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May 29, 2014

NSD61, Peace River



All participants will :

Become familiar with the 5 policy directions 
so that we can use the these and relevant 
actions in our future planning 

Advise on divisional planning using the 
framework



1. Intro – sit back and enjoy the slide show.  Ask questions, make 
comments, take notes.

2. Familiarize ourselves with the Framework

A) Cards activity – How are we doing now?

B)  Shape activity – How would you present the 5 policy 
directions in a shape?

C) Google Presentation – 1-page summary of 1 Policy Direction

3. Planning PD for Principals

4. Planning PD for 2014-2015

5. Closing and video.  



Digital technology primarily a tool for teachers to:
 present information 

 communicate with students and parents



vision of supporting 
students to 
become…

engaged thinkers 

and 

ethical citizens

with an 

entrepreneurial 
spirit.



 Technology to Support the Creation and Sharing of Knowledge

 Move towards classrooms in which students themselves use 
technology to support their learning

“Ultimately, the power of technology should be harnessed 

to support innovation and discovery, not simply to aid 

teaching. We need to engage learners to use these new 

technologies as designers and creators of knowledge.”



 http://education.alberta.ca/department/policy/standards/goals.aspx

“WHEREAS education in Alberta will be shaped by a 
greater emphasis on education than on the school; on the 
learner than on the system; on competencies than on 
content; on inquiry, discovery and the application of 
knowledge than on the dissemination of information; and on 
technology to support the creation and sharing of 
knowledge than on technology to support teaching”.

http://education.alberta.ca/department/policy/standards/goals.aspx






 describes a common vision and set of values

 used to inform decisions and set policy at all levels

 more enabling than prescriptive

 enables effective decision-making to address learning and technology policies, 
practices, and outcomes

 enables a common foundation to evaluate and report progress toward achieving 
the desired outcomes.





IMPACT STUDENTS

 Re-enforces student at the centre of decision-making

 Some classrooms have already made great strides in adopting a student-centred
learning philosophy, while others require more assistance.

 Provides guidance and rationale for making decisions that support this shift.



ME AS A TEACHER?
AS A PRINCIPAL? 
AS A PARENT?

 Inform decision-making at all levels:

 Alberta Education’s decisions about research and initiatives to support school authorities

 Northland’s / Superintendents’ decisions about network access, digital citizenship, tech 
purchases

 Principals’ and Teachers’ decisions about classroom practices, professional development, 
tech purchases

 “With a common vision, decisions at all levels have a better opportunity to support 
each other and yield maximum benefit to students”.



CONSULTED

 Over 1,500 voices 

 Teachers, students, parents and education stakeholders 

 October 2012 to March 2013, including Nov 28, 2012 JTC event. 

 analyzed raw data gathered during the Inspiring Education: A Dialogue with 
Albertans engagement initiative 

 met Minister’s Student Advisory Council. 



WROTE

 Alberta Education + School Technology Advisory Committee (STAC). 

 STAC :
 ASBA

 ATA

 CASS 

 ATLE

 Association of Alberta Deans of Education

 ASBOA 

 Council for School Leadership 

 Galileo Educational Network Association

 University of Calgary

 school authorities from across the province (Including Northland!) and 

 branches throughout the ministry of education





$$$$$

Currently:  

 Limits on resources for technology

 tech funding meant to be included in Base Instruction:  
http://education.alberta.ca/media/6858012/part81schooljurisdictionrates.pdf

 http://education.alberta.ca/media/6858004/booklet2013.pdf

Ideas for affording :

 Centralizing some purchasing, de-centralizing other purchasing?

 Additional targeted funding?

 IT Governance?

 Pressure from ATA?

 Shift some other spending to technology?

 Work with partners?

 Other ideas from ETAC and beyond?

Grants?

Donations?

Shared Services?

http://education.alberta.ca/media/6858012/part81schooljurisdictionrates.pdf
http://education.alberta.ca/media/6858004/booklet2013.pdf


 2009-2012

 2010-2013

 2011-2014

 2013-2014

• 2014-2017

?







