'S6SS) S8L°L6S'TS EET'E6T'CS £88°959% 2455959 S32n1ss pue sajes ;O]
0$ 0s 0$ 0s 0s 5334
0s 0s 0s 0S saxey E..anEm__
0% 0% 0s 0$ saiAs) xey jepads-sanyedpiuniy |
0s i3 0s$ 0s - sanyoyIne sounosd jo u.-oa
0% 0$ 0S 0s S3pLOYNE J00Yds EM3qIY JAU0]
$50'921'2$ 142862029 LTTL9T8TS | 26€°798°0ZS 9£6'S8°02$ SUOREN 3sit4 Pue JUaUILIAOS) |esapai
(6€£'6€9) 000°0095 6EL'6£95 6269965 £85°660'T$ D i — IR
SvL'782°0T$ 114'9£9'9g8 CE0'V6E9TS £80°002°LES 98E'SSYLES uopeanp3z mtgz_
SANNIATY
Suueway PasIABY “AON PI0Z-€107 {paieisay)
douefeq V10Z-£102 TE AR QLA €102-2102 ZI0Z-110Z
uvnﬂ:m u@ﬂﬂ:ﬂ jenjy jenpy jenpy




51

SZ'LE6'89Y'S  0£'GG'L6S  6£2Z8'Y 0€°20£'SES #0'99¢'92 3 ¥6'121'980'2 - 90'8r0'orL'z  2Z'eee’'L9 00°29¢€'.L Buiby 1ej0).
S - uua) Buoq
G2'LE6'BIP'S  DE'GLS'L6S  6ETZ8'V 0€°20£'6ES #0°'99€'92 5 ¥6'121'980°C E 90'8v0'ovL's  zZ'eec’'l9 00°29¢'LL usuny
22'eee’l9 000 5 g 3 g Z 2 e 2Teee’' L9 - IKZ 1800
LZve'oz 28'816°'L2 6£°228'v ; 2 : 3 : & H - Kz-1K)
28°06L'v20'L  2Z6°19S'8YE o b & = 3 5 06°9+2'859 B 00°29€'LL G9E - 191
10°'896'26¢€ 15°G8P'E0L - - = - g 2 95°28¥'6v2 : - shep gl
G1'954'19¢ 15°8¥'c0L - = 80'88.'8 e S 3 95°28v'sve - : shep oz1L
¥°966'09 (81°021'921) S & 5 B 5 . 29'9LL'Ere - 5 sAep 06
9v'226's8L'L  PTLPS'EQ z OL'vEP'8LL = = 86'€.£'669 2 vLeLS'8vT e - shep 09
PLLLLYBL'L  pTLPS'E9 5 OL'vER'8LL 89'88.'8 . 86°€2£'669 e PLeLS'8be 0 - shep og
PLULLLPEL'L P2 LPS'EQ = oLvEY'8LL 89'98.'8 5 86°€.£'G69 e rleLs'sve : - juauny
gz'iee'sor's | oecis'ies | eczze'y 0€°20£'6ES $0°'99¢€'92 3 ¥6'121'980'2 & 90°8v0'9pL'z | 2zeec'l9 00°29¢€'LL
zTeee’'L9 & : g 5 : S 5 g ceTeee’ls - 43pI0 '3 5002 93Q
¥6°2L1L°L ¥6°2LLL : 5 2 p S S - : - Zi-deg
¥6°2LL'L ¥6°2LL'L 2 = 3 z = - - - - 210!
¥6ZLL'L ¥6'2LL'L g 3 3 o 5 e o - - ZL-AON
P62LL'L ¥6°2LL'L g - 5 e : - - - - Z1-98g
¥6°2LL'L ¥6°2LL'L o & S a < g & B : €l-uer
96'¥66'LL ¥6°2LL'L 20°228'y z - 5 = - - B B €1-094
LeeLL'L ¥6°2LLL .80 e - S o - o - - gL-Jep
¥6°2LLL ¥62LLL : 5 S oS 3 a : - - €L-dy/
v6'2LL L9 v6'2L1'L9 3 - = 2 - S B - B €l-Aey
(91°952'sG) (9L°952'c6) : 3 o . S 5 B - - gL-unp
o P = & o S - B . - . gL-ine
(0¥'526'902) (ov'ova'eel) z - - 2 3 - (00'see'v8) e S €1-bny
$9°'591'9L ¥6'2LL'L9 = - - : C - (oe'69¢'8) B 0029¢e'2L gi-deg
86°L51'POE ¥6°2LL'L9 - - - S 3 : ¥0'6.6'962 - : €190
S0'665'05¥ SY'60L'9LL - - 5 : e - 09°'68v'vL2 - : €L-AON
£0'896'Z5€ 15°S8¥'E0L 5 - 5 z 3 - 95°28b'6vC - - €1-920
20°896'25¢ LS'S8Y'E0L 3 - z - S - 95°28v'6v2 - - ¥i-uep
6196198 LS°S8Y'E0L s c 89'88.'8 = - - 95°28¥'6v2 o - ¥1-qod
¥°'966'09 (8L°021'941) 5 - - = 5 - zo9LL'ere - - pL-JeN
ov'zze'ssL'L  |vZLps'eo = oL'vEP'8LL 7 : 86'€.£'G69 3 PLELS'8bT - : ¥L-1dy
PLLLL'PBL'L P2 Lps'eg S oLvEV'8LL 89'88/'8 : 86'€L£'G69 - PLeLG'8PE - - vL-Aew
PLLLL'PEL'L [T Lpe'eg S oL vEV'8LL 89'89.'8 3 86°6.£'669 - pLELS'BYT - - pL-unp
uoneN Auoyiny W m
tuow 8a.19 Slleyy uelpu| 8s19 e suleld diyog| suojsbig I1sdiy .:me MasHIN :o.:mo:um N4oOV m. f

