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Northland School Division No. 61 - June 27, 2013

MINUTES OF THE NORTHLAND SCHOOL DIVISION NO. 61 BOARD OF TRUSTEES REGULAR MEETING
ON JUNE 27, 2013 AT THE DIVISIONAL OFFICE, PEACE RIVER, ALBERTA

MEMBERSHIP

“ Cohn Kelly • Chairman
“ Nora Yellowknee • Advisory Board Member — Bigstone

Cree Nation

“ Jeff Chalifoux • Advisory Board Member - Grouard
“ Elmer Gulhion • Advisory Board Member — Trout Lake

x Julia Cardinal • Advisory Board Member—ADCS

x Ken Shaw • Advisory Board Member — Gift Lake

Donna Barrett • Superintendent of Schools

x Don Tessier • Associate Superintendent
“ Dennis Walsh — . Secretary-Treasurer
“ Bob Friedel ——______ • Acting Director of Support Services
V Wes Oginski • Director of Human Resources

x Ann Rosin • Executive Assistant
“ Lisa Heitkoetter • Executive Secretary

GUESTS

Stephanie Ritcey • Supervisor of Student Services

Gail Sajo —_____ -. Literacy Coordinator —____________

Curtis Walty • Communications Coordinator

Sherrie Buchner • Supervisor of Technology

Jan RuhI • Education Manager, Alberta Education

Lorraine Cardinal-Roy • Education Manager, First Nations, Métis
and Inuit Services Alberta Education

Margaretha Ebbers • Education Manager, First Nations, Métis
and Inuit Services, Alberta Education

CALL TO ORDER The Chairman called the meeting to order at 9:10
a.m.

OPENING PRAYER Elmer Gullion gave the opening prayer.

ADOPT AGENDA 23390/13 Cohn Kelly moved that the Board of Trustees adopt
the agenda as presented.

CARRIED
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Northland School Division No. 61 June 27, 2013

23391/13 Cohn Kelly moved that the Board of Trustees
approve the minutes of regular meeting of May 23,
2013 and May 28, 2013 — Special Meeting as
presented.

Stephanie Ritcey, Supervisor of Student Services,
updated the Board on the Integrated Service
Contract with Region 10. The integrated services
contracted started three years ago 2011-2012 school
year, which had Region 10 hire 0.5 of a success coach
from When We Are Healthy. The idea behind the
contract was to provide a full time position for the
Success Coach in the community as only 0.5 was
funded under When We Are Healthy, the other half
time had the coach working on referrals for Region
10. The referrals included supervised visits and
transporting clients to meet the requirements
outlined by Region 10. This had a huge success in
the community that in 2012-2013, the contract was
expanded.
2012-2013 school year the contract includes a 0.5
worker in Gift Lake and a 1.00 FTE in East Prairie.
The worker in East Prairie has 3 main goals; 1)
operate at Parent Link Center; 2) Region 10 referral;
and 3) Support to the school.
This year has been successful and currently Region
10 is exploring the option of expanding the contract
for next year.
1.00 FTE for both Gift Lake and East Prairie. This
would help both of these communities build up
capacity for June 2014 when the When We Are
Healthy Project is set to end.

PRESENTATION BY Gail Sajo, Literacy Coordinator, presented to the
GAIL SAJO Board an update on PM Benchmarks. In the first
9:50A.M.—12:05 P.M. year of the Northland School Division No.61 Literacy

Initiative, some of the highlights were presented to
the Board. These included:

MINUTES — MAY 23,
2013 AND MAY 28,
2013 - SPECIAL
MEETING

PRESENTATION BY
STEPHANIE RITCEY
9:25 A.M. — 9:50 A.M.

.,1 .

4, -,

4

CARRIED
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Northland School Division No. 61 - June 27, 2013

• The twofold purpose: a) to improve teaching
practice and b) to improve learner outcomes.

• An introduction to the data collected, analyzed,
and interpreted division-wide, in school and class
groupings, and individually.

• The data revealed trends in growth and
attainment, identified zones of intervention.

• Among the trends, we see entry level (Grade 1)
students achieving at grade level; students
beginning to slip as early as Grade 2 where we
have flagged a need for extra support (yellow
zone); students in need of intervention (red
zone). As students reading at or above grade
level move into higher grades, evidence shows a
decline or slowing in their forward movement.
Yellow and red zone students show converse
increases. This is an area to work on with
administrators and teachers. However, all
student groups are showing growth, a positive
outcome.

