November 27, 2013 Board Meeting

Attachments
1. Superintendent’s Report 23514/13
2. Chairman’s Report 23515/13
3. Education Quarterly Report 23516/13
4. Secretary-Treasurer’s Report 23517/13
5. Borrowing Resolution — Current Expenditures 23519/13
6. Combined Annual Education Results Report 23520/13
7. Community Engagement Protocol 23521/13
8. Project Brock, Automated Defibrillation for Schools 23525/25
9. Educational Services Agreement- Bigstone Cree, First Nation 23529/13
and Bigstone Cree
10.  School Bus Driver Incentives 23530/13
Policy and/or Procedures
Information

1. Procedure 304, Student Conduct 23518/13
2.

3.

Housekeeping

1.




SCHOOL DIVISION

Superintendent’s Report

November 27, 2013

P.

October, 2013
28 Gift Lake School Visit
29 Peace River — Conference Call with Alberta Education & Wes Oginski re Grant Structure
30 Peace River - Meeting with Alvin Johnson re negotiations
31 Peace River — Budget Meeting with DLT
Slave Lake — Meeting to discuss Housing Issues
November, 2013
1 Slave Lake — Quality of Work/Life Committee Meeting
4 Edmonton - Collective Bargaining
5 Fort Chipewyan
6 Fort Chipewyan and return to Edmonton
8 Edmonton — Collective Bargaining
12 Calling Lake — School Visit
13 Wabasca - Mistassiniy School Visit
Career Pathways Visit
Desmarais Local School Board Committee Meeting
14 Wabasca — Meeting with Bigstone First Nation
Gift Lake — School Visit
15 Trout Lake — School Visit
17 Edmonton — ASBA Fall General Meeting
18 Edmonton — ASBA Fall General Meeting
19 Edmonton — ASBA Fall General Meeting
Edmonton — Advisory Committee Meeting
20 Edmonton — ATEP Convocation — University of Alberta
Travel to Peace River
21 Fort Chipewyan — School Visit and Parent Meeting
22 Peace River — Agenda Review
25 Edmonton — Alberta Education — FNMI Achievement Gap
Edmonton - Exit Conference with Auditor General
26 Peace River — Advisory Committee Meeting
27 Peace River — Board Meeting
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Northland School Division No. 61 Mail - Fwd: Fall Meetings to Address the FNMI Achievement Gap

Gm il

Fwd: Fall Meetings to Address the FNMI Achievement Gap

Donna Barrett <donna.barrett@nsd61.ca>

To: Ann Rosin <ann.rosin@nsd61.ca>

Please add to the board package

Sent from my iPhone

Begin forwarded message:

From: Dean Lindquist <Dean.Lindquist@gov.ab.ca>

Date: 27 September, 2013 8:43:08 AM MDT

To: Laura Poloz <Ipoloz@hpsd48.ab.ca>, Carol Ann MacDonald <carolann.macdonald@gppsd.ab.
ca>, "'donna.barrett@northland61.ab.ca™ <donna.barrett@northland61.ab.ca>, Paul Bennett
<bennettp@prsd.ab.ca>, “nejohnson@cbe.ab.ca™ <nejohnson@cbe.ab.ca>, Gary Strother
<gary.strother@cssd.ab.ca>, Darrel Robertson <darrel.robertson@epsb.ca>, "camj@ecsd.net"
<carmj@ecsd.net>, "Brian.lemessurier@aspenview.org™ <Brian.lemessurier@aspenview.org>, Cory
Gray <corygray@gypsd.ca>, "jarruda@mymal.lcsd150.ab.ca™ <jarruda@mymal.lcsd150.ab.ca>,
Carol Lemay <carol.lemay@livingwaters.ab.ca>, Kevin Andrea <kandrea@ngrd.ab.ca>, "Roger
James Nippard" <roger.nippard@nlsd.ab.ca>, Timothy Monds <tmonds@psd70.ab.ca>, Glen
Brodziak <glen_brodziak@sperd.ca>, Dave Driscoll <driscolld@Irsd.ab.ca>,
"'Chris.smeaton@holyspirit.ab.ca™ <Chris.smeaton@holyspirit.ab.ca>, "Cheryl Gilmore"
<cheryl.gilmore@lethsd.ab.ca>, Ken Sommerfeldt <ken.sommerfeldt@westwind.ab.ca>, Denise
Rose <rosed@fsd38.ab.ca>, "Susan Williams" <susanwilliams@rockyview.ab.ca>, Bevan Daverne
<bevan.daveme@ghsd75.ca>, Grant Henderson <grant.henderson@sd76.ab.ca>

Cc: Greg Bass <Greg.Bass@gov.ab.ca>, Rick Hayes <Rick.Hayes@gov.ab.ca>, "Linda Antunes”
<Linda.Antunes@gov.ab.ca>

Subject: Fall Meetings to Address the FNMI Achievement Gap

Superintendent colleagues,

I hope that your school year has had a positive start, and | realize this email is arriving during a
busy time for you. However, | want to share our determined focus to collaborate with you on
narrowing the gap that exists between the achievement of Alberta’'s FNMI student population and
the non-FNMI student population. This achievement gap is a long-standing challenge in our
province, and despite the acknowledgement that the status quo is unacceptable, the measures we
use to assess FNMI student leaming outcomes suggest that the job we are doing is not addressing
this challenge.

In an effort to prepare for a coordinated effort, | have asked Rick Hayes and his management staff in
FNMI and Field Senices to contact each superintendent whose jurisdiction has a significant
population of FNMI learmers to establish fall meeting dates for data-focused conversations on FNMI
student performance. Ideally, | would like these meetings to occur before November 15, 2013.

hitps://mail.google.comvmail/ca/u/0/?ui=2&il=b8Bc 13d76d&view=pt&search=inbox&th= 1416041cf579d526
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11/8/13 Northland School Division No. 61 Mail - Fwd: Fall Meetings to Address the FNMI Achievernent Gap

p. 18 Justasyou have local trend data that informs decision making and planning for Goal 2 of the
Ministry Business Plan (The achievement gap between FNMI students and all other students is
eliminated), the Ministry has provincial data. | have asked Rick and his team to meet with you and
with other system leaders you identify to discuss what is working, what is not working, and what
might be done to make a bigger difference, both at your school authority and at the provincial level.

There will be opportunities to discuss common challenges and to identify strategies that are
particularly successful in one school authority or another. Perhaps these meetings will lead to
further networking that enables us to capitalize on “what works.” My commitment is to ensure your
needs and challenges are understood and to offer the support and resources possible from the
department to enable the implementation of local action plans that will address the achievement

gap.

| know that FNMI and Field Senices managers meet regularly with you over the course of the year,
and that FNMI student learning challenges are often part of these conwersations. However, in view
of the urgency and importance of this matter, | have asked it to be a priority.

| encourage your cooperation, and recognize that any significant provincial improvement in
addressing the current gap will occur only because of increased FNMI learner success in Alberta’s
school authorities.

Thank you for your support!

Sincerely,

Dean Lindquist, Ed.D.

Assistant Deputy Minister

Leaming Supports and Information Management
Alberta Education

This communication is intended for the use of the recipient to which it is addressed, and may
contain confidential, personal, and or privileged information. Please contact us immediately if you
are not the intended recipient of this communication, and do not copy, distribute, or take action
relying on it. Any communication received in error, or subsequent reply, should be deleted or
destroyed.

https://mail.g cogle.com/mail/ca/u/0/ui=28&icb86c 13d76d&vienw= ptésearch=inbox&th= 1416041cf579d526
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A{i ,i 2 b 0 .r-r-” E ducation Professional Standards Branch

2nd Floor, 44 Capital Blvd
10044 - 108 Street
Edmonton, Alberta T5J 566
Canada

Telephone 780-427-2045
Fax 780-422-4199
www.education.alberta.ca

October 15, 2013

RE: 2014 EXCELLENCE IN TEACHING AWARDS PROGRAM

The Excellence in Teaching Awards is gearing up for another year of honouring excellence in
Alberta classrooms. We are asking that you display the enclosed posters and brochure in
prominent areas in your school/central office so teachers, students and parents are aware that the
program opens for nominations on Friday, October 18, 2013 and closes on February 7, 2014,

The Excellence in Teaching Program gives Albertans an excellent opportunity to honour teachers
and principals for the outstanding work they do in classrooms across the province. I encourage

you to promote the Excellence in Teaching Program and consider nominating deserving teachers
in your school.

Also enclosed, please find a nomination package. Additional nomination packages can be
obtained by downloading them from www.education.alberta.ca/teachers/excellence.as X,
emailing us at edc.excellenceinteaching(@ ov.ab.ca, or calling our office at 780-422-0203 or toll-
free by dialing 1-866-590-1660.

Sincerely, ' -

) G

John Hodgson
Program Manager
Excellence in Teaching Awards

“\\;0‘\::33
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CELEBRATING ALBERTA’S TEACHERS AND PRINGIPALS

2014 EXCELLENCE IN TEACHING AWARDS

NOMINATION PACKAGE

‘A/(bﬂ’bﬁ)‘é Government
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) EXCELLENGE IN
7 TEACHING AWARDS

The Excellence in Teaching Awards was initiated in 1989 by the Minister of Education to:
e recognize outstanding Alberta teachers

¢ honour creative, innovative and effective teaching

» focus public attention on the teaching profession and

e involve Albertans in celebrating teaching excellence.

Over the years the Excellence in Teaching Awards has been administrated by Professional Standards
Branch on behalf of the Minister of Education. Current supporters of the program include: the Alberta
School Boards Association, the Alberta School Councils’ Association, the Alberta Teachers’ Association,
the Association of Alberta Deans of Education, the College of Alberta School Superintendents, and the
Edmonton Journal.

In the Excellence in Teaching Awards:

» eligible nominees receive certificates of recognition

« semi-finalists, who are not award recipients, receive certificates of recognition and access to $1500 for
professional development

e semi-finalists are honoured at regional celebrations in April

« Provincial Excellence in Teaching Award recipients receive certificates of recognition, commemorative
pins and access to $4000 for professional development

« award recipients’ schools receive monetary awards and certificates of recognition

« Provincial Excellence in Teaching Award recipients are honoured at a special dinner and ceremony in
May. '

Since the inception of the Excellence in Teaching Awards, 9,980 teachers and principals have been
nominated and 535 have been award recipients.

PRESENTED BY:

A{b—&!‘bﬁ.‘ Government

SUPPORTED BY:

—
ALSER A adad Alberta o The Alberta
Alber’ca'zo‘s Sch_ot(i:ol Boards School Councils’ Association Teachers’ Association
soclation
S
JAADE S§z§§ S EDMONTON JOURNAL



NOMINATION DEADLINE: February 7. 2014

HOW TO

Nominate a Teacher or a Principal
fora 2014 Excellence in Teaching Award

IMPORTANT! PLEASE READ!

1. Designate a Nomination Coordinator. This 3. A nomination package is considered complete
person can be you. You also can act as one of the only if all forms and three letters of support are
nominators who writes a letter of support. submitted, dated and signed. A checklist to assist

in completing the nomination package is provided on
the following page.

2. The Nomination Coordinator will:
a) complete the Nomination Coordinator form (Form

A). Do not include a letter of support. 4. Only one nomination package per teacher or
b) distribute the Nominee Consent form (Form F) to principal will be accepted.
the nominee. 5. Completed nomination packages must be
¢ distribute forms to the nominators (Principal, submitted:
Superintendent, Teacher Colleague, Public a) by mail to the Excellence in Teaching Awards
Member): Selection Committee, 2nd floor, 10044-108
- ensure that all the nominators are aware of the Street, NW, Edmonton, AB T5J 5E6. Only those
award the individual is being nominated for nomination packages postmarked on or before
- ensure that all the nominators are familiar with Friday, February 7, 2014 will be accepted.
the selection criteria listed on the back of each OR
form. b) by drop-off to the Excellence in Teaching Awards
d) inform the nominators that they must complete a Selection Committee, 2nd floor, 10044-108 -
letter of support of no more than two pages in Street, NW, Edmonton, AB T5J 5E6. Only those
length, typed in 12 pt font and double-spaced: nomination packages dropped-off before
- allletters of support must be dated and signed the close of business at 4:30 pm on Friday,

- Principal or Superintendent letter of support February 7, 2014 will be accepted.

must be on official letterhead
e) place the complete package in a large envelope.

% Letters must meet the above criteria or will need to be resubmitted.

% Letters need to describe why you support the nomination. Successful letters of support provide
concrete examples of how the nominee demonstrates the selection criteria and how their students
are empowered to reach their full potential as engaged thinkers and ethical citizens with an
entrepreneurial spirit.



CHECKLIST FOR NOMINATION COORDBINATOR: o

Check your nomination package.
Did you include all required forms?

For Teacher Nominee: For Principal Nominee:

O Form A, page 3 - Nomination Coordinator 0O Form A, page 3 - Nomination Coordinator
[NO LETTER OF SUPPORT] [NO LETTER OF SUPPORT]

0O Form B, page 5 - Principal 0O Form C1, page 9 - Superintendent
[ONE LETTER OF SUPPORT ON SCHOOL [ONE LETTER OF SUPPORT ON JURISDICTION
LETTERHEAD] LETTERHEAD]

O Form C, page 7 — Superintendent O Form D, page 11 - Teacher Colleague
[NO LETTER OF SUPPORT] [ONE LETTER OF SUPPORT]

0 Form D, page 11 - Teacher Colleague O Form E, page 13 - Public
[ONE LETTER OF SUPPORT] [ONE LETTER OF SUPPORT]

O Form E, page 13 - Public O Form F, page 15 - Nominee Consent
[ONE LETTER OF SUPPORT] -

0 Form F, page15 - Nominee Consent

Please confirm that all forms and letters of support have been signed and dated prior to submission
to the Excellence in Teaching Awards Selection Committee.



NOMINATION' DEADLINE: February 7, 2014

NOMINATION FORIM

Nomination Coordinater

Nomination packages can be downloaded at www.education. Mailing/Drop-off Address:
alberta.ca/teachers/excellence.aspx or can be requested by Excellence in Teaching Awards

e-mailing edc.excellenceinteaching@gov.ab.ca or calling toll Selection Committee
free 1-866-590-1660. 2nd floor, 10044 - 108 Street

Edmonton, Alberta T5J 5E6

DO NOT INCLUDE A LETTER OF SUPPORT

DR, MR. MRS,
MS, MiSS

FIRST NAME SURNAME
ADDRESS
CITY/TOWN POSTAL CODE
TELEPHONE (DAY TIME) FAX
E-MAIL ADDRESS

CHECK ONLY ONE (i you are nominating more than one individuel, a separate package of all required forms must be submitted for each nominee.)

[0 The teacher ! wish to nominate is: [0 The principal | wish to nominate is:

FIRST NAME SURNAME
ADDRESS -
CITY/TOWN POSTAL CODE i
TELEPHONE (DAY TIME) FAX
E-MAIL ADDRESS
SIGNATURE DATE

Alberta Education collects personal information about the Excellence in Teaching Awards Program nominees pursuant to section 33(c) of the
Freedom of Information and Privacy Act. Information about nominators is collected for purposes necessary to allow the program Selection
Committee to make its decisions. Personal information provided by nominators about themselves is restricted to use by the Selection Committee.

program. The Minister of Education, local school authorities, MLAs, a master of ceremonies and the media may use the names of nominators
and excerpts from nominators’ statements to publicize the achievements of nominees. If you have any questions about the coliection and use of
personal information for the 2014 Excellence in Teaching Awards, you may contact the awards liaison at (780) 427-2045, or write c/o Professional
Standards Branch, 2nd floor, 10044 - 108 Street. Edmonton. AB T5.1 56/



614 Excellence in Teaching Awards

To be nominated for an Excellence in Teaching Award is an Honour.

PURPOSE:

e recognizes outstanding Alberta teachers and
principals who are champions of Alberta’s vision for
education

e honours creative, innovative and outstanding
teaching

» focuses public attention on the teaching profession

« involves Albertans in celebrating teaching excellence.

RECOGNITION:

» eligible nominees receive certificates of recognition
o semi-finalists, who are not award recipients, receive
certificates of recognition and access to $1500 for

professional development

« semi-finalists are honoured at regional celebrations in
April

e Provincial Excellence in Teaching Award recipients
receive certificates of recognition, commemorative
pins and access to $4000 for professional
development

 award recipients’ schools receive monetary awards
and certificates of recognition

« Provincial Excellence in Teaching Award recipients
are honoured at a special dinner and ceremony in
May.

ELIGIBILITY:
e nominees must, at the time of nomination:
- hold an Alberta permanent professional
teaching certificate
- teach or support the teaching of courses of study
and education programs authorized by the School
Act during the current school year

- work directly with students in a school setting on a
daily basis (may be a principal or other certificated
staff member).

RESTRICTIONS:

« only one nomination per certificated teacher is
accepted

» previous Provincial Excellence in Teaching Award
recipients and SMART Technologies Innovative Use
of Technology Award recipients are not eligible

e teachers must be nominated individually; teacher
teams are not eligible

* any teacher who was selected as a semi-finalist in
2011, 2012 or 2013 is not eligible for nomination in
2014.

DEADLINE:
= February 7, 2014.

PRESENTED BY:

A{h@rbﬁj Government

= )
SELECTION CRITERIA

PROVINCIAL EXCELLENCE IN TEACHING AWARD
Teachers and administrators are vital to empowering students
to reach their full potential. They do this by putting students
first and developing engaged thinkers and ethical citizens with
an entrepreneurial spirit.

The Selection Committee will look for specific examples of:
A. How the nominee’s teaching or leadership excels at:
* fostering the development of students and their intellectual,
social, emotional and physical growth
e establishing a stimulating learning environment
* motivating students to exceed their own expectations
« attending to individual student needs
e working collaboratively with colleagues
« demonstrating an in-depth knowledge of subject matter
and curriculum
being involved in professional growth activities
e achieving positive results in student learning
» demonstrating caring for the well-being of students and
colleagues, thereby contributing to a positive school
climate.
~ AND -
B. How the nominee's teaching or leadership is innovative or
creative in supporting student learning in one or more of
the areas identified under section A,

Innovative or creative teaching that supports student
learning may refer to:

« introducing or applying successful or proven practices or
approaches new to a classroom or & school

» adapting approaches advocated in the literature or
elsewhere for specific contexts of teaching and learning

 championing a successful or proven approach throughout
a school or school district/division

e developing teacher resources or materials that complement

L an existing approach.

J

SELECTION PROCESS

» A rigorous selection process reviews each eligible nomination
package to ensure the criteria have been met.

e The Selection Committee is made up of representatives from:
Alberta Education, the Alberta School Boards Association, the
Alberta School Councils' Association, the Alberta Teachers'
Association, the Association of Alberta Deans of Education,
the Association of Independent Schools and Colleges, and the
College of Alberta School Superintendents.

SUPPORTED BY:

—
A:S'‘B-A Ladal Aterta
Alberta School Boards [ascay Schoot Councils' Assaciation
Assatiation ¥

e, S

pRe Ty R

CASS EDMONTON JOURNAL
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NOMINATION DEADLINE: February 7, 2014

NOMINATION FORM

Principal

Nomination packages can be downloaded at www.education.alberta.ca/teachers/excelIence.aspx or can be requested
by e-mailing edc.excellenceinteaching@gov.ab.ca or calling toll free 1-866-590-1660.

Letter of Support Guidelines

Letter of support must be on school letterhead and no more than two pages in length (MUST be typed in 12 pt font & double spaced).
The letter must describe why you support this nominee for a Provincial Excellence in Teaching Award. Address the “Criteria for Selection” found on the
back of this form and support all statements with clear, concise examples that show how the teacher positively affected students and their leamning.
The Selection Committee will base its decisions on the statements and examples provided by you and the other nominators. Please do not submit
additional material. BE SURE TO SIGN AND DATE YOUR LETTER OF SUPPORT.

SIGN AND DATE THIS FORM AND YOUR LETTER OF SUPPORT AND SUBMIT TO THE NOMINATION
COORDINATOR. FORM B IS NOT REQUIRED IF THE NOMINEE IS A PRINCIPAL

[J 1am the nominee’s current Principal [0 Iam the nominee’s former Principal (within the last two years)
and | have advised the current Principal about this nomination

SCHOOL NAME AS IT SHOULD APPEAR ON A CERTIFICATE

[J 1 confirm the nominee holds an Alberta Permanent Professional Certificate

DR, MR MRS
M5 MISS

SCHOOL NAME

SCHOOL ADDRFSS

CITY/TOWN ) POSTAL CODE —

TELEPHONE (DAY TIME) FAX

E-MAIL ADDRESS

SIGNATURE DATE

THE TEACHER | WISH TO SUPPORT IS

FIRST NAME SURNAME
SCHOOL NAME

SCHOOL ADDRESS

ONLY ONE NOMINATION PER TEACHER WILL BE ACCEPTED.

Alberta Education collects personal information about the Excellence in Teaching Awards Program nominges pursuant to section 33(c) of the
Freedom of Information and Privacy Act. Information about nominators is collected for purposes necessary to allow the program Selection
Committee to make its decisions. Personal information provided by nominators about themselves is restricted to use by the Selection Committee.
Nominators also should be aware that the teacher has the right to access all documents about him or her which are in the custody of the awards
program. The Minister of Education, local school athorities, MLAs, a master of ceremonies and the media may use the names of nominators
and excerpts from nominators’ statements to publicize the achievements of nominess. If you have any questions about the collection and use of
personal information for the 2014 Excellence in Teaching Awards, you may contact the awards liaison at (780) 427-2045, or write c/0 Professional
Standards Branch, 2nd floor. 10044 - 108 Street Fdmnntan AR T 1 RER



814 Excellence in Teaching Awards

To be nominated for an Excellence in Teaching Award is an Honour.

PURPOSE:

e recognizes outstanding Alberta teachers and
principals who are champions of Alberta’s vision for
education

e honours creative, innovative and outstanding
teaching

» focuses public attention on the teaching profession

s involves Albertans in celebrating teaching excellence.

RECOGNITION:

» eligible nominees receive certificates of recognition
 semi-finalists, who are not award recipients, receive
certificates of recognition and access to $1500 for

professional development

o semi-finalists are honoured at regional celebrations in
April

¢ Provincial Excellence in Teaching Award recipients
receive certificates of recognition, commemorative
pins and access to $4000 for professional
development

« award recipients' schools receive monetary awards
and certificates of recognition

e Provincial Excellence in Teaching Award recipients
are honoured at a special dinner and ceremony in
May.

ELIGIBILITY:
o nominees must, at the time of nomination:
- hold an Alberta permanent professional
teaching certificate
- teach or support the teaching of courses of study
and education programs authorized by the School
Act during the current school year
- work directly with students in a school setting on a
daily basis (may be a principal or other certificated
staff member).

RESTRICTIONS:

« only one nomination per certificated teacher is
accepted

« previous Provincial Excellence in Teaching Award
recipients and SMART Technologies Innovative Use
of Technology Award recipients are not eligible

e teachers must be nominated individually; teacher
teams are not eligible

e any teacher who was selected as a semi-finalist in
2011, 2012 or 2013 is not eligible for nomination in
2014,

DEADLINE:
¢ February 7, 2014.

PRESENTED BY:

_A/(b-(.’/!’bﬁ\_. Government

( SELECTION CRITERIA

PROVINCIAL EXCELLENCE IN TEACHING AWARD
Teachers and administrators are vital to empowering students
to reach their full potential. They do this by putting students
first and developing engaged thinkers and ethical citizens with
an entrepreneurial spirit.

The Selection Committee will look for specific examples of:
A. How the nominee’s teaching or leadership excels at:
e fostering the development of students and their intellectual,
social, emotional and physical growth
establishing a stimulating learning environment
motivating students to exceed their own expectations
attending to individual student needs
working collaboratively with colleagues

demonstrating an in-depth knowledge of subject matter
and curriculum

being involved in professional growth activities
¢ achieving positive results in student learning
o demonstrating caring for the well-being of students and

colleagues, thereby contributing to a positive school
climate.

- AND -

B. How the nominee’s teaching or leadership is innovative or
creative in supporting student learning in one or more of
the areas identified under section A.

Innovative or creative teaching that supports student

leaming may refer to:

e introducing or applying successful or proven practices or
approaches new to a classroom or a school

¢ adapting approaches advocated in the literature or
elsewhere for specific contexts of teaching and learning =

 championing a successful or proven approach throughout
a school or school district/division

» developing teacher resources or materials that complement

\_

an existing approach.
J

SELECTION PROCESS

» A rigorous selection process reviews each eligible nomination
package to ensure the criteria have been met.

 The Selection Committee is made up of representatives from:
Alberta Education, the Alberta School Boards Association, the
Alberta School Councils’ Association, the Alberta Teachers'
Association, the Association of Alberta Deans of Education,
the Association of Independent Schools and Colleges, and the
College of Alberta Schoo! Superintendents.

SUPPORTED BY:
A S'B'A Ladad Atberta
Alberta School Boards lasCa] School Councils’ Aasociation
Assaciation i
T
DE CASS EDMONTON JOURNAL
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NOMINATION DEABLINE: “February 7, 2014

NOMINATION FORM

Superintendent

Nomination packages can be downloaded at www.education.alberta.ca/teachers/excellence.aspx or can be requested
by e-mailing edc.excellenceinteaching@gov.ab.ca or calling toll free 1-866-590-1660.

DATE AND SIGN THIS FORM AND SUBMIT TO THE NOMINATION COORDINATOR.

(The Superintendent may designate an Area or Associate Superintendent to complete this form. The Board Chair may
complete this form for nominees from private schools.)

DR. MR. MRS
MS.  MISS

FIRST NAME SURNAME

TMLE

JURISDICTION NAME

JURISDICTION ADDRESS

CITY/TOWN POSTAL CODE

TELEPHONE (DAY TIME) FAX

E-MAIL ADDRESS

THE TEACHER ! WISH TO SUPPORT IS

FIRST NAME SURNAME -
SCHOOL NAME

SCHOOL ADDRESS

ONLY ONE NOMINATION PER TEACHER OR PRINCIPAL WILL BE ACCEPTED.

Please indicate whether or not you support this nomination by checking the appropriate box. I, for some reason, you
cannot support this nomination it is incumbent on you to discuss with the nominee the reason for not supporting the
nomination prior to March, 2014.

[0 tsupport {1 | do not support

SIGNATURE DATE

Alberta Education collects personal information about the Excelience in Teaching Awards Program nominees pursuant to section 33(c) of the
Freedom of Information and Privacy Act. Information about nominators is collected for purposes necessary to allow the program Selection
Committee to make its decisions. Personal information provided by nominators about themselves is restricted to use by the Selection Committee.
Nominators also should be aware that the teacher has the right to access all documents about him or her which are in the custody of the awards
program. The Minister of Education, local school authorities, MLAs, a master of ceremonies and the media may use the names of nominators
and excerpts from nominators’ statements to publicize the achievements of nominees. If you have any questions about the collection and use of
personal information for the 2014 Excellence in Teaching Awards, you may contact the awards liaison at (780) 427-2045, or write c/o Professional

Ctmmadmesda Dummain nsd Amse 1NNA4 ANO Cbennté Madiammimdna AP TrE L Feon



2014 Excellence in Teaching Awards

To be nominated for an Excellence in Teaching Award is an Honour.

PURPOSE:

e recognizes outstanding Alberta teachers and
principals who are champions of Alberta’s vision for
education

e honours creative, innovative and outstanding
teaching

e focuses public attention on the teaching profession

« involves Albertans in celebrating teaching excellence.

RECOGNITION:

e gligible nominees receive certificates of recognition
s semi-finalists, who are not award recipients, receive
certificates of recognition and access to $1500 for

professional development

e semi-finalists are honoured at regional celebrations in
April

e Provincial Excellence in Teaching Award recipients
receive certificates of recognition, commemorative
pins and access to $4000 for professional
development

e award recipients' schools receive monetary awards
and certificates of recognition

¢ Provincial Excellence in Teaching Award recipients
are honoured at a special dinner and ceremony in
May.

ELIGIBILITY:
® nominees must, at the time of nomination:
- hold an Alberta permanent professional
teaching certificate
- teach or support the teaching of courses of study
and education programs authorized by the School
Act during the current school year
- work directly with students in a school setting on a
daily basis (may be a principal or other certificated
staff member).

RESTRICTIONS:

¢ only one nomination per certificated teacher is
accepted

e previous Provincial Excellence in Teaching Award
recipients and SMART Technologies Innovative Use
of Technology Award recipients are not eligible

¢ teachers must be nominated individually; teacher
teams are not eligible

o any teacher who was selected as a semi-finalist in
2011, 2012 or 2013 is not eligible for nomination in
2014,

DEADLINE:
¢ February 7, 2014.

PRESENTED BY:

A’(hm’bﬁ_] Government

( SELECTION CRITERIA

%

j

PROVINCIAL EXCELLENCE IN TEACHING AWARD
Teachers and administrators are vital to empowering students
to reach their full potential. They do this by putting students
first and developing engaged thinkers and ethical citizens with
an entrepreneurial spirit.

The Selection Committee will look for specific examples of:
A. How the nominee's teaching or leadership excels at:
* fostering the development of students and their intellectual,
social, emotional and physical growth
establishing a stimulating learning environment
motivating students to exceed their own expectations
attending to individual student needs
working collaboratively with colleagues

demonstrating an in-depth knowledge of subject matter
and curriculum

being involved in professional growth activities
e achieving positive results in student learning

¢ demonstrating caring for the well-being of students and
colleagues, thereby contributing to a positive school
climate.

- AND -
B. How the nominee’s teaching or leadership is innovative or

creative in supporting student learning in one or more of
the areas identified under section A.

Innovative or creative teaching that supports student

learning may refer to:

s introducing or applying successful or proven practices or
approaches new to a classroom or a schoal

¢ adapting approaches advocated in the literature or
elsewhere for specific contexts of teaching and learning

* championing a successful or proven approach throughout
a school or school district/division

e developing teacher resources or materials that complement
an existing approach. y

SELECTION PROCESS

* A rigorous selection process reviews each eligible nomination
package to ensure the criteria have been met.

» The Selection Committes is made up of representatives from:
Alberta Education, the Alberta School Boards Association, the
Alberta School Councils’ Association, the Alberta Teachers’
Association, the Association of Alberta Deans of Education,
the Association of Independent Schools and Colleges, and the
College of Alberta School Superintendents.

SUPPORTED BY:
e
A5 .BEA % g::‘l’f:wn:&ls' Associatis ‘%ﬁ:" The Mbe"’m
Albenamglnﬂomds L on \XI¥7 Teachers' Association
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NOMINATION DEABLINE: February 8, 2013

NOMINATION FORM

Superintendent

Nomination packages can be downloaded at www.education.alberta.ca/teachers/excellence.aspx or can be requested
by e-mailing edc.excellenceinteaching@gov.ab.ca or calling toll free 1-866-590-1660.

Letter of Support Guidelines

Letter of support must be on jurisdiction letterhead and no more than two pages in length (MUST be typed in 12 pt font & double
spaced). The letter must describe why you support this nominee for a Provincial Excellence in Teaching Award. Address the “Criteria for Selection”
found on the back of this form and support all statements with clear, concise examples that show how the teacher positively affected students and
their leaming. The Selection Committee will base its decisions on the statements and examples provided by you and the other nominators. Please do
not submit additional material. BE SURE TO SIGN AND DATE YOUR LETTER OF SUPPORT.

SIGN AND DATE THIS FORM AND YOUR LETTER OF SUPPORT AND SUBMIT TO THE NOMINATION
COORDINATOR.

{The Superintendent may designate an Area or Associate Superintendent to complete this form. The Board Chair may
complete this form for nominees from private schools.)

DR. MR MRS
MS. M55

FIRST NAME SURNAME

TTLE

JURISDICTION NAME

JURISDICTION ADDRESS

CITY/TOWN POSTAL CODE

1LLLFIONE DAY TIMG) FAX

E-MAIL ADDRESS

SIGNATURE DATE

THE PRINCIPAL | WISH TO SUPPORT IS
SCHOOL NAME AS IT SHOULD APPEAR ON A CERTIFICATE

[ 1 have attached my letter of support for this principal

FIRST NAME SURNAME
SCHOOL NAME

SCHOOL ADDRESS

ONLY ONE NOMINATION PER TEACHER OR PRINCIPAL WILL BE ACCEPTED.

Alberta Education collects personal information about the Excellence in Teaching Awards Program nominees pursuant to section 33(c) of the
Freedom of Information and Privacy Act. Information about nominators is collected for purposes necessary to allow the program Selection
Committee to make its decisions. Personal information provided by nominators about themselves Is restricted to use by the Selection Commitiee.
Nominators also should be aware that the teacher has the right to access all documents about him or her which are in the custody of the awards
program. The Minister of Education, local school authorities, MLAs, a master of ceremonies and the media may use the names of nominators

and excerpts from nominators' statements to publicize the achievements of nominees. If you have any questions about the collection and use of
personal information for the 2014 Excellence in Teaching Awards, you may contact the awards liaison at (780) 427-2045, or write c/o Professional
Standards Branch, 2nd floor, 10044 - 108 Street. Edmonton. AR T5.1 5FA



5314 Excellence in Teaching Awards

To be nominated for an Excellence in Teaching Award is an Honour.

PURPOSE:

* recognizes outstanding Alberta teachers and
principals who are champions of Alberta’s vision for
education

» honours creative, innovative and outstanding
teaching

» focuses public attention on the teaching profession

« involves Albertans in celebrating teaching excellence.

RECOGNITION:

* gligible nominees receive certificates of recognition
¢ semi-finalists, who are not award recipients, receive
certificates of recognition and access to $1500 for

professional development

+ semi-finalists are honoured at regional celebrations in
April

¢ Provincial Excellence in Teaching Award recipients
receive certificates of recognition, commemorative
pins and access to $4000 for professional
development

 award recipients’ schools receive monetary awards
and certificates of recognition

¢ Provincial Excellence in Teaching Award recipients
are honoured at a special dinner and ceremony in
May.

ELIGIBILITY:
¢ nominees must, at the time of nomination:
- hold an Alberta permanent professional
teaching certificate
- teach or support the teaching of courses of study
and education programs authorized by the School
Act during the current school year
- work directly with students in a school setting on a
daily basis (may be a principal or other certificated
staff member).

RESTRICTIONS:

¢ only one nomination per certificated teacher is
accepted

e previous Provincial Excellence in Teaching Award
recipients and SMART Technologies Innovative Use
of Technology Award recipients are not eligible

o teachers must be nominated individually; teacher
teams are not eligible

* any teacher who was selected as a semi-finalist in
2011, 2012 or 2013 is not eligible for nomination in
2014,

DEADLINE:
e February 7, 2014,

PRESENTED BY:

Atb@rbﬁ_l Government

-

SELECTION CRITERIA )
PROVINCIAL EXCELLENCE IN TEACHING AWARD
Teachers and administrators are vital to empowering students
to reach their full potential. They do this by putting students
first and developing engaged thinkers and ethical citizens with
an entrepreneurial spirit.

The Selection Committee will look for specific examples of:
A. How the nominee's teaching or leadership excels at:

» fostering the development of students and their intellectual,
social, emotional and physical growth

establishing a stimulating learning environment
motivating students to exceed their own expectations
attending to individual student needs

working collaboratively with colleagues

demonstrating an in-depth knowledge of subject matter

and curriculum

being involved in professional growth activities
» achieving positive results in student leaming
¢ demonstrating caring for the well-being of students and

colleagues, thereby contributing to a positive school
climate.

— AND -

B. How the nominee's teaching or leadership is innovative or
creative in supporting student learning in one or more of
the areas identified under section A.

Innovative or creative teaching that supports student

learning may refer to:

e introducing or applying successful or proven practices or
approaches new to a classroom or a school

« adapting approaches advocated in the literature or
elsewhere for specific contexts of teaching and learning =

» championing a successful or proven approach throughout
a school or school district/division

¢ developing teacher resources or materials that complement

. S

an existing approach.

SELECTION PROCESS

» A rigorous selection process reviews each eligible nomination
package to ensure the criteria have been met.

¢ The Selection Committee is made up of representatives from:
Alberta Education, the Alberta School Boards Association, the
Alberta School Councils’ Association, the Alberta Teachers'
Association, the Association of Alberta Deans of Education,
the Association of Independent Schools and Colleges, and the
College of Alberta Schoo!l Superintendents.

SUPPORTED BY:

—_——
A-S'B-A Ladad Alberta

Ol A7ER) The Alberta
Alberta Schoof Boards [AScA] School Councils® Assoclation
Associabion Y

Q{ll? Teachers' Agsociation

e
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NOMINATION' DEABDEINE: Fedruary 7, 2014

NOMINATION FORM

Teaeher Colleague

Nomination packages can be downloaded at www.education.alberta.ca/teachers/excellence.aspx or can be requested
by e-mailing edc.excellenceinteaching@gov.ab.ca or calling toll free 1-866-590-1660.