Aq Buiby | puejpoopp uodign | aAelg Jassa] ssalieoy uelpul =

Arewwing paby
9|geAladay SjUNoJDY |BISpe
vLoz/LL/9 uoisiAg 100y9g pue|yuoN



AiBwwng daJ Sjooe

e

1 abegd

OWNI Aq pred maspijiy - UoSter
29810 auoisig - uosier]
sjuapnis ayy Aq pawea s,n39 Aq pied Bujeq s) Aemyied Jaase)

8oLy o0L L skemied JaaieD apnioul jou Seop s sucsbig
pL/CI uosier] 00'886°6 OVNI
pLOZ 8uUNC pQ'L99'S ayeq uodiqn
pLOZ ®uUNr ¥8°L20'0€2 JVNI
yLozaunr O¥'eLLLL diyo easeqeyly
yLozaunf 90'viv'ELL aureid ueAmadiyd
v1L0Z 8unr 98°188'26€ uoneN 1sii4 Jnos| ssalead
v10z Ivdy 89'88L'8 J4ns
€10z Iudy  00°000'09 8810 PUB|POOAA
¥10Z ke #8°199'S aye uoodiqn]
¥i0z ke #8°220'0eC OVNI
vioz ey ov'eLL'LL diy) esseqeuiy
p10Z ke Q0PLY'ELL aureld ueimadiyd
pL0Z fey 98°188'2C6E UoHEeN 1siid IN0J| SS8psdd
6Z'1£6'899'S Lv'9s6'LLY'S (8€°09¢'¥9) 000 (00°0) ZTeEL L9 BuipueisinQ (ejo.
60l | 6€0L
| e9'898 09'898'L 60°288'€6€ (000 e . 000 (00'0) - N ¥4 10¢ {DVNI) SuoleN 1siiJ uaje) ssaisad
£9'898 09'898'L Q0'PLr'ELL 000 - (00°0) 000 000 000 - 8 LS (QVNI) uoneN isiid sueld uedmadilD
£9'898 98'898°L  GBZLLbhL 0€°20€'SES L't 0€'20€'SES i (00°0) = - L r4A (DVN1) uopeN 3siig 9810 uodqnTy
£9'898 99'898'L £E$25'€0) 0€'S.5'165 LS ov'GLY'GLS 06'651'91 (00°0) = - € s 8310 pPUEpooOAA
01898 £6°06'L ¥1'€.56'8PC g0'sp0'opPi'’c | 98 9g'z6.'8ve'e |(0€P0L'20 L) y 000 - 8 8cl MISDYIN -
01898 £6°062°'L OF'ELL'LL 00'29E'LL 20 - 00°29¢°LL = - = 4 114 dwyD - easeqeyly
b - - TTEEE' LD 22eee't9 0 0 Auotny uoRednp3 uelpul
£9'898 08'898'L 86'€.E'G69 $6'121'980'C | O'€ ¥6°121'980°Z | 000 000 (00°0) ot 9c 09¢ UOfeN 18114 831D auoisbig
£6°69¥ oL¥GL’L 964269 $0°'99€'9C 8'e $0°99€'92 (00°0) a - e v 9 {19unoY) [eusIBaY axe INBS Jesse]
£9'898 08'898'L $8°£20'0E2 6£°228'y - LE0 20'228'Y 000 (00°0) . ac (333 (DVNI) Sneyy WwayuoN @ ueipu|
Buipua)sIno S/IO ¥10Z/£L02 €1L0212102 zLoznioe 1102/0L02 $002/¥002 ‘$°0'3 Boy
lejol yi0z-uer g10z-6ny zZioz-6ny 110z-6ny gojioud | unonuepms yi-gl
SIUN Buipugising | Buipugsing | Buipuelsing BuipueisinQ SjunoY Juapms
ey §03 eI o3y  Bulig Alyluow
SuoneN 1SJi4 puUe JUSLULISAOY) |el1apa4
3|qeAI209Y SJUN0IY
ph-unp-zy L9 "ON UOISIAIQ |00Y9S PUBIYLON