• A need to drill down in the data to correlate
against attendance;
• an opportunity to consult with PEDs,

administrators, teachers, parents, and
communities around next steps toward
supporting student growth and attainment;

• monitoring and supervising teachers and
administrators in implementing both
assessment and instruction with fidelity and
frequency;

• using oral language at all levels to build
relationships and engagement;

• celebrating the background and experiential
knowledge students bring into the learning
environment and using this knowledge to
propel student learning;

• ways to engage parents and students in
literacy within the communities.

Thanks to Jan RuhI, Lorraine Cardinal-Roy, and
Margaretha Ebbers from Alberta Education for
sitting in on our session.
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Northland School Division No. 61 - June 27, 2013

RECESS FOR LUNCH The meeting recessed for lunch at 12:05 p.m. and
reconvened at 1:10 p.m.

SUPERINTENDENT’S 23392/13 Cohn Kelly moved that the Board of Trustees
REPORT approve the Superintendent’s Report as presented

and attached.

CARRIED

CHAIRMAN’S REPORT 23393/13 Cohn Kelly moved that the Board of Trustees
approve the Chairman’s Report as presented and
attached.

CARRIED

SECRETARY— 23394/13 Cohn Kelly moved that the Board of Trustees
TREASURER’S REPORT approve the Secretary Treasurer’s Report as

presented and attached.

CAR RI ED

RECESS The meeting recessed at 2:25 p.m. and reconvened
at 2:50 p.m.

EDUCATION 23395/13 Cohn Kelly moved that the Board of Trustees receive
QUARTERLY REPORT as information for discussion the quarterly report.

CARRIED

BOARD MEETING 23396/13 Cohn Kelly moved that the Board of Trustees receive
DATES 2013 — 2014 as information the following Board Meeting/Agenda
SCHOOL YEAR Review dates.
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September 18, 2013 Committee Meetings & Agenda Review

September 25, 2013 Advisory Committee Meeting

September 26, 2013 Board Meeting

October 15, 2013 Committee Meetings & Agenda Review

October 23, 2013 Advisory Committee Meeting

October 24, 2013 Board Meeting

November 12, 2013 Committee Meetings & Agenda Review

November 27, 2013 Advisory Committee Meeting

November 28, 2013 Board Meeting

January 14, 2014 Committee Meetings & Agenda Review

January 22, 2014 Advisory Committee Meeting

January 23, 2014 Board Meeting

February 18, 2014 Committee Meetings & Agenda Review

February 26, 2014 Advisory Committee Meeting

February 27, 2014 Board Meeting

March 11, 2014 Committee Meetings & Agenda Review

March 19, 2014 Advisory Committee Meeting

March 20, 2014 Board Meeting

April 8, 2014 Committee Meetings & Agenda Review

April 30, 2014 Advisory Committee Meeting

May 1, 2014 Board Meeting

May 20, 2014 Committee Meetings & Agenda Review

May 28, 2014 — Advisory Committee Meeting

May 29, 2014 Board Meeting

June 17, 2014 Committee Meetings & Agenda Review

June 25, 2014 Advisory Committee Meeting

June 26, 2014 —. Board Meeting

August 12, 2014 Committee Meetings & Agenda Review

August 20, 2014 Advisory Committee Meeting

August 21, 2014 Board Meeting

CARRIED

FINANCE QUARTERLY 23397/13 Cohn Kelly moved that the Board of Trustees receive

REPORT as information the Finance Quarterly Report, as
presented and attached.

CARRIED

NEW TEACHER 23398/13 Cohn Kelly moved that the Board of Trustees
ORIENTATION — approve the New Teacher Orientation Agenda, as
“CREATING attached.
RELATIONSHIPS”

CARRIED
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STUDENT DISCIPLINE 23399/13 Cohn Kelly moved that the Board of Trustees

PROCEDURE 304 approve the administration to review and update

current divisional discipline procedures in light of the
new School Act.

CARRIED

SCHOLARSHIP 23400/13 Cohn Kelly moved that the Board of Trustees

REQUEST approve the application for an $800.00 scholarship
from Bonnie MacPhee, to attend a University
program, other than Education.

CARRIED

DIRECTOR OF FIRST 23401/13 Cohn Kelly moved that the Board of Trustees

NATION, METIS & approve a title change from Supervisor of FNMI

INUIT EDUCATION Programming to Director of First Nation, Métis &

Inuit Education.

CARRIED

FIRST AID TRAINING 23402/13 Cohn Kelly moved that the Board of Trustees
approve sending the OH&S Officer for First Aid
Trainer Training at a cost of $3,210.00 plus GST.