Letter of Support Guidelines

Letter of support must be no more than two pages in length (MUST be typed in 12 pt font & double spaced). The letter must describe why
you support this nominee for a Provincial Excellence in Teaching Award. Address the “Criteria for Selection” found on the back of this form and support
all statements with clear, concise examples that show how the teacher positively affected students and their leaming. The Selection Committee will
base its decisions on the statements and examples provided by you and the other nominators. Please do not submit additional material, BE SURE
TO SIGN AND DATE YOUR LETTER OF SUPPORT.

SIGN AND DATE THIS FORM AND YOUR LETTER OF SUPPORT AND SUBMIT TO THE NOMINATION
COORDINATOR.

DR. MR. MRS,
MS.  MISS

FIRST NAMFE SURNAME

TALE

ALBERTA TEACHING CERTIFICATE NUMBER

SCHOOL NAME
SCHOOL ADDRESS
CITY/TOWN POSTAL CODE
TELEPHONE (DAY TIME) FAX
E-MAIL ADDRESS
SIGNATURE DATE e
CHECK ONLY ONE
(If you are nominafing more than one individual, a separate package of all required forms must be submitted for each.)
[[] The teacher | wish to support is: [ The principal | wish to support is:
FIRST NAME SURNAME
SCHOOL NAME
SCHOOL ADDRESS

ONLY ONE NOMINATION PER TEACHER OR PRINCIPAL WILL BE ACCEPTED.

Alberta Education collects personal information about the Excellence in Teaching Awards Program nominees pursuant to section 33(c) of the
Freedom of Information and Privacy Act. Information about nominators is collected for purposes necessary to allow the program Selection
Committee to make its decisions. Personal information provided by nominators about themselves is restricted to use by the Selection Committee.
Nominators also should be aware that the teacher has the right to access all documents about him or her which are in the custody of the awards
program. The Minister of Education, local school authorities, MLAs, a master of ceremonies and the media may use the names of nominators
and excerpts from nominators’ statements to publicize the achievements of nominees. If you have any questions about the collection and use of
personal information for the 2014 Excellence in Teaching Awards, you may contact the awards liaison at (780) 427-2045, or wnte c/o Professional
Standards Branch, 2nd floor, 10044 - 108 Street. Edmonton. AB T5.J 5E6.



5814 Excellence in Teaching Awards

To be nominated for an Excellence in Teaching Award is an Honour.

PURPCSE:

e recognizes outstanding Alberta teachers and
principals who are champions of Alberta’s vision for
education

e honours creative, innovative and outstanding
teaching

¢ focuses public attention on the teaching profession

 involves Albertans in celebrating teaching excellence.

RECOGNITION:

* gligible nominees receive certificates of recognition
» semi-finalists, who are not award recipients, receive
certificates of recognition and access to $1500 for

professional development

¢ semi-finalists are honoured at regional celebrations in
April

* Provincial Excellence in Teaching Award recipients
receive certificates of recognition, commemorative
pins and access to $4000 for professional
development

e award recipients’ schools receive monetary awards
and certificates of recognition

e Provincial Excellence in Teaching Award recipients
are honoured at a special dinner and ceremony in
May.

ELIGIBILITY:
s nominees must, at the time of nomination:
- hold an Alberta permanent professional
teaching certificate
- teach or support the teaching of courses of study
and education programs authorized by the School
Act during the current school year

- work directly with students in a school setting on a
daily basis {may be a principal or other certificated
staff member).

RESTRICTIONS:

s only one nomination per certificated teacher is
accepted

e previous Provincial Excellence in Teaching Award
recipients and SMART Technologies Innovative Use
of Technology Award recipients are not eligible

e teachers must be nominated individually; teacher
teams are not eligible

e any teacher who was selected as a semi-finalist in
2011, 2012 or 2013 is not eligible for nomination in
2014,

DEADLINE:
¢ February 7, 2014.

PRESENTED BY:

_A’(be/rbﬁ_l Government

( SELECTION CRITERIA

PROVINCIAL EXCELLENCE IN TEACHING AWARD
Teachers and administrators are vital to empowering students
to reach their full potential. They do this by putting students
first and developing engaged thinkers and ethical citizens with
an entrepreneurial spirit.

The Selection Committee will look for specific examples of:
A. How the nominee's teaching or leadership excels at:
» fostering the development of students and their intellectual,
social, emotional and physical growth
* establishing a stimulating learning environment
* motivating students to exceed their own expectations
» attending to individual student needs
» working collaboratively with colleagues

» demonstrating an in-depth knowledge of subject matter
and curriculum

e being involved in professional growth activities
» achieving positive results in student learning
e demonstrating caring for the well-being of students and
colleagues, thereby contributing to a positive school
climate.
- AND -

B. How the nominee's teaching or leadership is innovative or
creative in supporting student learning in one or more of
the areas identified under section A.

Innovative or creative teaching that supports student

learning may refer to:

e introducing or applying successful or proven practices or
approaches new to a classroom or a school

¢ adapting approaches advocated in the literature or
elsewhere for specific contexts of teaching and learning =

¢ championing a successful or proven approach throughout
a school or school district/division

e developing teacher resources or materials that complement

an existing approach.
.

ol

SELECTION PROCESS

* A rigorous selection process reviews each eligible nomination
package to ensure the criteria have been met.

» The Selection Committee is made up of representatives from:
Alberta Education, the Alberta School Boards Association, the
Alberta School Councils' Association, the Alberta Teachers'
Association, the Association of Alberta Deans of Education,
the Association of Independent Schools and Colleges, and the
College of Alberta School Superintendents.

SUPPORTED BY:
——
A'S'B-A Ladad Atbertn (AR The Atberta
Alberta ch;\:&lneoards &5y Schoal Councils Association gguj Teachers' Assoclation
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A tsham 13 A o Pt 04 e i bt A Qe S s



NOMINATION'DEADLINE: Eebruary 7, 2014

NOMINATION FORM (B

PU b IIC (Parent; Student, Member of the
communitylatlargetwholdoesnitihiold’atiteaching certificate)

Nomination packages can be downiloaded at www.education.alberta.ca/teachers/excellence.aspx or can be requested
by e-mailing edc.excellenceinteaching@gov.ab.ca or calling toll free 1-866-590-1660.

Letter of Support Guidelines

Letter of support must be no more than two pages in length (MUST be typed in 12 pt font & double spaced). The letter must describe why
you support this nominee for a Provingial Excellence in Teaching Award. Address the “Criteria for Selection” found on the back of this form and support
all statements with clear, concise examples that show how the teacher positively affected students and their leaming. The Selection Committee will
base its decisions on the statements and examples provided by you and the other nominators. Please do not submit additional material, BE SURE
TO SIGN AND DATE YOUR LETTER OF SUPPORT.

SIGN AND DATE THIS FORM AND YOUR LETTER OF SUPPORT AND SUBMIT TO THE NOMINATION
COORDINATOR.

DR MR MRS.

FIRST NAME SURNAME

ORGANIZATION REPRESENTED (IF APPLICABLE)

ADDRESS

CITY/TOWN POSTAL CODE
TELEPHONE (DAY TIME) FAX

E-MAIL ADDRESS

D 1 DO NOT HOLD A TEAGHING CERTIFICATE ({Indlividuals who hold or have held teaching certification cannol act as public nominators )

SIGNATURE DATE -
CHECK ONLY ONE
(if you are nominating more than one individual, a separate package of all required forms must be submitted for each.)
[] The teacher | wish to support is: [0 The principal | wish to support is:
FIRST NAME SURMAME
SCHOOL NAME
SCHOOL ADDRESS

ONLY ONE NOMINATION PER TEACHER OR PRINCIPAL WILL BE ACCEPTED.

Alberta Education collects personal information about the Excellence in Teaching Awards Program nominess pursuant to section 33(c) of the
Freedom of Information and Privacy Act. Information about nominators is collected for purposes necessary to allow the program Selection
Commmittee to make its decisions. Personal information provided by nominators about themselves is restricted to use by the Selection Committee.
Nominators also should be aware that the teacher has the right to access all documents about him or her which are in the custody of the awards
program. The Minister of Education, local school authorities, MLAs, a master of ceremonies and the media may use the names of nominators
and excerpts from nominators’ statements to publicize the achievements of nominees. If you have any questions about the collection and use of
personal information for the 2014 Excellence in Teaching Awards, you may contact the awards liaison at (780) 427-2045, or write c/o Professional
Standards Branch. 2nd floor. 10044 - 108 Street. Edmonton AB T5.1 5FA



114 Excellence in Teaching Awards

To be nominated for an Excellence in Teaching Award is an Honour.

PURPOSE:

e recognizes outstanding Alberta teachers and
principals who are champions of Alberta’s vision for
education

 honours creative, innovative and outstanding
teaching

e focuses public attention on the teaching profession

* involves Albertans in celebrating teaching excellence.

RECOGNITION:

» eligible nominees recsive certificates of recognition
o semi-finalists, who are not award recipients, receive
certificates of recognition and access to $1500 for

professional development

¢ semi-finalists are honoured at regional celebrations in
April

¢ Provincial Excellence in Teaching Award recipients
receive certificates of recognition, commemorative
pins and access to $4000 for professional
development

e award recipients’ schools receive monetary awards
and certificates of recognition

e Provincial Excellence in Teaching Award recipients
are honoured at a special dinner and ceremony in
May.

ELIGIBILITY:
e nominees must, at the time of nomination:
- hold an Alberta permanent professional
teaching certificate
- teach or support the teaching of courses of study
and education programs authorized by the School
Act during the current school year
- work directly with students in a school settingon a
daily basis (may be a principal or other certificated
staff member).

RESTRICTIONS:

» only one nomination per certificated teacher is
accepted

» previous Provincial Excellence in Teaching Award
recipients and SMART Technologies Innovative Use
of Technology Award recipients are not eligible

e teachers must be nominated individually; teacher
teams are not eligible

e any teacher who was selected as a semi-finalist in
2011, 2012 or 2013 is not eligible for nomination in
2014.

DEADLINE:
¢ February 7, 2014.

PRESENTED BY:

A’tbp/rbﬂ\j Government

( SELECTION CRITERIA

PROVINCIAL EXCELLENCE IN TEACHING AWARD
Teachers and administrators are vital to empowering students
to reach their full potential. They do this by putting students
first and developing engaged thinkers and ethical citizens with
an entrepreneurial spirit.

The Selection Committee will look for specific examples of:
A. How the nominee’s teaching or leadership excels at:

e fostering the development of students and their intellectual,
social, emotional and physical growth

» establishing a stimulating learning environment
motivating students to exceed their own expectations
attending to individual student needs

working collaboratively with colleagues

demonstrating an in-depth knowledge of subject matter
and curriculum

being involved in professional growth activities
» achieving positive results in student learning
¢ demonstrating caring for the well-being of students and
colleagues, thereby contributing to a positive school
climate.
- AND - )
B. How the nominee’s teaching or leadership is innovative or
creative in supporting student learning in one or more of
the areas identified under section A.
innovative or creative teaching that supports student
learning may refer to:
e introducing or applying successful or proven practices or
approaches new to a classroom or a school
» adapting approaches advocated in the literature or
elsewhere for specific contexts of teaching and learning =
s championing a successiful or proven approach throughout
a school or schoot district/division
¢ developing teacher resources or materials that complement

an existing approach.

\ _J

SELECTION PROCESS

» A rigorous selection process reviews each eligible nomination
package to ensure the criteria have been met.

* The Selection Committee is made up of representatives from:
Alberta Education, the Alberta School Boards Association, the
Alberta School Councils’ Association, the Alberta Teachers’
Association, the Association of Alberta Deans of Education,
the Association of Independent Schools and Colleges, and the
College of Alberta School Superintendents.

SUPPORTED BY:
——
AS-B A Ladla] Atberta TheAlbena
Alberta School Boards Rg5) School Counclis® Assaclation 5{1,,} Teachers’ Association
Assoclation
T
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NOMINATIGN DEAREINE: February 7, 2014

NOMINATION FORIV

Nominee Cornsent

Nomination packages can be downloaded at www.education.alberta.ca/teachers/excellence.aspx or can be requested
by e-mailing edc.excellenceinteaching@gov.ab.ca or calling toll free 1-866-590-1660.

DATE AND SIGN THIS FORM AND SUBMIT TO THE NOMINATION COORDINATOR.

All eligible nominees receive a certificate of recognition.
TO BE NOMINATED IS, IN ITSELF, AN HONCUR.

ALBERTA PERMANENT PROFESSIONAL
TEACHING CERTIFICATE NUMBER

YOUR NAME AS YOU WOULD LIKE IT TO APPEAR ON A CERTIFICATE

DR MR MRS.
MS. MISS
FIRST NAME SURNAME
HOME ADDRESS
CITY/TOWN POSTAL CODE
TELEPHONE E-MAIL ADDRESS
CURRENTLY TEACHING GRADE(S)
SCHOOL NAME
SCHOOL ADDRESS
CITY/TOWN POSTAL CODE -
TELEPHONE (DAY TIME) FAX

IMPORTANT! Please Read!

Alberta Education collects personal information about the Excellence in Teaching Awards Program (Program) nominees pursuant
to section 33(c) of the Freedom of Information and Protection of Privacy Act and the information collected will be used for the
purposes of administering the Excellence in Teaching Awards Program and promoting the Program and its related events.
Nominated teachers who consent to take part in the program by accepting the nomination understand that their image,

name, school, towrv/city and jurisdiction may be published through news releases, newspaper advertisements or in electronic
communications. “Publicity” purposes as referred to below may include statements from the teacher's nominators in local
provincial ceremony presentations and in media coverage. The Minister of Education, local school authorities, MLAs, a master

of ceremonies and the media may use the names of nominators and excerpts from nominators’ statements to pubilicize the
achievements of nominees. If you have any questions about the collection and use of personal information for the 2014 Excellence
in Teaching Awards, please contact the Awards Liaison at (780) 427-2045, or write, c/o Professional Standards Branch, 2nd
floor, 10044 - 108 Street, Edmonton, AB T5J 5E6.

[C] tconsent to this nomination, and authorize the collection and use of Disclosure of my name and home address
personal information about me that may be submitted from individual to my MLA and the MLA of the school
nominators and meet all the requirements listed under “Eligibility” on the where | teach for purpose of congratulatory
reverse. | further understand that by consenting to the nomination that my messages.
image, name, school, town/city and jurisdiction together with statements D )
submitted by nominators, may be used by Alberta Education and the consent
media for publicity purposes as described above. [ 1DO NOT consent

SIGNATURE DATE




9814 Excellence in Teaching Awards

To be nominated for an Excellence in Teaching Award is an Honour.

PURPOSE:

» recognizes outstanding Alberta teachers and
principals who are champions of Alberta’s vision for
education

* honours creative, innovative and outstanding
teaching

» focuses public attention on the teaching profession

» involves Albertans in celebrating teaching excellence.

RECOGNITION:

« gligible nominees receive certificates of recognition
¢ semi-finalists, who are not award recipients, receive
certificates of recognition and access to $1500 for

professional development

o semi-finalists are honoured at regional celebrations in
April

¢ Provincial Excellence in Teaching Award recipients
receive certificates of recognition, commemorative
pins and access to $4000 for professional
development

o award recipients’ schools receive monetary awards
and certificates of recognition

¢ Provincial Excellence in Teaching Award recipients
are honoured at a special dinner and ceremony in
May.

ELIGIBILITY:
¢ nominees must, at the time of nomination:
- hold an Alberta permanent professional
teaching certificate
- teach or support the teaching of courses of study
and education programs authorized by the Schoo/
Act during the current school year
- work directly with students in a school setting on a
daily basis (may be a principal or other certificated
staff member).

RESTRICTIONS:

* only one nomination per certificated teacher is
accepted

« previous Provincial Excellence in Teaching Award
recipients and SMART Technologies Innovative Use
of Technology Award recipients are not eligible

¢ teachers must be nominated individually; teacher
teams are not eligible

e any teacher who was selected as a semi-finalist in
2011, 2012 or 2013 is not eligible for nomination in
2014.

DEADLINE:
¢ February 7, 2014.

PRESENTED BY:

‘A'(b&‘bﬁ_. Government

r

SELECTION CRITERIA 2
PROVINCIAL EXCELLENCE IN TEACHING AWARD
Teachers and administrators are vital to empowering students
to reach their full potential. They do this by putting students
first and developing engaged thinkers and ethical citizens with
an entrepreneurial spirit.

The Selection Committee will look for specific examples of:
A. How the nominee's teaching or leadership excels at:

= fostering the development of students and their intellectual,
social, emotional and physical growth

e establishing a stimulating learning environment

e motivating students to exceed their own expectations
e attending to individual student needs

= working collaboratively with colleagues

¢ demonstrating an in-depth knowledge of subject matter
and curriculum

* being involved in professional growth activities

¢ achieving positive results in student learning

e demonstrating caring for the well-being of students and
colleagues, thereby contributing to a positive school
climate.

- AND -

B. How the nominee’s teaching or leadership is innovative or
creative in supporting student learning in one or more of
the areas identified under section A.

Innovative or creative teaching that supports student
learning may refer to:
¢ introducing or applying successful or proven practices or
approaches new to a classroom or a school
¢ adapting approaches advocated in the literature or
elsewhere for specific contexts of teaching and learning
e championing a successful or proven approach throughout
a school or school district/division
e developing teacher resources or materials that complement
L an existing approach. E

SELECTION PROCESS

* A rigorous selection process reviews each eligible nomination
package to ensure the criteria have been met.

¢ The Selection Committee is made up of representatives from:
Alberta Education, the Alberta School Boards Association, the
Alberta School Councils’ Association, the Alberta Teachers’
Association, the Association of Alberta Deans of Education,
the Association of Independent Schools and Colleges, and the
College of Aiberta School Superintendents.

SUPPORTED BY:
—_——
ASBA Lafad Atberta AZTR) The Alberta
Alberta School Boards [A5cA] School Councits’ Association ;] O, Teachers' Association
Assotiation v
——

AADE G CASS EDMONTONJOURNAL
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Promoting Excellence in Public Educa.

P. 39

Alberta School Boards
Association

October 8, 2013

Honourable Jeff Johnson
Minister of Education
424 Legislature Building
10800 - 97 Avenue
Edmonton AB T5K 2B6

Dear Minister:

I am writing to express my concern that the Northland School Division will not have
the opportunity for trustee elections this fall.

The community served by Northland has been patient and understanding of the
complexities of addressing the Norzhland School Division Aut and the School Act,
Furthermore, they have been patient in the significant time this process has taken
and have recognized that there has been a succession of ministers of education over
the past several years which made consistency of direction difficult.

Similarly, our Association has been patient as your government worked through the

issues and circumstances that led to the then Minister of Education, Dave Hancock, -
to dissolve the corporate board of Northland School Division No. 61 and appoint an

official trustee to oversee the jurisdiction,

Now that the issues which led to the dissolution of the board have been addressed, it
is time for decision and action.

The constituents of the Northland School Division are no less deserving of local \“
governance and direction of their education system than any other Albertans. We ‘\\_60 ““?,e

S
oo™

strongly feel to make them wait longer is unjust and unwarranted.
Following dissolution of the board, the Minister of the day appointed a three-
member inquiry team to review and make recommendations tegarding the operations

of Notthland School Division. The Inquiry Team reviewed documents, visited all 23
distinct communities of Northland, met with key individuals, and engaged the views

1200, 9925 - 109 Street Edmonton, Alberta T5K 2J8
Phone: 1.780.482.7311 Fax: 1.780.482.5659 www.asba.ab.ca
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of neighbouring jurisdiction educational leaders. The Northland Schoo! Division Inguiry
Team Report, containing 48 recommendations for improvement, was completed in
November 2010 and forwarded to then Minister of Education Dave Hancock.

In January 2011 the Minister named a Northland School Division Community
Engagement Team to provide strategic advice, direction and leadership in securing
community engagement and to make recommendations on key issues arising from
the development of a community-based response to the Northland School Division
Inquiry Report. It is my understanding that the Community Engagement Team
completed its work in January 2012 and its findings and draft recommendations were
forwarded to then Minister Thomas Lukaszuk.

In May 2012, the Alberta School Boatds Association was invited to submit a
proposal to the ministry to establish a new policy governance model for Northland
School Division that would focus on aspects of student success in an inclusive
system, embrace and sustain the aboriginal culture, clearly delineate the roles of
governance and system administration, establish community engagement and
collaboration as key roles, improve internal and external communications, support
staff in their professional growth in aboriginal teaching and learning, and orient and
support trustees of an elected board toward excellence in their newly defined roles of
governance. Also requested was that ASBA, in alignment with the Inquiry Report
recommendations, work with the official trustee and Alberta Education to define the
boundaries of seven wards within the Northland School Division in preparation for
elections.

The ASBA proposal Northland School Division Governance: 1eading the Way Forward has
guided the work of our association in this task. The seven ward boundaries were
defined with consideration of area, population and future opportunities for
communities to join other provincial school divisions or establish federally regulated
schools. Policy 1- Foundations of purpose, vision, beliefs and values was developed
through engagement with Northland School Division constituents and is in draft
form. Work on remaining polices has begun, but awaits clarity and direction from
the Minister regarding acceptance of the Northland School Division Inquiry Team
Report recommendations.

In order that the Northland School Division can begin operating in a way that is
reflective of the needs of their community, and of government, may I request that
you:
e Approve the seven wards as described in the Northland School Division
bylaw and call for trustee elections in these seven wards as soon as possible.
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o If this is not possible, that you appoint an interim board of trustees at the
time of the October, 2013 general elections, and schedule an election date
within the next stx months.

¢ That you provide clarity about the future of the Northland Board by formally
accepting the recommendations of the Northland School Division Inquiry
Report and Northland School Division Community Engagement Team
Report.

e That you clearly define an expectation of a date for introduction and
proclamation of a new Northland School Division Act.

e That the Ministry continue to support ASBA in its wotk with the Notthland
School Division board and official trustee in transforming governance
practices.

Trustees across Alberta and the constituents of Northland School Division are keen
to have locally elected trustees govern the Northland School Division education
system. The framework is there to implement. I urge you to consider our
suggestions and timelines to complete this lengthy process.

Yours sincerely,

%ﬁw‘; i

Jacquie Hansen -
President

JH:mj
c.c. \/61:. Colin Kelly, Official Trustee
Northland S. Div. #61

School Board Chairs

JH/C/BY
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~ LEGISLATIVE ASSEMBLY
ALBERTA

Pearl Calahasen, MLA
Lesser Slave Lake Constituency

September 30, 2013

Ms. Donna Barrett, Ed.D
Superintendent of Schools
Northland School Division No. 61
Bag 1400

9809 — 77 Avenue

Thank you for sending me the Northland School Division No. 61 school calendar for 2013-2014.

I am always so amazed at the wonderful artwork produced by the students! We have such a wealth
of talented budding artists!

Thank you again.

)
Aahasen
A Lesser Slave Lake

Pt onpd
Ao
g™
622 Legislature Annex Lesser Slave Lake Constituency
9718 — 107 Street PO Box 598, 5001 — 49 St.
Edmonton AB T5K 1E4 High Prairie AB TOG 1EQ
Ph: (780) 427-5285 Ph: (780) 523-3171

Fx: (780) 415-0951 Fx: (780) 523-5150
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PEACE WAPITI PUBLIC avmALORCE
: SCHOOL DIVISION NO' 76 Teleph:me: (780)25"32-;'3‘;1:::;;'80) 5;2-4234

WWW.IPWSD76.AB.CA

October 31, 2013

Office of the Deputy Minister, Education
7th Floor Commerce Place

10155 - 102 Street

Edmonton, AB T5J 4L5

E-mail: greg.bass@gov.ab.ca
Attention: Greg Bass, Deputy Minister

Dear Greg:

At its meeting of September 23, 2013, the Governance Team for the Peace Country Regional
Collaborative Service Region passed the following motion:

“That the Governance Team appeal to the Cross Ministry Service Branch to reconsider
its decision regarding the retention of the Peace Country SHP surplus.”

As a follow up to this motion, I appealed the provincial decision to remove our SHP

reserves. This appeal was sent to Lori Mandrusiak, Cross Ministry Services Branch (please see

attached letter). The decision of the Provincial Working Group who reviewed the appeal, was to

not support the appeal. Unfortunately, this returns the Peace Country Regional Collaboration

Governance Team to the position of passing a budget which significantly restricts our ability to

meet the needs of our students and which will reduce the level of success that we had hoped to -
reach by reorganizing the services of CASE, SHP and CNC into one group.

Please accept this letter as a request for you to review the decision of the PWG regarding our
appeal to keep some or all of our SHP and CNC reserves. While I greatly appreciate that
provincial budgets need to be balanced, I hope that there is enough room within the budget to
support our work in addressing the student needs in our region. Should you have any questions

regarding this appeal, please contact me at (780) 532-8133 or sheldonrowe @pwsd76.ab.ca.

Superintendent

Enclosure

EDUCATING TODAY FOR SUCCESS TOMORROW
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FRACE WARTTLFDELIC S611A 10 ke, Crande P, Alesta TSV CS
SCHOOL DIV—ISION NO' 76 Telephone: (760) 532$3T Fax: (;'80) 532-4234

WWW.PWSD76.AB.CA

September 26, 2013

Lori Mandrusiak

Education Manager

Cross Ministry Services Branch, Education
Main Floor, 44 Capital Boulevard

10044 - 2108 Street

Edmonton, AB T5I 5E6

E-maildori.mandrusisk@gov.ab.ca

Dear Lori:

At its meeting of September 23, 2013, the Governance Team for the Peace Country Regional
Collaborative Service Region passed the following motion:

“That the Governance Teamn appeal to the Cross Ministry Service Branch to reconsider its
decision regarding the retention of the Peace Country SHP surplus.”

Due to geographic factors and despite ongoing attraction and retention strategies, the Peace =
Country has found it difficult to fully staff our Student Health Program positions. While these

staff vacancies have translated into a decrease in expenditures and an increase in reserves, it

was at the cost of services critical to the children in our region. To help address the shortage in

service caused by staff vacancies, we have historically balanced our annual budget by using SHP

reserves to support some additional positions. This was done with the understanding that we

would likely have new vacant positions within the year which would address expenditure

issues. In the event that this was not the case we would expect to balance the budget through

staff reductions the following year.

The 2013/14 school year finds us in a position where we are finally fully staffed and we need to
access our reserves to maintain service levels. From our perspective, the approximately
$500,000 in Peace Country SHP reserves resulted from a decrease of services to the children of
the Peace Country, and the reserves should be used to replace the services lost in previous
years rather than returned to the provincial government.

EDUCATING TODAY FOR SUCCESS TOMORROW
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As you are aware, the Peace Country Regional Collaborative Service Region was formed when
services from CASE, Peace Country SHP and Complex Needs were moved into one organization.
The purpose of this amalgamation was not to save funds but to improve the effectiveness and
efficiencies in meeting the needs of children by enabling providers to better coordinate and
integrate their services. Not being able to access our SHP reserves will not only create a
significant barrier to moving the Regional Service model ahead but also will result in significant
limitations to the services we provide to children.

Should you have any questions regarding this appeal, please contact me at (780) 532-8133 or
sheldonrowe®@pwsd?6.sb.ca.

Sincerely,

Sheldon Rowe
Superintendent
Peace Wapiti Schoo! Division #76

cc Terry Wendel, Director, Zone 1 Services
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A{bmn Government Newsrelease

More mentors to help Alberta youth succeed

November 5, 2013

New provincial funding for the Alberta Mentoring Partnership will ensure
more youth get support from a caring role model.

The partnership will work to increase the number of mentors across the province, particularly for
Aboriginal, immigrant, rural and at-risk youth. It will continue providing research, training and resources
on albertamentors.ca, and work with commumities and organizations to develop and enhance mentoring
programs in Alberta.

Every young person in Alberta needs positive role models in their lives to help them reach their potential
We are pleased to announce continued provincial finding for this tremendous partnership between
commumities, schools, agencies, and government that is making such a positive difference in the lives of
so many children.

Dave Hancock, Minister of Human Services

We’re working hard to ensure students across Alberta have the chance to mentor others and be
mentored themselves. It’s a great learning opportunity and it can have a very positive impact on a young
person’s ability to succeed in their fiture world.

Jeff Johnson, Minister of Education

This important finding will allow us to continue to work with commumities to increase the number of
caring mentors for our children and youth. Together, we will continue to strive to ensure that all young
people who can benefit from a mentor will have access to one.

Liz O’Neill, AMP Co-chair and Executive Director of Big Brothers Big Sisters Society of
Edmonton and Area

Minister Hancock announced $750,000 in new funding, over the next three years, on behalf of Premier
Redford in his address to 250 delegates attending the National Mentoring Sympositmm in Banff

Created in 2008, the partnership has 100 members, including: Government of Alberta, conmmumity
agencies, businesses and youth who work together to increase mentoring opportunities in Alberta. The
initiative is co-led by Human Services, Education and Boys & Girls Club, Big Brothers Big Sisters
Society of Edmonton and Area. Visit albertamentors.ca to learn more about the partnership.

Our government was elected to keep building Alberta by investing in families and commumities, to live

within its means and to fight to open new markets for Abberta’s resources. We will continue to deliver
the responsile change Albertans voted for.

Related information

L UV [ S L et AL I LR Ta RN g P e |
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CBC - Dragons' Den - Future Dragon Fund and Student Special

MICHELLE ASELTINE <michelle.aseltine@cbc.ca> Fri, Nov 1, 2013 at 12:30 PM
To: MICHELLE ASELTINE <michelle.aseltine@cbc.ca>
Bcce: ann.rosin@nsd61.ca

Hello -
My name is Michelle and I'm a Production Assistant on CBC's Dragons’ Den. (cbc.ca/dragonsden/)

I'm writing to let you know about an exciting opportunity for students in Grade 11, 12 and CEGEP across
Canada. Dragons' Den star and entrepreneur Kevin O'Leary has $50,000 to support the next generation of
"Dragons". His Future Dragon Fund contest will award 10 successful students with $5,000 each to fund and
pursue entrepreneurial projects of their choice. The Future Dragon Fund contest portal opens October 23 and it's
easy to apply! Details and regulations can be found online at www.cbc.calfuturedragon Starting November

13 one deserving student will win $5,000 cash each week.

Along with that exciting news, our long-awaited Student Special will air on Wednesday, November 13th,
at 8:00 PM (8:30 in NFLD) on the CBC nationally. This has become one of our most popular specials each
season, so don't miss it!

We are very excited for this fan-favourite episode to air, and | was hoping you could help us to spread the word
about the upcoming airing. We would really appreciate if you could circulate the provided press releases to -
your friends, families and community and various networks. You're also encouraged to post it online and send it
out through social media.

We hope you tune in to support Canada's inspiring young entrepreneurs. We are thrilled to be able to offer such a
great opportunity for them to showcase their ideas and inventions.

Attached are two press releases: Details regarding the Future Dragon Fund and our Student Special episode
release. Please feel free to spread the word to friends, classmates and your networks!

Please don't hesitate to contact me with any questions. Thank you!

Best,



1110113 Northland School Division No. 61 Mail - CBC - Dragons' Den - Future Dragon Fund and Student Special

p. Mighelle Aseitine
Program Assistant
Dragons' Den
CBC Television
michelle.aseltine@cbc.ca
W: 416.205.8987
http://www.cbc.ca/dragonsden/

2 attachments

= DD8 STUDENT EPISODE PRESS RELEASE.pdf
456K

E FUTURE DRAGON FUND PRESS RELEASE FINAL.pdf
454K

hitps://mail.google.conmvmail/ca/u/0/ui=2&il-b86c13d76d&view=plisearch=inbox&th= 14214edfdcf22a52
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CANADIAN STUDENTS PROVE ENTREPRENEURSHIP HAS NO AGE LIMIT ON CBC-TV’s
DRAGONS’ DEN

The all-student episode of DRAGONS’ DEN airs Wednesday, November 13 at 8 p.m. {8:30 NT) on
CBC-TV

October 30, 2013 — It's time for Canada’s youngest and brightest entrepreneurs to teach the Dragons a
thing or two in a special all-student episode of DRAGONS’ DEN, airing Wednesday, November 13 at 8
p.m. (8:30 NT). Students as young as eight years old brave the Den, and while not every aspiring Dragon
leaves with an investor on board, each story is a testament to the entrepreneurial spirit of students
across the country.

From pitches that focus on social responsibility, to products that aim to simplify day-to-day tasks, this
season’s all-student episode of DRAGONS’ DEN demonstrates that young entrepreneurs are motivated
to turn ideas into action. Bruce Croxon emphasizes this initiative, advising students on the show that “it
doesn’t matter what age, if you have an idea, the earlier the better, get working at something, help
others and the money will come.”

For the first time ever, more students will have the chance to turn their entrepreneurial dreams into
reality, thanks to the exciting new Future Dragon Fund Contest, in which Kevin O’Leary will award
Canadian teens with $50,000 cash over 10 weeks. The contest, funded by the sale of photographs from
O’Leary’s first-ever photography exhibit Kevin O’Leary 40 Years of Photography, will award $5,000 to 10
ambitious grade 11 and 12 students who show promise as current or future entrepreneurs. The first
winner of the Future Dragon Fund Contest will be revealed the same day as the all-student episode.

The contest portal opens Oct. 23; details and regulations can be found online at cbe.ca/futuredragon.
Current grade 11 and 12 students can apply by submitting videos pitching why they deserve to win one
of the $5,000 prizes and what they would do with the money. The winners will be announced each week
until mid-March, 2014.

DRAGONS’ DEN is the highest-rated Canadian unscripted program on during the regular television
season, with an average audience of more than 1.2 million Canadians each week. In addition to its
success on-air, DRAGONS’ DEN is also a hit online, boasting an active and engaged online community
averaging more than 650,000 page views per month. Full episodes and exclusive behind-the-scenes
content can be viewed at cbc.ca/dragonsden. DRAGONS’ DEN is filmed at the CBC Broadcast Centre in
Toronto and airs Wednesdays at 8 p.m. (8:30 NT) and Sundays at 9 p.m. (9:30 NT) on CBC Television.
Tracie Tighe is executive producer and Molly Middleton is senior producer. Dianne Buckner hosts.

P. 53
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Find the show online at:

cbc.ca/dragonsden
facebook.com/dragonsden
@cbedragon #chcdragonsden

-30-

About CBC/Radio-Canada

CBC/Radio-Canada is Canada's national public broadcaster and one of its largest cultural institutions. The
Corporation is a leader in reaching Canadians on new platforms and delivers a comprehensive range of
radio, television, internet, and satellite-based services. Deeply rooted in the regions, CBC/Radio-Canada
is the only domestic broadcaster to offer diverse regional and cultural perspectives in English, French
and eight Aboriginal languages.

For a complete list of publicity contacts and for more information including series synopses, press
releases, hi-res images, video clips and bios, please visit the new CBC Media

Centre at cbc.ca/mediacentre. Follow CBC’s publicity team on Twitter @CBC Publicity.

For media inquiries, please contact:
Kylie McGregor
Unit publicist, Unscripted Programming

Kylie.McGregor@CBC.ca
416 205 8638 (office) / 416 948 6181 (mobile)
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‘FUTURE DRAGON FUND CONTEST’ AWARDS $50,000 TO CANADIAN
TEENS

Dragon Kevin O’Leary to give 10 prizes of $5,000 to future entrepreneurs in grades 11 and 12

Tweet this release: http://cbc.sh/AOBsU7F

October 7, 2013 — DRAGONS’ DEN star and entrepreneur Kevin O’Leary is on the hunt for the next
generation of “Dragons.” The Future Dragon Fund Contest, will award 10 ambitious grade 11 and 12
students who show promise as current or future entrepreneurs. Each successful student will each be
awarded $5,000 to fund and pursue entrepreneurial projects of their choice.

Outspoken business and television personality O’Leary will announce the Future Dragon Fund Contest at
the launch of his first-ever photo exhibit, Kevin O’Leary 40 Years of Photography, at First Canadian
Place in Toronto on Tuesday, October 8, 2013. Funds raised from the sale of his photographs will go
toward the Future Dragon Fund Contest prizes, with the goal of encouraging innovation and
entrepreneurship in our future generations.

"DRAGONS’ DEN has been a lightning rod for entrepreneurial culture in this country, and I'm lucky to be
a part of that," said O'Leary. "Every day | meet bright, motivated, young people who want to become
entrepreneurs. With this contest, | hope to encourage them, and help them get a head start on their
future."

The Future Dragon Fund Contest portal opens October 23; details and regulations can be found online at
www.cbc.caffuturedragon . Current grade 11 and 12 students can apply by submitting videos pitching
why they deserve to win one of the $5,000 prizes and what they would do with the money. The winners
will be announced each week until mid-March, 2014, with the first prize announced the same day as the
student edition of DRAGONS’ DEN on November 13 at 8 p.m. (8:30 NT) on CBC Television.