.

tinyurl.com/LTpolicyframework

2014-2017

Educational Technology Plan

https://docs.google.com/a/nsd61.ca/presentation/d/140nE3xWcn87fZod7BBNQIwU587kjB2ZqqBHm4MayVXw/edit?usp=sharing
http://tinyurl.com/L-Tpolicyframeworkhttps:/docs.google.com/a/nsd61.ca/presentation/d/140nE3xWcn87fZod7BBNQIwU587kjB2ZqqBHm4MayVXw/edit?usp=sharing


 1.  February 2014, Edmonton 

 2.

 3. 

 4. 



 2014 WINTER: webinars



 Hot Buffet Breakfast is provided in the 
Breakfast Room on your own before the 
meeting begins - let's sit together 
though.

 8:30 AM - meeting room - START.  Hi!

 8:30 AM - 9:00 AM 
Welcome

Action Item updates 

More  IT / ET updates

 9:00 - 10:15  Google Apps for 
Education - collaborate! create! share! 
communicate!

 10:15 AM- 10:30 BREAK.  Bagels and 
fruit, coffee, tea provided.

 10:30 - 12:00   Tech Plan activity / 
Learning & Technology Policy 
Framework - planning 1
http://education.alberta.ca/admin/technol
ogy/policyframework.aspx

 12:00 - 12:45   LUNCH provided - soup 
and sandwiches and dessert

 12:45 - 1:30    Tech Plan activity / 
Learning & Technology Policy 
Framework - planning 2

 1:30 - 2:00   SHOW AND TELL (lower 
key version of a Tech Slam) 

 2:00 Bye for now.  Safe Travels home.

http://education.alberta.ca/admin/technology/policyframework.aspx




LEARNING & TECHNOLOGY PLAN 2014-2015
SHERRIE BUCHNER & JASON JUNEAU, MAY 29, 2014



ALBERTA EDUCATION’S INSPIRING EDUCATION

 Focus on students



NORTHLAND SCHOOL DIVISION'S POLICY 1 (APRIL 2014 DRAFT)

 “use of technology in appropriate ways is a key to student success”



LEARNING & TECHNOLOGY POLICY FRAMEWORK

1. More student-centered learning pedagogy

2. Learning from research, participating in research & innovation

3. Including educational technologies in the professional learning we provide for our staff & leaders

4. Leadership ensures technology is leveraged in support of student-centered learning and system 

efficiencies

5. Providing effective technology infrastructure 



NSD61 LEARNING & TECHNOLOGY  VISION

 Is to “provide technology-supported, student-centered learning and attainment of 

competencies for all students in an inclusive system”.

Created and supported by the Educational Technology Advisory Committee



LEARNING & TECHNOLOGY ONE-YEAR PLAN 2014-2015

CONTINUE TO PROVIDE IT SERVICES FOR:



CONTINUE TO PROVIDE IT SERVICES FOR:



CONTINUE TO PROVIDE IT SERVICES FOR:



CONTINUE TO PROVIDE IT SERVICES FOR:



CONTINUE TO PROVIDE IT SERVICES FOR:



CONTINUE TO PROVIDE IT SERVICES FOR:



LEARNING & TECHNOLOGY ONE-YEAR PLAN 2014-2015

New initiatives:



 Provide in-person and online Collaborative Learning PD for teachers (using Google Apps for 

Education)

 Support student-centered learning in online high school courses in partnership with Kee Tas Kee

Now Tribal Council

 Support use of text-to-speech and speech-to-text tools (Read & Write Gold) assistive 

technology for Inclusion of all students in learning.

 Provide online Digital Citizenship sessions for students + website for teacher support

http://www.education.alberta.ca/admin/technology/policyframework/policy1.aspx
http://www.education.alberta.ca/admin/technology/policyframework/policy1.aspx


 Update Northland’s Procedure 129 and other Polices & Procedures to 

ensure they support the use of research-based pedagogies, digital 

resources, systems, and digital learning environments, especially for 

Indigenous learners that enable student-centred learning in all schools –

and provide recommendations to the Board for any proposed changes.

http://www.education.alberta.ca/admin/technology/policyframework/policy2.aspx
http://www.education.alberta.ca/admin/technology/policyframework/policy2.aspx


 Ensure that Learning Service Team and 6 teachers attend and share what they learn at the Google Summit and 

ATLE conference to learn about using Google Apps for Education to collaborate, create, communication, peer 

edit, assess, share and learn.