CARRIED

CORPORATE WEBSITE 23403/13 Cohn Kelly moved that the Board of trustees accept

AND INDIVIDUAL the tender in the amount of $93,700.00 (three year

SCHOOL WEBPAGES contract - $32,233.33 per year), from Box Clever to
develop a new corporate website and individual
school websites, with funds coming from
Communications Public Relations budget (4-1-440-
04-04-00-000-91).

CARRIED
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APPENDIX 2— 23404/13 Cohn Kelly moved that the Board of Trustees receive

SCHEDULE OF RATES as information, changes to Appendix 2 — Schedule
of Rates, as attached.

CARRIED

TRANSFER OF LAND — 23405/13 Cohn Kelly moved that the Board of Trustees
FORT MCKAY approve the transfer of portions of lots 6 & 7

(containing 2.82 hectares, more or less in lot 6 and
3.52 hectares, more or less in lot 7) plan 9623087
owned by Northland School Division No. 61 to the
Fort McKay First Nations, subject to Ministerial
approval, as outlined in the attached Land Title
Certificate.

CA RR I ED

CALLING LAKE 23406/13 Cohn Kelly moved that the Board of Trustees
PARTIAL RE-ROOF approve the tender from Rivard Roofing Ltd in the
TENDER amount of $83,628.00 + GST for the partial re-roof of

Calling Lake School with funds coming from IMR
funding.

CARRIED

PROPANE TENDER 23407/13 Cohn Kelly moved that the Board of Trustees
approve the contract for the supply of propane and
related services for the jurisdiction to Superior
Propane for the next three years with Alternative Bid
1 — Fixed Price per Litre, commencing August 31,
2013.

CARRIED
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CUSTODIAL SUPPLIES 23408/13 Cohn Kelly moved that the Board of Trustees

AND SERVICES approve the contract for Custodial Supplies and

TENDER Services to Wesclean in the amount of $120,352.43 +

GST for a three year term commencing August 31,

2013.

CARRIED

TRANSFER LITTLE 23409/13 Cohn Kelly moved that the Board of Trustees

BUFFALO KITCHEN approve the transfer of the kitchen trailer and

TRAILER contents at Little Buffalo School to the Lubicon Lake

Band, for the sum of $1.00 on an as is, where is basis,

with full disclosure, subject to ministerial approval.

CARRIED

ROUTE #404 IN SUSA 23410/13 Cohn Kelly moved that the Board of Trustees tabled

CREEK to ratify the administrative action to eliminate route

#404 and continue to transport the students on

route #429 in Susa Creek for the 2013 — 2014 school

year.

CARRIED

ROUTE #427 IN ANZAC 23411/13 Cohn Kelly moved that the Board of Trustees tabled

route #427 be eliminated and the route combined

with route #461 and #462 in Anzac for the 2013 -

2014 school year.

CARRIED

LITTLE BUFFALO 23412/13 Cohn Kelly moved that the Board of Trustees

PARTIAL RE-ROOF approve Little Buffalo Partial Re-roof Tender to

TENDER Bekiedere Roofing Ltd in the amount of $144,887.00

plus GST.

CARRIED
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LITTLE BUFFALO 23413/13 Cohn Kelly moved that the Board of Trustees
SCHOOL MOULD approve the Little Buffalo School Mould Remediation
REMEDIATION of the Science Room and Portable Tender to Altapro
SCIENCE ROOM & Rainbow in the amount of $13,258.00 plus GST.

PORTABLE TENDER

CARRIED

INFORMATION ITEMS 23414/13 Cohn Kelly moved that the Board of Trustees receive
the following information items.

- Areas of responsibility for the Learning

Services Team.
- Dates for Administrators’ Meetings for the

2013-2014 school year.
- ATA election of the Director of Human

Resources.
- ASEBP Level 2 Health Benefit Claims

Experience Report.
- Maintenance Review Committee update.

CARRIED

LSBC MEETING 23415/13 Cohn Kelly moved that the Board of Trustees receive
MINUTES RECEIVED the Local School Board Committee meeting minutes

as information, as listed below:

LSBC NAME DATE OF MEETING
Anzac May 21, 2013
Elizabeth May 27, 2013
Fort McKay May 15, 2013
Gift Lake May 17, 2013
Grouard May 13, 2013

June 10, 2013
J.F. Dion May 7, 2013

June 11, 2013
Little Buffalo May 14, 2013
Paddle Prairie April 15, 2013
Susa Creek May 13, 2013
Wabasca May 20, 2013

CARRIED
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ADMINISTRATIVE 23416/13 Cohn Kelly moved that the Board of Trustees