Kevin O'Leary is an entrepreneur, investor and one of the stars of CBC's DRAGONS' DEN, as well as a
contributor on CBC News Network's Lang & O'Leary Exchange. He is chairman of O'Leary Funds and
O'Leary Mortgages, as well as the founder of O'Leary Fine Wines. Previously, O'Leary founded and was
president of SoftKey (later called The Learning Company), a global educational software company.

DRAGONS’ DEN is the highest-rated Canadian unscripted program on during the reguiar television
season, with an average audience of more than 1.2 million Canadians each week. In addition to its
success on-air, DRAGONS’ DEN is also a hit online, boasting an active and engaged online community
averaging more than 650,000 page views per month. Full episodes and exclusive behind-the-scenes
content can be viewed at cbe.ca/dragonsden. DRAGONS’ DEN is filmed at CBC Headquarters in Toronto,
ON and airs Wednesdays at 8 p.m. (8:30 NT) and Sundays at 9 p.m. (9:30 NT) on CBC Television. Tracie
Tighe is executive producer and Molly Middleton is senior producer. Dianne Buckner hosts.
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Find the show online at:
cbe.ca/dragonsden
facebook.com/dragonsden
@cbcdragon #cbhcdragonsden

-30-

About CBC/Radio-Canada

CBC/Radio-Canada is Canada's national public broadcaster and one of its largest cultural institutions. The
Corporation is a leader in reaching Canadians on new platforms and delivers a comprehensive range of
radio, television, internet, and satellite-based services. Deeply rooted in the regions, CBC/Radio-Canada
is the only domestic broadcaster to offer diverse regional and cultural perspectives in English, French
and eight Aboriginal languages.

For a complete list of publicity contacts and for more information including series synopses, press
releases, hi-res images, video clips and bios, please visit the new CBC Media
Centre gt chc.ca/mediacentre. Follow CBC'’s publicity team on Twitter @CBC Publicity.

For media inquiries, please contact:

Kylie McGregor

unit publicist, unscripted programming
Kylie.McGregor@CBC.ca

416 205 8638 (office) / 416 948 6181 (mobile)
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Questions to Ponder (%9

”~

* What are natural ways to respond to, expand
on, and challenge children’s interests and
ideas?

* How might a project build and expand on
what children already know?

* What opportunities are there for children to
share points of view, learning, and ideas?

5
More Questions to Ponder @

* What different meaningful ways are there to

connect children’s interests and questions to
literacy and numeracy, and to other curriculum
areas?

* How might | help children plan and implement

some of their thinking?

* How can families or other community resources

be involved in meaningful and relevant ways?

24/10/2013



The Young Child

“A child looks at something we might have passed
by without noticing. She watches closely and gives
the ant her full attention. She exclaims, “Look! A
red ant. | saw lots of black ones before, but not
red.” She crouches and watches. She asks many
questions about ants before continuing and
includes information about them she believes to be
true.

\_\:
What is happening here? / ! ‘ !

At the Park...

When the child gets to the park, she runs to meet
her friend. They quickly decide to play on the
climber. Her friend hangs and sways, and reaches
the next bar. She watches and says, “I'm going to
try that, too.” And she does. She succeeds and
calls, “1 did it! | got to the bar!”

What happens here?
How is this an example of learning through play?

24/102029
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Learning Through Inquiry and Play

A child is building towers with blocks. The blocks topple, but he tries
again only to see the blocks topple once more. Another child begins
building a wall of blocks nearby. As the structure starts to get closer,
blocks are requested and passed.

The children chat and a shared plan for a castle emerges. They
encounter problems related to balance and design. They talk through
solutions and try them, noticing how to revise and refine.

Agreeing that the castle is complete, their play shifts as they take on
roles of kings defending their new environment against roaming
dragons. ]

What is happening here?

The Teacher’s Role

Setting up the area
o
o]

O q o 3

Inquiry from
play to project

@)
Extending open
exploration

o

OOO

Creating
activity menu

24/10/2013



Observing and Documenting

Observations BEFORE Play

Observations DURING Piay

Observations AFTER Play

Which children are the focuses of How is the child communicating? What is the best way to share
observation? observations and with whom?

What method of observation works In what type of play is the child How might the child's interests and
here? (video, note-taking, checklist, engoged? (social, pretend, physical, questions be supported and responded
photographs, audio recording..) abject manipulation..) to?

How can I streamline the ohservation to
facilitate communication with learning
team and/or parent?

What connections or relationship does
the child seem to understand?

What resources and materials might be
added to the area to enhance this
child's learning and to motivate more
engagement?

When might I collect portfolio
evidence?

Is the child playing independently, with
a classmate, or warking olongside others
but not really interacting?

What curricular areafs) might connect
in a meaningful way with the play
observed?

What is my specific focus for the
observation? (interest, skill
development._.)

In what does the child seem most
interested? Does the child appreach the
area with intention? Does the child
remain committed to the area?

What intentional activities seem best to
scaffold the child's learning?

How does the child handle frustration,
conflict, distraction, or novelty? Is the
child able to setf-regulate?

What new questions have been raised
about the child's development, learning,
and thinking?

“You can discover more about a person in an hour of play than In a year of conversation.” - Piato

Helping Curriculum Emerge

Responding to children’s play by asking
open-ended, inquiry-based questions,
and offering supportive prompts can
lead children to make powerful
connections while promoting an
emergent curriculum.,

24/10P2063
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What does curriculum emerging from
play look like in your learning space?

Your Learning Environment

Indoor Spaces? What do you see
here?




Your Learning Environment

Outdoor Spaces? What do you see

Exploring Language

What you Need to Establish the Environment:
* Quiet area; noisy areas
* Listening, writing, reading locations

* Table and chairs, surrounded by print
resources and materials to encourage and
record story-telling and writing

24/10720A 3
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Oral Language

o Allow for many types of conversation.
o Offer openand reflective questions and comments that

invite responses.

o Invite questions and respect different ideas and points
of view.

o Offer time and opportunity to share knowledge,
discoveries, and questions.

o Invite storytelling, role-playing, and creative expression.

o Include listening, responding, and creating songs, poems,
rhymes, and stories.

o Support children through modelling authentic
experiences.

o Be sensitive to language needsand backgrounds of the
children.

« Have opportunities for formal and informal chatter
between children and adults.

Language in Print

CO(CN Fﬁerb's + Invite and display child generated print.
i d o Provide literacy rich materials and resources at each

_
learning area (menus, maps, brochures, flyers, magazines,
@D seed packets...).
: o Offer functional and authentic environmental print (lobels
on classroom objects, displays).
Food Soeelfios | o Include different genres of books and reading materials.
. | o Offer children access to different forms of print (books,
§ : I posters, computers, word walls, charts..).
. » Support print with visuals wh possibl

¢ Encourage children o contribute and use print.

- < o Maodel literacy behaviours such as reading and writing in
Anirele e different content areas and for different purposes,

24/10/2013



Inquiry: From Play to Project ;

Consider the three explorations on pages 36-69: Collection A,
B, and C.

What are some of your ah-ha moments from your
explorations within these pages and your experiences within
your learning spaces?

What are some challenges that you will encounter as you
implement these ideas and strategies?

Share with the group what is working, and new ideas that you
are going to try.

Your Ideas, Thoughts, Comments

24/107288
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Something to Think About

Play = learning

As children move from the sandbox to the
boardroom, play should be the cornerstone of
their education.

The research is clear, playful pedagogy supports
social, emotional, and academic strength while
instilling the love of learning.

Mark Your Calendars...

December 10 Math; Outdoors

e January 21 Blocks and Building; Science
* February 25 Dramatic Play; Visual Arts
o April 22 Sand and Water

10
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\fg The ATE® Class of 2013 and %
their families invite you to

j(, Jjoin them as they celebrate f(,

+ their completion of the ‘*‘

Aboriginal Teaching
Education Program.

Charlene Cardinal; Rpse Oar,
Louise Houle and Janet
Yellowknee request your
presence for dinner and

presentations on

iﬁ Monday, September 30, 2013 ')t(
at 5:00pm
Peerless Lake Hall,

Peerless Lake, Ab.
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Northlan boriginal-focused action pla
Delores Pruden-Barrie leads the FMINI action plan
committee.

A new action plan launched by Northland School Division in northern Alberta focusing on First Nations, Métis
and Imuit (FNMI) needs has educators hopefil that culture and commmumity will improve division-wide student
success.

“We have to meet the needs of the students first and our students are Métis and First Nation,” Delores Pruden-
Barrie, Northland’s director of FNMI education, said in an interview with The Journal.

Pruden-Barrie led the drafting of the division wide FNMI Action Plan and said it’s a crucial and historic moment
for the school division.

“It’s teaching beyond the four walls of our schools,” she said. “This is what we felis a very important role and
need for our students to improve success: learning in their environment and learning about the well-being and
comnectedness of the commumity.”

Northland serves 24 schools in northern Alberta and of the 2,400 students, 90 to 95 per cent are of First i
Nations, Métis or Inuit background. .

For years, the division has been under pressure to address student success with achievement exam results
consistently placing the majority of schools below the national and provincial average.

In 2010, Abberta Education drafted an Inquiry Team Report for the school division, which suggested
strengthening Aboriginal language and content in Northland’s school,

Northland’s committee of school admnistrators, Aboriginal language instructors and advisory board members,
led by Pruden-Barrie, drew on recommendations from the report to create the FNMI Action Plan.

The plan was approved by the school board in September and will see implementation over a number of years,
said Donna Barrett, superintendent of Northland.

“This is something that is going to happen over time,” Barrett said, “We’ll see growth, but this is not something
that is going to be started and then done. It will be ongoing as we redesign the educational system to meet the
needs of our students.”

norj.ca/2013/10/northiand-adopts-abariginal-focused-action-plary
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1114113 Northland adopts Aboriginal-focused action plan — Northern Journal
Fthd BMNT action plan puts into writing many Aboriginal content and programming initiatives that Northland
schools are already implementing, such as basket weaving programs and cultural camps.

“What we are trying to do now is go further with that, broaden the base of initiatives so that more things are
happening across the curriculum in all of our schools. So it’s kind of building on that,” Barrett said.

She said that cultural content must be introduced around the standardized Alberta curriculum that all provincial
schools adhere to. For example, students must do novel studies, but have flexibility as to which books are
selected. The FMNI Action Plan would see Aboriginal authors or stories taught to students.

Another aspect of the action plan calls for an increase in commumity engagement through use of gatherings,
newsletters and social media.

“Northland serves students in communities that are spread out through the North and there are different
perspectives in each community about language and culture, and so part of the commnity engagement process,
when you are designing curriculum that is responsive to the local context, you need to engage the commumity in
that,” Barrett said.

Northland recently hired nearly 20 educators graduated from the Aboriginal Teachers Education Program
(ATEP) who will be returning to their home commumities to teach. The local teaching force will ideally provide
guidance to current staff in commumity engagement.

As a Métis woman, Pruden-Barrie said an important aspect of her own education was tapping into her culture,
and she would like to see the same for all students in Northland.

“This project is very, very important to me,” she said. “Everyone should have ownership in their own commumity
and have a sense of belonging.”

Tags northland school divisionstudent success
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'Early risers devour breakfast and books at Dunluce

Elementary School P. 73

BY ANDREA SANDS, EDMONTON JOURNAL NOVBMVBER 11, 2013

-

= < :‘.j. L
Mylie Maldomeado, five (left), Shyann Dejong 9 and reading Dana Sargent are part of Dunluce School's early risers reading club.
Kids in the school, w hich has lots of immigrant families w ho speak other languages, go to school early to eat breakfast and read.
The program appears to be boosting literacy rates in its second year.

Photograph by: Bruce Edw ards, Edmonton Journal

EDMONTON - Eight-year-old Marisa Au struggled with her reading when she joined Dunluce
Elementary School's early risers reading club last spring.

Now in Grade 3, Marisa was one of about 20 students who regularly attended the club when it was
established last March, after school staff decided it would be a fun way to combine breakfast and
books.

This year, about 60 kids attend the reading club that meets at 8 a.m. three days each week.
Teachers and parent volunteers serve up whole grain toast, fresh fruit, cereal and smoothies, then
students head to the library to relax with some good books.

“Since last year, her reading has improved 100 per cent,” said Marisa’s mom, Brandi Middaugh. “Last
year, she could barely write a sentence. This year she is writing pages of paragraphs.”

The school, at 11735 162nd Ave., serves a diverse population of students, principal Bryan Evans
said. Many kids come from families who speak other languages at home, including Arabic, Somali,
Vietnamese, Punjabi, Urdu, Ormo, Turkish, Tagalog and Spanish. About 30 per cent of Dunluce
students are English language learners and some have recently moved to Canada. Evans said.



languages. Banjac helped the early risers club win a grant recently from the Junior League of
P'E-é?ﬁonton that will help fund supplies and food for the next three years.

e eyt meie mmeimemLiam il L. Ml emem e mm . s Tt ToC cetlrtmsmemes S ST mcs Segess

“To offer breakfast is vital for these kids, plus an opportunity to read with an adult. In our
demographic, we have families that don’t speak English at home,” Banjac said. “Literacy is so
important and some of these children haven't had the families that were able to read with them at
home in those crucial years.”

Although many schools offer literacy programs in and around Edmonton, a check with several other
area school shows Dunluce might be the only school that combines a reading club with breakfast.

The early risers reading club started after Grade 1 French immersion teacher Marla Korcek, who
previously ran a recess reading club at Dunluce, found time was too short. So she asked the principal
if she could start an after-school club.

“He said, ‘Well, why not in the morning and then we can also give them something to eat?’ because |
was seeing kids who don't eat breakfast, for whatever reason. ... By lunchtime, if they haven't eaten,
their heads are on their desks and there's no learning going on,” Korcek said. “| really see a
difference in the kids who have been coming.”

The club emphasizes reading for pleasure and builds the school’'s sense of community, Korcek said.
Students see teachers working together with each other and with parents, and older students help
distribute breakfast and act as reading mentors to younger students.

In the open, cheerful library, students gather in groups on the floor and at tables to hear stories read
aloud. Others find a quiet spot alone to settle down with a book. Curious George, Clifford the Big Red
Dog, Franklin the Turtle and Pippi Longstocking are painted on the library walls. Bulletin boards and
posters promote reading with enthusiastic messages: “Books are treasures waiting to be discovered.”
“Turn the pages of your imagination.”

Grade 4 student Perla Al-Hassanieh read a picture book called Song and Dance Man Wednesday
morning in the library, but said she mostly reads chapter books and loves mysteries best.

“It just takes me into the story,” said the eight-year-old student who speaks Arabic and reads often at
home. “It's really fun.”

asands@edmontonjournal.com

Twitter.com/Ansands

® Copyright (¢) The Edmonton Joumal
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Northland School Division - Transportation
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November 2013

Tansi

I hope all of you had a great Halloween. Thank you to the drivers who sent Halloween photos in
for Curtis to share! In most of the division the little ghosts and goblins had good weather. Quite
a difference from last year!

November is here and so far we have had less winter than last year. With a little luck winter will 4 -\M"

h - . . et We
give us a break, however we know it will arrive. Be prepared for winter, make sure that you
have winter windshield washer fluid in your bus. Check the block heater to make sure it is operating. Find a
good place with access to a plug in to park your bus for the winter. Try out your extension cord to make sure
that it is not broken. Please read and become familiar with the Northland Emergency and Inclement Weather
Procedures. These are available in the Transportation Bulletin or in the Driver Handbook.

Please call if you have any questions. Thank you and safe driving!

Driver Bi-Weekly Time Sheet Corrections:

Please accept our apologies for errors made in the recent time sheet corrections. The legisiation is a litfle convoluted and we applied it incorrectly.
(The correct instructions are indicated on the inside cover of the Bi-Weekly Time Log). This is how the legislation pertains to:

Regular route drivers using the new Bi Weekly time logs are required to record every day whether driving, on duty and off duty time.

Spare drivers on a regular route using the new Bi-Weekly time logs are required to record the two previous days whether driving, on duty or off
duty time in addition to the days they drive.

Spare or Regular Drivers who are driving a field trip that is over 160 km from the school or ovemnight are required to complete a dally log for the days
of the trip. it is these drivers who must record 7 previous days of driving/on duty or off duty time. Regular drivers may use their Bi-Weekly Time Log as
the record. Spare drivers will have to record the 7 days on a Bi-Weekly Time Log sheet OR separate pages of the dally log.

Please call if you have any questions and we will be happy to assist you. Thank you

WELLNESS CORNER

: mas Photo Co,,
s o1 1080 2
+ - P st feg
5 caLchoeTie @5 0 e ¢
: The transportation depart- B ment is sponsoring a Christ-
g Northland Transportation is asking mas Photo Contest. Th.e contest is open to all regular
T | that school bus drivers and schools an:fszg:hj:ngé’:it:z‘tv' e';’o ‘;2;‘:1%22 ;’(‘)‘g?}';:s
standardize fhe": time by using fh? clocks have Christmas presents for three lucky contestants and we will show your
displayed on their cell phones. Using cell photos off in upcoming newsletters.
phone time will help guarantee we are all
running on time. The criteria for the contest is:
Any photo in a Christmas scene with snow, decorations, students, Santa.
. h handed h reindeer, elves etc and your school bus. The photo can be from the inside
Er;:e:i u;ll::i Zso:o ::eia;?;; :;;z:ipsg; or the outside of the bus...... but get a bus in the photo.
atiol
routes? Help to keep us all on the same Email your photos to Carmen.smith@nsd6 1 .ca, text to 780 618-6736 or

send it by mail to the transportation department at Northland School Divi-
sion. Make sure to include your name so we can enter it into the contest.

page, if you need ex-
- tras, please contact
= o | the office for more

Barcnt & Sontent
T ot Jufornmti N
ngbaiipil vl :;" or pick them up at
s iy a A your local school.
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Thank you

to all the drivers who worked so hard and did a great job getting their paperwork in on

time. We had a very good response this year. As a Thank You transportation has a $50.00 credit gift card for
the first three drivers who got all their paperwork completed accurately and in on time. The winners are:

+ Randall Sawan—Route #402 in East Prairie
¢ Agnes Sinclair—Route #431 in Sandy Lake
+ Madeleine Andrew—Route #421 in East Prairie

For those of you who haven't turned in all the necessary documents, we need the following
documents ASAP. Bus Passenger List & Route Map, Odometer Reading, Seating Plan, Bus
Emergency Evacuation Helper, Route Assessment Checklist and First School Bus Evacuation

Report! Thank youl

NORTHLAND BUSSES THAT REQUIRE
NOVEMBER CVIP’'S

#503 #510 #544 #543

Please ensure that these busses are taken to an
approved repair facility prior to the end of
November. Make certain that you inform the
mechanics if you have any items that need repair!

NORTHLAND DRIVER OF THE MONTH...............

JU—— ) |} ]
WHAY HAPPENS TO
PERFECTLY
NORMAL BUS
DRIVERS ON
HALLOWEEN
EEEN!!!
GUESS Wuo??

CREAT COSTUME....... THANKS FOR SHARING

Dates to Remember

Nov 3rd—Daylight Savings Time (turn
your clocks back )

Nov 7th —casual driver pay

Nov 11th—Remembrance Day

Nov 14th—regular driver advance

Nov 21st —casual driver pay

Nov 28th—regular driver pay day

Dec 20th—Christmas Contest deadline

SAFETY

S

Defensive Driving

Each year Canadians are involved in over 650,000
motor vehicle collisions.

“Defensive driving is driving to prevent collisions
in spite of the incorrect actions of others and
adverse conditions”

There are six conditions affecting driving: light,
weather, road, traffic, vehicle and driver. Of
these condition “driver” is the one over which you
have the most influence. As the school bus
driver; are you ready and able to drive? Are you
well rested and alert? Are you going out to do
the best job that you can do?

lead to correct actions. Actions can assist you to
deal with light, weather, road, traffic and vehicle.
Do not allow yourself to become complacent
about vehicle inspections, rules of the road and
correct student safety procedures.

A good attitude towards driving encourages good
driving habits which in tum provide a safe ride for
you and your passengers in your school bus and
personal vehicle.

Drive Safe!

The correct attitude towards school bus driving will -

*EEREEEF
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Fwd: Economic Benefit of APPLE Schools & Follow Up from November 12 Meeting

Donna Barrett <donna.barrett@nsd61.ca> Thu, Nov
To: Ann Rosin <ann.rosin@nsd61.ca>

Include in Supt package
Sent from my IPhone

Begin forwarded message:

From: Erin Wright <ewright@uaiberta.ca>

Date: November 21, 2013 at 11:11:21 AM MST

To: Cheryl Shinkaruk <Cheryl.Shinkaruk@ecsd.net>, joan.car@ecsd.net, Brian LeM ier <brian.l ier@aspenview.org>, Darmei Robertsan <darel.robertson@epsb.ca>, T
Jackson <Debbie.Jackson@epsb.ca>, nancy.petersen@epsb.ca, Michae) Hauptman <michaelh@eics.ab.ca>, Aiene Mutaia <alenem@eics.ab.ca>, jodyarcand@yahoo.ca,
Donna.Bamett@nsdé1.ca, Don.Tessier@nsd61.ca, Ed <ed.wittchen@telus.net>, Kent.Pharis@epsb.ca

Subject: Economic Benefit of APPLE Schools & Follow Up from November 12 Meeting

Dear Superintendents and District Senlor Staff,

Thank you again to those who were able to attend the APPLE Schools mesting on Tuesday November 12, 2013. Foiiowing the meeting, some research related to APPLE Schools has
shared by our Principal Investigator, Dr. Veugeiers at the National Forum for Public Health.

Initially, using preliminary data, It was reported that for every doilar spent in APPLE Schaois, there Is a $4 savings for future health care costs. Upon further analysis, Dr. Veugelers h
that the actual cost savings to future health care costs from APPLE Schools Is a one dollar to $13 ratio. This economic benefit of APPLE Schoals does not include the cost-savings nt
mental health and self-esteem, quality of life, or academic achievernent.

This incredible cost-effective Impact is a result of ail of your hard work to creats sustainable heaithy school communities . Schoois In your schoai jurisdiction not only provide great iea
heaith outcomes, but the life-dong effects on Individual health wiii greatly reduce heaith care costs in the future.

We hope you found value in getting together on November 12th, and would appreciate your participation in a quick sunwey to heip us continue to improve In the future,
Piease compiete survey prior to Dec. 2, 2013: https://www.surveymonkey.com/s/WJR2ZHY

The last question of the survey asks for your vote on a proposed new tagline for APPLE Schools. Please see the attached document for a visual of the options for a new tagiine. Even
attend the meeting, we wouid like your input on a new tagline for APPLE Schools.

As aiways, if you have any questlons or cancemns please dont hesitate to ask.

Erin

Erin Wright

Edmonton Regional Manager, APPLE Schools

Centre for Education

1KIngsway Avenue

Edmonton, Alberta TSH 4G9

P:780-429-8470

C:780-278-3746 n
swright@ualbertaca ol

www.appleschaols.ca

https /imail.google.com/mail/ca/u/0/ui=28&il=bB6c 13d76d8view=pt&search=inbox&th= 1427b51ef52a54 1 12
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Today's Lealthy Learners, Planting the Secds Today Choase.

‘Tomorrow’s Effective Leaders for a Healthy Tomorrow Live -
<2~ apple ~¢- apple Be...

Q) s g Healtty

| | Howele |

What do YOU think APPLE Schools” new tagline should be?

D E

Heaithy Bodies, Heaithy Minds, Leading the Way 1o 2
Healthy Cammunities Healthy and Active Alberta

Qe &

https /mail. google.com/mail/ca/w/0/ui=28ik=bB6c 13d76d&view= pt&search=inbox&th=1427bf51ef52a541 2”2
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Fwd: Nominate a Great Kid!

Donna Barrett <donna.barrett@nsd61.ca> Wed, Oct 23, 2013 at 5:40 PM
To: Ann Rosin <ann.rosin@nsd61.ca>

Include in the next board package.
Sent from my iPhone

Begin forwarded message:

From: "Minister Dave Hancock" <hs.minister@gov.ab.ca>

Date: 22 October, 2013 10:13:12 AM MDT

To: "donna.barrett@northland61.ab.ca" <donna.barrett@northland61.ab.ca>
Subject: Nominate a Great Kid!

If you are having difficulty viewing this email properly, please click here:
http://www.industrymaiIout.com/lndustryNiew.aspx?id=498023&q=649792339&qz=5dccd4

2014 Great. Kids Awards

| am pleased to open nominations for the 2014 Great Kids Award.

Every year, young leaders make a positive difference through their outstanding contributions - at
home, at school, and in their communities. We want to thank them for their great achievements
and share their stories to inspire other Albertans to reach their full potential and build a better
Alberta.

The Alberta govemment will honour 16 Great Kids and all nominees at an awards ceremony at the
Fantasyland Hotel in Edmonton in April 2014. All winners will receive a trophy, accommodations
at Fantasyland Hotel and a prize package from IBM. Investing in youth is one way the Alberta
govemnment is investing in families and communities to build a better Alberta.

Nominate a Great Kid!

We encourage you to nominate a special child or youth whose generosity, leadership, courage,
and compassion have made a positive impact on your life or community.

Print off the nomination form; fill it out and fax, mail or email it to:

GREAT KIDS AWARD

Alberta Human Senices
Community Partnerships Branch
10th Floor, Sterling Place

9940 106 Street

Edmonton, Alberta T5K 2N2
Fax: 780-644-2671

httns-/imail nonale.com/mail/ca/u/0/7ui=2&ik=h86c 13d76d8&vien=nt&oatl=* Ta NnReaarch=ratRih=4A1a7hWHEE~AAREN
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Northland School Division No. 61 Mail - Fwd: Nominate a Great Kid!
Email: HS.greatkids@gov.ab.ca

All nominations must be received by December 9, 2013 at 4:00 p.m.

For more information, please visit www.greatkids.alberta.ca, call 780-
415-8150 (for toll-free access, dial 310-000) or email
HS.greatkids@gov.ab.ca.

Subscribe | Unsubscribe | Send this to a friend

This email was created and delivered using Industry Mailout

hitps://mail google.comimailicalu/0/2ui=28ik=bBBc13d76d8view=ptacat=" To Dodsearch=cat&th=141e7b0d55c4ch60



Chairman's Report Tagr

November 27, 2013

October, 2013
25 Peavine Meeting with Settlement Council Administrator
Grouard School Visit
Gift Lake School Visit
Wabasca Meeting with Chair Local School Board Committee
29 (pm) | Edmonton Meeting with Alberta Education '
31 Calling Lake School Visit
Wabasca School Visit (Mistassiniy)
Meeting with Bigstone Cree First Nation — Education
Slave Lake — Maintenance Committee Meeting
November 2013
1 Slave Lake Quality of Work Life Committee Meeting
3 (pm) | Grande Prairie Travel
4 Grande Prairie Zone 1 Alberta School Boards Association (ASBA) Meeting
5 Ft. Chipewyan Community Meeting
6 Ft. Chipewyan School Visit/Community Visit
8 (am) | Edmonton Pre-negotiations Meeting
13 Gift Lake School Visit/ Meeting with principal re: health concerns
Wabasca Travel
14 Wabasca Meeting with Chief and Council Bigstone Cree First Nation
15 Edmonton Meeting with Chairperson, Gift Lake Metis Settlement
Meeting with CEO Kee Tas Kee Now Tribal Council
18 Edmonton Alberta School Boards Association (ASBA) Fall Annual General
Meeting
19 Edmonton Alberta School Boards Association (ASBA) Fall Annual General
Meeting o
Special Board Meeting
Meeting with MLA, Pearl Calahasen
20 Edmonton University of Alberta Fall Convocation
Peace River Travel
21 Ft. Chipewyan Expulsion Hearing
22 Peace River Agenda Review Committee Meeting
25 Edmonton Meeting with the Auditor General re: Northland School
Division #61, Annual Financial Statement- Exit Meeting
26 Peace River Advisory Committee Meeting
27 Peace River General Board Meeting
Committed Dates
November 28 Wabasca Literacy Evening
December 3 Keg River LSBC Meeting

December 10 Sandy Lake  LSBC Meeting
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NORTHLAND SCHOOL DIVISION NO. 61

LOCAL SCHOOL BOARD COMMITTEE REPORT
2013/2014 SCHOOL YEAR

PERIOD ENDING - NOVEMBER 14, 2013

Anzac

Quarterly Honorarium

Travel & Subsistence

In - Service

Prior Year Carryover

Casual Labour, Supplies & Awards
Total

Athabasca Delta

Quarterly Honorarium

Travel & Subsistence

In - Service

Prior Year Carryover

Casual Labour, Supplies & Awards
Total

Bishop Routhier

Quarterly Honorarium

Travel & Subsistence

In - Service

Prior Year Carryover

Casual Labour, Supplies & Awards
Total

Calling Lake

Quarterly Honorarium

Travel & Subsistence

In - Service

Prior Year Carryover

Casual Labour, Supplies & Awards
Total

Chipewyan Lakes

Quarterly Honorarium

Travel & Subsistence

In - Service

Prior Year Carryover

Casual Labour, Supplies & Awards
Total

Conklin

Quarterly Honorarium

Travel & Subsistence

In - Service

Prior Year Carryover

Casual Labour, Supplies & Awards
Total

Future Paid | Total Pd. &
Pay Out During Yr. | Committed Budget Difference

4,920.00 4,920.00 4,920.00 -

- 5,032.00 5,032.00

- 250.00 250.00

4,920.00 - 4,920.00 | 10,202.00 5,282.00
4,920.00 4,920.00 4,920.00 -

- 5,340.00 5,340.00

- 250.00 250.00

4,920.00 - 4,920.00| 10,510.00 5,590.00
4,920.00 4,920.00 4,920.00 -

- 1,992.00 1,992.00

1,171.65 1,171.65 250.00 (921.65)

4,920.00 1,171.65 6,091.65 7,162.00 1,070.35
4,920.00 4,920.00 4,920.00 -

- 3,060.00 3,060.00

- 250.00 250.00

4,920.00 - 4,920.00 8,230.00 3,310.00
4,920.00 4,920.00 4,920.00 -

- 2,740.00 2,740.00

- 250.00 250.00

4,920.00 - 4,920.00 7,910.00 2,990.00
4,920.00 4,920.00 4,920.00 -

- 4,144.00 4,144.00

- 250.00 250.00

4,920.00 - 4,920.00 9,314.00 4,394.00

Percent
Expended

48.2%

46.8%

85.1%

59.8%

62.2%

52.8%
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Dr. Mary Jackson
Quarterly Honorarium

Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
East Prairie
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Elizabeth
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Father R Perin
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Fort McKay
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Gift Lake
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Grouard
Quarterly Honorarium

Travel & Subsistence
In - Service

Prior Year Carryover
Casual Labour, Supplies & Awards
Total

Future Paid Total Pd. &

Pay Out During Yr. | Committed | Budget | Difference
4,920.00 4,920.00 | 4,920.00 -

& 2,184.00 2,184.00

101.60 101.60 250.00 148.40

4,920.00 101.60 5,021.60 | 7,354.00 2,332.40
4,920.00 4,920.00 |  4,920.00 -

27219 27219 | 2,128.00 1,865.81

- 250.00 250.00

4,920.00 27219 519219 | 7,298.00 2,105.81
4,920.00 4,920.00 | 4,920.00 4

3 3,816.00 3,816.00

- 250.00 250.00

4,920.00 - 4,920.00 | 8,986.00 4,066.00
4,920.00 4,920.00 | 4,920.00 -

- 4,144.00 4,144.00

- 250.00 250.00

4,920.00 - 4,920.00 ] 9,314.00 4,394.00
4,920.00 4,920.00 | 4,920.00 :

- 4,144.00 4,144.00

- 250.00 250.00

4,920.00 - 4,920.00] 9,314.00 4,394.00
. 4,920.00 4,920.00 | 4,920.00 -

- 2,292.00 2,292.00

- 250.00 250.00

4,920.00 - 4,920.00 | 7.462.00 2,542.00
4,920.00 4,920.00 | 4,920.00 -

1,800.34 1,800.34 | 2,028.00 227.66

- 250.00 250.00

4,920.00 1,800.34 6,720.34 | 7,198.00 477.66

Percent
Expended

68.3%

71.1%

54.8%

52.8%

52.8%

65.9%

93.4%



J.F. Dion
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Kateri
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Little Buffalo
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Mistassiniy
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Paddle Prairie
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Peerless Lake
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Pelican Mountain
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total

Future Paid Total Pd. &
Pay Out During Yr. | Committed | Budget | Difference

4,920.00 4,920.00 | 4,920.00 e

38.38 38.38 | 4,052.00 4,013.62

= 250.00 250.00

4,920.00 38.38 4,958.38 | 9,222.00 4,263.62
4,920.00 4,920.00  4,920.00 -

2,043.48 2,04348 | 2416.00 372.52

= 250.00 250.00

4,920.00 2,043.48 6,963.48 7,586.00 622.52
4,920.00 4,920.00 | 4,920.00 -

. 1,880.00 1,880.00

- 250.00 250.00

4,920.00 - 4,920.00 ] 7,050.00 2,130.00
4,920.00 4,920.00 | 4,920.00 :

371.12 37112 | 2,836.00 2,464.88

954.02 954.02 250.00 (704.02)

4,920.00 1,325.14 624514 | 8,006.00 1,760.86
4,920.00 4,92000f 4,920.00 -

100.00 100.00 | 2,288.00 2,188.00

- - 250.00 250.00

4,920.00 100.00 5,020.00 | 7.458.00 2,438.00
4,920.00 4,920.00 |  4,920.00 -

- 2,340.00 2,340.00

- 250.00 250.00

4,920.00 - 4,920.00 ] 7,510.00 2,590.00
4,920.00 4,920.00 | 4,920.00 -

- 3,096.00 3,096.00

- 250.00 250.00

4,920.00 - 4,920.00 | 8,266.00 3,346.00

Percent
Expended

53.8%

91.8%

69.8%

78.0%

67.3%

65.5%

59.5%
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St. Theresa
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total
Susa Creek
Quarterly Honorarium
Travel & Subsistence
In - Service
Prior Year Carryover
Casual Labour, Supplies & Awards
Total

GRAND TOTAL
TOTAL NUMBER OF LSBC WITHIN BUDGET

TOTAL NUMBER OF LSBC OVER BUDGET
TOTAL NUMBER OF LSBC

Future Paid Total Pd. & Fa
Pay Out During Yr. | Committed Budget Difference
4,920.00 4,920.00 4,920.00 -
- - 2,860.00 2,860.00
- 250.00 250.00
4,920.00 - 4,920.00 8,030.00 3,110.00
4,920.00 4,920.00 4,920.00 -
- 2,984.00 2,984.00
- 250.00 250.00
4,920.00 - 4,920.00 8,154.00 3,234.00
108,240.00 6,852.78 I 115,092.78 | 181,536.00 66,443.22 |
22 66,443.22
0 S T i,
22 66,443.22

Percent
Expended

61.3%

60.3%



NORTHLAND SCHOOL DIVISION NO. 61
BOARD REPORT

2013/2014 SCHOOL YEAR

PERIOD ENDING - NOVEMBER 14, 2013

ELECTIONS
REMUNERATION TRUSTEES
EMPLOYEE BENEFITS-TRUSTEES
POSTAGE--ELECTIONS
INSERVICE-ELECTIONS
RENUMERATION--ELECTIONS
TRAVEL & SUBSISTENCE-ELECTIONS
PRINTING & BINDING--ELECTIONS
ADVERTISING-ELECTIONS
OFFICE SUPPLIES—-ELECTIONS
SUB-TOTAL
COMMITEES
RENUMERATION TRUSTEES
EMPLOYEE BENEFITS - TRUSTEES
TRAVEL & SUBSISTENCE-PERSONNEL
TRAVEL & SUBSISTENCE-EDUCATION
TRAVEL & SUBSISTENCE-FINANCE
TRAVEL & SUBSISTENCE-NEGOTIATION
TRAVEL & SUBSISTENCE-PAC
TRAVEL & SUBSISTENCE-AD HOC
TRAVEL & SUBSISTENCE-QUALITY OF WORK LIFE
TRAVEL & SUBSISTENCE-KTC PARTNERSHIP
TRAVEL & SUBSISTENCE-MARTIN ABORGINAL INITIAT
TRAVEL & SUBSISTENCE-POLICY REVIEW
TRAVEL & SUBSISTENCE - NCET-NSD ENGAGEMENT
TRAVEL & SUBSISTENCE - RED EARTH TRANSFER
SUB-TOTAL
OTHER EXPENSES
REMUNERATION TRUSTEES
RENUMERATION - RECRUITMENT
REMUNERATION TRUSTEES - RETREAT
EMPLOYEE BENEFITS - TRUSTEES
EMPLOYEE BENEFITS - RECRUITMENT
PROFESSIONAL SERVICES
IN-SERVICE - BOARD
IN-SERVICE - BOARD (ORIENTATION)
IN-SERVICE - N.S.D. P.D. - TRUSTEES
LEGAL FEES - BOARD TRUSTEES
RENUMERATION ALTERNATES
VISA PURCHASES - TRUSTEE
TELEPHONE - TRUSTEE
TELEPHONE - VICE CHAIRMAN
TRAVEL & SUBSISTENCE - BOARD/OTHER
TRAVEL & SUBSISTANCE - PSBA
TRAVEL & SUBSISTANCE - ASBA
TRAVEL & SUBSISTENCE - TRUSTEE
TRAVEL & SUBSISTENCE - VICE CHAIRMAN
TRAVEL & SUBSISTENCE - RECRUITMENT
A.S.B.A.& P.S.B.A. FEES - BOARD
PRINTING & BINDING
INSURANCE - BOARD OF TRUSTEES
ADVERTISING - BOARD
OFFICE SUPPLIES
AWARDS
POSTAGE - BOARD
FURNITURE& EQUIPMENT
SUB-TOTAL

TOTAL

ACTUAL BUDGET VARIANCE
11.23 - (11.23)
5,810.00 30,000.00 24,190.00
2,313.56 | 140,000.00| 137,686.44
3,201.74 10,000.00 6,798.26
12,242.11 20,000.00 7,757.89
725.82 10,000.00 9,274.18
24,304.46 | 210,000.00 | 185,695.54
67.74 - (67.74)

- 40,000.00 40,000.00

- 15,000.00 15,000.00

67.74 55,000.00 54,932.26
610.70 - (610.70)

- 200,000.00 | 200,000.00

- 110,000.00 | 110,000.00

- 100,000.00 | 100,000.00

- 10,000.00 10,000.00
45.19 - (45.19)
287.56 5,000.00 4,712.44
24,792.02 110,000.00 85,207.98
4,135.64 38,000.00 33,864.36
194.12 2,000.00 1,805.88
178.79 250.00 71.21
175.63 5,000.00 4,824.37
74.94 500.00 425.06
4.05 16,500.00 16,495.95

- 4,000.00 4,000.00

- 5,000.00 5,000.00
30,498.64 | 606,250.00 | 575,751.36
54,870.84 | 871,250.00 | 816,379.16
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November 12, 2013

Dear Members of the Alberta School Boards Association:

It is with pleasure that I announce my support for the candidacy of
Trustee Debbie Engel for the position of Vice-President of the Alberta School

Boards Association.