52



BOARD OF TRUSTEES
COLIN KELLY DATE: JUNE 26, 2014
TRUSTEE OF THE BOARD
PRESENTED BY: WESLEY OGINSKI, DIRECTOR OF HUMAN RESOURCES
SUBJECT: PROCEDURE 418 — STAFF EDUCATIONAL LEAVE (DIVISIONAL
OFFICE)
ORIGINATOR: PERSONNEL COMMITTEE
RECOMMENDATION

That the Board of Trustees approve the attached changes to Procedure 418 - Staff Educational
Leave (Divisional Office).

e ok sk e ol o ok e ok sk

CURRENT SITUATION: Procedure 418 currently provides % tuition reimbursement up
to a maximum of $1,500.00 per school year, upon successful
completion and with prior approval from the Superintendent
of Schools, to central office staff not covered under the
collective agreement

BACKGROUND: The practice in Northland School Division has been to parallel
benefits from the Northland Teachers' Collective
Agreement. The last settlement changed the tuition benefit
for teachers from % coverage to 75% coverage.

OPTIONS:
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) Procedure 418
v N
() SeooL omision Staff Educational
s Leave (Divisional
Office)

Background

It Is Important that positions in divisional office be staffed with well-qualified staff
in order that the best educational opportunities will be provided to the students
and the communities. In order that staff members are given an opportunity to
complete their educational studies, opportunities for educational leave will be
provided when it is deemed to be in the best interests of the division.

Procedures

1.

Support for staff development shall be as follows:

1.1

1.2

Fees for evening and/or home study courses, relevant to the
employee’s position, will be reimbursed to the employee at ¥2
75%b the cost of tuition, to a maximum of $1,500.00 per year upon
proof of successful completion of the course and a receipt for cost.
The staff member must have written approval from the
superintendent prior to commencement of the coursework for
reimbursement of fees.

A return service commitment to a maximum of one year may be
required as a condition of financlal assistance.

The prime consideration for the granting of any educational leaves shall be
based upon the educational needs of the division.

Support for education leave shall be as follows:

3.1

3.2

Staff members wishing to be considered for educational leave must
submit their request to the superintendent by February 28 of the
year in which the leave is to commence.

Requests for leaves must specify the nature of the program for which
the leave is being requested and its application to the staff member's
responsibilities.

Educational leaves may be granted for a period of up to one year. A further
leave request may be considered if additional time Is warranted in order to
complete the program.

BM: #21321/04 (Aug. 28/04) Page 1 of 3
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BOARD OF TRUSTEES
COLIN KELLY DATE: JUNE 26, 2014
TRUSTEE OF THE BOARD
PRESENTED BY: WESLEY OGINSKI, DIRECTOR OF HUMAN RESOURCES
SUBJECT: PROCEDURE 420 — PARAPROFESSIONAL STAFF EDUCATION
LEAVE
ORIGINATOR: PERSONNEL COMMITTEE

' RECOMMENDATION

That the Board of Trustees approve the attached changes to Procedure 420 — Paraprofessional
Staff Education Leave.

o ok sk o o ok o ok ok

CURRENT SITUATION: Procedure 420 currently provides % tuition reimbursement up
to a maximum of $1,500.00 per school year, upon successful
completion and with prior approval from the Superintendent
of Schools, to paraprofessional staff members.

BACKGROUND: The practice in Northland School Division has been to parallel
benefits from the Northland Teachers' Collective
Agreement. The last settlement changed the tuition benefit
for teachers from % coverage to 75% coverage.

OPTIONS:
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Procedure 420

Paraprofessional
Staff Education
Leave

Background

Educational leave may be granted to Teacher Assistants, Library Assistants,
School/Community Liaison Workers, Native Language Instructors, Special
Assistants and Early Childhood Instructors who wish to pursue upgrading
courses, college level courses leading to a certificate or diploma, or university
level courses leading to a B.Ed.

Procedures
Upgrading courses will be supported in accordance with the following:

1.

3.