ACTION — LSBC approve the action taken by the Administration with

MEETING MINUTES respect to Local Board Minutes received, as outlined

RECEIVED below:

Committee Motion No. Action Taken

Anzac As Presented

Elizabeth 2013.05.768 Administration

Fort McKay As Presented

Gift Lake As Presented

Grouard #1547 Exclude

.J.F. Dion As Presented

Little Buffalo As Presented
Paddle Prairie As Presented

Susa Creek 144/13 Administration
Wabasca 2815/05/13 Administration

2819/05/13 Administration

CARRIED

FOLLOW-UP ON 23417/13 Cohn Kelly moved that the Board of Trustees receive

PREVIOUSLY PULLED as information the follow-up list regarding previous

MOTION motions pulled for Administrative Action, as

attached.

CARRIED

COVERING MOTION — 23418/13 Cohn Kelly moved that the Board of Trustees receive

ORGANIZATION PLANS as information and refer to administration, all Local

School Board motions which relate to Organization

Plans.

Committee Date Motion No.

Elizabeth May 27, 203 2013.05.765 (Financial)
Elizabeth May 27, 2013 2013.05.766(Instructional)

Fort McKay May 15, 2013 #15-13 (Instructional)

Fort McKay May 15, 2013 #16-13 (Financial)

Grouard May 13, 2013 #1545

Little Buffalo May 14, 2013 #018-12/13

Susa Creek May 13, 2013 141/13 (Instructional)

Susa Creek May 13, 2013 145/13 (Financial)

CARRIED
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INFORMATION ITEMS 23419/13 Cohn Kelly moved that the Board of Trustees receive

as information the following:

a) List of Acronyms
b) Payment of Accounts

Cheque Numbers

286020 - 286555 $2,694,280.33

400025690 - 400025891 $480,014.14

Total $3,174,294.47

CARRIED

ADJOURN The meeting adjourned at 7:20 p.m.

CLOSING PRAYER Elmer Gulhion gave the closing prayer.

Cohn J. Kelly, Official Trustee

Dennis Walsh, Secretary-Treasurer
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Northland School Division No. 61 - July 9, 2013

MINUTES OF THE NORTHLAND SCHOOL DIVISION NO. 61 BOARD OF TRUSTEES SPECIAL

MEETING ON JULY 9, 2013 AT THE DIVISIONAL OFFICE, PEACE RIVER, ALBERTA

MEMBERSHIP
v” Cohn Kelly • Chairman
“ Donna Barrett • Superintendent
V Dennis Walsh • Secretary-Treasurer
“ Roxane Guindon • Assistant Secretary-Treasurer
x Ann Rosin • Executive Assistant —_______

Lisa Heitkoetter • Executive Secretary

CALL TO ORDER The Chairman called the meeting to order at 3:20

p.m.

WAIVER 23420/13 Cohn Kelly moved that the Board of Trustees waive

Section 67 (4) of the School Act.

CARRIED

ENTERPRISE 23421/13 Cohn Kelly moved that the Board of Trustees accept

RESOURCE PLANNING as information the proposal submitted by SRB

SOFTWARE TENDER Education Solutions, for an Enterprise Resource

WITH SRB EDUCATION Planning Solution with the decision as to whether to

SOLUTIONS have the server in-house ($351,716.75) orto have

the solution hosted by SRB ($315,896.75) to be

made at a later date.

CARRIED

ROUTE #412 IN 23422/13 Cohn Kelly moved that the Board of Trustees

GUNDY approve route #412 be eliminated and we pay the

parents conveyance to transport their children, at an

approximate cost of $17,000.00, as outlined in

Option 3 for the 2013 -2014 school year only.

CARRIED
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JOINT ELECTION 23423/13 Cohn Kelly moved that the Board of Trustees enter

AGREEMENT WITH into an agreement with the Regional Municipality of

THE REGIONAL Wood Buffalo to hold joint elections in the

MUNICIPALITY OF communities of Anzac, Conklin, Fort Chipewyan, Fort

WOOD BUFFALO McKay and Janvier for this October’s Civic Elections,

as attached.

CARRIED

ADJOURN The meeting adjourned at 4:25 p.m.

Cohn J. Kelly, Official Trustee

Dennis Walsh, Secretary-Treasurer
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MINUTES OF THE NORTHLAND SCHOOL DIVISION NO. 61 BOARD OF TRUSTEES SPECIAL
MEETING ON JULY 12, 2013 VIA PHONE CONVERSATION

MEMBERSHIP

“ Cohn Kelly • Chairman
x Donna Barrett • Superintendent
‘ Dennis Walsh • Secretary-Treasurer
x Ann Rosin • Executive Assistant
x Lisa Heitkoetter • Executive Secretary

CALL TO ORDER The Chairman called the meeting to order at 3:20
p.m.