Debbie has a wealth of experience and much to offer. In addition to being an
outstanding trustee, Vice-Chair (3 years) and Chair (7 years) of Edmonton
Catholic Schools, Debbie also served on the ASBA Board of Directors for
three 18 month terms. As our Board Chair, Debbie has demonstrated
excellent communication skills in dealing with the media, conducting Board
meetings, and advocating for public education. Debbie is a quintessential
relationship builder, and has a deep understanding of current issues in

education.

Please support Debbie Engel for Vice-President of the Alberta School Boards

Association.

Sincerely,

Cindy Olsen
Board Chair

Board of Trustees
Joan Carr, Superintendent
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CALGARY CATHOLIC SCHOOL DISTRICT Office of the Board of Trustees

Chair November 5, 2013
Mary Martin
Dear Colleagues:
Vice-Chalr
CRcasielizen The Board of Trustees of Calgary Catholic School District is

pleased to announce our endorsement of Trustee Cathie
Williams as candidate for President of the Alberta School
Boards Association (ASBA).

Margaret Belcourt

Cathie was first elected to the Board of Trustees of CSSD in 2001. She has served our
board as Chair (2004-2007), Vice-Chair (2002-2004), Zone 5 representative ASBA (2001-
2003), ASBA Director (2003-2004, 2011-2013), Chair of our Audit Committee (2010-2013)
and as a Director of ASBA has presented the budget (2012, 2013) and was just recently
appointed to PDAC.

Cheryl Low

Serafino Scarpino

Acclaimed in this past election, Cathie has been a strong advocate for public education

Peter Teppler and has had a positive impact on decisions regarding education, governance and
advocacy initiatives. Our district serves just over 51,000 students from metro Calgary,
the urban area of Airdrie and the rural areas of Chestermere and Cochrane. As a trustee

Cathie Williams

of CSSD Cathie is conversant with the diversity of needs of those we serve.

Cathie has supported and been an active community volunteer for over 20 years with
organizations that support public education and is committed to providing quality
education for all that comes to us. -

We ask for your support of Cathie Williams as President of ASBA. Cathie believes in

Alberta’s public education system and that ASBA is and should be the united voice of
elected school boards in Alberta.

Sincerely,

Mary Martin
Chair, Board of Trustees

cc:  Board of Trustees
Gary Strother, Chief Superintendent

Catholic School Centre 1000 Fifth Avenue SW, Calgary, Alberta, Canada T2P 4T9
Tel: 403-500-2761 Fax: 403-500-2914 www.cssd.ab.ca
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CHINOOK'S
EDGE

SCHOOL DIVISION ,
Where Students Come First!

November 4, 2013

Dear Board Chairs/Trustees:

I am pleased to recommend to you Sherry Cooper for the position of President of the
Public School Boards’ Association of Alberta (PSBAA). Sherry has been a trustee with
Chinook’s Edge for nine years, and was our representative on the PSBAA Council for
three years. She has served as 2nd Vice President of PSBAA for the past four years and
has been very active serving on and chairing various committees of our Board.

Sherry is a hard worker who has the ability to think ‘outside the box’. She is very
perceptive and is solution oriented. When she decides to do something, it happens.

Sherry is a “political animal” with many connections within government and with the
MLAs generally. These connections will serve PSBAA well as she lobbies government
on our behalf. She is approachable, a good listener, and meets and talks to people easily.

Sherry will be very effective in carrying forward the goals of PSBAA and the interests of
member boards as she worked closely with our past President and is well poised to carry
on that very important work.

On behalf of Chinook’s Edge, I ask for your Board’s support for Sherry at the PSBAA
AGM this month.

Yours truly,

éf&,,/;(ﬁ%o

Colleen Butler
Chair, Board of Education

4904 - 50 Street, Innisfall, Alberta T4G 1W4
Phone: (403) 227-7070 Fax: (403) 227-3652
www.chinooksedge.ab.ca
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Division Office
6005 - 50 Avenue
Bonnyville, Alberta
TON 214

Phone: (780) 826-3145
Fax: (780) 826-4600
Website: www.nlsd.ab.ca
Twitter: @NLSDE9

Working Together to Help Every Student Learn and Excel

November 2013

Dear Colleagues:

It is with great pleasure that the Board of Trustees for Northern Lights School Division No. 69 (NLSD)
unanimously support Arlene Hrynyk in her bid to run for President of the Public School Boards’ Association of

Alberta.

Arlene is entering her 5" term as a trustee and has served as either the Chair or Vice-Chair for NLSD for most of
that time. In addition, she has served as Vice Chair and Chair of Alberta School Boards’ Association (ASBA) Zone
2/3 for the past 3 years and has been well respected In those positions. She has chaired the NLSD Political
Advocacy Committee for most of her trusteeship, the Zone 2/3 Edwin Parr Awards for the past 3 years and
played a strong role in the annual MLA Advocacy event for the Zone, and she understands the importance of
strong advocacy for metro, rural and urban Issues. Her work In these areas has gained her much respect within
our Board and across the Zone.

Arlene is well organized, progressive, reflective, well-spoken and very supportive of Public Education in Alberta.
We are very confident that Mrs. Hrynyk has the passion, time, energy and soclal skills to handle this Job. Her
passion for children coupled with her vision, abillty to listen and learn, and address the current trends and
realities, make her a positive and Inspirational leader.

Arlene clearly represents the voice of Public School Education in Alberta and will be an asset to the organization
as the opportunities of the new Education Act, corresponding Regulations, and Inspiring Education remain a
priority in the Province. Her strong belief in the value of relationships and the importance of working together
for the greater good of all children Is visible in her leadership.,

We know that Arlene could make significant contributions to the work of the Public School Boards’ Association
of Alberta (PSBAA) and respectfully request your support at the upcoming Annual General Meeting,

Sincerely,

od Sololt '

Vice Chair- NLSD No. 69

cc. PSBAA Membership

Recipient of the Premier’s Award for School Board Innovation and Excellence for our Literacy Programs
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Northland School Division No. 61 Mail - Fwd: Hansard from yesterday- NSD - Ms. Calahasen & Minister Johnson
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Fwd: Hansard from yesterday - NSD - Ms. Calahasen & Minister Johnson

Colin Kelly <colin.kelly@nsd61.ca>

To: Donna Barrett <donna.barrett@nsd61.ca>
Cc: Ann Rosin <Ann.Rosin@northland61.ab.ca>

Sent from my iPhone
Colin Kelly

Begin forwarded message:

From: Terry Wendel <Terry.Wendel@gov.ab.ca>

Date: October 30, 2013 at 10:30:55 AM MDT

To: Colin Kelly <colin.kelly@northland61.ab.ca>

Subject: Fw: Hansard from yesterday - NSD - Ms. Calahasen & Minister Johnson

Fyi.

Sent from my BlackBerry Wireless Device

From: Doreen Lupaschuk

Sent: Wednesday, October 30, 2013 09:36 AM

To: Rick Hayes; Terry Wendel; Jan Ruhl; Linda Pelly; Roberta Broekhuizen
Subject: Hansard from yesterday - NSD - Ms. Calahasen & Minister Johnson

Thought you would be interested.....

Ms Calahasen:

Thank you, Mr. Speaker. On October 21, 2013, many citizens had the opportunity to
vote for their preferred candidates for municipal governments and school boards. This
was not the case in Northland school division. Yet section 10(3) of the Northland
School Division Act stipulates that *members of the board [shall] hold office for 3
years and shall remain in office until the organizational meeting of the board following
the next ensuing election of local school board committees” arises. My question is to
the Minister of Education. As elections were held for local school board committees,
why is section 10(3) not being enacted to have a corporate board for constituents of
Northland school division? Is it because they’re predominantly aboriginal people?

Mr. J. Johnson:

Mr. Speaker, all Alberta students deserve a quality education that prepares them for
their future, and the students in Northland school division are no exception. Now,

hitps:/fmail.g oog le.com/mail/u/0/?ui=28ik=b86c 13d76d&view=pt&search=inbox&th=1420a4a3d7d49d31

Wed, Oct 30, 2013 at 10:55 AM

13
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Northland School Division No. 61 Mail - Fwd: Hansard from yesterday- NSD - Ms. Calahasen & Minister Johnson

that being said, I do want to commend the member from Lesser Slave River.
[interjection] She’s an incredible advocate for the aboriginal students in our province
and for her constituents, and I thank her for the question.

Mr. Speaker, we're going to continue to ensure this school division continues to make
progress on the 48 recommendations that came forward from the inquiry report.
We've got an official trustee who was appointed and will be in place until we can
change some legislation to put a proper board in.

Ms Calahasen: Thank you, Mr. Speaker. If I didnt love that minister so much, I'd
throw my moccasin at him.

To the same minister: given that these communities have been patient and
understanding in addressing the educational issues of their children, their patience
and understanding are running out. When can they have a board of trustees in place?

Mr. J. Johnson: Mr. Speaker, I do regret the delay, and I appreciate their patience.
It isnt about rushing to get the job done. It's about trying to make sure that we're
working to get the job done right. In order to meet the requirements that came
forward in the inquiry report and from the engagement team - and there are 48 of
them - we do need to change legislation. We haven't had the opportunity to do that
yet but hope to do that in the year to come. I do want to underscore, though, that
there have been many improvements made already in the work that’s taken place
with the official trustee, including the development of a literacy strategy, full-day
kindergarten, and a dramatic reduction in complaints from parents and community.

Ms Calahasen: Mr. Speaker, thank you very much. Given that the release from the
Northland inquiry team had been already done and we had the Northland Community
Engagement Team, which was represented by a lot of people within that community
who expended a lot of energy and a lot of blood, sweat, and tears, can you tell me
when we can expect the release of that Northland Community Engagement Team
report?

Mr. J. Johnson: I hope very soon, Mr. Speaker. As a matter of fact, it's on my desk
as we speak. You know, one of the reasons this thing has taken a little bit longer
than we hoped is because of a lot of great work that’s been done through the MOU,
that has been led and championed by our Minister of Aboriginal Relations. There have
been some great advancements and great developments made with the treaty chiefs
right around the province, and this folds into that work. I don't want anyone to think
that there haven't been great strides made. It's just that the legislation isn't ready
which would have allowed us to put a proper board in place. But for many of the 48
recommendations we've got action. Like the other examples I just gave, there’s some
good work happening there with your community.

Doreen Lupaschuk, Senior Educaiion Manager, Execufive Direcior’s Ofice

FNMI and Field Services | Alberta Education| T - 780 415 5877 | F - 780 422 9682 E - doreen.lupaschuk@gov.ab.ca

This communication is intended for the use of the recipient to which it is addressed, and may
contain confidential, personal, and or privileged information. Please contact us immediately if you
are not the intended recipient of this communication, and do not copy, distribute, or take action
relying on it. Any communication received in error, or subsequent reply, should be deleted or
destroyed.

https://mail g oog le.com/mail/w/0/?ui=28&ik=bB86c13d76d&view= pt&search=inbox&th= 1420a4a3d7d49d31
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Fwd: Northland Letter to the Minister

Colin Kelly <colin.kelly@nsd61.ca>

To: Donna Barrett <donna.barrett@nsd61.ca>
Cc: Ann Rosin <Ann.Rosin@northland61.ab.ca>

Sent from my iPhone
Colin Kelly

Begin forwarded message:

From: "Jacquie Hansen" <jhansen@gsacrd.ab.ca>
Date: 8 October, 2013 8:24:59 PM MDT

To: "Jacquie Hansen" <jhansen@gsacrd.ab.ca>
Subject: Northiand Letter to the Minister

Good evening Colleagues,

As promised at the zone meetings and for your information, please find attached a copy of the
letter that I have sent to Minister Johnson regarding the situation at Northland School Division
as it relates to trustee elections. Given the fact that we are in the middle of elections in most of
Alberta, we are concerned and very disappointed that Northland School Division has not been
afforded the same opportunity.

Warm regards,

Jacquie

Sent from FirstClass with my iPad

This email and any files transmitted with it may be confidential and are
intended solely for the use of the individual or entity to whom they are
addressed. If you have received this email in error please notify the system
manager. If you are not the named addressee you should not disseminate,
distribute or copy this email.

E Scanned from a Xerox multifunction 9201001.pdf

61K

hitps:/imail goog le.com/mail//0/?ui=28ik=bB6c13d76d&view=pt&search=inboxath=1419b308ea3d9a77

Tue, Oct 8, 2013 at 9:09 PM
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Promoting Excellence in Public Education

A'S'B'A

Alberta School Boards
Association

October 8, 2013

Honourable Jeff Johnson
Minister of Education
424 Legislature Building
10800 - 97 Avenue
Edmonton AB T5K 2B6

Dear Minister:

I am writing to express my concern that the Northland School Division will not have
the opportunity for trustee elections this fall,

The community served by Northland has been patient and understanding of the
complexities of addressing the Norbland School Division Act and the School Act.
Furthermore, they have been patient in the significant time this process has taken
and have recognized that there has been a succession of ministers of education over
the past several years which made consistency of direction difficult.

Similarly, our Association has been patient as your government worked through the
issues and circumstances that led to the then Minister of Education, Dave Hancock,
to dissolve the corporate board of Northland School Division No. 61 and appoint an
official trustee to oversee the jurisdiction.

Now that the issues which led to the dissolution of the board have been addressed, it
is time for decision and action.

The constituents of the Northland School Division ate 1o less deserving of local
governance and direction of their education system than any other Albertans. We
strongly feel to make them wait longer is unjust and unwarranted,

Following dissolution of the board, the Minister of the day appointed a three-
member inquiry team to review and make recommendations regarding the operations
of Northland School Division. The Inquiry Team reviewed documents, visited all 23
distinct communities of Northland, met with key individuals, and engaged the views

P. 101

1200, 9925 - 109 Street Edmonton, Alberta T5K 28
Phone: 1.780.482.7311 Fax: 1.780 482 5659 www.asha.ab.ca



P. 102

of neighbouring jurisdiction educational leaders. The Northland School Division Inquiry
Team Report, containing 48 recommendations for improvement, was completed in
November 2010 and forwarded to then Minister of Education Dave Hancock.

In January 2011 the Minister named a Northland School Division Community
Engagement Team to provide strategic advice, direction and leadership in securing
community engagement and to make recommendations on key issues arising from
the development of a2 community-based response to the Northland School Division
Inquiry Report. It is my understanding that the Community Engagement Team
completed its work in January 2012 and its findings and draft recommendations were
forwarded to then Minister Thomas Lukaszuk.

In May 2012, the Alberta School Boards Association was invited to submit a
proposal to the ministry to establish a new policy governance model for Northland
School Division that would focus on aspects of student success in an inclusive
system, embrace and sustain the aboriginal culture, clearly delineate the roles of
governance and system administration, establish community engagement and
collaboration as key roles, improve internal and external communications, support
staff in their professional growth in aboriginal teaching and learning, and orient and
support trustees of an elected board toward excellence in their newly defined roles of
governance. Also requested was that ASBA, in alignment with the Inquiry Report
recommendations, work with the official trustee and Alberta Education to define the
boundaries of seven wards within the Northland School Division in preparation for
elections.

The ASBA proposal Northland Schoo! Division Governance: Ieading the Way Forward has
guided the work of our association in this task. The seven ward boundaries were
defined with consideration of area, population and future opportunities for
communities to join other provindial school divisions or establish federally regulated
schools. Policy 1- Foundations of purpose, vision, beliefs and values was developed
through engagement with Northland School Division constituents and is in draft
form. Work on remaining polices has begun, but awaits clarity and direction from
the Minister regarding acceptance of the Northland School Division Inquiry Team
Report recommendations.

In order that the Northland School Division can begin operating in a way that is
reflective of the needs of their community, and of government, may I request that
you:
e Approve the seven wards as described in the Northland School Division
bylaw and call for trustee elections in these seven wards as soon as possible.
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® If this is not possible, that you appoint an interim board of trustees at the
time of the October, 2013 general elections, and schedule an election date
within the next six months.

® That you provide clarity about the future of the Northland Board by formally
accepting the recommendations of the Northland School Division Inquiry
Report and Northland School Division Community Engagement Team
Report.

® Thatyou clearly define an expectation of a date for introduction and
proclamation of a new Northland School Division Act.

® That the Ministry continue to support ASBA in its work with the Northland
School Division board and official trustee in transforming governance
practices.

Trustees across Alberta and the constituents of Northland School Division are keen
to have locally elected trustees govern the Northland School Division education
system. The framework is there to implement. I urge you to consider our
suggestions and timelines to complete this lengthy process.

Yours sincerely,

y@ﬁ,ﬁ; S

Jacquie Hansen
President

JH:mj
cc:  Dr. Colin Kelly, Official Trustee
Northland S. Div. #61

School Board Chairs

Bic/s/)
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y = Alberta Schoo! Boards

Association

October 2013

Working with volunteers ...........c.ocoveevevveecerneennenn. 3
Communicating with volunteers.............c..ccoovvvnn.... 5
Use board meetings to celebrate success .............. 7

Tips for welcoming multilingual

families to your school............cccccceevvverereereerennnnn. 10
In Weblinks
International education week..........ccooveveveeevvinnnn, 12

In Resources for Families
Raise successful kids by helping them develop ‘grit’

How to host a town hall meeting

A Town Hall meeting is 2 common and effective
approach to public engagement. When it’s done well,
this approach can move you into a two-way flow of
communication with stakeholders that not only builds
trust but also makes your jutisdiction stronger.

Town Hall meetings work best when you want to
gather qualitative information from stakeholders and
when you are prepared to move past ‘informing’ to
‘consulting’ or ‘collaborating’. Here ate some tips to
consider in your planning.

Choose a skilled moderator

A moderator who knows what he or she is doing is
essential to a successful meeting. He or she should
feel comfortable speaking in front of groups, while
also being able to present a neutral or objective
stance.

P. 105

For members of the Alberta School Boards Association

You'll want someone who listens well and can make
participants feel comfortable, but who can steer the
conversation back on track if necessary.

Whether you choose someone from your jurisdiction
who is recognizable, such as the superintendent, or
someone who is external to your jurisdiction, it can be
a fairly strategic decision, and is one that should be
carefully considered.

Use your focus to determine who to invite
Getting the right people to attend the meeting will be
essential if you want information that will make a
difference. Think about what you’re trying to

achieve.

Even if you have a broad focus, like developing your
jurisdiction’s strategic plan, try to narrow your
purpose for the event to one or two key items in your
strategic plan. Think of who could be impacted by
those items and you'll see the types of people who
should be invited. Consider: policy-makers/local
politicians, special interest groups, business and civic
leaders, community members without children in ~
their homes, employees, parents and families. You
may want to tatget specific representatives based on
your topic.

Good invitations

Remember that when you are inviting people,
personalized invitations such as phone calls are
usually the most effective, even if they take the most
time.

Communications Now is prepared for the Alberta School
Boards Association by the Washington State School Directors’
Association and edited for use in Alberta. Members of the ASBA
may reproduce and distribute this package as part of a local
communications program. Contact ASBA Communications at
1.780.482.7311.
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If it is critical that certain groups are represented, you
might want to invest the time to make a personal
connections.

When extending invitations it is also important to
include not only the meeting particulars, like meeting
place, date, time, etc. but also to consider why an
individual might want to attend. What will they get
out the meeting? What will they see as a benefit?
Including the ‘what’s-in-it-for-me’ in your invitation
can help people want to take time out of their busy
lives to participate.

Consider e-participation

One of the most challenging aspects with any type of
public meeting is getting people to attend. People are
busy. Daytime meetings conflict with work schedules,
and evening events conflict with families’ activities, as
well as with the commitments of shift workers.

Fortunately the online world offers some solutions.
If you are able to tap into these resources, you can
extend your reach to people who might not otherwise
be able to participate. Online surveys or discussion
groups certainly requite a time investment, but may
be well worth the effort.

The right structure

When you structure the meeting, work to find the
right balance between providing plenty of time for
discussion, but also providing enough presentation
time to give background information required.

Consider how you will present background
information in a concise and meaningful way. Would
a short video, or PowerPoint or Prezi
(srww.prezi.com) be helpful? If you plan on having
an individual speaker introduce the topic for
discussion, ensure that person is prepared to make the
best use of the time. It is equally important to ensure
that your discussion petiods are structured so that
each voice will be heard.

fcnmmunicaﬂnns Now

Sharing your findings and decision
Participants want to know what you will do with the
information you gather during your event. If you will
use their feedback to help you make a decision, be
sure to communicate that to participants.

Also, let people know whether you plan to:

1. post a repott to youtr website;

2. announce /discuss findings at a board meeting;
3. send out email updates; or

4. take another approach to sharing your
information.

Let them know your timelines as well. This builds
trust in your organization, and encourages people to
stay engaged with you.

For more information...

If you’d like more information about how to set up a
Town Hall meeting, thete are resources available on
ASBA'’s website. The following items related to Town
Hall meetings ate cutrently posted:

- Sample agenda

- Meeting checklist

- Discussion sheet

- Invitation letter —
- Script notes

www.asba.ab.ca/public-engage-tools.asp

Submitted by Laurette Woodward,
Woodward Communications

Communications Now features school board public engagement
initiatives in a bid to share best practices.

Contact Suzanne Lundrigan at 780.451.7122 or

shundrigan(@asba.ab.ca. to arrange to have a writer describe
_your school board’s project.
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Working with volunteers

According to Volunteer.ca, more than 13.3 million
Canadians contribute 2.1 billion hours of wotk as a
volunteer. That adds up to 2.1 billion houts, or 1.1
million full-time jobs. Why do people volunteer?

Community or volunteer service provides many
benefits not only to the people ot organizations
receiving the service, but to those who are giving it,
including youth.

Community service can positively impact students
who are at various levels of engagement. However,
specifically if attendance and/or low standardized test
scotes are a concern in yout jurisdiction, a focus on
community service can make a difference.

There are a wide variety of ways to approach a
community service program. For instance, Paisley IB
Magnet School in Winston-Salem, North Carolina
(bttp:/ | wsfes.k12.nc.us/ Page/ 17019) uses its program to
encourage students to participate in school-
community activities.

It counts students’ attendance in after-school bands
and academic teams toward their “Community and
Service” requirements. These are 20 hours for sixth
graders and up to 40 hours for 10th gradess. It also
counts students’ participation in canned food drives,
peer tutoring and more standard volunteering
opportunities.

Volunteerism has hidden benefits

Using community setvice to encourage student
involvement can have an outsized effect on academic
performance. Research indicates that youth who
participate in extracurricular activities are more likely
to:

Have better grades (Matsh, 1992);
Have higher standardized test scores
(Getber, 1996);

Have higher educational attainment
(Hanks & Eckland, 1976);
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® Attend school more regularly
(Mahoney & Cairns, 1997);

Youth who participate also have been found to be
less likely to:

Use substances (Cooley, Henriksen, Nelson &
Thompson, 1995);

Drop out of school

(Mahoney & Caitns, 1997);

Misbehave at school (Marsh, 1992);

Commit delinquent acts
(Landers & Landers, 1978).

Statistics credit: University of Nevada, Reno
(winw.unce.unr.edu/ publications/ files/ cy/ other/ f:9932.pdp

Starting small is a good idea
One way to implement a community setvice progtam,
ot restart a stagnant program, is to start small.

Pathways Academy of Technology and Design High
School in Windsor, Connecticut,

(wnow. pathwaystotechnology.com/ page.cnip=1) recently
reaffirmed its support for community service by
setting a 60-hour requirement for each graduate. The
school is phasing the program in over the next three
years.

By starting small you have the opportunity to find
weak spots in the program without jeopardizing the
graduation rates of your students.

For those who are ready to make more of an
investment in volunteerism, Forest Park Elementary
(btsp:/ [ schools.lrsd3.org/ 2q=content/ [forest-park-elementary-
school) in Little Rock, Arkansas, is a great example of a
school that has made community service a school-
wide focus. This has led to great community
involvement, including record-breaking donations to
fund the school’s new playground pavilion.

The school has consistently ranked at the top in Little
Rock for community service hours per student.

ASBA Communications Now —
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Forest Park PTA’s Facebook page

(btsps:/ [ www.facebook. com/ pages/ Forest-Park-Elementary-
School-PT.A/ 147303628626421) is emblematic of that
focus. It is regularly updated with volunteering
opportunities in addition to the usual updates on
building construction and photos of students on field
trips.

The school’s Facebook page also proudly boasts in
the header of the 80+ hours of service per student
that the school averages. This year Forest Park was
honored for averaging 100+ houts of community
service per student, the most hours per student of any
other elementary school in Little Rock.

Get the families involved

Getting students involved in community service can
be easier in jurisdictions with high parental
involvement.

According to the Corpotation for National and
Community Setvice, “A youth from a family where at
least one parent volunteers is almost twice as likely to
volunteer as a youth with no family members who
volunteer — and nearly three times as likely to
volunteer on a regular basis.”

(www.nationalservice.gov/ sites/ defantt]. /files/ documents| YHA
pdf). Statistics Canada indicates Canadian parents
have a similar influence on their children.

http:/ /www.statcan.gc.ca/pub/11 -008-

x/2012001 /article/11638-eng.htm#a13

Stats Canada further states “people who wete
involved in community activities in their childhood or
adolescence have a greater tendency to become adults
who are involved in more kinds of civic activities like
formal and informal volunteeting, political
organizations, service clubs, community associations,
and so on.”

What this means for your jurisdiction is that
encouraging children to become involved while they
are young is important. Also, parental involvement is
a good way to reach the students in your charge.

Communications Now

If your jurisdiction has consistent problems sustaining
patent involvement, encouraging extended family
members to participate can help. Offer family-
otiented volunteer opportunities that are tailored to
the interests of your community. The family is a
student’s support network. The more you bring
family members to school and involve them, the
mote likely it will be for the student to engage with
his or her community.

Also, according to Stats Canada, the biggest barrier to
Canadians volunteering is ‘lack of time’. Since this
likely impacts a number of parents, if you are going to
involve them in volunteer work, you might first think
of small, one-time volunteering opportunities that
could be more attainable for busy people.

Community service “can have positive and lasting
impacts that reach beyond the immediate service
experience... Service can help [people] gain valuable
skills, pursue higher education, and jumpstart their
careers, which can provide immediate and long-term
benefits to those individuals, as well as the
communities in which they serve.” (Presidential
National Service Memo, July 15, 2013)

While this is true for people of all ages, it is especially
true for schoolchildren. They have an opportunity to
engage on a fundamental level while still deciding
what roles they play in their communities. The ~ _
benefits of a school focus on community setvice can
be profound for all involved.

Contributed by Megan ]. Wilson, communications consultant

ASBA Communications Now —
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Communicating with volunteers
Volunteers can make a significant difference in
student achievement and in how schools are
perceived in the community. A satisfied volunteer
who feels good about making a valuable contribution
to student learning can become a goodwill
ambassador for the school.

A very small investment of time and caring on your
part can bring large returns in service to children and
spread enthusiasm about what you ate doing in the
classroom.

The longer you have a volunteer, the more valuable
that person is likely to be to your organization. Good

communication is key to ensure you retain volunteers.

How to build relationships with volunteers:

Find out what motivates each volunteer
People volunteer for different reasons. Some want to
contribute to children’s learning; others want to be
around other adults working for the same cause, and
still others want to build their own skills so they can
become more employable.

The main reasons people volunteer are for:
*  Affiliation (desire to be around other people)

®  Accomplishment (desire to know they have
done a good job of completing a worthwhile
endeavor)

e  Powet/influence (desire to influence
decisions)

®  Praise (desire to receive personal affirmation
from others)

Find the ‘right’ task for volunteers

Match each volunteer with a job that meets his or her
needs as well as the needs of your students. Learn
what each volunteer likes to do, is willing to do and
wants to gain from the volunteer experience. Then
assign him or her jobs that match that information. If
the volunteer is motivated by a need to learn new

computer programs, assign work that will give that
opportunity or refer that person to another area at the
school where he or she can gain this experience.

Don’t ask a volunteer to do

a task you wouldn’t do yourself

Although volunteers are usually willing to do some
routine, behind-the-scenes work such as preparing
large mailings to go to the post office, a volunteer
who 1s repeatedly asked to perform menial tasks that
staff would rather not petform will probably not keep
returning to do more of the same. A good guide is to
never ask a volunteer to do something you wouldn’t
do yourself.

Offer them training

Make volunteers feel comfortable in their positions by
providing the training they need. New staff members
are trained in particular ways to do their jobs.
Volunteers can benefit from training as well.

They need to know how you want the job done
before they statt so they can use your time and their
time well and be successful.

Make volunteers part of the school team
Just as regular staff membets need a place to hang
their coats and a place of their own for possessions,
each volunteer needs a place where he or she can
store supplies, complete the work that needs to be_
done, store personal possessions while volunteering
and get a cup of coffee.

When approptiate, include volunteers in staff
meetings and training sessions. Ask them about the
students they are helping. Provide help when they
need it.

If the volunteer’s main motivation is learning and
growth, check occasionally to see if those needs are
being met and if the volunteer would like to progress
into handling a more difficult task.

ASBA Communications Now —
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Show that you value a volunteer’s work

Be sure volunteers know the work they are doing is
vety important and you are depending on them. Give
them feedback on their work. Honor their time by
having wotk ready when they atrive ot a system
established so they know what they are to do and
where to get the things they need in order to do it.

Give a meaningful thank you

If you want to make your thanks really special,
consider matching the recognition with the
motivation the person had for volunteering.

) Those who volunteer because they want
power or to influence decisions will
appreciate receiving public recognition, being
photogtaphed in their role and being
mentioned in newsletters and newspapers.
They also like being promoted to a more
responsible volunteer job.

e  Those who are volunteeting because they like
a feeling of accomplishment also like public
recognition, especially when it describes what
they have accomplished. They like to see a
description of the project’s purpose, goals
and successes along with recognition for what
they did.

e  Those who volunteer because they seek
affiliation will like social gatherings. They will
appreciate being rewarded with something
that signifies they are part of the team such as
a school T-shirt, cap, badge, pin or button.

e  Those who volunteer because they like praise
will appreciate receiving written thank you
notes and cards, small gifts and public
recognition on bulletin boards or in
newsletters.

Contributed by: Gay Campbell, APR, communications

consultant
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Use your board meeting

to celebrate success

The tone of a school board meeting is most often set
by whatever happens to be on the agenda. Usually, it
is regular business, but occasionally the tenor shifts
with a difficult agenda item that requires tough
decisions and testimony from unhappy patrons.

Tough issues will always be there and unhappy people
will come and go. These issues do not need to control
your meetings or dictate your messages to the public
afterwards.

Celebrate success during board meetings
You can add a constant and predictable element of
positive feelings to every board meeting by setting
aside time to celebrate success. By so doing, you can
guarantee that you will have something positive to
report before and after the meeting.

Every jurisdiction should have least 12 programs,
schools or initiatives to brag about. Each month, one
of them should be on the calendar for a teport to the
board.

One positive staff report per month guarantees that
regardless of other topics on the agenda ot raised by
an audience member, you will have something
positive to tweet, blog and otherwise report about.

Create a name for these presentations, so people
become familiar with the format and purpose — Staff
Highlights, School Spotlight, Program of the Month,

etc.

Bring in students and teachers
The format should be consistent to provide structure
for presenters and the audience.

The report may be presented orally by students and
teachers, but an informative, concise staff report
should be submitted as well. Include a brief overview
of the program, the benefits to students, and recent
successes. Have a few students and school staff give
personal stories about what the event or program has
meant to them.
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The reports should be consistent with your
jurisdiction’s vision o strategic plan. Any worthy
program has some te to the mission, which should be
stated up front.

Then, concentrate on keeping it short, interesting and
focused on staff and students.

High-level administrators should only help introduce
and wrap up the report. The sharpest administrator in
yout jutisdiction cannot compete with students and
instructional staff in terms of pleasing the crowd.

Highlight individual schools

Some jurisdictions simply choose a school to
highlight each month. As an introduction, the
principal can provide a brief overview of the
demographics, programs and staffing are given by.

Students or staff can follow the principal with a brief
presentation about a unique ot particularly interesting
aspect of their school community.

Recognize excellence

Another great way to celebrate success is with an
award or recognition of excellence. These can be
generated by the jurisdiction or they may be based on
third-party recognition of staff and students.

Third-party awards can pack a real punch because
they are evidence that other organizations have
recognized excellence in your staff and students.

These ate awards from setvice clubs, municipal
groups, essay contests, sports championships, music
championships and other groups ot events.

When staff receive awards such as the Award of
Excellence or Edwin Patr Award, or any other award
that indicates their teaching skill, these are worth
celebrating.

Again, these celebrations should be branded and
become a part of the regular meeting agenda. Most
months will have several, but in some months there
may be not be any.

ASBA Communications Now —
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Recipients ate invited to the meeting and presented
with a citation or certificate followed by a bref
statement from jurisdiction staff about the award and
what it means.

Teachers and principals from the appropriate school
should be invited to accompany the staff member or
student receiving the award.

Create your own awards
Jurisdiction-generated awards reaffirm what your
board values and they give your board and
administration the opportunity to show their
appreciation for people who are promoting the
mission and vision of your jurisdiction.

Staff awards

“These awards give the board members insight into
great things going on in the jurisdiction,” said Joe
Krumm, president of the National School Public
Relations Association.

“In my district, anyone can nominate a person for a
boatd True North award for any reason. So everyone
in the district has their eyes and ears constantly
searching for good things happening. It is very

positive.”

“A lot of the people at the meeting are touched when
a person they know is recognized by the board for
something,” said Krumm, also executive director for
community and government relations at North
Clackamas School District in Oregon.

“And the board is touched because trustees are
sometimes meeting amazing people they would never
have met otherwise.”

Awards for volunteers

You do not have to limit recognition to staff. Many
jutisdictions depend on volunteers to keep schools
running and kids learning.

Schools often show their appreciation — principals,
teachers and even students let the volunteers know
how much their efforts mean to them. However,
most jurisdictions could do a better job letting the

Communications Now

community know what those volunteers do and how
much it means to the students and school staff.

It is one thing to speak of volunteers as a group. It is
another, much more powerful thing to bring an actual
volunteer up in front of the crowd and thank them in
a public way for their specific contributions.

Other potential volunteers will see that it only takes a
normal person doing normal things to make a big
difference for kids.