1.1

1.2

Fees for evening and/or home study courses, relevant to the
employee’s position, will be reimbursed to the employee at Y=
75% the cost of tuition, to a maximum of $1,500.00 per year upon
proof of successful completion of the course and a receipt for cost.
The staff member must have written approval from the
Superintendent prior to commencement of the coursework for
reimbursement of fees.

A retum service commitment to a maximum of one year may be
required as a condition of financial assistance,

Educational leave for paraprofessionals that wish to enter a college, or
university acceptable to the Superintendent shall be in accordance with the
following:

2.1

In order for an individual to qualify for support, the following
conditions must apply:

2.1.1 A current employee of the Board in a paraprofessional
capacity

2.1.2  Have a successful record of performance of duties

2.1.3  Obtain support from the Local School Board Committee

2.14 The written application to the Superintendent is submitted
by February 28 of the year in which the leave is to
commence,

Subject to budget availability, education leave may be granted to a
maximum of four applicants in each academic year.

BM: #23477/13 (Sept. 26/13) Page 1 of 3

67



BOARD OF TRUSTEES
COLIN KELLY DATE: JUNE 26, 2014
TRUSTEE OF THE BOARD
PRESENTED BY: WESLEY OGINSKI, DIRECTOR OF HUMAN RESOURCES
SUBJECT: PROCEDURE 422 — SUPPORT STAFF EDUCATION LEAVE (FIELD
BASED)
ORIGINATOR: PERSONNEL COMMITTEE
RECOMMENDATION

That the Board of Trustees approve the attached changes to Procedure 422 — Support Staff
Education Leave (Field Based).

o 3 ok ok ke sk ke oke sk ok

CURRENT SITUATION: Procedure 422 currently provides % tuition reimbursement up
to a maximum of $1,500.00 per school year, upon successful
completion and with prior approval from the Superintendent
of Schools, to school based support staff not covered under the
collective agreement.

BACKGROUND: The practice in Northland School Division has been to paraliel
benefits from the Northland Teachers' Collective
Agreement. The last settlement changed the tuition benefit
for teachers from % coverage to 75% coverage.

OPTIONS:
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Procedure 422

@l‘f gl oo omson Support Staff

Education Leave
(Field Based)

Background

Qualified personnel should occupy all support staff positions. Therefore there isa
need to provide opportunities for educational leave in order that staff members
may complete educational studies that will enhance their competencies and
provide them with opportunities for career advancement.

Procedures

1. Support for upgrading courses shail be as follows:

1.1

O 1.2

Fees for evening andfor home study courses, relevant to the
employee’s position, will be reimbursed to the employee at ¥»
75% the cost of tultion, upon proof of successful completion of the
course and a receipt for cost. The staff member must have written
approval from the superintendent prior to commencement of the
coursework for reimbursement of fees,

A return service commitment to a maximum of one year may be
required as a condition of financial assistance,

2. Support for education leave shall be as follows:

2.1

2.2

2.3

24

2.5

2.6

The key consideration for all education leave shall be the education
needs of the division.

All requests for education leaves must be supported by the
immediate supervisor before consideration can be given.

Employees requesting education leave shall obtain support from the
Local School Board Committee.

Requests for education leave shall be submitted to the
superintendent by February 28 of the year in which the leave Is to
commence.

Education leave may be granted to two applicants in each school
year, subject to budget avalilability.

Education leave requests will be granted for a period of up to one
year. A further leave request may be considered on completion of the
original leave, if additional time is warranted for program completion.

™
4 BM: #21321/04 (Aug. 28/04) Page 1 of 2
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(,\ BOARD OF TRUSTEES
COLIN KELLY DATE: JUNE 26, 2014
TRUSTEE OF THE BOARD
PRESENTED BY: WESLEY OGINSKI, DIRECTOR OF HUMAN RESOURCES
SUBJECT: PROCEDURE 434 — SALARY ADMINISTRATION
ORIGINATOR: PERSONNEL COMMITTEE
RECOMMENDATION

That the Board of Trustees approve the attached changes to Procedure 434 — Salary
Administration.

C\, ok ok o ok ok ook ok e
J

CURRENT SITUATION:

Changes to Procedure 424 in March 2013 redefined
vacation allocation for all central office staff, Support staff
and professional staff, as well as new and experienced
personnel now have experience in the same or similar
position in other organizations recognized for vacation
allocations.

¢ Northland’s procedure of recognizing non-NSD experience
for grid piacement has been applied inconsistently over the
years.

e The general practice has been to recognize up to 3 years of
experience when placing people on grids. This has not
been applied consistently. Some people have had no
recognition of previous experience, while others have been
granted additional experience beyond the three years.

e Additional experience can be recognized if the experience

took place in NSD at a different time or with approval of

the superintendent. There is not recognition for direct

BACKGROUND:
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OPTIONS:

experience in the same position elsewhere, nor recognition
for similar experience in other organizations.