 Provide options/choices in pedagogy, location, medium (including use of Elluminate & Google Hangouts) and 

formality of PD and differentiate, within professional development offerings, to meet teacher-participants’ needs 

while also achieving local goals and priorities

 Support implementation and training for the new staff communication system (Staff Connect) that allows staff to 

share and access teacher resources, division forms and documents, news, blogs, events.

http://www.education.alberta.ca/admin/technology/policyframework/policy3.aspx
http://www.education.alberta.ca/admin/technology/policyframework/policy3.aspx


 Provide technology-for-education PD for principals, LST, DST, 

especially regarding collaborating, creating, communicating, sharing and 

assessing using Google Apps for Education and other useful online tools.

http://www.education.alberta.ca/admin/technology/policyframework/policy4.aspx
http://www.education.alberta.ca/admin/technology/policyframework/policy4.aspx


 IT Infrastructure & Equipment Evergreen Planning, ensuring standards for each student, teacher, class and 

school are met and planned for the future, and that the division becomes more responsible in its spending.

 IT Service Management improvements, re-introducing IT Help Desk and IT Request Management System that 

is used by all staff across the division and supported by the DLT and The Board.

 Standardize print, copy, scan and fax hardware across the division to cut costs and improve school and IT 

efficiencies.

 Spread awareness of the Learning & Technology Policy framework to The Board, the DLT, the LST, 

Principals, committees, and Local School Boards, The Education Technology school Technology Committees,  so 

that it can be used a framework for strategic planning at all levels. All schools will incorporate relevant pieces in 

their school plans. 

http://www.education.alberta.ca/admin/technology/policyframework/policy5.aspx
http://www.education.alberta.ca/admin/technology/policyframework/policy5.aspx


Q  &  A





"... the idea of a literate citizen means something 
very different than it used to mean. Literacy needs 

to include the ability to function online". 
Zoe Branigan-Pipe



Video 
Conferencing



Video 
Conferencing



SMARTboards





YouTube 
videos



ECS Learning Strategies:
https://docs.google.com/a/nsd61.ca/presentation/d/1ArJy4kL5
TBjDRSdwbzQlZzw-x-Y_SHlHRUGtRDGEnVA/edit?usp=sharing

WHAT MATTERS: 
https://docs.google.com/a/nsd61.ca/presentation/d/1FpMXzf7
i6k0nr4f-t0cU8DwdNQLJu2dQ11FjR6ZTFbU/edit?usp=sharing

https://docs.google.com/a/nsd61.ca/presentation/d/1ArJy4kL5TBjDRSdwbzQlZzw-x-Y_SHlHRUGtRDGEnVA/edit?usp=sharing
https://docs.google.com/a/nsd61.ca/presentation/d/1FpMXzf7i6k0nr4f-t0cU8DwdNQLJu2dQ11FjR6ZTFbU/edit?usp=sharing








Lego Robotics



Twitter



Twitter





• Add your first bullet point here

• Add your second bullet point here

• Add your third bullet point here

Facebook





northland61.net
Social Network

Staff Connect



iPads







3D Design 
+ Augmented reality



3D Printing



http://on.bubb.li/183349as1qh4qg1cwrzf572/

360 degree photos

http://on.bubb.li/183349as1qh4qg1cwrzf572/




Managed 
Print, Copy, Scan & Fax 

Services

Cost Savings, Cost Certainty, and Better Service 
for Northland Schools

Presented by Sherrie Buchner, Jason Juneau & Patty Johnson

to the Official Trustee and the Advisory Committee

May 29, 2014



Agenda

● Committee

● Background

● 2012 Assessment

● Opportunities

● Current Costs

● Q&A



Managed Print-Copy-Scan-Fax Committee

● Patty Johnson, Purchasing

● Dennis Walsh, Secretary Treasurer 

● Sherrie Buchner, Supervisor of Technology 

● Jason Juneau, Network Administrator

● ……., Principal

● ……., Principal

(need 2 principals)