A volunteer ot business partner of the month
recognition will take about five minutes of board time
but can pay off in hundreds of hours of free
volunteer labor down the road. Recruitment of
volunteers is easier when the public is aware that the
district truly appreciates volunteers.

Awardees do not need to do something spectacular.
Rather, each school should nominate a volunteer
based on their helpful attitude and consistent
contributions to the school.

Again, a short statement about their efforts should be
read aloud and a certificate or other token given.

The benefits of recognition

All of the above strategies pay off in several ways.
They have the obvious positive effect on the morale
of the people receiving the awards and recognition. -

The awatds also give board members a regular
reminder of why they believe in the school
jurisdiction and new good things to talk about with
friends, family and community members. But they
also do some less obvious things:

A positive influence at meetings

First, having recognition at the meetings helps to fill
the audience with positive people. At the very least,
they help counter-balance the number of dissatisfied
patrons who may be thete for a hearing or other
testimony.

ASBA Communications Now —
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Everyone behaves better when there are children,
teachers and citizen volunteers in the audience waiting
for a positive recognition. It simply adds a positive
energy to the room.

Something good to report
Second, awatds give you something positive to report
about before, during and after the meeting.

Put positive messages out ahead of the morning
newspapet by tweeting and/or blogging before and
during the meeting.

It’s also a good idea to take photos and post them
online with the written remarks about each recipient.
This will automatically give you something positive to
email your community supporters about right after
the meeting.

Story ideas for media

Third, a recognition program may generate ideas for
positive stories in your local media. Each report and
awatd is a prepackaged positive news story.

Make an extra effort after the meeting to see if your
local reporters would like to follow up with any staff
ot students who were recognized. The business of the
meeting will most likely be the lead in the media the
next morning, but the positive features may come
later.

You cannot prevent the negative issues and
petsonalities from making their way into your board
room. But you can guarantee a certain amount of
positive energy during the meeting and positive news
to report after the meeting if you take time to make a
celebration of success part of every meeting.
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See these examples for more ideas:
Rocori School District in Minnesota gives out the
Rocori Proud award at each board meeting for
students and staff the exhibit pride and excellence.
www, rocors.R1 2. mn.ys/ rocoriproud

Duval County Public Schools in Florida recognizes a
business partner and volunteer every month at their
board meetings.

www.duvalschools.org/ static/ ourschools/ recognition/

Cape Girardeau Public School District in Missourti
honors a student every month as a “Terrific Tiger.”

br.capetigers.com

North Clackamas Public Schools in Oregon give the
True North Award as events warrant. Some months
have several, and some months do not have any.
www.nelack.k12.or.us

Contributed by Marcia Latta, communications consultant
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Tips for welcoming multilingual

families to your school

Schools are one of the main ways immigrants connect
with their communities. Educating immigrant
students effectively and communicating with families
go hand-in-hand.

Here are a few tips to reach families where language
and low-income levels can be barriers to student
success.

Consider these statistics about immigration to
Canada:

e  Mote 27,000 children from O to 14 years old
were granted permanent residency in
Canada in 2012

e  Of that number about 3,000 were refugees

e  Of all of the permanent residencies granted
in Canada in 2012, more than 36,000 were
in Alberta.

e Of the total of almost 258,000 permanent
residents in Canada in 2012, nearly 71,000
did not speak French or English.

http:/ /www.cic.oc.ca/english /resources /statistics / fac

ts2012/index.asp

The best way to reach these families differs among
regions and ethnic populations. No matter who and
where the students are, an early school connection
can prevent a multitude of difficulties later on.

Immigrant children face

educational challenges

Educational goals are the same for all students — to
prepate them for their futures. Reaching this goal,
however, may require different approaches for
different populations.

The more welcoming schools can be to immigrant
students and their families, the better theit chances of
success.

-
-

In addition to a lack of English or French, some
immigrant children can come from a low
socioeconomic background, which is often linked to
additional difficulties in school such as learning
problems, poor academic performance, summer loss
and many other academic-related issues.

Given the challenges facing non-English speaking
students, Macomb Intermediate School District in
Clinton Township, Michigan, has created a tip list for
how best to educate their immigrant student
population.

Tips for educators

1. On the very first day, teach your incoming
immigrant student to give his name, address and
phone number.

2. Determine students' literacy backgrounds and
whether they are already literate in their native

languages.

3. Find out about students' school background to
make the adjustment to the new school easier.

4. Arrange for translators to communicate with
parents who do not speak English (or French).

5. Meet with parents jointly — ESL specialist and the
classroom teacher.

6. Recruit and train student peer tutors.

7. Recognize successes in effective bilingual
instruction.

8. Use natural language with bilingual students
(contractions, normal speed, tone and pitch.) Teach
students to ask for clarification: "Could you repeat
that, please?" "Would you help me, please?”

See the complete list from Macomb Intermediate

School: www.misd net/ bilingual/ TIPS pdf.
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Good communication

can help students succeed

Most of these tips involve teachers in the classroom; boweser, the
05t important indicators o a student’s success actually occur in
the home.

“Since immigrants patents in low-socioeconomic
status can work long hours, many children are left at
home by themselves aftet-school without any adult
supetvision...The parents of these children do not
have time or may not have adequate skills for
activities as reading books to their children or helping
them with homework” (Univeristy of Michigan study:
“Challenges for Immigrant Children” — or CFIC).

Family support of academics is the leading indicator
of a student’s future success. Communicating with
families about their child’s education is essential.

That means that an immigrant student’s success is
impacted by the ability of the school and jurisdiction
to communicate effectively enough to reach non-
English or French speaking parents.

Where do families get their information?
The first step is to learn how to reach families. Many
immigrants get their news from a native language
newspapet, radio or television station. Plan to submit
regular good news stories in these local media.

Creating a relationship between schools and these
news outlets creates another opportunity to reach
patents with your message. Ask educators to actively
keep an eye out for successes that you can include in
press releases for each community.

Make sure parents know about
opportunities for students

For instance, if children are at home alone after
school, you might communicate about available
opportunities in your ateas, such as after school
progtams. Parents may not know about them.

Make sure that the opportunities are broadcast
regularly through media outlets, as well as being sent
home in handouts in the family’s native language.
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Face-to-face contact is the

most effective way to communicate

Many lower income parents do not have the ability to
take time off for school functions. This puts the
responsibility on the jurisdiction to reach out more
directly to families with difficult schedules.

Consider changing the schedule to include some late-
night and eatly motning town-hall style meetings to
meet these parents who can’t otherwise make it to the
school. And be sute to provide translators.

While they may not have the time or the resources to
help with thei children’s educations, Immigrant
patents are as intetested in their child’s future as any
other parent. Taking steps to make them partnets in
their child’s education is essential to student success.

Contributed by Megan |. Wilson, communications consultant
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Weblinks

World Teachers’ Day

October 5, 2013

2013 theme: “A call for teachers”

Sponsored by the United Nations, it is an occasion to
celebrate the essential role of teachers in providing
quality education at all levels.
www.unesco.org/new/en/unesco /events/public-

events/Ptx_browser pil %5BshowlUid%5D=13245&
cHash=355aaaf7e5

For a list of celebrations planned around the world,
and other information:

www.worldteachersday.org/map/teports

Waste Reduction Week
October 21-27, 2013

www.recycle.ab.ca/wrw

Also, “Sort it Out” provides resources for Alberta
students and educators about Waste Management.

See: www.sortitout.ca/

International Education Week 2013
November 18-22, 2013

Organized under the Council of Minister of
Education in Canada, to recognize the importance of
international education, and communicate it to
administrators, teachers, students and parents. Check
out the International Education Week toolkit and
other information by clicking here:

www.education.alberta.ca/students/internationaleduc

ation/intedweek.aspx

National Child Day

November 20, 2013

National Child Day is celebrated in Canada on
November 20 in recognition of the UN Declaration,
and the UN Convention, on the Rights of the Child.

The event also encourages engagement with youth
through a “Bring your MP to School Day”, during the
week of November 11 — 15, 2013.

For more information including an event kit:

www.unicef.ca/en/take-action/article/celebrate-
national-child-day-2013

International Volunteer Day

December 5, 2013

A day to celebrate and promote the contributions of
volunteers. The day was established by the United
Nations in 1985. For more information, as well as
resources:

www.unv.org/what-we-do/ intl-volunteer-day.html
www.volunteeractioncounts.org/en/
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Raise successful kids by

helping them develop ‘grit’

How do you ensure that students have the tools to
succeed in school? The most important tool may be
the hardest to develop, but it will be an asset your
child can benefit from throughout his or her life:
Self-discipline.

Also called persistence, petseverance, delayed
gratification and grit, this trait is drawing attention
from educators and psychologists as a key to
academic achievement that surpasses LQ.

In her TED talk, Psychologist and former teacher
Angela Lee Duckworth said:

“I started studying kids and adults in all kinds of
super challenging settings, and in evety study my
question was, who is successful hete and why? My
research team and I went to West Point Military
Academy.

“We tried to predict which cadets would stay in
military training and which would drop out. We went
to the National Spelling Bee and tried to predict
which children would advance farthest in
competition.

“We studied rookie teachers working in really tough
neighborhoods, asking which teachers ate still going
to be hete in teaching by the end of the school year,
and of those, who will be the most effective at
improving learning outcomes for their students?

“We partnered with private companies, asking, which
of these salespeople is going to keep their jobs? And
who’s going to eamn the most money?

“In all those very different contexts, one characteristic
emerged as a significant predictor of success. And it
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wasn’t social intelligence. It wasn’t good looks,
physical health, and it wasn’t 1.Q. It was grit.

“Grit is passion and perseverance for very long-term
goals. Grit is having stamina. Grit is sticking with
your future, day in, day out, not just for the week, not
just for the month, but for years, and working really
hard to make that future a reality. Grit is living life
like it’s a marathon, not a sprint.”

www.ted.corm/ talkes/ angela lee duckworth the key to succes

&_grit. html

Duckworth believes that grit can be learned. She is
currently conducting further research.

Other factors that are key to success
in school and later in life are:

o Optimism: believing in a positive outcome

e Passion for the long-term goal or task at hand

e Ambition to set and reach long-term goals
www.pgychologytoday.com/ articles/ 200510/ the-winning-edge

How ‘gritty’ are you? -
Take Duckworth’s grit test for a scote and
compatison to your peer group:
http://bitly/Q2QI1LD

Start building grit early

Students should begin building their academic
stamina from the very beginning. In a study of
pteschoolers, researchers found indicators of long-
term academic success.

Concentration, paying attention and following
directions were all markers of how well the students

would do as they advanced through the school
system.
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According to a study conducted at Oregon State 6.

University, “Kids who could pay attention to teacher
instruction and keep at a difficult task the longest
wete 50 per cent more likely to earn a college degree
than their peers.”

www.educationnews.org/ parenting/ Qayz'ng-atz'eﬂtioﬂ-per.rz'.rtmce- 7.

are-,éez.r-to-ama’emic—:ucce.r.r[

How to teach these skills to young children

In 7 Secrets to Self-Disciplined Kids’, Mark Merrill

suggests the following tips for developing self-

discipline in young kids:

1. Teach children to come when they are called.
Children who stop what they are doing when
called learn to put aside what they would like to
be doing to respond to what they need to be
doing.

2. Teach children to respond positively to
correction.
Most of us do not enjoy criticism or being forced
to follow directions from others. Learning to
respond positively is important for impulse
control and will be a useful skill throughout life
and work.

3. A number of social skills require self-control.
Listening, controlling anger and completing tasks
all require self-control, a skill that we can work on
throughout life.

4. Encourage children to take on activities that
build self-discipline.
Help your child practice these skills in group
settings and in a variety of extracurricular
activities.

5. When a child receives a rewatd, like payment for a
job ot a special treat, talk about self-discipline.
External rewatds are a good opportunity to talk
about internal rewards. Discuss what your child
did to earn the reward. This reinforces the
connection between his or her effort and the
achievement.

J Resources for Families

Use bed times to teach self-discipline.
Set a bedtime, develop a routine for bedtime
tasks, and teach your child to stay in bed.

Morning routines, chores, and family
schedules are opportunities for children to learn
responsibility and self-discipline.

Responsible kids complete tasks without constant
supervision. Privileges for being responsible
should follow. These can include choosing their
own clothes when they get dressed on time and
staying up a bit later if they prove they can be
ready on time in the morning,

ASBA Resources for Families — October 2013
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Tips for Internet safety

Teach your child basic safety skills to stay safe while
surfing the Web with these tips from
CommonSenseMedia.org.

5 essential facts of digital life

*  Kids are the creators. It’s all about
participating, communicating, making
music, images, videos, and posting written
content. And the content that’s there? Kids
must be able to know if it’s credible ot not.

*  Everything happens in front of a vast,
invisible, and often anonymous
audience.

®  Once something is out there, it doesn’t go
away. Everything leaves a digital
footprint.

*  Information cannot be controlled.
Anything can be copied, changed, and
shared instantly.

*  Distance and anonymity separate
actions and consequences. Kids think
they can get away with unethical or
unacceptable behavior because they don’t
see immediate consequences.

Intetnet safety is more than protecting kids from
strangers or blocking inapproptiate content. It’s about
helping kids use the Internet and practice safe,
responsible online behavior. Getting involved in your
kids’ online life is the key to helping them reap the
benefits while minimizing the risks.

P. 119
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Online safety for kids

Best “starter” websites

Three things are important when evaluating websites
for little ones: age-appropriate games and activities
that won’t frustrate your child, audio instructions for
pre-readers, and little or no advertising, Sites that
emphasize eatly learning, positive social skills, and
imagination are all great for little ones. Aggressive
characters, flashing graphics, and ads for junk food
and pricey toys aten’t. See

£ids for recommendations.

The “right” age for online activity
The age children begin online activity is up to you.
These guidelines will give you a good start:

* Always sit with little kids while they’re online
s0 you can explain things.

* Puta time limit on your sessions.

* Find age-appropriate sites with high learning
potential.

* Avoid just-before-bed computer time. It can
be stimulating and interrupt sleep.

The do’s and don’ts of the internet, for kids

Do

* Ask your parents if you can use the Internet

*  Have basic social skills

* Understand the site’s rules and know how to flag
other users for misbehavior

* Recognize “red flags,” like if someone asks you
personal questions

Don’t

Go online without a parent’s permission
Share passwords

Pretend to be someone else

Share personal details, like name and address
Be mean
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Think about multiplayer games

Multiplayer games (called “massively multiplayer
online games” or MMOGs or MMO for short) let
kids play against their friends and other people they
meet on the game network. Most of these sites allow
instant messaging and conversation through headsets.
Players are supposed to be 13 to register for an
account.

Some MMO?s are free and some will need a credit
card to play, so that’s a good time to check the age-
appropriateness. Also, look at the ptivacy settings the
site offers and talk to your kids about responsible
online communication. Read through the site’s
“parent section” if it has one. Beyond that, be sure to
set time limits.

Facebook pages and kids

Kids must be 13 to go on Facebook, but younger kids

can — and do — register with a false birthdate. We

advise kids to wait until they’re 13 for both safety and
ptivacy reasons. If your kids want to go on Facebook,

stay involved and help them follow these five rules:

e Think before you post.

e Be respectful.

e Call out cyber-bullying if you see it.

e Know that anything you post online can be
used in ways you never intended.

o Use privacy settings.

Basic rules of online behavior
It really all boils down to respect. Respect for other
people, respect for other people’s work, and respect

for yourself. The Internet is a community. Here’s how

to keep it a nice place to hang out:

o Share, but don’t overshare. Information
spreads quickly to unknown audiences online

o Treat others kindly. Stand up for people who
are targeted

¢ Respect creative work. Give proper
attribution to any wotk you use — whether
for school reports, videos, or music remixes

3
' \‘J Resources for Families

Privacy issues and kids

Privacy means two things: Personal privacy refets to
your own online reputation; consumer privacy refers
to the data that companies can collect about you.
Kids need to manage both by being careful about
what they post and by being aware of what kinds of
data companies collect.

Strict privacy settings can help protect both personal

and consumer privacy. But kids who are active online
must understand that it is up to them to manage their
own online reputation.

ASBA Resources for Families — November 2013
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Positive response to online
engagement in Red Deer Catholic

Red Deer Catholic Schools’ Boatrd of Trustees
is very pleased with the quantity and quality of
feedback it received as a result of its most
recent public engagement efforts.

After a number of years of using more
traditional approaches such as face-to-face
meetings, surveys and joint-council forums,
the school board tried something new.
Online engagement allowed it to ovetcome
the bartiers of time and distance and it
provided an appropriate venue for those
wishing to make comments of a more
sensitive nature.

Participants responded to this question: “If
you were Superintendent, what would you do
to make your school even better?”

Alberta School Boards

P. 121

For members of the Alberta School Boards Association

Red Deer Catholic received more feedback
than ever before, with 280 participants, 400
ideas submitted, 1,600 comments made and
about 8,000 votes cast on ideas.

Board Chair Adriana LaGrange said, “This
venture was successful beyond our
expectations. Public engagement is always a
challenge, but this program has given us
another tool with which to reach a broader
audience.”

The online approach cost Red Deer Catholic
significantly less than other methods of
engagement.

“Your School Your Voice” was promoted
through posters which were translated for

ESL families, and a social media campaign,
including a2 YouTube video invitation to
participate from the superintendent.

The conversation was monitored seven daysa  —_
week for six weeks; only three comments

were changed for appropriateness, and one
removed. A draw for two iPads helped to

increase interest.

Communications Now features school board public
engagement initiatives in a bid to share best practices.

Contact Suzanne Lundrigan at 780.451.7122 or
slundrigan(@asba.ab.ca. to arrange to have a writer

describe your school board’s project.

Communications Now is prepared for the Alberta School
Boards Association by the Washington State School Directors’
Association and edited for use in Alberta. Members of the ASBA
may reproduce and distribute this package as part of a local
communications program. Contact ASBA Communications at

1.780.482.7311.



Use content to tell your story
Your jurisdiction is 2 wealth of great stoties,
and interesting stories engage people. Most
jurisdictions are good at sharing their
highlights in some form — on the Web, in
presentations, in newsletters — but those
highlights could create a greater impact if they
become part of the jurisdiction’s broader
content marketing plan.

What is content marketing?

Content marketing is not new. Two eatly
examples are: the Michelin Guide, started in
1900 to help drivers maintain their cars and
find lodging, and radio soap operas sponsored
by Procter and Gamble in the 1930s.

See: http:/ [ contemtmarkeetinginstitute. com/ what-is-

content-marketing.

Recipes on food packaging and in branded
magazines are also good examples.

Content marketing is “creating useful or
desirable content, distributing it to those that
can benefit most from it, and personalizing it
to encourage engagement.”

www jefforban.com/ 2011/ 03/ what-is-content-
markeling. himl

The Content Marketing Institute says the
purpose of content marketing is “to attract
and retain customers by consistently creating
and curating relevant and valuable content
with the intention of changing or enhancing
consumer behavior. It is an ongoing process
that is best integrated into your overall
marketing strategy, and it focuses on owning
media, not renting it. Basically, content
marketing is the art of communicating with
your customers and prospects without selling.
It is non-interruption marketing.”

Marketing your schools in this way is no
different than communicating about your
schools. The goal is the same — building trust
and sharing information on a regular basis.

Gommunications Now

“We need to get and keep attention by
creating valuable, compelling and consistent
storytelling programs.”

betp:/ [ contently.com/ strategist/ 2013/09/ 05/ it-all-
Starfed-with-a-tractor-magaine-in-1895-getting-

.r:boo/ed-lzv—tbe-mntelzf-mar,éetz'ng-in.rﬂtute/

Digital content marketing

Today’s popular forms of content marketing
include social media, web or print articles, e-
newsletters, print newsletters, case studies,
blogs, white papets, webinars, digital or print
magazines, reports, podcasts and e-books.

The Content Marketing Institute suggests
starting with a content strategy before a social
media strategy.

“You can’t succeed in social media if you
don’t have something interesting to say. Social
media is the vehicle for communicating and
distributing interesting stories (content) across
the Internet. In turn, readers share the content
they think is compelling. The purpose of
content strategy is to facilitate the consistent
delivery of interesting stories. The end result
is that you will attract and retain the attention
of the targeted audience that you want to
reach.”

butp:/ [ contentmarketinginstitute.com/ 2011/ 05/ cont

ent-strategy-before-social-strategy/

Building a content marketing strategy
Understand 1) who you are trying to reach, 2)
what you want to share and 3) why you are

engaging them.

Are you speaking to parents? The community
in general? Staff? Senior citizens?

A few tips about understanding your
audience:

1. Be cleat. Your audience doesn’t know
what you know. They may need

background or context.

ASBA Communications Now —
November 2013
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2. Your audience is eager to get to the point.
Make sure it is clear why you are telling
yout story.

Your audience wants a reason to retell
yout story: Tell a good, compelling story
that people would want to share.

What is the best content for each? Stories on
your website should be appropriate for a
general audience, but your social media
presence for your schools may be targeted for
parent engagement. Figure out what you want
to say, and then plan where you want to say it.

An editorial calendar is a good way to start
planning your content. Be sure to include
information sharing for events like board
decisions and your budget process.

What is your goal? For schools, the primary
goal is to build trust and support within your
community.

Own your media
The web has significantly expanded
opportunities for content marketing.

Websites and blogs allow anyone to own
media and curate and produce content. Going
digital means you do not have to wait for
media coverage. You decide what to share and
when to shate it.

Most school jurisdictions have a website, but
many aren’t using them to effectively tell their
stoties and engage theit community. This is
often a problem of lack of staff resoutces to
report the story, take the photo and post the
news online. For those jurisdictions, adding
content like videos is out of the question, at
least initially.

P. 123
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Dorn’t leave your stories untold. Even a
minimal plan is better than no plan. Although
it would be ideal to have someone on staff
who could do this, possible alternatives ate
for volunteers or students to gather news for
your website.

An amateurish story is still engaging if there
are personal connections to the subject —
updates on students in your community, for
example.

A student-written story has an additional
hook because it showcases a student. Be sure
to provide enough details about what is
happening to make it worth reading, and be
sure there is a visible subject in your photo,
not a scatter shot of a room or event.

For a helpful reference, see the Content
Matketing Institute’s Webpage Content
Template:

b

wp:/ / mnteﬂtmar,éetiﬂgz'n.rtz'tufe. com/ wp-

content/ uploads/ 2013/ 06/ W eb-Copy-Template-
Allyre-New-Medsa. pdf

Photo tips

See News Photography for Non-
Photographers (PPT):

www.powershow.com/ view/ cc36-

Y/I1Y/News Photopr or_INonPhotographers

powerpoint ppt_presentation

A good photo adds to the story, tells a story
without words, gives context, is compelling
and shows action and/or has a specific, easily
identifiable subject.

With these tips in mind, you do not need a
fancy DSLR camera. A cellphone will work,
but be sure to have high enough resolution to
also meet your print quality needs if you plan
to add it to print as well as digital content.

ASBA Communications Now —
November 2013
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Video tips

Videos are a growing source of content, and
mobile (streaming) video traffic through tools
like Vine and Instagram make it easy to
produce and share. Consider this fact: two-
thirds of the wotld’s mobile data traffic will be
video by 2017.

dividav.com/ brands/ 15-stats-vine-and-

bt

z_rzlagm_f_ﬂ-

email
e’y’utm term=ngzdav%ZOBrand;%ZONew.r/etfere’}“

uim campazgn—and: Sailthru July2013

Instagram and Vine are relatively new video
apps. If your website can support streaming
video, they may be a good way to introduce
fun video glimpses of your programs. Vine
videos are only six seconds; Instagtam videos
are 15 seconds.

If you want to expand your video to tell 2
slightly longer story, keep these tips in mind:

Vary your shots
Some options ate:

Establishing or wide shot

Wide shot

Mid shot

Medium close up

Close up

Extreme close up
Cut-in
Two-petson shot

Over the shoulder shot

https:/ / vimeo.com/ videoschool/ lesson/ 101/ varying-
your-shot-composition

I:nmmlmicatmns How

Don’t forget audio
Viewers are more forgiving of shaky video
than of poor audio quality.

Keep it short

Two minutes should be the maximum length
for most videos. The longer the video, the
more likely people will lose interest and click
away.

Don’t forget to post your video on Twitter,
Facebook, YouTube/Vimeo, your blog, etc.
You can’t plan for a viral video, but you never
know what may happen if you tell 2 good
story and share it.

One of the best examples of content
marketing in education is the viral Kid
President video series which started as one
marketing video for Freed-Hardeman
University. See:

bitp:] [ www.youtube.com/ watch?v=1sQI g99f40 or
b en.wikivedia.oro/ wiki/ Kid President. New
episodes are now posted every week, and the
videos have had millions of views.

Resources

100 Content Marketing Examples

bttp:] [ contentmarketinginstitute.com/ wp-

content/ uploads/ 2013/ 05/ Ultimate_eBook mayrey

2df

Vimeo Video School
bttps:/ | vimeo.com [ videoschool

How to Use Story: 10 Points from Steve
Stockman’s Workshop @VIMEO Festival
www.stevestockman.com/ how-to-use-

story/ Putm_source=feedburnerd>utm_medium=email
&eutm_campaign=Feed%3 A+SteveS tockmant %e2
8Steve+Stockman+%7C+How+to+Shoot+Video
+that+Doesn%27 1+ Suck%29

Likes & Tweets: J Lab, Knight
Community News Network

www. kenn.org/ socialmedial starting _with the basics

Contributed by Marcia Latta, communications consultant

ASBA Communications Now —
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This is part one of a two part series

How to listen to your

community on the cheap

Today’s ever-increasing communication tools
bring a greater demand for meaningful, two-
way communications and community
involvement.

Our stakeholders want to be “in the know”
about their schools. They want to know their
opinions are sought and considered, and have
ready access to key decision makers. They
expect fast responses with clear explanations.

Fulfilling these public expectations requires
refining our old bag of listening tricks.
Sutveys that take four weeks to design,
administer and analyze ate still valuable for
some putposes, but they no longer meet the
needs of the fast-news participant — the social
media users and texters who want immediate
attention.

It’s also challenging to balance limited
resoutces and the desire to adequately listen to
and respond to all community members.

Here are some ideas for gathering public
opinion in ways that build trust without
generating a large cost.

‘Everyone’s welcome’ survey

This is a short online survey with a wide
invitation to anyone and everyone who might
want a say on the issue.

The sutvey can be placed online at one of the
Internet sites specializing in surveys (e.g.,
Survey Monkey, Zoomerang), costs very little
for unlimited use for one year, and produces
fairly comprehensive reports of results.

Postcard invitations can be sent to every
potential respondent with the URL for the
sutvey and information about how to get a

P. 125
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paper version for people who prefer a hard
copy.

A library system in Washington State uses this
type of online survey for everything from
asking every household in a2 community to
rank the services they most desire to asking
staff members to evaluate training sessions.

The online setvice provides results in many
formats and the ability to sort by demographic
groups or compate answers to several
questions by any factot included in the survey.
Results are widely published and used for
evaluating programs, making budget decisions
and planning future programs.

The advantage of using this kind of survey is
that everyone has the opportunity to express
an opinion. In some cases, the survey
questions provide new information and help
people know more about the organization.

The disadvantage of this kind of survey is
you don’t have the statistically accurate results
you would have if you had conducted a
formal, random-sample survey.

To extend the results to the greater
community, you would need 40 percent of all
possible respondents to take the survey. Forty
petcent is the statistical rule of thumb for
validity in voluntary written surveys. Reaching
that response rate is difficult to achieve.

The people who tend to take this kind of
sutvey are the members of your fan club and
your detractors, leaving out those who are less
interested but may share their opinions later.

The respondent-controlled survey
This type of survey, which gathers opinions
from a pre-determined group of respondents,
is increasingly used by firms and
otganizations. Some of these firms draw a
random sample of people whose opinions
they will seek on various issues. They then

ASBA Communications Now —
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contact these potential respondents and ask
them if they will take future surveys for the
firm.

Some firms offer a small incentive, such as
credit toward purchases or free admission to
events, in return for every survey they submit.
Other otganizations find volunteers who fit
various profiles and promise to take sutveys
when asked.

Another way to use this survey method and
assure a fairly accurate sample is to build a
large pool of potential respondents.

In this case, you have information about each
respondent, such as their age, their geographic
location, whether they have a school-age child
in theit home, how long they have lived in the
community, ot any other factor you might
need to know when selecting respondents for
a survey.

Each of these people has agreed to take your
surveys when asked. Surveys can be
administered as needed to respondents with
characteristics most desited that particular
survey.

Any electronic survey, including this or the
“everyone’s welcome” survey can be designed
in many ways for many purposes. The survey
can ask respondents to give their reactions to
materials such as a sample publication, logo,
marketing materials, short video clips or other
visuals.

A respondent-controlled survey may be
placed online or administered as a phone
sutvey.

If it is a phone sutvey, callers are staff
membets or others who have been trained in
interview techniques that do not influence
answers. If the sutvey is an online survey and
the desired number of responses has not been
teached by the time the survey closes, some

-

firms phone those who promised to take the
survey but have not yet done so and utge
them to respond.

The advantages of the controlled-sample
survey is having more accurate results for a
particular group than those obtained in the

“everyone’s welcome” survey.

The main disadvantage is the necessity of
building a database of random-sample
respondents, obtaining needed information
about those respondents and getting them to
take the surveys.

Focus groups

A focus group consists of 10 to 15 carefully
selected participants who meet with a skilled
facilitator who asks probing questions about a
given subject.

Focus groups are especially valuable for
identifying potential attitudes and reactions.
They may be used to glean a specific piece of
information, explore potential questions for a
more comprehensive survey ot follow up on
survey responses to further define the
attitudes behind those responses.

Participants should be selected from groups
that are likely to have the strongest opinion
about the subject. They should be invited in a
personal way that piques their interest and
motivates them to participate.

Focus groups sessions are usually one hour
and are most successful when the facilitator
has a neutral attitude toward the item under
discussion and is skilled in guiding deep
thought and probing for answets.

Someone who is very proficient at taking
copious notes should record as many
comments as possible, and participants should
be assured that their comments will be
completely anonymous. Audio taping of the
systems is also often helpful, although

ASBA Communications Now —
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videotaping can be distracting and may
intimidate some participants.

The advantages of focus group research are
the opportunity for face-to-face
communications, group conversations and the
ability to probe for reactions, deeper answers
and rationale.

The disadvantage of focus group research is
the results are usually nothing more than the
opinions of the 15 or 20 people who
participated rather than a true sampling of
community opinion.

It is difficult to get attendance of those who
are not alteady interested in the subject unless
participants ate paid for attending, something
most public agencies ate reluctant to do.

Be clear about your purpose
The key factors in selecting the right research
method are:

1. Knowing exactly what you want to learn.
This often means discarding things that
would be “nice to know” in favor of the

subject you need to explore in depth.

Determining whose opinions you need. In
some cases, you may need to provide an
opportunity for the entire community to
patticipate. In other cases, you may want
those who will be most affected by a

decision.

No matter what you do, don’t leave
participants wondeting.

Be sure to report results to those who
participated or were invited to participate. In
some cases, you will want to report results to
the entire community.

This sends the message that you value and are
using the information you gained and sets the
stage for increasingly successful research.
Community members will realize you do value

P. 127

their opinions, and it is worth their time to
patticipate in future surveys.

Contributed by Gay Campbell, communications
consultant

Use survey data to build an

effective communications plan
After conducting a community survey don’t
put it on a shelf. Use the results to plan an
effective year-round communications

progtam.

Once the survey results are in and the analysis
of the results is complete, be sure the data
includes:

® A careful review of the survey
demographics to determine who’s
who in your community and how
many community members each
group represents.

What each group’s attitudes are about
your jurisdiction, its operations and
programs.

Which groups should be a top
communications priotity.

Then do an even deeper analysis to determine
how to reach each group with messages that
resonate with that specific audience.

ASBA Communications Now —
November 2013
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Know your audience and how they
get their information

Your survey should tell you about your
audiences, how they get their information and,
more importantly, how they would prefer to
get their information.

The communications preferences can be
sorted by audience characteristics such as age,
gender and parent/non-parent status.

A careful examination of the data will help
you divide the audience into different groups
and tailor your communications to their
preferences. Your survey results will tell you
what information different audiences want to
receive and how they want to receive it.

Senior citizens, for example, might want more
mailings or news media because they do not
have children in school. Parents might want
more information directly from school staff.

This knowledge is key in forming an effective
communications plan that brings a maximum
return on your communications investment
and leads to greater community support

Regular surveys help you

keep up with public opinion

The Accountability Pillar data completed
annually by the Alberta government can
provide helpful information.

In addition, you may want to consider doing
some of your own sutvey work in areas the
satisfaction survey doesn’t covet, ot to get
more qualitative data that would help you
understand more about the satisfaction sutvey
results.

Having quality data available to you regularly
helps you do your job better. A
communication plan should be a living,
growing document. Sutvey data keeps your
communication plan alive.

T Communications Now

Put your comm. plan in place

The following communications planning form
will get you started. The format is designed to
help you think about your research, audiences,
messages and ways to evaluate results.

An easy way to start building 2
comprehensive, year-round plan is to use a
form like this for small communications
projects. Using this method, you will gradually
build a plan that includes all of those projects
and helps reflect the big picture in your
comptrehensive plan.

As you build your plan, keep in mind it is
better to complete one strategic action 100
percent, than list 10 strategic actions and only
complete each one 10 percent.

After you complete one of the plan’s actions,
you may want to add two more columns.
Label the first column “Actual evaluation”
and the second column “What now?”

Using as much concrete data as possible,
evaluate the action to determine if the results
are what you desired.

This will turn your communications plan into
a living, evolving document that brings
proven results for you and your organization.

Contributed by Jeanne Magmer, communications
consultant

ASBA Communications Now —
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Communications planning form

Target audience:

Research we have about this group and what it tells us:

Primary messages to deliver to this audience:

Responsible Timeline Desired outcome | How we will
Strategic Actions for Reaching This Group Person(s) Start Complete evaluate the
results

1.
2,
3.
4,
5.

ASBA Communications Now —
November 2013
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Using social media for

professional development

Educational professional development is not just
training for teachers. In a growing number of
jurisdictions, professional development is expanding
to principals and other school administratots.

Many of the newest and best training tools can be
found online. As the authots of No Dream Denied put
it, "Technology is pethaps the most important-and
most underutilized-tool for providing access to the
targeted professional development they need, when
and how they need it. Online courses, informal
support groups, and other network-supported
resources open the door to professional development
opportunities far beyond what any school or district

might be able to offer." btp:/ / netaforg/ wp-
content/ uploads/ 2012 /01/ no-drearns-

denied_summary rebort.pd)

According to a sutvey of teachers in professional
development programs, sharing best practices
increases teachers' knowledge and skills. It has a
substantial positive influence on change in teacher

practice. www.edgareway.net/ cs/ wrel/ view/ i/ 24
Benefits of technology for PD

* Using technology for professional reasons can
improve fluency in social media and using
social media is good technology practice.

¢ Technology provides a personal or self-
directed approach to professional
development, which allows you to focus on
areas you believe are most useful for your
career and profession, not simply the courses
available through your employer.

¢ Social media frees you from time and place
constraints, allowing you to fit professional
development into the limited time you have
available wherever you are.

Communications Now

* By learning and using social media skills, you
also become more able to understand and
relate to youth who are just entering the
workforce. Keeping up with new skills and
trends is important as mote and more tech-
savvy youth enter the workforce.

Social media PD opportunities

According to SimpleK 12, an online teacher learning
community, using social media is a great way to stay
up to date on all the latest events in education. Using
Twitter and Facebook to connect with like-minded
learning professionals and actively following bloggers
in the field are great ways to find and learn from
peets.

You can use your social media connections and
education blogs to find out about education webinars
and local networking events.

Google+’s Hangout feature allows video
conferencing for up to 10 people. It’s a great way to
bounce around ideas, find out what teachers and
ptincipals need and want, as well as offer solutions to
exlstmg problems For the complete list, see

Joaa/ medza-for Dmfemona/ development/

Getting started with social tools -
Jay Bernhardt, PhD, MPH, Center for Digital Health
and Wellness, offers a primer for professionals
interested in the basics of starting out with Twitter
and LinkedIn for professional development, including
suggestions for joining groups of like-minded
professionals:

bttp:] | www. slideshare.net/ jaybernbardt/ bernhardt-social-

media-slides-sophe-2013

ASBA Communications Now —
November 2013
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Professional development resources

www.2Learn.ca

Supported by the Government of Alberta, The
Alberta Teachers’ Association, The University of
Alberta and the College of Alberta School
Superintendents, this website offers a number of
webinars and other professional development.

BC Teachers Federation
www.betf.ea/ professionaldevelopment. aspx

The National Staff Development Council:
Learning forward

www. learningforward.org/ standards/ indes. o

If you want to know about staff development, NSCD
is an absolute must.

