
May 1, 2014 
Board Meeting 
Attachments 

 
 

Agenda Item Motion No. Page No. 

1. Presentation: Conklin Community School   2 

2.  Superintendent’s Report 23595/14 37 

3. Chairman’s Report 23596/14 69 

4. Secretary-Treasurer’s Report  23597/14 78 

5. What We Heard Report, Policy One 23598/14 82 

6. Procedure 418, Staff Educational Leave (Divisional Office) 23602/14 96 

7. Procedure 420, Paraprofessional Staff Education  23603/14 98 

8. Procedure 422, Support Staff Education Leave (Field Based) 23604/14 100 

9. Procedure 434, Salary Administration 23605/14 102 

 



Conklin is a hamlet within the 

Regional Municipality of Wood 

Buffalo. It is located on 

Highway 881 between Fort 

McMurray and Lac La Biche. 

The population of Conklin in 2012 was 318







Conklin  Local School Board







Our Library



Traditional Cultural Programming
• Traditional Dance and Culture Showcase with Beverley Lambert

• Co-Curricular – Family Literacy Day (Aboriginal Story)

_ Art (sacred animal drawings)

_ Teachers attempt to integrate aboriginal issues in course content

_ Tipi making class

• Cree Word of the day program

• Junior Cree teacher

• LSB and Staff joint meetings to plan Land Based Learning Initiatives



Traditional Dance 





Tipi Making



Summary of Land Based learning meeting with LSB 

and Conklin Staff . At our joint meeting we are 

committed to the following activities

May 6 2014

Bannock and Tea Day prepared on open pit fire in 

school grounds

 Elder Story Telling

 Music

June 19 2014

Wassasi trip

 Quads will be arranged to take students from 

Bus (which can only travel part way) then 

travel to Beach

 Open fires will be arranged

 Canoes and all safety gear will be arranged by 

the school through Linda Novak for a full day 

of canoeing lessons

 Lunch materials and supplies will be planned 

at early May meeting 



Other discussions which will eventually lead to a Conklin land-

based learning program being developed for next year.

 Beading

 Trapping

We will work towards a school Land-based learning program 

next year which will be themed around the 4 seasons.



Thanks to Margaret Quintal for translation and video



Community Engagement
• School Startup community BBQ

• Program Night

• Spirit Day

• Halloween Festivities

• Movie evening

• LBL initiatives





Spirit afternoon





Attendance

10Average student absents 

Sept-March 2013-14

Average student absents 

Sept-June 2012-13

18



K-1-2
Student Days Absent

1 25
2 37
3 4
4 20.5
5 2
6 3.5
7 22
8 4

Students moving 

between 

communities.

3-4-5

Student Days Absent

1 5

2 6

3 6

4 9

5 7

6 18 (sick)

7 0

8 3

9 32

10 10

11 2

12 20

Extreme 

Behavioral 

6-7-8

Student Days 

Absent

1 8

2 4

3 2

4 3

5 5

6 0

7 20

Family Health 

Issues requiring 

travel 



• Call home daily

• Encourage parents to call us

• Provide parents with student work

• Conklin Cash

• Personal letter from principal at report time

• Arrange fun hands on activities in the pm

• Movie evenings (2nd Friday)

• Themed after school activities (one day a week) 

RESPOND TO STUDENT NEEDS



Dear Parents of STUDENT :

I know that this has been a difficult year for your family and 

that STUDENT has missed some time from class. I want you to 

know that teachers are prepared to do whatever it will take to 

help STUDENT keep up with any missed work.

I believe that STUDENT was given some work in math and 

Language Arts over the last two weeks but not sure if it was 

completed. I know that for career education and technology, 

STUDENT can easily complete missed work at home over the 

break. For Career Education STUDENT will need access to the 

internet.

Please let us know whatever you need and whatever STUDENT 

needs to get work completed. 

Your Principal

Bernard Woodfine



Pie The Principal Day



Conklin Cash Store





CTS



Skiing with Beckie Scott



As usual Students pay 1 Conklin dollar 

and everyone else is free. Popcorn 

and drinks for all are free. Everyone in 

the community is welcome.

Friday is After School Movie Day      
Please sign below and give to your child to return to school
I    __________________________________ give permission for   ____________________________________,

Parent signature                                                                       Student (s) names
to attend the after-school movie Friday February 7.
Note: All children Grades K-3 MUST have adult supervision. Come join in the fun!



Conklin Road Trip 2014

April 14: Conklin to Edmonton

April 15: Stay in Edmonton

April 16: Edmonton to Drumheller

April 17: Drumheller to Conklin



Student Performance

• Benchmarking

• Report Card



Benchmarking

• Almost every student has shown growth this year

1. Staff PD with benchmarking theme…discuss strategies using/Lit. Lead

2. Individual student plan (IPP in place in many cases)

3. Teachers must show that they are modifying instruction to meet needs

4. More one-one with students

5. Use of TA in a more directed and child specific manner

Below 11

Approaching 2

At 5

Above 2



L.Arts Math Science Soc.Stud Health Music Art P.ED Career

< 50 3 3 1 1 1 1 1 1 1

D 4 4 4 4 4 2 5 0 1

C 3 3 6 6 5 6 4 3 0

C+ 1 0 0 0 0 1 0 0 0

B- 0 1 0 2 0 0 0 0 0

B 5 4 4 7 6 5 4 7 0

B+ 0 1 1 0 0 0 0 2 0

A- 1 0 0 2 1 1 0 0 0

A 2 4 5 0 6 5 3 9 0

A+ 1 1 1 0 0 2 1 1 3



When you attend conferences please remember it is the school’s role to explain the level of progress your child has made 
so far and what specific instructional strategies we are using to reach your child. Please feel free to ask as many questions
as possible and to offer your opinions on what we can do better.

What parents have a right to know !

•Is my child performing as expected ?
•What can my child do to improve ?
•Is my child cooperating with instruction ?
•Is there anything I can do as a parent to help ?
•What types of Instructional strategies are you as a teacher using to improve my child’s performance ?

…..And any other opinion or question you have …



• Internal Reporting more reflective of student progress

• Redesign Report Card … include more specific scale

… focus on strengths and challenges

… highlight importance of attendance (instructional time)

• Pilot Student-Led Conferencing grades 3-4-5 level

• Encourage parents to ask questions/offer their views of student learning

• Conklin Cash

• Call Home frequently

• Personal letters at report time

• Pie the Principal

• Fun activities on Friday PM and afternoons in general

• Metis showcase day (traditional dancing)

• Tea and Bannock day

• Beach/canoeing day

• Land Based Learning program

• Cree word of the day

Attendance

Performance

Cultural
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