The most significant impact of this policy has been to staff
being recruited to positions in Northland’s central office
services.

Compensation may also be used as an incentive to attract
experienced essential personnel, such as Directors,
Executive Assistants and Plumbers.



&

Procedure 434

Salary
Administration

The Board believes that it should establish Criteria that are well known to
employees relative to salary determination.

Guidelines

The following apply to all staff: support, casual, paraprofessionals, and
professional (except those covered defined under the Collective
Agreement).

1. Initial Salary Placement

1.1  Grade Placements represent salary ranges for various categories of
personnel.
1.1.1  Newly appointed personnel are placed according to the
salary level (grade) as determined in the job description.

1.2 Step Placements represent salary ranges for recognition of
experience In the position or in an equivalent position.

2. Performance Increments

2.1  Each grade classification has a minimum and maximum salary range
(steps). As detalled above, new employees generally start near the
minimum of the range and are entitled to move through the range by
being granted performance increments. The procedure for granting
performance increments is as follows:

2.1.1 Employees are eligible for a performance increment:
2.1.1.1  on completion of probation if detailed in the offer
of employment.

BM: #22411/09 (June 19/09) Page 1 of 2
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Procedure 434
1.1‘:'"_ m
A As/“""?.t."a“,’"""" Salary
L Administration

2.1.1.2  On September 1%, providing an increment has not
been granted in the preceding three months, and
the employee has held the position for three
complete months.

2.1.2 Increments shall be granted by the Superintendent on the

recommendation of the employee’s Supervisor.

2.1.2.1 Generally, one increment is granted; however, if
the employee’s responsibilities have changed
significantly, two increments may be granted.

2.1.2.2 Total annual increments awarded shall never
exceed two.

BM: #22411/09 (June 19/09) Page 2 of 2
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BOARD OF TRUSTEES

COLIN KELLY DATE: JUNE 26, 2014
TRUSTEE OF THE BOARD

PRESENTED BY: DONNA BARRETT, SUPERINTENDENT OF SCHOOLS

SUBIJECT: ADMINISTRATIVE ACTION — FOLLOW UP
LOCAL SCHOOL BOARD COMMITTEE MINUTES RECEIVED

ORIGINATOR: DONNA BARRETT, SUPERINTENDENT OF SCHOOLS

That the Board of Trustees approve of the follow up action taken by Administration with respect
to local board minutes received, as attached.
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ACTION ITEMS — F=pllowd W p.

s Dateofiey (e og g Roessdn PG
Meeting |[Meeting | Task | Due Date |Status
6. Old Business: School Generated Funds
LSBC MOTION (SGF). Speak to principal re: having a
(01/09/2014)  |5/21/2014 Peerless Lake structure set up for the funds. 5/29/2014 |In Progress
108/13/14: Motion to approve the rental
of a unit from Peerless Lake Teacherage
to Melewka Structure & Design as
LSBC MOTION requested. Are we renting the unit and
01/21/2014) |5/21/2014 Peerless Lake for how much? 5/29/2014 }in Progress
LSBC MOTION
(01/23/2014) {4/15/2014 Calling Lake Minutes of January 23 & 31 are the same [4/27/2014 |in Progress
LSBC MOTION
(01/31/2014)  |4/15/2014 Calling Lake Minutes of January 23 & 31 are the same |4/27/2014 |In Progress
School Food Services: Sheldon Coates
students being bussed for hot lunch,
program to look at hot lunch being
delivered to the students for 10.00 and
LSBC MOTION extra compensation for the cooks for the
(03/11/2014)  |5/21/2014 Susa Creek extra students 5/29/2014 |In Progress
LSBC MOTION 35/14: Moved to have NSD 61 provide an
04/23/14) 5/21/2014 Susa Creek AED device for school 5/29/2014 ]In Progress
Comment - regarding the Role of Board
LSBC MOTION Members on employee roles, for example
{1/13/2014) 3/20/2014 Chip Lake is an employee able to just order stuff. 6/17/2014 |Complete
Motion 1599 - moves to approve the
housing request for the Gift Lake resident
LSBC MOTION for health reasons and educational reasons
(2/3/2014) 2/27/2014 Grouard until the new Gift Lake School is ready.  |6/17/2014 [in Progress
LSBC MOTION Comment - bring list of High school
2/3/2014) 2/27/2014 Grouard students - tutor - Administration In Progress
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