Professional development for special educators

brtp:/ [ www.cec. sped.org/ Professional-

Development?sc_lang=en
Most of The Council for Exceptional Children

(CEC)’s materials and videos ate appropriate for
learning how to address the educational needs of
children with disabilities, but CEC also offets an
entire service devoted to professional development.

P. 131

Association for Supetvision and Curriculum
Development (ASCD)

www.ased.org/ professional-development.aspac

ASCDisa nonprofit that represents superintendents,
supetvisors, ptincipals, teachers, professors of
education, and school board members, addressing all
aspects of effective teaching and learning, such as
professional development, educational leadership, and
capacity building. ASCD offers a wide variety of
professional development opportunities.

American Teachers’ Unions Resources

AFT: www.af?, org/ issues/ teaching/ profdevel/ index. ¢
NEA: www. nea.org/ assets/ img/ content/ espaction pdf

The two largest teacher membership groups in the
United States are the American Federation of
Teachers and the National Education Association.
Each has its own plentiful resources as well.

Between building connections with administrators
and education professionals across the globe and
benefitting from their experience and expertise, to
finding and using online videos, classes and seminars,
social media is an amazing tool for professional
development.

Adding social media to your professional toolkit can
enable you to be a better teacher, paraprofessional or
administrator, which is good news any day of the ——
week.

Contributed by Megan Wilson, communications consulant

ASBA Communications Now —
November 2013
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Weblinks

International Education Week 2013
November 18-22, 2013

Ozganized under the Council of Minister of
Education in Canada, to recognize the importance of
international education, and communicate it to
administrators, teachers, students and parents. Check
out the International Education Week toolkit and
other information by clicking hete:

www.education.alberta.ca/students/ internationaleduc
ation/intedweek.aspx

National Child Day

November 20, 2013

National Child Day is celebrated in Canada on
November 20 in recognition of the UN Declaration,
and the UN Convention, on the Rights of the Child.

The event also encourages engagement with youth

through a “Bring your MP to School Day”, during the

week of November 11 — 15, 2013.

For mote information including an event kit:

www.unicef.ca/en/take-action/atticle/celebrate-
national-child-day-2013

International Volunteer Day

December 5, 2013

A day to celebrate and promote the contributions of
volunteers. The day was established by the United
Nations in 1985. For more information, as well as
tresources:

WWW.Unv.org/ what-we-do/intl-volunteer-day.html
www.volunteeractioncounts.org/en/

Nominations open for “Great Kids Award”
The Government of Alberta is now accepting
nominations for its 2014 “Great Kids” award. The
purpose of the award is to recognize Alberta’s
children and youth for their outstanding
determination, generosity, and compassion.

Sixteen winners, and all nominees, will be honoured
at a ceremony in Edmonton.

Nomination deadline: December 9, 2013 at 4 p.m.

For more information: www.greatkids.alberta.ca

ASBA Communications Now —
November 2013
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Public School Boards'
Association of Alberta

i

P.

The Advocate

FALL 2013 EVENTS
NOVEMBER

13

P —

Click here to Register now.

Our Fall 2013 Events will be starting off this year on
Wednesday, November 13" at the Sutton Place Hotel
with a great line up of engaging sessions with a focus
on being a Public School Trustee.

The day will begin with a keynote presentation by
Brian Woodland entitled “Making Education
Leadership Matter in a Kim Kardashian World".

The keynote presentation will be followed by three
breakout sessions for our newly elected Trustees
facilitated by Brian Woodland, Maureen Towns and
President Patty Dittrick. For our returning Trustees
there will be a full day mentorship session with
Maurice Fritze. Superintendents and Senior Executive
staff are welcome to attend all sessions.

18" October, 2013 Volume 2, Issue 8

|

The MLA reception will be held the same evening at 5:30
P.m. Responses to our invitations have been very positive.

On Thursday November 14™ the day will begin with a Buffet
Breakfast followed by our Trustee University One with Dr.
Fred Renihan and Dr. Pat Renihan.

Our 12™ Annual Lt. Gov. Lois E. Hole Dinner and Lecture will
be begin 6:00 p.m. at the Sutton Place Hotel with guest
speaker, The Honorable A. Anne Maclennan P.C., 0.C,
sharing her perspective and insights into the Public School
Education

Our Annual General Meeting will commence on Friday,
November 15", with a Buffet Breakfast with Deputy
Minister Greg Bass at 8:00 a.m. The AGM will continue
throughout the day with Executive Committee Candidate
Speeches, Association Awards and presentations,
Consideration and Approval of the 2014 Fee Schedule and
Budget, and Elections.

We look forward to seeing you at our Fall Events.

e d

Points of Interest
Click here to view our Fall Events Program at a Glance

Our Save the Date Brochure can be viewed online now
at Fall Events Brochure

Click here to view our
Four Year Calendar

| | Social Media Links

You
o0 M

Patty Dittrick, President * Karen Prokopowich, First Vice President * Sherry Cooper, Second Vice President *Lawrence Lee, Director * Cheryl Maclsaac, Director
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ALBERTA
EDUCATION

Office of the Minister
MLA, Athabasca-Sturgeon-Redwater

AR82288
0CT 16 2013

Ms. Jacquie Hansen

President

Alberta School Boards Association
1200, 9925 - 109 Street

Edmonton, AB T5K 2J8

Dear Ms. Hansen:

Thank you for your October 8, 2013 letter regarding school trustee elections in the Northland School
Division.

I respect locally elected governments and the local autonomy of school boards. It is my goal to
create a governance structure in the Northland School Division that will ensure improved student
learning. In order for this to occur, the Northland School Division Act needs to be amended. As you
know, this legislation was not amended in time for the 2013 school board elections, and the
legislative agendas for future sessions are not yet finalized.

It is very important to me that proper consultation on this Act occurs and that the governance
structure best serves the communities, parents and, most importantly, the students of Northland
School Division. It may be possible that the electoral boundaries in the Northland School Division
will be defined in conjunction with a new Act.

On October 21, 2013, as per normal practice in the Northland School Division, Local School Board
Committee Members will be elected in 22 electoral subdivisions. It is my expectation that the
Official Trustee will work co-operatively with the locally elected school board committee members
on the governance matters of the Northland School Division. Under current legislation, I do not have
the authority to appoint an interim board of trustees, as you suggest.

Progress has been made on many of the recommendations of the Northland School Division Inquiry
Team Report and also into the subsequent recommendations of the Northland School Division
Community Engagement Team. As you know, some of these recommendations require action from
both Alberta Education and Northland School Division. However, many of the recommendations are
directed to the Northland School Division.
.02
»

_ ¢ §$€
,A’[b@rbm e

424 Legislature Building, 10800 - 97 Avenue, Edmonton, Alberta TSK 2B6 Canada Telephone 78&27—5010 Fax 780-427-5018
4807 - 50 Street, Athabasca, Alberta T9S 1C8 Canada

Printed on recycled paper
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I believe that the formal acceptance or rejection of the recommendations directed to the Northland
School Division is best made by the division. I commit to working with the Northland School
Division to implement the recommendations and other strategies that are required to improve student

learning in the area.

I will continue to work with colleagues and community members on the new Northland School
Division Act. 1 commend the work of the Alberta School Boards Association (ASBA) in support of
the Northiland School Division and the Ministry of Education as we continue to co-operate on this
matter.

It is encouraging to see that both ASBA and Alberta Education are supportive of a locally elected
governance structure for the Northland School Division. Although this process has taken longer than
anticipated, it is imperative that the new legislation and governance structure will benefit the students
of Northland School Division for many years to come.

Sincerely,

MLA, Athabasca-Sturgeon-Redwater

cc:  Dr. Colin Kelly
Official Trustee, Northland School Division



Education Quarterly Report to the Board for May, 2013

Purpose:

Metis education.
Quarterly Content for November, 2013
1. Superintendent’s Message Bulletin #1
2. Progress on Division Initiatives and Included in the Annual Education Results Report

Programs to support Inquiry Report
Recommendations.

3. Staffing Positions and Attendance Rates | Bulletin #2

Student Enrolment

Bulletin #3 Student Monthly Attendance
Bulletin #4 Staff Attendance
Bulietin #5 School Visits
4. School and Division success stories. Bulletin #6 CTS Trailer
Bulletin #7 FNMI Action Plan
Bulletin #8 Literacy PD Round 2
Bulletin #9 Anzac Wolves - Football Team
Bulletin #10 Zone 1 Edwin Parr Award
Bulletin #11 Zone 1 Friends of Education Award
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Bulletin 1
November, 2013 Quarterly Report

Superintendent’s Update

Follow up to 2013 PAT Results

undertaking a serious review of our current practices.

Sessions highlighted the critical need for teachers to Create learning opportunities for students that are
meaningful and culturally appropriate; to focus on literacy and language development: appropriate use
of technology for learning; inclusive education and new developments in CTs. Sessions provided
opportunities for teachers of similar grades to learn together. The learning services team will be
reviewing evaluations and making adjustments for the third session that will occur in the new year,

Superintendent’s School Visits

During October and November the superintendent visited eight schools focusing on implementation of
the literacy initiative at the elementary level and student engagement at all grades. The following
observations are based on visits to elementary, junior high and senior high classrooms.

Implementation of the Literacy Initiative:
Schools have structurally implemented the literacy initiative at the elementary level. They have a two
hour literacy block in place and a literacy lead is identified. Schools also have professional learning
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Island Books teachers indicated that they needed more than one set of these materials to accommodate
the range of reading needs.

All schools have identified Literacy Leads. These teachers serve as excellent “in-school” role models for
effective literacy instruction. Further work needs to be done with school administrators and the literacy
leads themselves to take advantage of these classrooms as demonstration sites to assist other teachers.
We have reviewed the correlation between the PATS for grades 3 and 6 and PM benchmarks and Jerry
Johns assessments. There is evidence of positive correlation, however there are also cases where
teacher marks are higher or lower than the PATS. Training on assessment was a part of this the literacy
professional development this fall.

Student Engagement

Based on observations, student engagement was more evident when students are participating in hands
on activities. For junior high students this was observed when they were in their option classes or
involved in small group activities in core courses. Younger students in one grade three class were very
excited to share their journal writing where they were able to share their personal experiences about
duck hunting or Halloween. Stronger implementation of the literacy model does seem to be linked to
increased student engagement. For example, in one grade one class where there was strong
implementation of the model, students many students were confident in their reading ability and very
excited to read aloud.

Students were observed to be more passive, quiet and at times disruptive in situations of whole group
instruction. Students in some classes at the secondary level seemed disconnected from the content of
the curriculum. Some elementary teachers effectively interspersed short in class breaks for physical
activity after which students were able to return to a focus on their school work.

Student responses to self-paced learning are mixed. Some high school students miss the access to
teachers. However many students appear to be experiencing success and seem to like the fact that they
can work at their own pace. The school administration will be providing information on student progress
toward course completion following the first reporting period so that we can begin to assess the impact
of this approach on student learning.

Next Steps
1. The senior administration will be meeting with the Learning Services team in December to
review its current modei of working with schools to increase the impact of interventions at the
classroom level.
2. Review of school AERRs and superintendent visits to schools will continue with individual follow
up and direction to school administrators to improve student learning.
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Bulletin 6
November, 2013 Quarterly Report

CTS Trailer Unveiled at Northland Board Meeting

Board Meeting.

Randy Chernipeski, CTs School/Industry Partnership Administrator, showcased a newly
purchased CTS mobile trailer that is funded by Cenovus and NSD61. The trailer is filled with 16
work station carts to start teaching “Small Engine Mechanics”.

Each cart includes a four stroke engine and the standard and specialized tools required to
perform an engine tear down and rebuild.

Chernipeski says the general goals for the CTS trailer are to facilitate programs to expose and
engage students to earn CTS credits and learn practical skills and knowledge.

“We are looking to strengthen students’ connection to learning the core courses such as
literacy, math and science,” says Chernipeski. “For some students the experience they gain will
be the beginning of a career path in a mechanical trade. For others it may lead to being a
business owner or a vehicle sales person. We decided to develop “Small Engine Mechanics”
first because there is a high student interest in that subject area.

The Small Engine Mechanics course allows students to learn skills such as how a four stroke
engine works, how to perform basic maintenance for vehicles and what to look for when buying
a vehicle.

The trailer has started its journey in Little Buffalo and is-destined for Athabasca Delta
Community School (ADCS) second semester,

To help educate teachers, Paul Neethling, Technology Specialist, Kee Tas Kee Now Tribal
Council, will provide training.

When it comes to future course development for similar CTS trailers, Chernipeski added that
the next CTS trailers being developed will have Cosmetology/Esthetics and Wildlife/Forestry
courses.
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Bulletin 7
November, 2013 Quarterly Report

NSD61 Approves First Nations Métis and Inuit Strategic Action
Plan

For immediate relegse - October 16, 2013

Northland School Division No.61 (NSD61) is pleased to announce the implementation of 3
division-wide First Nations, Métis and Inuit (FNMI) Strategic Action Plan.

Board meeting.

The committee involved school administrators, Aboriginal language instructors and Advisory
Board members.

Delores Pruden-Barrie, Director of FNMI Education, spearheaded the development of the FNM
Strategic Action Plan.

She says this is a historic moment for the jurisdiction.

“The FNMI Strategic Action Plan is 3 huge step for us to lead the way in FNMI Education in
Alberta,” said Pruden-Barrie. “The plan is designed to respond to local community and school
aspirations and strengthen Aboriginal culture and language.”

The FNMI Working Committee developed the plan by reviewing recommendations such as the
NSD61 Inquiry Team Report.

The report calls for NSD61 to strengthen Aboriginal language, Aboriginal content within the
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curriculum, staff development and support and to capitalize on its opportunity to provide
excellence in First Nations and Métis education.

The Plan addresses the Aboriginal content direction, identifies success factors, different funding
models and three action items.

The first action delves into identifying strengths that already exist at NSD61 such as organizing
cultural camps and cultural weaving projects.

Action 2 provides recommendations to improve community engagement through the use of
newsletters, social media, community gatherings and developing materials to promote
Aboriginal cuiture and action 3 calls for NSD61 to enhance library materials.

Donna Barrett, Superintendent of Schools, says the FNMI Strategic Action Plan is a positive step
in the right direction.

“95 per cent of our student population is First Nations and Métis,” said Barrett. “The FNMI
Strategic Action Plan will help us create a successful environment for students, parents, staff
and community members.”

The FNMI Strategic Action plan is available online at www.northland61.ab.ca.
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Literacy PD’s: Round 2

For immediate relegse ~ November 6, 2013

Northland School Division No.61 (NSD61) has started the second round of face to face Literacy
Professional Development (PD) for staff at all 24 schools and for Kee Tas Kee Now Tribal Counci

The PD’s are organized by NSD61’s Learning Services Team that includes Gail Sajo, Supervisor of
Literacy, Sherrie Buchner, Supervisor of Technology, Stephanie Ritcey, Supervisor of Student
Services, Gloria Cardinal, First Nations, Métis Programming Supervisor, Maureen Chernipeski,
Pedagogical Supervisor, TerryLynn Cook, Pedagogical Supervisor, Rick Horon, Pedagogical
Supervisor and Randy Chernipeski, CTS School/Industry Partnership Administrator.

In round 2, educators will gather knowledge about what to do after you assess students.

This will be a continuation from round 1 where teachers reviewed current assessment tools
that are used throughout the jurisdiction.

Other sessions will focus on allowing students to have multiple ways for taking in information,
making sense of it and expressing what they learn and figuring out solutions as to how to make
sure all students feel included in Literacy activities.

Throughout the PD, educators will also review current procedures and strategies to support
reading, writing, oral language and comprehension skills and how to incorporate more
technology into the classroom.

To support the three face to face Literacy PD’s, The Learning Services Team js hosting 46 Online
Literacy PD’s (OLLPD) during the 2013-2014 school year.

The OLLPD’s allow teachers to gather advice from other presenters such as Siobhan Murphy,
Teacher, Greater St. Albert Catholic Regional Division and David Booth, Professor Emeritus in

153




154




- — - E— - = — . e — - - e - - S ———— - —— c———— - — _155

Bulletin 10
November, 2013 Quarterly Report

Elizabeth Chant Celebrated as NSD61’s Edwin Parr Teacher Award
Nominee

Northland School Division No.61 (NSD61) was pleased to
celebrate a prestigious nomination for a very special teacher at
the Alberta School Boards Association Zone One Fall Award
Ceremony on September 19, 2013.

Elizabeth Chant, former Grouard Northland School educator, was
selected as NSD61’s 2013 Edwin Parr Teacher Award nominee.

The Edwin Parr Teacher Award recognizes first year teachers that

demonstrate exemplary dedication and commitment in the field
of education.,

Elizabeth, who graduated from the University of Calgary (U of C), was nominated by a collective
group that included Jackie Sander, Grouard Northland School Principal, Delores Pruden, Delores

Pruden-Barrie, Director of First Nations and Métis Education and TerryLynn Cook, Pedagogical
Supervisor,

“I was surprised, shocked and honoured,” said Chant. “I'm really grateful for the support from
Jackie and the rest of the Grouard Northland School team.”

“She’s very committed to her students and her teaching career,” said Sander. She works hard to
create a stimulating learning environment for students and she strives to involve parents and
community members. Her skills and talents are outstanding for a first year teacher and she’s
striving to become an even better educator.”

Following 2012-2013 school year, Elizabeth decided to move south and is currently teaching in
Red Deer.

NSD61 wishes Elizabeth all the best in her future endeavors!
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Northern Lakes College and Gift Lake Métis Settlement
Celebrated as NSD61’s Friends of Education Award Nominee

Archie Cunningham, Board Chair, Northern Lakes College (left), Donna Barrett, Superintendent of Schools,
Northland School Division No.61 (second from the left), Chris Lamouche, Vice-President, Gift Lake Métis
Settlement (middle), Ann Everatt, President and CEO, Northern Lakes College (second from the right) and Colin
Kelly, Official Trustee, Northland School Division No.61 (right).

Northland School Division No. 61 (NSD61) celebrated the contributions of Northern Lakes College (NLC)
and Gift Métis Settlement by presenting them the Alberta School Boards Association (ASBA) Zone One
“Friends of Education Award” on September 19, 2013,

The Award recognizes individuals and organizations in the community who have made a special
contribution to education in Alberta.

Donna Barrett, Superintendent of Schools says Northern Lakes College (NLC) and Gift Lake Métis
Settlement are very deserving of this award.

“Northern Lakes College and Gift Lake Métis Settlement are important partners in our mission to
provide quality educational experiences in a culturally rich environment for all students,” said Barrett.
We are proud to recognize both organizations for significant contributions to help students and
communities.”

On April 29, 2013, NSD61, NLC, Gift Lake Métis Settlement and the Government of Alberta announced a
partnership to build the Gift Lake Learning Centre. The new facility will replace the aging Gift Lake
School and will also be the new home for a Head Start Program, Daycare, Northern Lakes College
Outreach Campus, multi-purpose section and an extended family area.
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Ann Everatt, President and CEO, NLC, is pleased they can contribute to improving the community of Gift
Lake.

“This is a good example of how partnerships and collaboration can solve problems,” said Everatt.
“Having us in the same facility will allow us to do even more in terms of providing more dual credit
programs and university transfers.”

Chris Lamouche, Vice-Chairperson, Gift Lake Métis Settlement, says the community is very excited.

“We have community pride where people are actually seeing full on construction,” said Lamouche.
“Everyone is very excited to see the finished product. We would like to thank everyone involved in
making this facility possible.”

NSD61 also recognized NLC and the Gift Lake Métis Settlement for their efforts to accommodate
students when the Gift Lake School was temporarily closed in 2012 because of mould and asbestos
inside the building.

The Gift Lake Métis Settlement supported the school by providing space in community facilities and NLC
stepped up to supply room at the Grouard campus.

NLC and Gift Lake Métis Settlement received the award at the ASBA Zone Fall General Meeting with
nominees from other school boards in northern Alberta.
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Secretary-Treasurer’s Report
Year to Date October 31, 2013
Presented by Dennis Walsh Secretary-Treasurer

introduction:

The Statement of Revenues and Expenses, for the month of October is included for information only. The main focus of
this report is an update on the unaudited financial statements for 2012 — 2013 school year, an analysis of our Federal
Revenue for the 2012 — 2013 school based on our November Revised Budget and an analysis of the 2013-2014 Federal
Revenue.

Audited 2012 - 2013 Financial Statements

At the time of writing this report, the exit conference for the 2012 — 2013 Audited Financial Statement was not held. It
will take place on November 25™, Currently, the statements have been forwarded to the Auditor General for review
prior to the exit conference. In Appendices A and B, you will note that revenue compared to our June Approved Budget
increased by $814,455 and expenses increased by $836,342 for a net surplus of $47,392 compared to the June Approved
Budget of $69,279. This is the first time since 2008 that a surplus has been realized. The preparation of the financial
statements was substantially different from prior years due to the conversion to Public Sector Accounting Standards
(PSAS) which required major restatements and reclassifications affecting current and prior years.

Federal Revenue (2012-2013)

You will note that the September Secretary Treasurer’s Report was anticipating a surplus in the range of $1.5 million
with the major factor that could affect this amount of surplus being the adjustment to our Federal Revenue based on
the nominal role which was finalized in October.

In Appendix C, an analysis of the Federal Revenue shows a loss of $1,146,258.40 compared to the November Revised
Budget. The November Revised Budget was based on September count of 1119 Grade 1 to 12 students and 102 ECS
students. This compares to an actual of 1073 Grade 1 to 12 and 102 ECS Students. Also there was a decrease in the
federal rate for Grade 1 - 12 from $1,884.57 to $1,868.57 and a decrease in the ADCS rate for Grade 1 - 12 from
$1,833.42 to $1,757.52. This decrease is partially offset by an increase in rate for ECS students from $774.39 to $868.63
and for ADCS ECS students from $744.17 to $868.10. The following is a summary of the analysis in Appendix C:

2012 - 2013 FEDERAL REVENUE ANALYSIS

Summary
November Actual Variance
Description Revised 2012 -2013 Variance Rate Enroiment
GD1-12 21,096,123.30 19,858,104.00 -1,238.019.30 -276,888.60 -961,130.70
ECS 787,762.40 885,965.50 98,203.10 98,203.10 0.00
TOTAL 21,883,885.70 20,744,069.50 -1,139,816.20 -1 78,685.50 -961,130.70

The enrolment loss is a result of the nominal roll audit at Misitassiniy School and Career Pathway Outreach in which 46
students were removed.
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Federal Revenue (2013-2014)

The nominal roll audit was completed by Aboriginal Affairs and Northern Development Canada on November 15™. The
audit focused on Mistassiniy School and the Career Pathway Outreach. Prior to the audit, Bigstone removed 20 studer
from the September count which was mainly based on withdrawals. After the audit, a preliminary review shows «
additional 20 students will be removed. At the rate of $1,868.13 per month per student this will result in a decrease in
revenue of $1,500,092. Also, there will be a reduction in revenue from Career Pathway Outreach because of the change
in funding from cost-recovery based on the federal calculation to funding per CEUs completed. This reduction in
revenue will be approximately $265,185 based on 19 students. Finally, there will be a rate adjustment of approximately
$321,726. The total adjustment to Federal Revenue will be a decrease of approximately $1.8 million. The following is a
summary of the changes to federal revenue:

2013 - 2014 FEDERAL REVENUE ANALYSIS

Summary
June November
Actual Approved Revised Variance
Description 2012 - 2013 2013 - 2014 2013 - 2014 Variance Rate Enrolment
GD1-12 19,858,104.00  20,493,572.40  18,727,271.10 -1 766,301.30 -272,376.00  -1,493,925.30
ECS 885,965.50 973,545.90 912,008.50 -61,537.40 -49,350.00 -12,188.20
TOTAL 20,744,069.50  21,467,118.30  19,639,279.60 -1 ,827,838.70  -321,726.00  -1,506,113.50

Career Pathway Outreach

The Federal Revenue generated by Career Pathway Outreach will be approximately $90,000, based on 32 students
completing 15 CEUs each. The Provincial base rate is $63,000 for total revenue of $153,000. The June Approved Budget
for expenses is $282,376 and in preparing the November Revised operating expenses will increase to $389,535 as a
result of an additional Certified Teacher (.75), a part time Secretary (.5) and Teacher Assistant (.2). The net deficit
operating Career Pathway Outreach will be $237,000.

2013-2014 November Revised Budget
Work is continuing on the November Revised Budget. Strategies are being discussed to reduce our expenditures going
forward. We are reviewing areas where staff reduction must take place because of low enrolment.

Collective Bargaining -
The collective bargaining team for ATA and NSD have signed off on an agreement between both parties. The next step
in the process is ATA to ratify the agreement after which it will be brought to the Board for approval.

Summary
With the completion of the Audited Financial Statements, Collective Bargaining, and the November Revised Budget, our
focus will shift to getting ready for the implementation of our Human Resources and Financial Management System.
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Appendix A _
School Jurisdiction Code: _

STATEMENTS OF OPERATIONS
For the Years Ended August 31 (in dolars)

Budget Actual
2013 2013

REVENUES

Federal Government and First Nations

Other Alberta school authorities

Gaing (losse}_)_gn disposal of

Other revenue

$60,928,801 $62,045,197

Transportation

Adminlstralior_n_____

5.’5.‘9!'.'.‘9.'.?.?1!!‘.‘.‘.’.?.“...‘..‘.......,

.T‘.’.‘.‘.’_"S?SQEF.'?.E&A.‘,............,. $60,859,522 $61,695,864 $62,674,606

Operating surplus (deficit) $69,279 $47,392 (5629‘4091

The accompanying notes and schedules are part of these financiaj statements,

Note: Please input “(Reslated)" whers Actual 2012 are not as p in the finalized 2011/2012 Audited Financial Statements

Aberta Education.
A0S = AOS on Statement of Financlal Position $0
Becrease)fincress i Encomments aspor Sttement of Cash o = s
Appendix A i BRI
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Appendix C
June November January Actual Actual vs
Regular Approved Revised Forecast 2012 - 2013 November
GD1-12 17,077,170.11 17, 997,643.50 17,356,889.70 16,887,895.20 -1,109,748.30
ECS 767,673.60 735,670.50 836,341.20 825,198.50 89,528.00
Total Regular 17,844,843.71 18,733,314.00 18,193,230.90 17,71 3,093.70 -1,020,220.30
June November January Actual Actual vs
ADCS Approved Revisaed Forecast 2012 - 2013 November
GD1-12 2,761,044.72 3, 098,479.80 3,098,479.80 2,970,208.80 -128,271.00
ECS 77,301.96 52,091.90 57,885.80 60,767.00 8,675.10
Total ADCS 2,838,346.68 3.1 50,571.70  3,156,365.60 3,030,975.80 -119,595.90
TOTAL NSD 20,683,190.39 21,883,885.70 21,349,596.50 20,744,069.50 -1,139,816.20
20,862,392.00
Lessor Slave Lake 88,434.06
Liason Position 29,888.44
Actual Actual Variance
June November January (Unaudited) to November Revised
Regular Approved Revised Forecast 2012-2013 Rate Enrolment
Gr1-12 883.00 955.00 921.00 904.00 -961,130.70
Lower Rate 1,933.99 1,884.57 1,884.57 1,868.13 -148,617.60
ECS 83.00 95.00 108.00 95.00 0.00
Higher Rate 924.91 774.39 774.39 868.63 89,528.00
Total Variance Regular -59,089.60 -961,130.70
Note: Student Count does not include LSLIRC
Actual Actual Variance
June November January (Unaudited) to November Revised
ADCS Approved Revised Forecast 2012-2013 Rate Enrolment
Gr1-12 168.00 169.00 169.00 169.00 0.00
Lower Rate 1,643.48 1,833.42 1,833.42 1,757.52  -128,271.00
ECs 8.00 7.00 7.00 7.00 0.00
Higher Rate 966.27 744.17 826.94 868.10 8,675.10
Total Variance ADCS -119,595.90 0.00

TOTAL NSD

-178,685.50 -961,130.70
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BOARD OF TRUSTEES

COLIN KELLY DATE: NOVEMBER 27, 2013
TRUSTEE OF THE BOARD

PRESENTED BY: =~ DONNA BARRETT, SUPERINTENDENT OF SCHOOLS

SUBIJECT: PROCEDURE 304, STUDENT CONDUCT

ORIGINATOR: DONNA BARRETT, SUPERINTENDENT OF SCHOOLS

Tﬁat the Board of Trustees approve in principle, changes to Procedure 304, Student Conduct,
as attached.

o oo o ok ok 3k sk ok ok

BACKGROUND Clause 8.1 of the current procedure does not conform to current
practices and must be removed.

This Procedure was received as information at the September 26,
2013 Board Meeting (23473/13) with the request to bring the
complete Procedure back.
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Procedure 304

" scHOOL DvisioN Student Conduct

Background

If all students are to benefit from the instructional program in school and from
the wide variety of activities planned for them by the teaching staff, both inside
and outside of the school building, then students must conduct themselves in an
acceptable manner. The establishment and enforcement of standards of student
conduct and behavior consistent with the school’s mission statement, vision,
values, care commitments and goals that support the creation of a favorable
learning environment must occur.

Procedures

1. The principal and school staff shall inform students of their responsibility to
comply with the requirements identified in Section 12 of the School Act.

2. The principal, in consultation with the superintendent and staff, and with
the approval of the Local School Board Committee shall develop a code of
behavior and discipline policy for the school.

3. The local code of conduct and discipline policy should focus upon:

3.1 Developing as far as possible in every bupil the capacity for
intelligent self-control.

3.2 Establishing clearly understood and reasonable limits to pupil
behavior that can be consistently respected and updated.

3.3 Recognizing that the maintenance of effective student behavior is the
responsibility of students, staff and parents,

3.4  Establishing regulations and procedures in the school through the
cooperative involvement of students, staff and parents.

4. The principal shall be responsible for making parents, staff and students
fully aware of the code of behavior and discipline policy of the school.

5. The teacher shall identify the rules of conduct within the classroom and for
identifying disciplinary measures that must conform to the expectations of
the school and the division.

BM: #21321/04 (Aug. 28/04) Page 1 of 3

P. 173



P. 174

Procedure 304

7, scioot omson Student Conduct

The teaching staff shall be guided by “reasonableness” and fair and just

treatment of all students when developing classroom rules of conduct and
disciplinary measures. ¥

If a principal believes that the school has insufficient resources or expertise

to deal with a disciplinary issue, the superintendent must be advised.

8. Teachers should consider the following guidelines when dealing with
situations requiring disciplinary measures:

8.1

8.2

8.3

8.4

8.5

ee £ sufficientforce-to-restrain-a-student-who-is-abeut
d

:e ea"|'| alu_t seme"dest_l HIE.E'.'r ale_t of |E_aﬁ pnl.eueuk a-student
Teachers may temporarily remove from their classroom a student
whose conduct continues to be detrimental to the work of the class
after having been given reasonable warning. The exclusion is to be
used temporarily to settle the class down, provide a “cooling off
period’ if necessary and should be followed up with an individual
conference with the student in order to secure the desired behavior.

Penalties or consequences for misbehavior should be appropriate to
the circumstances. Discipline systems that bear a poor relationship to
appropriate process and consequence involving the automatic
imposition of pre-determined penalties for certain acts should be
avoided. Consequences selected should be chosen to encourage the
desired changes in student behavior or attitude.

Teachers should avoid getting into power struggles with students.
While upholding the dignity and authority of the teacher’s position is
important, students will generally respond more effectively to a
quietly worded request that respects their dignity than strongly
voiced public reprimands.

A “cooling off” period between the commission of the offense and
the imposition of punishment is usually advisable. When either the
teacher or students are angry or upset, judgment is often impaired
and focusing on issues is more difficult.

BM: #21321/04 (Aug. 28/04) Page 2 of 3
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i ; oy OM Student Conduct

6. The teaching staff shall be guided by “reasonableness” and fair and just
treatment of all students when developing classroom rules of conduct and
disciplinary measures.

7. If a principal believes that the school has insufficient resources or expertise
to deal with a disciplinary issue, the superintendent must be advised.

8. Teachers should consider the following guidelines when dealing with
situations requiring disciplinary measures:

8.1  The use of sufficient force to restrain a student who is-about to carry
out some destructive act or to prevent a student from attacking
another individual is justified.

8.2 Teachers may temporarily remove from their classroom a student
whose conduct continues to be detrimental to the work of the class
after having been given reasonable warning. The exclusion is to be
used temporarily to settle the class down, provide a “cooling off
period’ if necessary and should be followed up with an individual
conference with the student in order to secure the desired behavior.

8.3 Penalties or consequences for misbehavior should be appropriate to
the circumstances. Discipline systems that bear a poor relationship to
appropriate process and consequence involving the automatic
imposition of pre-determined penalties for certain acts should be
avoided. Consequences selected should be chosen to encourage the =
desired changes in student behavior or attitude.

8.4 Teachers should avoid getting into power struggles with students.
While upholding the dignity and authority of the teacher’s position is
important, students will generally respond more effectively to a
quietly worded request that respects their dignity than strongly
voiced public reprimands.

8.5 A “cooling off” period between the commission of the offense and
the imposition of punishment is usually advisable. When either the
teacher or students are angry or upset, judgment is often impaired
and focusing on issues is more difficult.

BM: #21321/04 (Aug. 28/04) Page 2 of 3




P. 176




P. 177

BOARD OF TRUSTEES

COLIN KELLY DATE: NOVEMBER 27, 2013
TRUSTEE OF THE BOARD

PRESENTED BY: ~ DENNIS WALSH, SECRETARY — TREASURER

SUBJECT: BORROWING RESOLUTION — CURRENT EXPENDITURES

ORIGINATOR: DENNIS WALSH, SECRETARY — TREASURER

= RECOMMENDATION

That the Board of Trustees approve the Borrowing Resolution — Current Expenditures in the
amount of $3,000,000.00 to meet the current operating expenditures for the year 2013/14, as
attached.

e ok ok 3k e ok ok ok ok

BACKGROUND: The Borrowing Resolution is required by the Alberta Treasury
Branch to cover borrowing, if required, for current operating
expenditures during the 2013/14 school year.

OPTIONS:
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Borrowing Resolution

School Division/District ~ Current Expenditures
WHEREAS the Board of Trustees of the Northland School Division/District No. 61 (hereafter called the "Board") in the Province of

Alberta considers it necessary to borrow certain sums of money from time to time to meet current expenditures for its schools for
its financial year commencing September 1, 2013;

NOW THEREFORE, pursuant to the provisions of the School Act, be it resolved by the Board that:

1. The Board do borrow from Alberta Treasury Branches (hereafter called "ATB") sums of money from time to time in the
said financial year as required to meet current expenditures of the Board in the said financial year, provided that the total
principal amount owed to ATB at any one time hereunder shall not exceed the sum of Three Million DOLLARS

($3,000,000).
2. The Chairman and Treasurer of the Board be and they are hereby authorized for and on behalf of the Board:
(a) to apply to ATB for the aforesaid loans to the Board;
{b) to obtain advance of monies from ATB in the said financial year by way of an overdraft on the Board's account at
an ATB or pursuant to promissory notes or other evidence of indebtedness, as may be permitted or required by
ATB; and
{c) to execute on behalf of the Board such bills, promissory notes or similar forms of obligation as ATB may require

as evidence of and security for all sums borrowed hereunder;

and each document executed as aforesaid shall be valid and binding upon the Board according to its tenor and ATB shall
never be bound to inquire whether such officers are observing the limitations on their authority as set forth in this
Resolution.

3. All sums borrowed as aforesaid or so much thereof as from time to time remains unpaid shall bear interest at a rate per
annum equal to Zero (0%) PER CENT above the Prime Lending Rate established from time to time by ATB, and such
interest shall be calculated and due and payable monthly.

4, All sums authorized to be borrowed hereunder, including interest, shall be due and payable in full no later than August
31 of the said financial year,

5. As security for payment of money borrowed hereunder, the Board hereby charges to and in favour of ATB the whole of
the Alberta Learning Funding received or to be received by the Board, and all other money due or accruing due to the
Board, and the Chairman and Secretary of the Board are hereby authorized on behalf and in the name of the Board to
execute and deliver to ATB such security documents as ATB may require in relation to the foregoing charge. The said
charge shall be collateral to the obligation of the Board to repay with interest all sums borrowed from ATB and ATB shall
not be bound to recover any such funding or other monies before being entitled to payment from the Board. -

6. ATB shall be furnished with a certified copy of this Resolution and a list of the officers of the Board together with
specimens of their signatures, and the said list shall be binding on the Board until notice to the contrary or of any
changes therein shall be given to the Manager of the Alberta Treasury Branch at which the account of the Board is kept.

CERTIFICATE

WE HEREBY CERTIFY that the foregoing Resolution was duly passed by the Board therein mentioned at a duly and regularly
constituted meeting thereof held on the day of at which a quorum was
present, and that the said Resolution is in full force and effect.