Once upon a time at Northland

• Central Office purchasing
• Stand alone devices



And Then…

school-based decision making



Site Assessments

March 2012 



Results

500 sheets

5000 sheets



100 boxes of 5000 pages:



7,784,928 pages per year



Results

$409,747 / year
Cost of paper & service



Results

221 devices      126 models        13 brands
Including:

Brother

Canon

Epson

HP

Lexmark

Ricoh

Samsung

Toshiba

Xerox



Consciously reduce print volume



Pedagogical Changes

 Less 
need for 
printing



Printing vs Photocopying

 Cheaper per page AND 
overall if everyone prints to 
the expensive photocopier!



Stocking Parts and Supplies

Brother and Samsung ink, toner, rollers for printers 
that are no longer in the school

 Supply 

Waste



 Take advantage of volume discounts
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Negotiating Contracts



 Devices 

need to be 

compatible 

with 

Docushare



Schools Already Embracing 
Centralized & Networked 
Multifunctional devices

Photocopier + 

Printing Annual Costs 

(not including paper 

or service)

$64 / student



Others have not yet embraced 
centralized networked printing:

Photocopier + 

Printing Annual Costs 

(not including paper, 

ink, toner or service 

for 17 of the printers)

$224 / student



Others have not yet embraced 
centralized networked printing:

Photocopier + 

Printing Annual 

Costs 

(NOT including 

paper OR ink, 

toner, service on 

19 of the printers)

$303 / student



Cost Uncertainty

• Lease costs per 
Photocopier?

• Copy commitments 
per Photocopier and 
Printer?

• Charges per copy on 
each Photocopier 
and Printer?

• Teacher personal 
printer ink / toner 
costs?

 Need cost Certainty



Existing Contracts

• Copier leases $64 / student to $657 / student
• Leases expired, still paying
• Trapped in contracts
• Poor service
• No one overseeing contracts

 Need a Managed Solution



A single Vendor, a single Brand



A few models only



Technology Changes

 Reduce classroom printers
 Choose shared network printers!



“But I don’t want to walk to another 
room to pick up my printouts”

 Reduces printing
 Supervision of printing
 Classroom printer for teacher with physical disabilities



“But I print confidential documents”

 Use secure print



“But I can buy a printer cheaper 
at Staples”

 Consider TCO:  Ink and toner costs, Warranty, service, licensing, 
training costs, Quantity Contracts 

 Buying supplies in bulk (as needed only!) is cheaper



PROPOSAL
1. Standardize and centralize 

purchasing 
2. Post an RFP for a managed 

solution
3. Purchasing Department manages 

and oversees
4. Reduce volume of printing
5. Remove old devices



Managed
Print, Copy, Fax & Scan Services

Cost Savings, Cost Certainty, and Better Service 
for Northland Schools

Q & A



minions

youtube.com/watch?v=FtmjgeEL-tk

https://www.youtube.com/watch?v=FtmjgeEL-tk
https://www.youtube.com/watch?v=FtmjgeEL-tk


PRSD Costs

● No purchase payments

● No lease payments. 

● Vendor owns the machines.  

● School pays per page.



PRSD Costs

● Annual payment is $210,274. 

● 6,700,000 B/W prints from the large 
photocopiers

● 450,000 B/W prints from the multifunction 
devices and printers.  

● 580,000 Colour prints from the colour multi 

function devices and printers. 

-------------

7,730,000 prints



Overages

● Overages are billed at the end of the school year at 

the following rates.

● $0.0069 per B/W print for the large photocopiers

● $0.0139 per B/W print from the multifunction and 
printers.  

● $0.099 colour prints from the colour multifunction 

and printers. 

● 20% overage for the division results in a bill of 

$21,980
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