WITNESS our hands and the seal of the Board this day of

Chairman

[Seal}

Secretary

ATB Financial/

™ Trademarks of Alberta Treasury Branches. Page1of2 Form 7141 (Rev. 10/07)
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BOARD OF TRUSTEES

COLIN KELLY DATE: NOVEMBER 27, 2013
TRUSTEE OF THE BOARD

PRESENTED BY: DONNA BARRETT, SUPERINTENDENT OF SCHOOLS

SUBIJECT: COMBINED THREE YEAR EDUCATION PLAN FOR 2014-2016 AND
ANNUAL EDUCATION RESULTS REPORT FOR 2013-14

ORIGINATOR: EDUCATION COMMITTEE

RECOMMENDATION

That the Board of Trustees approve the combined Three Year Education Plan for 2014-2016
and The Annual Education Results Report for 2013-14, as attached.

ok sle ok ofe e ok ok

CURRENT SITUATION:

BACKGROUND:

OPTIONS:
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November 29, 2013

Northland School| Division No. 61

Combined
Three Year Education Plan
For 2014-2016
And
Annual Education Results Report
2013-14
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2013/2016 Combined Three Year Plan
and Annual Education Results Report - 2012/13
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2013/2016 Combined Three Year Plan
and Annual Education Results Report — 2012/13

M

essage from Board Chair
Northland School Division No. 61 is committed to working in Partnership with stakeholders and engaging parents,
staff, students and the communities to realize a shared goal of success for each student.

Accountability Statement

The Annual Education Results Report for the 2011-12 school year and the Education Plan for September 1, 2012
for Northland School Division No. 61 was prepared under the direction of the Board in accordance with its
responsibilities under the School Act and the Government Accountability Act. This document was developed in the
context of the provincial government’s business and fiscal plans. The Board has used the results reported in the
document, to the best of its abilities, to develop the Education Plan and is committed to implementing the

The Board approved this combined Annual Education Results Report for the 2011/2012 school year and the
Education Plan for 2012-2013 on November 29, 2012,

Publication and Communication
Copies will be sent to each Local School Board Committee Chairperson, all principals and vice-principals and senior
administrative staff,

A copy of this plan is available from the Divisional Office at 1-800-362-1360, or YOu may view this document on our
website: http: Www.northland61.ab.ca/main documents/AERR 2012 13 Annual Plan 2013 16 000.pdf
To view a summary of the report click the following link:

httg:{[www.northland61.a_l:y_:_afmain[documentsgAERRBrochure2013-2014.9df

Colin Kelly, Official Trustee Donna Barrett, Superintendent of gghools
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2013/2016 Combined Three Year Plan
and Annual Education Results Report - 2012/13

JURISDICTION PROFILE/CONTEXT

Northland School Division No. 61 offers educational services to primarily First Nation and Métis students in twenty-
four (24) schools {including Career Pathways — Outreach Program) located throughout the northern half of Alberta.

The Northland School Division Act set the boundaries of the jurisdiction as that part of Alberta lying north of the
north boundary of township 55 excepting any lands contained in any other school division or county and any district
or school district in the Division or any First Nation.

On January 21, 2010 the Minister of Education appointed Colin J. Kelly as Official Trustee and also appointed an
inquiry Committee to meet with key stakeholders and prepare a report of their findings. The Northland School
Division Inquiry Team Report was released on January 10, 2011.

The Minister of Education also formed the Northland School Division Community Engagement Team. The Northland
School Division Community Engagement Team made recommendations on key issues arising from the development
of a community-based response to the inquiry Team Report to:

The Minister of Education

Treaty 8 Chief of Education

President of Metis Nation of Alberta

President of Metis Settlements General Council

O 00O

The Northland Community Engagement Team (NCET) developed a Vision Statement for Northland School Division
and outlined a process for community engagement. The NCET identified five priority areas: Aboriginal Content
Infusion, Combined Regional and Virtual High School, Orientation Program, Alberta Education Establish a Regional
Service and Support Consortium and Governance. The NCET completed its work in October, 2011 and submitted
their report to the Minister.

Vision Elements Community Engagement Framework
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2013/2016 Combined Three Year Plan
and Annual Education Results Report - 2012/13

2013 /16 Three Year Plan and Annual Education Results Report — 2012/13 identifies NSD results and plans in
relation to these recommendations.

Alberta Education Goal: Success for Every Student

Students achieve Alberta’s learning outcomes and demonstrate citizenship, entrepreneurship and proficiency in
literacy and numeracy. The achievement gap between First Nations, Metis and Inujt (FNMI) students and all other
students is eliminated, Student learning needs are supported.

We are focused on the growth of children as human beings, within their own context by acknowledging their valye
as aboriginal children. We believe that students need to have respectful, positive images and stories in their
classroomes, They need to learn about community: its history, language, culture, and traditions,

To achieve this goal, NSD is working on a multi-year plan to éngage students by creating authentic learning
opportunities that reflect local community values, language, culture and knowledge as a starting point and

Students need to have high levels of literacy, numeracy and critical thinking and problem solving skills. These need
be developed using practices and resources that are responsive to student interests, strengths and needs. While
our students do reside in rural and remote communities, technology provides students with a variety of ways to
come to learn about other communities and contexts,

be challenged and éncouraged to reach their will ful| Potential. We are committed to researching models that are
demonstrating success for FNMI students; to engage in a process in which communities can take advantage of
those models by working with local school boards and administrators.

Alberta Education Goaj: Quality Teaching and School Leadership

Teacher preparation and professional growth Socus on the competencies needed to help students learn, Effective
learning and teaching is achieved through collaborative leadership.
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2013/2016 Combined Three Year Plan
and Annual Education Results Report - 2012/13

engagement is essential to the development of rich, relevant, and authentic learning opportunities aligned to the
Alberta education learning outcomes. in the NSD context collaborative leadership must involve educators and local
community partners to enable staff to embed local community and traditional knowledge, values and resources
into educations programs for students to realize the goal of community and land based learning.

NSD is fortunate to have many community based staff working in the schools. These individuals can play a
leadership role in embedding local community knowledge and resources into educational programming for
students. NSD has and will continue to advocate for support to increase numbers of qualified FNMI professionals in
the school division.

In NSD professional development is be aimed at enhancing teacher practices within the local context.

Alberta Education Goal: Engaged and Effective Governance

The education system demonstrates collaboration and engagement with Aboriginal communities, business,
industry, and the public. Students and communities have access to safe and healthy learning environments.

NSD is a large distributed school jurisdiction serving distinct northern communities. Elected Local School Board
Committees serve an important role in representing local community perspectives to the overall governance
structure, They also serve as a vital link and advocate to engage their local community in the development
educational programs that build on traditional community knowledge and strength to create authentic cultural and
land based learning opportunities.

Page 6
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and Annual Education Results Report - 2012/13

—_—

Priorities for the 2013/14 Schoo/ Year

For the 2013/14 school year, the following priorities have been identified by the Board. Oversight of each area will

be assigned to a specific staff member and progress will be reported quarterly.

Northland Priorities

Compilation of an inventory of local community resources

LReview of literacy program

Superintendent’s visits to schools and classrooms

Development of additional measures to document student engagement and student progress

Development of strategies to assist in building relationships between teachers and parents

Develop indicators of quality teacher performance in Northland Schoo| Division

Research and report on strategies to improve student Attendance

Complete revisions to the Policy Manual

Increase emphasis on Land Based Experiential Education

Strengthen Instructional Leadership

| Implement an Orientation for Local School Board Committees

Page 7
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2013/2016 Combined Three Year Plan
and Annual Education Results Report for 2012-13

Goal One: An excellent start to learning
Outcome: Children are reaching emotional, social, intellectual and physical development milestones and are
ready for school.

® There are no required performance measures for this goal. School authorities are
encouraged to incorporate early development data available at the local level.

Strategies

e NSD will continue to promote positive relations with Head Start and other preschool programs in school
communities. Opportunities to partner to share space in schools are encouraged. Daycares and
preschools are invited to school events and celebrations. Members of these programs are included in
community engagement activities.

*  NSD will allocate funding to support full day kindergarten programming focusing on oral language
development.

¢ Recommendations # 10 and 11

Goal Two: Success for every student

Outcome: Students achieve student learning outcomes.

Performance Results (in percentages) |{Target Evaluation Targets

Measure 200920102011 2012 |2013| 2013 |Achievement |improvement | Overall 2014/2015 (2016

Overall percentage of
students who
achieved the
acceptable standard |50.0 {44.6 |47.8151.1!26.7 |55 ery Lo 0 55 160 (65
on diploma
examinations (overall
results).

Overall percentage of
students who
achieved the standard
of excellence on
diploma examinations
(overall results).

0015|0000 !{0.0 |5 0 Maintained [ 7 9 11

Performance Results (in percentages) |Target Evaluation Targets

Measure 2008|2009 (2010|2011 2012| 2013 |Achievement improvement| Overall |2014 /2015 2016

High School
Completion Rate -
Percentage of
students who
completed high
schoo! within three

15.2122.8/13.5{17.5{17.1 |28 0 Maintained 0 28 |30 |32
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2013/2016 Combined Three Year Plan
and Annual Education Results Report for 2012-13

Grade 10.

years of entering

Drop Qut

annual dropout
rate of students
aged 14 to 18

Rate -

Improved
Sighificantly

13.0{18.0|15.1 [15.0/11.0 Very Low Acceptable |8 6

High scho
post-seco
transition

students within six 14.5125.3(14.4 (14.0 (203 Very Low Maintained el 23 25
years of entering
Grade 10, |

ol to
ndary
rate of

Grade 12
eligible fo
Rutherfor
Schofarsh

Percentage of
students
ra 16.4125.025.0|14.3(27.1 Very Low Maintained eI 29 31
d
ip.

Percentage of
students writing
four or more

diploma exams 56 168342538 5 Very Low Maintained [l st 8
of entering Grade |
10. |

within three years

Comment on Results

While our high school results remain unacceptably low considerable efforts are being put in place to retain
students in school through use of outreach programming, community liaisons, and development of CTS
programming. The initial impact of this work can be seen in the reduction in dropout rates, Many student who
now stay in school have low literacy and numeracy skills as evidenced by poor achievement on grade 9 PATS,

Strategies

In support of Inquiry Team Recommendations 3, 4, 15,16,17

Board established committee to research and report on effective strategies to improve attendance and
engagement for First Nations and Metis students as a way to co-ordinate and strengthen individual school
initiatives.

In partnership with Kee Tas Kee Now Tribal Council, gather information from students and parents to inform a
feasibility study related to the development of a regional virtual high school.

Work to retain students in school through such initiatives as culture camps and experiential learning,
development of CTS programs including dual credit and work experience, use of community liaisons, and
outreach programming.

Introduce a seif-paced learning approach that will allow students who attend regularly to progress at a faster
rate and at the same time enable students who have poor attendance to experience some success.

Assess the effectiveness ADLC virtual school package to support students and teachers to access quality learning
resources.

Focus on the development of strong language literacy and numeracy abilities in younger students to enable
them to experience success in secondary grades.

With support of a grant from Alberta Education introduce Career Technology Foundations at Calling Lake
School.

Page 11
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2013/2016 Combined Three Year Plan
and Annual Education Resuits Report for 2012-13

Provide career and counseling support to students at Mistassiniy School.

Strengthen cultural relevance in programming through curriculum weaving as part of our FNMI action plan.
With grant support from Alberta Education, the Associate Superintendent will establish a point of contact with
receiving jurisdictions assign Pedagogical Supervisors to design a process to monitor the success of NSD

students pursuing junior senior high school programs in schools outside of NSD.

Outcome: Students demonstrate proficiency in literacy and numeracy.

Performance
Measure

Results (in percentages)

Target Evaluation

Targets

2009

2010

2011

2012

2013

2013 |Achievement |Improvement| Overall

Overall percentage of
students in Grades 3, 6
and 9 who achieved
the acceptable
standard on Provincial
Achievement Tests
{overall cohort
results).

41.1

39.1

38.7

379

35.2

50 Very Low Concern

Overall percentage of
students in Grades 3, 6
and 9 who achieved
the standard of
excellence on
Provincial
Achievement Tests
(overall cohort
results).

2.7

2.9

1.3

1.5

1.2

1.5 Very Low d Concern

2014 /2015|2016

55 |57 |59

Comment on Results

e Lower participation rates at grade three had a negative impact on resuits
o Full implementation of the Literacy initiative in every classroom has not been achieved

Strategies

Recommendations 3, 5,6,7,8,9,12,
e  Continue professional development to support implementation of the literacy plan.
Provide on line professional development for literacy ieads and administrators.
Direct observation of implementation by superintendent, division leadership staff , school administration
Utilize a classroom walk through guide to clarify expectations and monitor implementation
Increase student access to culturally appropriate resources
Continue to use bench mark assessments to monitor student growth and inform teacher practice.
Implement a leadership program to improve instructional supervision.

Page 12



2013/2016 Combined Three Year Plan
and Annual Education Results Report for 2012-13

g LR :
Outcome: Students demonstrate citizenship and entrepreneurship.

Performance Results (in percentages) |Target Evaluation Targets
Measure 20092010 ’2011 2012(2013| 2013 Achievement Improvement |Overall 201420152016

Percentage of teachers,
parents and students
who are satisfied that
students model the
characteristics of active
Citizenship,

65.8165.6 [68.9 {67.9 67.8 (73 Maintained 73 175 (77

Percentage of teachers
and parents who agree
that students are
taught attitudes and
behaviors that will
make them successful
at work when they

68.1167.2|71.5 65.7 (73.4 |75 Intermediate 0 76 (78 |80

finish school.

Comment on Results

® Therewas anincrease in the number of parents who indicated satisfaction that they were satisfied that
students are taught attitudes and behaviors that will make them successful when they finish school. Parent
satisfaction was equal to the Provincial satisfaction rate,

® Participation rates for parents are low.

Strategies
Recommendations 3,4,7,8,12, 15,16, 17, 18
®  NSD will continue to work with school administrators to encourage participation in completion of these surveys.
®  Principals will identify in their Schoo| Plans processes and strategies that they will use to increase participation

Page 13
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2013/2016 Combined Three Year Plan

and Annual Education Results Report for 2012-13

Outcome:

students is eliminated.

The achievement gap between First Nations, Métis and Inuit (FNMI) students and all other

(Results and evaluations for FNMI measures are required for Public/Separate/Francophone School Authorities

only)

Performance
Measure

Results (in percentages)

Target

Evaluation

Targets

2009

2010

2011

2012

2013

2013

Overall percentage of
self-identified FNM!
students in Grades 3, 6
and 9 who achieved
the acceptable
standard on Provincial
Achievement Tests
{overall cohort
results).

42.2

41.0

39.5

37.8

349

Overall percentage of
self-identified FNMI
students in Grades 3, 6
and 9 who achieved
the standard of
excellence on
Provincial
Achievement Tests
{overall cohort
results).

33

2.6

0.9

13

0.8

15

Overall percentage of
self-identified FNMI
students who
achieved the
acceptable standard
on diploma
examinations (overall
results).

51.6

41.2

50.0

53.3

25.0

Overall percentage of
self-identified FNMI
students who
achieved the standard
of excellence on
diploma examinations
(overall results).

0.0

0.0

0.0

0.0

0.0

Achlevement |Improvement| Overall

0 Maintained

20142015 |2016

55 |57 |59

55 160 |65
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2013/2016 Combined Three Year Plan
and Annual Education Results Report for 2012-13

—_—

Performance Results (in percentages) [Target Evaluation Targets
Measure 2008 2009|2010 20112012 2013 |Achievement Improvement| Overall [2014 2015|2016
High Schoot

Completion Rate -
Percentage of self-
identified FNMI
students who 15.3]19.0]12.9(17.7(13.4 28 Maintained 0 21 22 |23
completed high
school within three
years of entering
Grade 10.

Drop Out Rate -
annual dropout
rate of self- 5
identified FNMI 11.7 (18.3)16.2|13.5]11.3 |9 Acceptable |8 7 5
students aged 14

to 18

High school to
post-secondary
transition rate of
self-identified 11.7122.6 |18.9|16.5|19.5 22 e Maintained once 23 124 |25
FNMI students
within six years of
entering Grade 10.

Percentage of
Grade 12 self-
identified FNM|
students eligible
for a Rutherford
Scholarship.

Percentage of self-
identified FNMI
students writing
four or more
diploma exams
within three years
of entering Grade

l10.

12.1114.7 (21.6 |11.9(20.6 |22 0 Maintained 0 23 {24 |25

451411121183 0 Maintained once 5 7 9
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2013/2016 Combined Three Year Plan
and Annual Education Resuits Report for 2012-13

Comment on Results

o Virtually all students in Northland School Division claim First Nations or Metis status. For a variety of reasons the families of a
number of our students do not self-identify. In Northland our approach to reducing the gap between the achievement of
FNMI students and other students in the province necessitates that we monitor progress of all of our students.

Strategies
Recommendations 1, 3,4, 5, 6, 7, 8, 10, 12, 15, 16, 17 18
For the past several years NSD has been developing approaches to address the needs of our students and in doing so
address the gap between their achievement and that of other provincial students.
®  NSDwill continue to provide a strong cultural orientation to all new staff and ongoing going professional
development for current staff to build their capacity to engage with parents and local communities to create
learning experiences that build on community values, knowledge strengths and perspectives.
® 19 new graduates of the Aboriginal Teacher Training Program joined NSD staff this year. These staff possess
understanding of local community perspectives and along with language and culture teachers will assist
teachers to develop relevant learning experiences for students.
o NSD will focus recruitment on hiring qualified applicants who are knowledgeable about northern FNMI
communities.
s Increase the student access to culturally relevant resources to support literacy and learning across the
curriculum by purchasing appropriate materials and training staff to use them.
®  NSD, as part of the FNMI action plan, will use the community engagement process to build capacity at the local
level for cultural weaving, experiential learning opportunities that address Alberta Education curriculum
outcomes.
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2013/2016 Combined Three Year Plan
and Annual Education Results Report for 2012-13

Goal Three: Quality teaching and school leadership

Outcome: Teacher preparation and professional growth Jocus on the competencies needed to help students
learn. Effective learning and teaching is achieved through collaborative leadership.

Performance Results (in percentages) |Target Evaluation Targets

Measure 2009]2010(2011 (2012|2013 | 2013 Achievement |Improvement Overall |2014 (2015 (2016

Percentage of
teachers, parents and
students satisfied with
the opportunity for
students to receive a
broad program of 69.1162.7 |65.5 {61.6 |63.8 |71 0 Maintained [ 71 |75 |75
studies including fine
arts, career,
technology, and
health and physical
education.

Comment on Results
® Itis challenging to offer a broad range of programs in small remote schools.

Strategies
Recommendations 13,19,20,21,22, 23,25, 26,27,28

®  Building capacity to offer CTS programming across the division.
Professional development to support Cree and Dene Language instructors.

* Three faceto face professional development sessions for all teachers and support staff to improve literacy
instruction

® Strengthen and build capacity in providing Cultural weaving, community stewardship project, and land
based learning opportunities

Page 17
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2013/2016 Combined Three Year Plan
and Annual Education Results Report for 2012-13

Goal Four: Engaged and effective governance

Outcome: The education system demonstrates collaboration and engagement.

Performance Results (in percentages) |[Target Evaluation Targets

Measure 2009|2010/2011{2012|2013!| 2013 |Achievement improvement| Overall |2014/2015

2016

Percentage of
teachers and
parents satisfied
with parental
involvement in
decisions about
their child's
education.

65.5166.073.2168.269.8 |77 0 Maintained 0 75 |77

79

Percentage of
teachers, parents
and students
satisfied with the
overall quality of
basic education.

78.3(77.3(80.2|78.881.1|83 0 Acceptable(83 |85

87

Comment on Results
Low participation rates on survey questions make it difficult to interpret the results

Strategies

o Strengthen understanding and use of the Northland community engagement pracess and the FNMI
Collaborative Frameworks.
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2013/2016 Combined Three Year Plan
and Annual Education Results Report for 2012-13

Outcome: Students and communities have access to safe and healthy learning environments.

Performance Results {in percentages) (Target Evaluation f Targets
Measure 2009/2010/2011 2012 (2013 2013 ,verall 201420152016

Percentage of teacher,
parent and student
agreement that:
students are safe at
school, are lea rning the
importance of ca ring
for others, are learning
respect for others and
are treated fairly in
school.

77.7177.5|81.1|78.5 78.1(96.5 85 |87

Percentage of teachers,
parents and students
indicating that their
:,f:f:‘;i:’s‘g'z::(‘;°:; ::; 69.7169.3168.8169.1172.1 {79 |intermediate mproved  Good piTRSE I
improved or stayed the
same the last three
years,

Comment on Results

There was a typing error in the target for 2013. The actyal target should have been 86.5

Strategies
- Continue working with schools to use the Northland Community Engagement Model to ensure that our
strategies are responsive to local community expectations and desires,

Class Size Survey Results

Page 19
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Inclusive Education Northland School Division No. 61

The school division continues to contract services. Services that have been contracted for the 2013/14 school year
include: psychology, SLP, OT, PT, hearing and vision services and assistive technologies; IPads, FM systems, and lap
top computers.

The school division is working on building capacity to support Inclusive classrooms. This year, a focus is ensuring
that the teachers have a clear understanding of differentiation and RTI. These two models can help meet the
needs of all students who are in their classrooms.

Our literacy professional development sessions include support for differentiated instruction.

Regional Collaborative Service Delivery Model

In the past, Northland School Division No.61 has received services from its local Student Health Initiative
Partnerships (SHIP). Because the division is spread out over much of Northern Alberta, we were members of 5
SHIPs.

As of September 2013, we will begin a new Regional Collaborative Service Delivery Model. The new model
includes the old SHIP plus Complex Needs. The boundaries for the new model will remain the same; therefore the
division will belong to 5 RCSDs. Each RCSD develops its own annual service plan, based on the needs of the various
partners.

Regional Collaborative Service Delivery is a model for integrating and coordinating services, supports and programs
through a cross- sector partnership. This model serves children and students from birth to age 20, including those
with complex needs, from before pre-school to the end of grade 12. The model is intended to strengthen the
ability of families, schools, service providers and commu nity partners to understand and respond to the needs of
children, students and youth in a timely, inclusive and equitable manner.

The Regional Collaborative Service Delivery Models, of which we are members, and the schools they serve are
listed below.

Peace Country RCSD Susa Creek Or. Mary Jackson
Little Buffalo Paddle Prairie
Northern Lakes RCSD Pelican Mountain Kateri
Mistassiniy Chipewyan Lake
St. Theresa Gift Lake
Peerless Lake Bishop Routhier
Grouard Northland School
Wood Buffalo RCSD Fort McKay Conklin
Anzac Athabasca Delta Community School
Fr. R. Perin
Bill Woodward
Aspen RCSD Calling Lake
Eastern Edge RCSD Elizabeth J.F. Dion
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School Facilities

Maintenance

During the 2012-2013 school year construction for the new replacement school in Gift Lake began. Gift Lake
school underwent mould and asbestos remediation and three portables were removed from the site due to mould
damage. Little Buffalo School was partially re-roofed and 4 portables were removed along with the kitchen trailer
due to mould damage. The old Bishop Routhier School had hazardous materials removed for pre-demolition. We
continue our dialogue with Alberta Infrastructure, Alberta Education and the Auditor General about the state of
our facilities.

IMR (Infrastructure Maintenance and Renewal) funding projects completed or in process include the fire alarm
replacement at Little Buffalo School and Kateri School. Calling Lake School was partially re-roofed. A replacement
sewer line was put in at Mistassiniy School and housing compound. The gym at St. Theresa School was re-floored.
A new septic tank was installed for Conklin Community School. New eaves troughs were put on Chipewyan Lake
School; and numerous other small projects under $10,000.

Alberta Infrastructure has been involved in the process of finding the source of major heating issues at Athabasca
Delta School in Fort Chipewyan. Complete boiler replacement has been recommended and is slated to be
completed in the 2013-2014 school year.

A copy of the Division’s Capital Plan may be viewed by clicking on the following link:
http://www.northland61.ab.ca/main/documents/Capital Pian_November 30 2012.pdf

Transportation Department

Northland School Division No. 61 operates 59 bus routes, of which 17 are contract operated covering a total of 100,000 sq.
kilometers of unorganized territory in northern Alberta. Approximately 2646 students are transported daily to 47 schools in
Alberta, British Columbia and the Northwest Territories by bus or by Conveyance Allowance. The service area of the
Transportation Department is 4370 square kilometers; 6860 daily kilometers are travelled or 1,303,400 kilometers annually.
A fleet of 65 buses are maintained throughout the Division to serve the needs of the community.

The Transportation Department operates on a budget of approximately $3,500,000.
The Division is implementing a number of strategies to improve recruitment of bus drivers.

Housing

Northland Housing Services operates as a separate service within Northland School Division, with the primary
objective of providing affordable accommodation to members of the teaching staff in those communities where
housing is not readily available from alternative sources.

Operating with a budget of approximately $1,000,000 (one million dollars), Northland Housing Services maintained
138 residences throughout 17 communities during the 2012 - 2013 school year. There are deficiencies in several
areas including furnaces, hot water tanks, flooring, re-roofing, bathrooms, windows, cabinets and vanities, exterior
and interior paint, and major appliances in several communities. The Board of Trustees for Northland School Division
has approved to secure a loan of $1,000,000 over a 10 year period to bring housing back up to standard. A Housing
Committee was formed and along with Quality of Work Life Committee will facilitate a comprehensive plan to utilize
the dollars to bring housing up to an acceptable standard for Northland teachers.
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Housing Services continued to:

1) Be client focused with professional staff as clients.

2) Provide quality maintenance service to tenants within the budget constraints of housing rental income.
3) Work toward the establishment of a functional preventative maintenance program.

4) Pursue a policy of continuous improvement in the provision of housing services.

School Food Services
School Food Services operates as a division of Northland School Division No. 61 and had an annual budget of
approximately 3.2 million dollars for the 2012-2013 school year.

A central administrative staff complement of 4 positions worked with twenty-three Local School Board
Committees, three Non-profit Associations, and two School Divisions to provide nutritionally sound school lunch
Programs to approximately 3,400 registered students.

Local administration was provided by Local School Board Committees and by Non-Profit Associations for the three
lunch programs operating in other school! divisions. Fort Vermilion School Division provided complete
administration for two of its school service sites. Local responsibility included personnel management, financial
administration, and the community interaction necessary for each lunch program’s delivery. Local people are
employed exclusively as kitchen staff,

A daily morning nutrition break is also being provided which is designed to enhance student performance, improve
attendance and reduce the number of students arriving late.

During the 2012-2013 school year, plans continued for the lunch program kitchen which wiil be in the new school
at Gift Lake, and plans to replace the kitchen at Little Buffalo School commenced. Funding was received from the
Alberta Healthy School Community Wellness fund to continue the development of a division wide weliness policy.
School Food Services staff is working with communities to get as much local input as possible for the nutrition
component of the policy.

Parental Involvement Strategies

Local School Board Committees work with school staff and administration on the development and updating of
school plans. Schools report their processes for involving parents as part of their local school plan. The members
of the Local School Board Committee review the plans and indicate their support by recommending the approval
of school plans through a local board motion.
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Financial Results

The following pages outline the finances of the Division. More information on the sources of
school generated funds and their uses, as well as a copy of the Audited Financial Statement can
be requested by contacting the Secretary-Treasurer of the Division. Phone: 1-800-362-1360 or
by visiting our website:

httn:/)‘www.northland61.ab.ca;"maim’documents;'2013 AFS Final_with_notes.pdf

A copy of our budget report for the year ending August 31, 2013 can be viewed on our website

at the following link:
http:waw.northland61.ab.ca,fmain/documentsf2013 2014 Budget Report.pdf

Comparative information is available in a provincial report at the following website:

www.education.gov.ab.ca[funding[afs

Key Financial Information about the Upcoming School Year

1. Schools are supported to work with staff and their school communities using school based data to
determine priorities, develop plans and monitor progress to improve outcomes for students in literacy,
numeracy, attendance, successful course completion through the use of culturally relevant programming.

2. School and district staff will be provided with face to face and online professional learning opportunities to
support the second year of the Northiand literacy initiative, experiential learning and culturally appropriate
programming.

3. The ATEP program, has been completed and funds have been allocated to support professional
development for language instructors and paraprofessionals.

4. Resources have been directed to support capacity building in Indigenous languages and cultural
programming including land based learning and curriculum weaving.

5. Graduates of the ATEP program have returned to the division as teachers.

6. TheAugust New Teacher Orientation/Teacher Mentorship Program has supported new/beginning teachers
to become familiar with the Northland context and has provided quality teaching and learning opportunities
for all students.

7. Pedagogical Supervisors are providing regional professional development, leadership and mentoring to
improve instructional planning, instruction, management and assessment practices and mentoring of new
teachers.

8. Northland for the second year are coordinating a district wide initiative to upgrade school libraries with an
infusion of $208,420. This amount will be augmented by additional grants.

9. We are continuing our commitment to maintaining a safe and caring learning environment for students and
staff, by implementing the recommendations of the 2013 maintenance review.

10. A grant of $150,000 has been directed to strengthen CTS programming including dual credit programming.

11. By the end of the school year all Northland schools will have access to wireless technology and vastly
improved iT capacity to enhance learning opportunities.

12. Northland will implement a new Human Resources and Financial Management system to improve processes
for human resources and financial management.

13. A new division website has been built into the budget.
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The current budget reflects Northland School Divis

Staffing in School Food Services reflects the jurisdiction ratio of cooks to students based on the projected
enrolments.

instructional Programming accounts for 63.6% of the total expense.

Board of Trustees and Local School Board Committees expenses are projected at 1.7% and Administration
expenses are projected at 4.7%.

ion’s efforts to implement recommendations in the

Northiand inquiry Team Report (2010) supporting improvements in the division. However, efforts are
constrained by current funding as follows:

For 2013-2014 Salaries and Benefits will be stable over the next three years as a resuit of a Framework
Agreement signed by the Government of Alberta and the Alberta Teachers Association. In the fourth year
of the agreement there will be a lump sum payment of 1% of the annual salary and a 2% salary increase.
Also, based on Northiands' base instruction grant for 2012-13, 0.5% "cost" enhancements will be bargained
for in local bargaining. The total will be $47,000 spread over the last two years.

The major financial burden on the school division will be the salary increase based on grid movement for
approximately $600,000 and Substitute and Teacher Replacement which could potentially cost $1 million.

We continue to provide in excess of 475 hours of instructional time for ECS students; however, current
funding for ECS makes this a challenge.

Maintaining staff satisfaction will be a challenge until the housing situation is addressed.

Maintenance funding is status quo. However, as the building infrastructure continues to deteriorate there
is increased potential for unexpected emergencies. These situations create health and safety issues and
disrupt the education of students who have no alternate location for instruction when schools are not
operational.

There will be a reduction in the number of bus runs where possible.

A reduction in federal revenue has resulted in a decrease in funding by approximately $800,000.
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2013-2014 Budget Operating Revenue By Type

NORTHLAND SCHOOL DIVISION NO. 61
2013-2014 OPERATING BUDGET REVENUE BY SOURCE - $60.5 Million
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Budget 2013-2014 Operating Expenses

NORTHLAND SCHOOL DIVISION NO. 61
BUDGET 2013.2014 OPERATING EXPENSE BY EXPENDITURE - $60.3 Miffion
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NORTHLAND SCHOOL DIVISION NO. 61
BUDGET VS ACTUAL STUDENT COUNTS
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Board
Colin Kelly, Official Trustee

Senior Administration

- Donna Barrett, Superintendent of Schools
Don Tessier, Associate Superintendent
Dennis Walsh, Secretary-Treasurer
David Cox, Division Facilities Manager
Wesley Oginski, Director of Human Resources

Schools
Schools Grades Local School Board Committee Chair
Anzac Community School K-3 David Czibere
Athabasca Delta Community School K-12 Julia Cardinal
Bill Woodward School 4-9 David Czibere
Bishop Routhier Schoal K-6 Greg Gauchier
Calling Lake School K-12 Clifford Cardinal
Career Pathways Outreach | Kim Courtorielle
Chipewyan Lake School K-9 Jason Yuck
Conklin Community School K-9 Wendy Tremblay
Dr. Mary Jackson School K-12 Ken Tupper
Elizabeth Community School K-8 Shelley Bartman
Fort McKay School K-9 Janet Ltynn McDonald
Fr. R. Perin School K-9 Alice Loftstrom
Gift Lake School K-9 Ken Shaw
Grouard Northland School K-9 Sue Sutherland
Hillview School i K-6 Shelly Auger
J.F. Dion School K-6 Joan Daniels
Kateri School K-12 Elmer Gullion
Little Buffalo School K-12 Dwight Gladue
Mistassiniy School 7-12 Kim Courtorielle
Paddle Prairie School K-12 Candice Calliou
Peerless Lake School K-12 Louis Cardinal
Pelican Mountain School K-6 Violet Carlson
St. Theresa School K-6 Robin Guild
Susa Creek School K-8 Rachelle McDonald
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BOARD OF TRUSTEES

COLIN KELLY DATE: NOVEMBER 27, 2013
TRUSTEE OF THE BOARD

PRESENTED BY: DONNA BARRETT, SUPERINTENDENT OF SCHOOLS

SUBIECT: COMMUNITY ENGAGEMENT PROTOCOL
ORIGINATOR: DONNA BARRETT
RECOMMENDATION

That the Board of Trustees approve the Community Engagement Framework developed by
Alberta Education for Peerless Lake Cultural Weaving Project as attached.

o ok o ok 3 o ok o ok

CURRENT SITUATION:

BACKGROUND:

OPTIONS:
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Using the Northland Community
Engagement Framework

Peerless Lake Cultural Weaving Project
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Overview

Cultural weaving Project

Northland School Division serves a primarily First Nation, Métis and Inuit population. It serves about 3,000
students in 22 schools spread across northern Alberta. Many of the communities are remote; approximately 60
per cent of the students are provincially funded while the remaining 40 per cent of the students are First
Nations and supported federally through Education Service Agreements.

The cultural weaving project is a partnership project between the Peerless Lake School of Northland School
Division, Peerless Trout Lake First Nation and First Nations, Métis and Inuit Services Branch of Alberta
Education. Itis intended to develop ways of learning and teaching that are meaningful and relevant to the First
Nation or Métis students of Northland School Division.

One unit, the grade § uniton Wetlands, was selected as a prototype for Phase 1 of the project. From June 2012
to June 2013, a small team identified the Cree values that were essential to the Peerless Lake Cree people and
wove the outcomes from the elementary science Program of studies around these values,

The Northland community engagement framework was used as the process for the project. Steps 1-12 were
completed within g months.




A partnership project is always a group task and there are many people deserving of gratitude.

We would like to thank the Peerless Lake Elders for their wisdom,
knowledge and stories added value to the development of the
cultural weaving project. Aye Aye, Kindnaskomitinawaw.

Thank you to the teachers, parents, guardians, and other individuals and groups who contributed to the
development of this resource including the following:

Peerless Lake Community

Chief and Council

Elders and Knowledge Keepers

2012-2013 Grade Five students

Louis Cardinal, Local School Board Member

Northland school Division

Albina Allok, Cree language Instructor, Peerless Lake School

Audrey Anderson, Principal of Peerless Lake School

Donna Barrett, Superintendent

Donna Bahsler, teacher

Rosie Cardinal, School Community Liaison Worker, Peerless Lake School
Louise Houle, preservice teacher

Colin Kelly, Official Trustee

Linda Laboucan, Assistant Supervisor, FNMI Language and Culture

NSD Advisory Board

Northland Community Engagement team for the framewaork used in this project

Alberta Education

Carla Badger, FNM! Cultures, Cross Curriculum Infusion Branch
Lorraine Cardinal-Roy, FNMI Services Branch

Margaretha Ebbers, FNMI Services Branch

work for our purposes, based on extensive work done in
the Praire Centre for Christian Education

A special thank you to Doug Monsma for helping the team
develop a model of curriculum transformation that would
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Cultural weaving Project

Acknowledgements

Thank you to the teachers, parents, guardians, and other individuals and groups who contributed to the
development of this resource including the following:

Chief and Council

From Inquiry to Action

Foundational Texts

It all begins with an IDEA
Idea for Cultural weaving project

Seeking Approval
Step 1: Assemble a key community connector team
Step 2: Consuit with community Elders and leaders
Step 3: Meet key community connectors
Step 4: Collect and Consider Advice
Step 5: Develop a draft action plan
Step 6: Inform and invite
Step 7: Hold Public Meetings

Step 8: Develop a Plan of Action

Step 9: Consult again with community Elders and leadership

Step 10: Validate with the community
Step 11: Engage Key Resources

Step 12: Take Action

w w w w w

10

12
13
14
15
16
17
18
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Background

in 2010, the Minister of Education appointed an Official Trustee to
Northland School District because of concerns over poor student
performance, and matters relating to the governance of the
jurisdiction. An Inquiry Team was appointed to gather information,
report findings, and offer recommendations regarding Northland
School Division. The Inquiry Team conducted a document review, : e, _
visited the 23 communities served by the jurisdiction, and met um‘ Wl purier /5
numerous people with expert knowledge about Northland School e :
Division operations, as well as leaders of the neighbouring school ponumnh s )

! X

-
3 LLDLAS $lasgand
jurisdictions.

CoNTWUOU3
ool 1Y, CRCAEE WEENT

In 20131, the Minister released the Northland School Division Inquiry
Team Report and took action on Recommendation #48 by naming a
community — based team, Northland Community Engagement Team.
It was tasked with providing strategic advice, direction, and leadership
in securing community engagement and making recommendations
on key issues arising from the development of a community-based
response to the Northland School Division Inquiry Team Report.

In 2012, the Northland Community Engagement Team Report was ] )

Figure 1: NSD Community Engagement
submitted to the Minister. The Team developed a model for engaging  Framework
communities in the Northland School Division. it reviewed all 48
recommendations of the Inquiry Team Report and made recommendations on five priority areas including
Recommendation # 12 — That Northland School Division strengthen the Aboriginal content in the curriculum;
and further that more emphasis, including staff development and support, be placed on Aboriginal content
infusion as provided for in the Alberta curriculum. The curriculum weaving project was designed to address this
recommendation.

The following texts were foundation to the work of this project.

Inspiring education: A Dialogue with Albertans, Government of Alberta, 2010
Moving Forward: Implementing Collaborative Frameworks, FNMI and Field Services, Alberta Education,
2012.

o Northland School Division Inquiry Team Report, Govemment of Alberta, 2010.

e Northland Community Engagement Team Report, {have to check citation, official release date)
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Using the Community Engagement Framework

Idea for Cultural weaving project

Ideas can come from anywhere.
Ones that are truly student

centred are the ones that can To:
0: Donnoaorren, supeﬁmendem_ NSD

bring communities together. +
. May 2, 2012
First Nations, Métis and Inuit
N . Hello Donng
Services Branch was tasked with
) . W
addressing Recommendation #12 e have anidea ihat relates 1o recommendation #12 of the Northiang Inquiry T
of the Northland Inquiry team The recommendation reads as foflows: 2om Report
Report. Thot NSD sty
engthen the Aboriginal c ultured content within the curric lum
S " Ourideais -
Examination of work in the area © work with the sci i
. : . ence program of studies k-9 as the platform for the first cor
revealed multiple projects over ubject thatis done. By crealing atempiate. other subject °
: C
the past 20 years on cultural reascanfoliow
infusion. We recognized that the The adifional part of fhe §
. . ek of the id
premise behind all the infusion L eats to use amode; Createdby the Pratrie Cenlre for Christian
: Qllon, Educ.

projects was that current atorsfrom the Christian Schoo Sociely were asking themsefves what

. th ) at made
programs of studies would be eir education different from olhereducation and out of that aro,

A . o Se away of
enriched by adding on additional vie the term “weaving") the curricuium evound particuer concony ey ol wopping twe
ncepts or values,

information related to Indigenous
ways of knowing. We wanted to

We like the model. afthouns
r - vgh of :
start with the knowledge valued gnol course we envisonis using FNMiperspectives. We ike it

because it s Bnfred on Kids, it invotves the community and th
' e

by a specific First Nation, and then Program of stucies i
link a program of studies to that te-iomeg.
knowledge.

Loraine and Morgaretha

The first step of the process was
asking the Superintendent and
Official Trustee if they thought
the idea had merit. They invited us
to present the idea to the
Northland Advisory Board, made up of members from different communities in Northland. At the same time, Audrey
Anderson, Principal of Trout Lake schoo! was at a conference and had a discussion with the Superintendent about the need
to work on science in the division, and on different ways to make it meaningful and relevant for First Nation and Métis

students.

Feedback from that presentation to the Northland Advisory Board led to the decision by the Superintendent to offer
Audrey Anderson, principal of Trout Lake School, the opportunity to partner in this project.

Our final step was to seek approval from the Chief and Council Peerless Trout Lake First Nation.
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Seeking Approval

One of the advantages of going through an approval process is the feedback that you receive on the idea.
While the initial cultural weaving idea originated in a government office, by the time it moved into the
community, it was much richer and more relevant to the Peerless Lake School and community.

Not all ideas require an extensive approval process. You may be beginning a project that is part of a district

approach, or a series of projects that are developed in response to guidelines set out by your central

administration. It is important to make sure that all those in a governance role have given you their go-ahead
to take the idea through the

engagement process.

Chiefand
Councit

Supenintendent
Trustee

Figure 2: Our approval process

While the initial cultural weaving idea started in a government
office, by the time it moved into the community, it was much richer
and more relevant to the Peerless Lake School and community.
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Step 1: Assemble a key community connector team

There are leaders everywhere, not just those that are elected. In communities, it is important to find the right
people that will offer you guidance and support. These leaders —key community connectors-will be able to help
you with any or all of the following related to their community:

£ |dentifying the Elders
and the community
members that know the
oral history and
traditions

%% Recommending the
people with whom you
will need to speak.

% Sharing what is
culturally appropriate.

% Sharing the best ways
to get information out
into the community.

' Whento do what!

Step 2: Consult with community Elders and leaders

Itis vital to learn the community protocol. For example, some Elders are offered tobacco along with a request.
Others are offered a gift and tobacco. Still others only a gift, or nothing but the request. Be aware of the
community protocol, then respectfully, as described by the key community connectors, share the idea.

Community Elders and leaders will also direct you to other people in the community who need to be included at
this point. These community members may come from other family groups, different faiths or from other areas
you may have overlooked. It isimportant to heed this advice, otherwise you may not be getting to hear from all
the points of view in the community.

tt is also crucial to know the language
We had Cree speakers and translators at every meeting and active

of the community. Peerless Lake is a
Cree community, with a high level of in all conversations to ensure that the voices of the community were

Cree fluency, particular amongst the both heard and understood.

Elders who are more fluent in Cree
L U2 b SR o A i i St S S s w5 U e ) T o 1

than in English. We had Cree
speakers and translators at every meeting, and active in all conversations to ensure that the voices of the
community were both heard and understood.
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Step 3: Meet key community connectors
Your community connectors will help determine the best X R
venue and occasions to meet. They will be able to advise
and assist you in explaining your idea to the community
as well as the messaging related to information
gathering. This messaging will include why you are

gathering information and how this information will be . T
used. ! DANCE

rless Lakeyy
Crhnnl B

gl ﬁ%«. Pee

Community connectors will also suggest a place where
other community members will feel most comfortable.
As a sign of hospitality, offer some refreshments. in
many of the communities in Northland, an offering of
food is a traditional way of being respectful and
welcoming.

Ways to meet the community include:

® Community supper This event drew a lot of people out. We used the

£1 Small group conversation and coffee school sign, invitations that went home with

# Meeting one by one students, telephone calls by some of the school

- . } 1 ' staff and the principal asking the students and
#t Going to different houses (if you are invited) families in the hallway f they would attend

. Hosting/aicommunity event T P IR R T

4 Hold professional learning opportunities that bring
together the school staff and community members

' Tagging onto a community event with a booth

It is important to be flexible and change plans midstream if you feel that you are not meeting enough people, or
if you receive feedback that you are missing some people. We found that we needed to connect with new key
community connectors at every stage during the first phase of the project.

Letting people know about the event will require support from the community connectors. Often sharing the
information is done in multiple ways. Phone calls and personal invitations are sometimes the most effective,
and give you another avenue for building a relationship with the community. If you are relying on email make
sure that the community has internet connections in the homes you are intending to reach.

This event drew a lot of people out. We used the school sign, invitations that went home with the students,
telephone calls by some of the school staff and Audrey Anderson, the principal asking the students and families
in the hallway if they would attend.
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% "aev of
Before the visit begins, clarify for yourself how you will be gathering the We are i dang®

information. If you do any of the following, you will need to be prepared to gather ing our Cree

i | tos tit
the appropriate consent forms: languade: connet
a _
% note taking o what childven ,I..I
& recording/videoing in school- |
2t photographs e

Make sure you ask if you will be allowed to take notes, photographs, or
recordings if that is what you intend. If you are going to record, spell out
exactly what they recordings will be used for—possibly with another family
member present to make sure the Elders understand what is being recorded
and how it will be used.

Gathering advice is time consuming and illuminating. If at all possible, have
someone that will speak with Elders in their own language so that you can be
assured that you are hearing what is intended.

Listening requires that you wait and be attentive. For those not raised in a

traditional way, it takes practice and patience to refrain from commenting or W Will ouy Childre,,
asking questions, until the appropriate time. Know the community procotocols SUrvive Withoys i
prior to the community visit. k"owa’edge;

While this may be the only opportunity to capture the voices of the Elders and '

those community members that know the oral history and traditions of the ‘ ==
commuunity, there have been many occasions when First Nations people have

provided information and it has been used inappropriately or out of context. It

is important that this practice is discontinued. 3\ 4 sP"“ce' ¥
1 we or: |
Ask the Elders and leaders to suggest other community members that could 07 ughS to clee? Jon't
provide advice and ensure all kinship groups are included. bo todoY
crildre”

t. \

thee
koW
CAN WE HAVE A PICTURE OF THE ELDERS —FROM CURTIS OR AUDREY ’

raditional values
—humility
~respect
—kinship
| ~wWakhotwin |

| |
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Step 5: Develop a draft action plan

The draft plan is the starting place. Here you put together all the advice, suggestions and information you have
received and begin to move from
an idea to an action plan. By this
time you may have seen the idea
evolve into something very
different from the original idea.
That is good, it indicates that you
are taking what the community has
told you and changing from "“your
idea” to the community idea.

Our original idea now included
determining the values of the

Peerless Lake community, and how
these values could be described in both

Figure 3: Developing a draft plan
Cree and English.

For three days we met in a central location and labored. Our intent was to move from an idea to an action plan
that engaged the community in multiple ways. We discussed and tested values to see if they were broad
enough. We examined curricular documents.
We shared stories, built bridges and found a
common language to navigate between the Cree
language and the Cree world view and English
and a Western worldview.

Eventually we came up with a way of
representing our thoughts. Each of us believed
that the Cree language needed to be frontand
centre and the children should remain at the
heart of our work. We also agreed that a model
should be circular to represent the way learning
is continuous and interconnected.

The model shown in Figure 3 is the result of this
work, along with the realization that we required
more input from the community.

A lot of time was also spent on how to access
Figure 4: Graphic Representation of Cree Values, based on Cree community knO.WIedge' and how to h?ve more
Language and Culture documents. of the community members involved in the
process. A task plan was developed to lead us
into the next step.

e T mdt
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Step 6: Inform and invite

Start to spread the word
about the draft action plan.
Ask your key community
connectors to explain the
best way to generate
interest within the
community:

£ personal visits,

# posters,

£ letters from school,
£ email or others.

v Worldview oo The above wheel was enlarged
by Rosie Cardinal, school

S, community Liaison worker and
utcome po
\,ea“'mgo g S one of our working group
MM . e i committee members. It was
£ VP faence e W st g di .
=2 W M,.:f"’ a6 m-“*‘“‘"‘a translated into Cree and into
et il Mﬁﬂww” O Cree and Cree syllabics by Elder
wﬂﬂ_ﬂﬁ“"" M“""'ﬁ ' Elizabeth Quintal.
et =
iRt A
WM This collection of documents
* Y ‘M,m ' . . was a part of our draft action
/ capecpe 2 Mﬂw m‘*m plan, developed in Step 5. We
e e presented them to the
L] dg\-lﬂd' ) ,ahP"
an s AN onga™s ™ e community in Steps 6 and 7.
stV MM WMM
gescitr 95
o



Step 7: Hold Public Meetings

Use this step to share information about the draft action
plan. Honestly discuss its benefits and challenges with the
community. Provide opportunity for participants to delve
into the action plan and into the way the idea has evolved.
Use this opportunity to collect information, gather feedback
and to ask for guidance.

LY

Keepeus OF CREE LANGUAGE AND Cumruss

We decided to have two meetings; one with the staff of Peerless
Lake school, and the other with the community. The staff, which
included a number of community members, came together
together in the morning to collage their ideas regarding their
collective meanings of three Cree values. It was an opportunity for
teachers that came from other parts of Canada to work closely with
staff members that came from the Peerless Lake community.

In the afternoon, community members arrived and provided

ST feedback as well as
stories about places in
Peerless Lake. This was
an opportunity for
teaching staff to listen to
the stories of community
members. It became
evident that the stories
were rich with possibility
for use in different
subject areas.

P|a1g__e S-16

Consider.....

The community may have scheduled
events—hockey tournaments in in other
communities, jambourees.

Parents may have younger children that
need care at the time of the meeting.

Elders may need transportation, and
may prefer not to meet in the evening
when they are more tired, or have other
commitments.

What food will you be serving?

Do you have interpreterftranslators?




Step 8: Develop a Plan of Action

This next step is an opportunity to revise the draft and create
the plan of action that includes the input from the
community. The feedback collected during the community
meetings will help to define what needs tweaking, what is
ready to go, and what needs to be added.

We decided to do this work right on the heels of the
community visits, and in fact, to work on the Action Planin
the community. During the day, different commun ity
members dropped in to ask for more information, or for some
clarity regarding the project. The feedback and advice we
received was extremely helpful and as a result, rather than
simply getting the plan completed, we were able to build the
new unit, and finesse some of the resources,

& ltwas during this time that the importance of
community stories became reinforced., Audrey, the
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administrator of Peerless Lake school, used
the opportunity to record the stories of the
Elders with the intent of using the stories for
this project and in different areas of the
curriculum. Thus, this process became the
impetus for involving community Elders and
the members that knew the oral history and
traditions of Peerless Lake community.

in another area of community education.
These stories will remain part of the
community archives.

“

During the day, different community
members dropped in to ask for more
information, or for some clarity regarding the
project.

“
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Step 9: Consult again with community Elders and leadership

You may be thinking that you have already done a lot of consulting already, and that it is tempting to skip this
step. Do to resist the tempation to cut the process short. Itis another opportunity to clarify what everyone has

understood.

During this step, you will be asking the community
members questions like “Is this what you said?” and
“Did | stay true to the vision originally shared?” This
stage helps develop trust because suggestions from
the community are becoming part of the idea and
community members will see this happen.

During Step 7, the graphic representation ofthe.
community values had taken on a new life. Ideas
came forward on the colours, on the way it was
divided and on how the values fit together. The
result of this conversation was the next draft seen'in
Figure 6, brought to a community consultation
meeting in March.

This wheel stimultated even richer conversation,
and the flag of the Nation was brought out. The
community members requested that the flag colour
and border design be added to the value wheel.

Wicihitowin - Sharing

As well, in this meeting, all the documents and
resources developed since the last meeting, were Figure 6: Next draft of the Community Values
brought forward for examination. These documents

can be seen in the next section.
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Step 10: Validate with the community

As you did with the Elders and leadership, ask the questions
“Is this what you said?” and “Did I stay true to the vision
originally shared?” of the community. Explain what was done
with the information the community shared and how it links
to the development of the plan.

When we shared the documents with the community, we
received the go-ahead on the curricular weaving documents,
but were given additional modifications to make on the
Peerless Lake Cree Value wheel. This was done quickly so
that we were ready to begin engaging the key resources:
teacher, students, texts, units and the people within the
community with traditional and local knowledge.

Leaming-outcomes-from-science-program-of-studies-connected-tovaluesn

Y}
Kiskanowapahkiwin< &eensense of observation sraybeoreS®
HAwarenessohmthn-sdem-andtednmlmcomecnothﬂ -
largercommunity 4
*— Paople canmakechoicesandtake actiontopres
*-» Human-activitiescan affectecosyste ms. 9
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Step 11: Engage Key Resources

Once the community has validated the plan, you can move

CUmculumCutturalWeavingPro]ect:Phaseﬂ
forward to engage all the resources needed to make the plan Draft-Unit:-Science Grade 5-TopicEY
a success. These resources may include: i

people
time

places
money

books, video, internet

L SR B BR BN BN

supplies

In our case, we shared the resources and the process with the
teachers who were going to teach the unit.

A e el =l

PaeriessLake FirstNations-Community§
PaertessL.3ke-School, NSOY
Neornthiand-SchootDivision§

Alberta £ducationy

Figure 7: one of the many wetland areas in Peerless Lake

Figure 8; Literacy resources from the Literacy
seed kit that link to science.
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Step 12: Take Action

This step involves implementing the plan.

In the curriculum weaving project, the teachers took the Community Cree value wheel, and the science unit
based on the wheel and used the in the grade five classroom of Peerless Lake School. Only part of the unit was
taught at this time, due to a number of factors, including the weather and season. Feedback from the teachers,
principal and community members indicated a number of positive practices including:

& Students were engaged, and shared information
about what they were learning with their parents.

%% Parents began to tell stories about the ecosystems
they remembered and knew, and sent in photographs
with their children.

& Visits were made to Elders in order to learn traditional
knowledge firsthand. In spite of the cold they went
out to touch, feel, smell and identify parts of different
ecosystems.

@ Grandparents, parents and Elders began to drop by
the school to share what they knew.

4 Chief Alook came to share with the classroom

% Increased use of Cree language in school

Figure g: Peerless Lake Cree Values

[~ SRS R TR | T U ol 1 )

Grandparents, parents and Elders began to
drop by the school to share what they knew.

I S et A A, S AT L
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Step 13: Inform and Celebrate

Now it is time to share and give and an overview to the community—

Revisit the beginning ....
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BOARD OF TRUSTEES

COLIN KELLY DATE: NOVEMBER 27, 2013
TRUSTEE OF THE BOARD

PRESENTED BY: DONNA BARRETT, SUPERINTENDENT OF SCHOOLS

SUBJECT: PROJECT BROCK, AUTOMATED EXTERNAL DEFRIBRILLATORS (AED)
FOR SCHOOLS
ORIGINATOR: EDUCATION COMMITTEE
RECOMMENDATION

That the Board of Trustees enter into an agreement with the Project Brock Society and
Northland School Division No. 61, for the donation of Automated External Defibrillators to our
schools, as attached.

s e o o o ok ok e ok

BACKGROUND The goal of the Project Brock Society is to have AEDs in all schools.
The society is based out of Fairview, Alberta and are aware that
many of our schools are not in this area however they have made
a commitment to provide all Northland Schools with AEDs as they
become available.

The OHS Department will oversee the installation of these units
and will track them and ensure maintenance and training is up to
date.

The only cost to the Division will be the installation of the units and
that will be minimal.
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Project
Brock

THIS DONATION AND RELEASE AGREEMENT (“Agreement”) is made and entered into by and between
Project Brock Society and (the ‘Recipient”).

DONATION AND RELEASE AGREEMENT

The parties hereto agree as follows:

1) DONATION

A) The Recipient (or School Board associated) has expressed a need for the donation of an
Automated External Defibrillator (AED) to Project Brock Society and associated one-time
training of site responders.

B) Project Brock Society agrees to donate the AED to the Recipient, and the Recipient agrees to
accept the AED, and display it in a public location, to be used exclusively for the purpose of
improving public access to AEDs and defibrillation.

C) The Recipient represents and warrants that the AED shall not be used for any purpose other
than as set out in Section 1(B).

D) Asowner of the AED, the Recipient shall be responsible for the routine care and maintenance
of the AED and ongoing training of site responders, as appropriate. Project Brock Society shall
not retain any obligation with respect to the donated AED.

2) INDEMNITY

A) The Recipient, for itself, and any and all of its subsidiaries, affiliates, related companies,
divisions, agents, directors, officers, employees, contractors, administrators, successors and
assigns hereby agrees to indemnify and defend Project Brock Society, its directors, officers,
employees, agents, administrators, successors and assigns, from and against any liabilities,
actions, damages, injuries (including without limitation, claims of personal injury or property . _
damage), costs and expenses, including reasonable attorneys’ fees and expenses (“Losses”)
arising out of, resulting from or in any way attributable to the use, storage, or possession of
the AED by the Recipient, except any proportion of such liability which is attributable to the
grossly negligent acts or omissions of Project Brock Society, its affiliated corporations, officers
or employees.

3) DISCLAIMERS

A) Project Brock Society makes no representation or warranty, express or implied, regarding the
condition, quality, durability, performance, or capacity of the AED and assumes no liability in
this regard.

B) EXCEPT FOR THE SPECIFIC REPRESENTATIONS AND WARRANTIES SET FORTH HEREIN, THE AED
IS BEING DONATED “AS IS AND WITH ALL FAULTS” AND Project Brock Society HEREBY
DISCLAIMS ALL OTHER WARRANTIES, WHETHER EXPRESS OR IMPLIED, INCLUDING
WARRANTIES OF MERCHANTIBILITY OR FITNESS FOR A PARTICULAR PURPOSE.

Project Brock Society
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Box 1912
Fairview, AB TOH 1L0

4) RELEASE

5)

A) The Recipient does remise, release and forever discharge Project Brock Society and its

employees, agents, officers, directors, representatives, advisors, successors, assigns,
administrators, and insurers from any and all manner of actions, causes of action, suits, debts,
sums of money, damages, costs, claim of any nature, description and kind at law and in equity
or under any statute, whether asserted or unasserted, which the Recipient may now have or
may hereafter have as a result of, without limitation, any loss, damage or injury to person or
property, howsoever caused, arising out of the use, storage, or possession of the AED by the
Recipient after it is donated to, and in the possession of, the Recipient.

B) The Recipient agrees that neither it, nor anyone claiming under or through it, shall commence

or maintain any action against Project Brock Society, or any other person or legal entity which
might result in a claim for indemnity or contribution against Project Brock Society, regarding
the AED.

C) This release shall act as a complete and total bar to commencing or maintaining any action in

any forum, and may be and intended to be presented to any forum as a complete and total
bar to such action.

UNDERSTANDING

A) The Release set out in Section 4 shall extend to and include all matters now existing and

known, or hereafter arising or discovered regarding the AED, whether or not any such fact or
matter is now known to the Recipient.

B) The Recipient, in executing this Agreement, has not relied upon anything told or promised to

it by Project Brock Society or any other persons on behalf of Project Brock Society. The
Recipient has satisfied itself of all matters pertaining to this Agreement entirely from and by
its own knowledge and investigation, and has taken independent legal advice and counsel
concerning this matter.

6) GENERAL

A) Waiver. The silence, negligence or delay in a party in exercising a right or an action hereunder

shall not be construed against such party as a waiver of its rights and recourses as long as the
legal or conventional time limitation has not expired or been prescribed.

B) Successorsand Assigns. This Agreement shall inure to the benefit of and be binding upon the

parties hereto and their respective heirs, executors, administrators, successors and assigns.
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IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their
respective duly authorized representative as of the last date set out below.

Project Brock Society

Director Signature

Director Name

Date

Witness Signature

Witness Name

Date

RECIPIENT SITE

Name of Site

Recipient Signature

Recipient Name

Date

Witness signature

Witness Name

Date

3/Page
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BOARD OF TRUSTEES
TO: COLIN KELLY DATE: NOVEMBER 27, 2013
TRUSTEE OF THE BOARD
FROM: DENNIS WALSH, TREASURER-SECRETARY
SUBJECT: EDUCATIONAL SERVICES AGREEMENT — BIGSTONE CREE FIRST

NATION AND BIGSTONE CREE NATION EDUCATION AUTHORITY

ORIGINATOR: FINANCE, MAINTENANCE, TRANSPORTATION COMMITTEE

P-.. ™

i __RECOMME'NDATION

That the Board of Trustees approves the amendment to the Educational Services Agreement —
Bigstone Cree First Nation and Bigstone Cree Nation Education Authority and Northland School
Division No. 61 as attached.

e o ok sk ok ok o ok e ke

CURRENT SITUATION: The agreement has been amended by adding clause: 7. (a) The
number of students enrolled on September 30th in a given
school year in an Early Childhood Services Program, and in -
grades 1 to 9 in the First Nation schools, multiplied by the
applicable Basic Instruction per student support available from
Alberta Education. The current education agreement does not
include funding for ECS students.

BACKGROUND:

OPTIONS:
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EDUCATIONAL SERVICES AGREEMENT
(The School Act, Section 46(2))

DATED THIS DAY OF A.D.2013
BETWEEN:
THE BOARD OF TRUSTEES

OF THE NORTHLAND SCHOOL DIVISION No. 61

of the first part

-and-

THE BIGSTONE CREE FIRST NATION

and
THE BIGSTONE CREE NATION EDUCATION AUTHORITY
of the second part
The Parties to this Agreement agree as follows:

1. a) "The School Act" where used in this agreement means The School Act,
Statutes of Alberta, 1988, S-3.1, as amended from time to time.

b) "Students" where used in this agreement means students as defined in =
the School Act who have parents or guardians, as the case may be, who
are residents of the party of the first part.

c) "Board" where used in this agreement, means The Board of Trustees of
the Northland School Division No. 61 and the party of the first part.

d) "Authority" where used in this agreement, means The Bigstone Cree
Nation Education Authority, and one of the two parties of the second
part.

e) "First Nation" where used in this agreement, means The Bigstone Cree
First Nation, and one of the two parties of the second part.

f) "Minister" where used in this agreement, means the Minister of
Education for the Province of Alberta.

Page 1 of 5
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b)

Subject to space and programs being available, the Authority shall admit to
and provide accommodation within its schools for resident students of the
Board. The educational services to be provided for such students shall be
equal to those provided for other students enrolled in schools operated by

the Authority in the First Nation region.

This agreement shall apply only to students attending the schools of the
First Nation who are residents of the Board.

3. The First Nation shall:

a) Maintain the school plant including school grounds and equipment used

b)

by students in a reasonable safe condition having regard to the purpose
for which they are to be used.

Provide adequate supervision of all students enrolled in schools owned
by the First Nation, while such students are on school premises owned
by the First Nation.

Provide instruction for students by teachers with Alberta teaching
certificates.

Use the Alberta curriculum in the instruction of students.

Provides for the writing by students of the provincial achievement tests
in grades 3, 6, and 9.

Maintain written policies at the school for student, teacher, and program
evaluation.

4. The First Nation shall, at all times, well and sufficiently indemnify and keep
indemnified the Board from and against all actions, proceedings, claims, costs,
and expenses and demands of any nature in consequence of:

b)

Bodily injury, sickness, disease, or death, sustained by a student while on
school property owned by the First Nation, or while riding in, boarding or
alighting from, any vehicle provided by the First Nation, and,

Damage to, destruction of or loss of property where such property was
damaged, destroyed or lost while situated upon school property owned by
the First Nation after having been brought upon such property by a
student enrolled in a school owned by the First Nation or while situated in
any vehicle provided by the First Nation as aforesaid after having been
brought upon such vehicle by students.

Page 2 of §
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5. The Board shall, at all times, well and sufficiently indemnify and keep
indemnified the First Nation and the Authority from and against all actions,
proceedings, claims, costs, and expenses and demands of any nature in
consequence of:

a) Bodily injury, sickness, disease, or death, sustained by a student while on
school property owned by the Board, or while riding in, boarding or
alighting from, any vehicle provided by the Board, and,

b) Damage to, destruction of or loss of property where such property was
damaged, destroyed or lost while situated upon school property owned
by the Board after having been brought upon such property by a student
enrolled in a school owned by the Board or while situated in any vehicle
provided by the Board as aforesaid after having been brought upon such
vehicle by students.

6. The Board shall pay to the Authority on account of the costs to be incurred by
the First Nation and the Authority in educating students enrolled in its schools
during each year, a fee to be computed and paid to the Authority in accordance
with the provisions of paragraph 7 hereof. Provided that if this agreement shall
have effect during a portion only of any school year, such annual fee shall be
pro-rated accordingly.

7. The fee for educating the students to be paid by the Board will be determined as
follows:

The sum of:

a) The number of students enrolled on September 30th in a given school year

in an Early Childhood Services Program, and in grades 1 to 9 in the First

Nation schools, multiplied by the applicable Basic Instruction per student
support available from Alberta Education.

nralland. an
S
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10.

11.

12.

13.

b) The number of credit enrollment units (C.E.U's) taken and/or completed
that qualify for funding by Alberta Education multiplied by the applicable
Alberta Education rate per C.E.U. taken and/or completed by students
enrolled in grades 10 to 12 in First Nation schools.

¢) Special program funding for which any of the students are eligible and
which the Board receives from Alberta Education.

The fee to be paid by the Board to the Authority shall be in two instaliments,
the first, which shall be SO% of the estimated fees for the school year as
calculated above, to be paid on or before February 281h in the school year, and
the remainder, which shall be the total actual fees as calculated above less the
first installment, to be paid on or before August 31" in the same school year.

For the purposes of this educational services agreement, the First Nation shall
provide to the Board, on or before October 7 in a given school year, a list of
resident students of the Board attending the First Nation schools on
September 30-of that same school year: including in the list residential
address and name of parent(s) and/or guardian(s), and any other information
relevant to that student requested by the Board and/or Alberta Education.

This agreement will be effective September 1, 1995 and will continue in
force from year to year unless and until terminated as hereinafter provided.

This agreement may be amended from time to time by mutual consent of
both parties hereto in writing, subject to the approval of the Minister.

This agreement may be terminated by either party giving notice to the other

party in writing on or before the first day of January in any year, and upon <l
notice being given, the agreement ceases and terminates on the last day of the

month of June in the same year, unless the Minister otherwise orders.

This agreement shall inure to the benefit of and be binding upon the
parties hereto together with their respective successors and assigns.

Nothing in this agreement or resulting from this agreement is intended to
agrogate or derogate from any Aboriginal or Treaty Rights referred to in
Section 35 of the Constitution of Canada 1982, Articles of Treaty 8 of 1899 or
Government of Canada's Indian Act.
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IN WITNESS WHEREOF, the parties hereto have executed these presents the day and
year first above written.

NORTHLAND SCHOOL DMSION NO.61

Chairman

Secretary-Treasurer

BIGSTONE CREE FIRST NATION

Chief
BIGSTONE CREE FIRST
NATION EDUCATION
AUTHORITY

Chairman

THE FOREGOING AGREEMENT IS HEREBY APPROVED.

DATED at the City of Edmonton, in the Province of Alberta, this day of
, A.D.2013.

Minister of Education

Page 5 of 5
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BOARD OF TRUSTEES
TO: COLIN KELLY DATE: NOVEMBER 27, 2013
TRUSTEE OF THE BOARD
FROM: CARMEN GEISSER-SMITH, TRANSPORTATION COORDINATOR
SUBJECT: SCHOOL BUS DRIVER INCENTIVES
ORIGINATOR: FINANCE, MAINTENANCE, TRANSPORTATION COMMITTEE
- RECOMMENDATION

That the Board of Trustees approves the School Bus Driver Recruitment and Retention Strategy
Implementation Timelines, as attached.

a8 3k ok ok ok ok ok o 3k %k

CURRENT SITUATION: Northland currently has route #420 vacant in Chipewyan Lake
and route #411 staffed with temporary drivers in Wabasca. The
prospect for hiring permanent drivers remains bleak. Most
Northland schools do not have any spare drivers.

BACKGROUND: Northland School Division is struggling with acute school bus e
driver shortages. A number of routes were staffed sporadically
last year. The transportation department complied statistics and
in 2012-2013 there was a 10% vacancy rate across the division.
Based on 63 routes transporting 180 days per year, this
translates to 1,134 bus days whereby busses did not operate due
to driver absence. The correlation to student absence has not
been documented however there is no question that it has
impacted student attendance and achievement.

Northland formed a Driver Recruitment and Retention
Committee to develop strategies to attract and retain sufficient
school bus drivers. The committee met on a number of
occasions to draft and prioritize strategies.
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OPTIONS:

Attached strategies as prioritized by the committee.

The items identified in green are currently partially or completely
implemented by the transportation department.

The items identified in black require a financial commitment. An
appropriate amount has been budgeted in the 2013-2014
transportation budget to accommodate the financial
commitment required for the driver incentives.

The items identified in red require a time commitment by
transportation department staff. Funds to increase staffing in
transportation have been approved in the 2013-2014 budget.
Staffing is currently insufficient to permit implementation of the
time related strategies. A staffing proposal is being prepared for
presentation to the superintendent.



School Bus Driver Recruitment & Retention Committee Strategies April 2013

For Presentation to the Board

Prioritized at May 17, 2013 vC Meeting - (Carmen, Bob, Elmer, Darren, Ken & Christoph)

Recruitment

Proposed
Implementation

Current Strategies:

1. Obtain and pay for the driver abstract In progress —
2. Cover the cost of the training, driver medical, written test, road test & license | Sept 2012
upgrade”®
3. Provide school bus for training and road test
4. Schools advertise locally using word of mouth, school newsletters, local
papers, face book, posters
*with an agreement to remain employed with Northland for the remainder of the year
Proposed Strategies:
1. Partner with schools to provide full time employment (ie dual roles - Partially
secretary/bus driver) partially implemented implemented
Pending staffing
proposal
2. Partner with local business, Municipal Districts and local councils to Pending staffing
provide full time employment proposal
3. Partner training with NCL, STl, HRDC and local MD's to provide Pending staffing
additional fraining opportunities proposal
4. Signing bonus/cash card — pay for up to 20 hours of training time once Sept 2013
the individual has been with the division 3 months and driven a minimum
of 10 times Provide mentorship for trainees with seasoned drivers -
select individuals from each community with an interest in assisting
novice drivers when difficulties arise - approx. cost $5000.00
5. Blanket mail flyers to communities advertising for school bus drivers Pending staffing
proposal
6. Prepare and post large recruitment posters in community locations Pending staffing
proposal
7. Attend community events to promote school bus driving (ie fairs/farmer's Pending staffing
markets) proposal
8. More accessible driver examiner hours and locations~ pursue this In progress
through the STAA (Student Transportation Association of Alberta) as this
is felt in other rural communities.
Retention
Current Strategies:
1. Obtain and pay for the driver abstract In progress

2. Cover the cost of the driver medical, license renewal

3. Pay for the cost of additional training i.e. air brakes/'S" endorsement first
aideflicense upgrades

4. Simplify training by reducing number of busses with air brakes

5. Reduce required paperwork by pursuing Provincial Carrier Status

6. _Northland promotional items given to drivers as recognition — jackets in

275
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10.

1.

2011/vests in 2012/Bags in 2013/gifts

Contests and draws for cash & prizes associated with a job well done. (ie
$50.00 cash cards to first three drivers with complete paperwork)

Educate parents as to the role and importance of bus drivers — Transportation
Bulletin

Pay regular drivers for leave days as per Northland policies (medical,
bereavement, efc.)

Pay scheduled spare drivers and regular drivers when busses don't operate
for inclement weather days and mechanical breakdown days

Treaty drivers may receive a letter in order to claim tax free status on all areas
of the route driven on reserve

Proposed:

1. Retention Bonus for regular drivers. $100.00 per month bonus to be paid
at the end of June. Must be employed as a regular bus driver and
actively on the job for a minimum of 6 months o receive the bonus. May
be rolled into RRSP or paid out.

Commence
Sept 2013

2. Retum service agreement. Additional $100.00 bonus paid at the end of
September for any returning regular drivers. It would be mandatory that
drivers attend start up meetings to be eligible.

Commence
Sept 2014

3. Recognition in the form of appreciation in local newspapers, bus driver
contests at the school level and central office level. "Driver of the Month”
award in the Transportation Newsletter and on CFWE FM in Edmonton

Pending staffing
proposal

4. Provide opportunities for more contact with drivers for team building and
inclusion
a. Driver training, professional evaluations and professional
development sessions provided personally by transportation
department.
b. Minimum of two driver meetings per year. Attendance by the
principal and senior central office staff recommended.

Pending staffing
proposal

5. Long term benefits such as RRSP/CSB plan

Commence
Sept 2014

6. Proposed year end contests. A draw for a prize package (ie weekend trip
to Edmonton, accommodation, meals and $200.00 cash. Regular drivers
must be actively employed for a minimum of 85% of the operational days
in the school year and have attended scheduled transportation training
and meetings. A second draw (ie $100.00 gift card) would be established
for all spare drivers employed by Northiand during the current school
year.

Partially
implemented.
Pending staffing
proposal

7. Provide mentorship for trainees with seasoned drivers - select individuals | Pending staffing
from each community with an interest in assisting novice drivers when proposal
difficulties arise

8. Involve the community elders in educating communities to encourage Pending staffing
respect for bus drivers proposal

9, Letler and pin recognising new drivers and welcoming them on board with | In progress,
Northland after three months continuous service Sept 2013

10. Benefits (dental, vision, extended health) paid out as salary when not On hold
required - must be more carefully examined for divisional implications indefinitely
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