WAIVER 23424/13 Cohn Kelly moved that the Board of Trustees waive
Section 67 (4) of the School Act.

CARRIED

ENTERPRISE 23425/13 Cohn Kelly moved that the Board of Trustees
RESOURCE PLANNING approve the proposal submitted by SRB Education
SOFTWARE TENDER Solutions, for an Enterprise Resource Planning
WITH SRB EDUCATION Solution with the decision as to whether to have the
SOLUTIONS server in-house ($351,716.75) or to have the

solution hosted by SRB ($315,896.75) to be made at
a later date.

CARRIED

ADJOURN The meeting adjourned at 3:30 p.m.

Cohn .1. Kelly, Official Trustee

Dennis Walsh, Secretary-Treasurer
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MINUTES OF THE NORTHLAND SCHOOL DIVISION NO. 61 BOARD OF TRUSTEES SPECIAL
MEETING ON JULY 17, 2013 VIA TELE-CONFERENCE

MEMBERSHIP

“ Cohn Kelly • Chairman
‘ Donna Barrett • Superintendent
x Dennis Walsh • Secretary-Treasurer
x Wes Oginski • Director of Human Resources
x Ann Rosin • Executive Assistant
x Lisa Heitkoetter • Executive Secretary

CALL TO ORDER The Chairman called the meeting to order at 11:30
a.m.

WAIVER 23426/13 Cohn Kelly moved that the Board of Trustees waive
Section 67 (4) of the School Act.

CARRIED

ASBA—2013 FRIENDS 23427/13 CoHn Kelly moved that the Board of Trustees
OF EDUCATION approve the nomination of the Gift Lake Settlement
AWARD Council and the Northern Lakes College for the 2013

Friends of Education Award.

CARRIED

ADJOURN The meeting adjourned at 11:50 a.m.

Cohn J. Kelly, Official Trustee

Dennis Walsh, Secretary-Treasurer
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Significance of the study

The issue of Aboriginal education is a major topic of
concern due to the high non-completion rates of these
students in high school programs and the consequential
effects this situation creates in society. My project
extends the work, knowledge, and other research in
Aboriginal education research. My project addressed the
gap in the !iterature concerning inc!usion of student
voices in the topic of high school completion rates of
Aboriginal students.

Barriers

The participants identified four common
themes that inhibit Aboriginal students
from completing a Traditional High School
program. They were reported as (a)
challenges due to cultural differences and
lack of cultural understanding (b)
conflicting teaching styles and learning
preferences (c) family and societal issues
and (d) resources and materials.

The participants identified two common themes that
assist Aboriginal students from completing a Traditional

High School program

They were reported as (a) family support (b)
peer relationships.

There were two other themes cited by the Non
traditional High School Students talking circle
only (c) school environment (d) programs and
resources.

The last theme was supported by the Traditional
High School students only (e) positive outlook.
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So What?

What teachers and schools can do
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• What Teachers and Schools Can Do
Indicate which actions you would be willing to take as an individual (I) and
which ones you could undertake as a staff (S).

______Involve

the community in the schooL View all community members as potential
teachers and all community events as potential learning opportunities. Create an open,
welcoming atmosphere that invites parent and community support and involvement. Cosponsor
activities and events with the community. Consider working with extended families to help with
academics. Reinforce efforts to pass on culture. Seek partnerships ‘with the community and work
with organizations that can offer support and programs.

_____Involve

parents. Invite FNMI parents to your school to share their skills and knowledge
with the students. Ask them for specific assistance that taps their areas of expertise. Encourage
them to share their stories.

_____Support

Aboriginal liaison programs. These programs provide a valuable link between
the home, school and community. They can assist students making transitions required to
succeed in school.

______Create

spaces for bulletin boards, displays and other visuals throughout the school.
Decorate the school with symbols and artwork relating to FNMI culture. Post the work of all
students and encourage them to portray themselves and others positively.

_____Provide

cultural, language and language-immersion programs. A key step in
preserving culture is maintaining the language.

_____Respect

elders. Elders are men and women chosen by the FNMI community to be the
keepers and teachers of oral tradition and knowledge. They are recognized for having spiritual
wisdom and cultural knowledge. Elders offer advice on traditional and contemporary issues.
Asking for their guidance and recognizing their status is respectful. Encourage students to
respect elders and to share the elders’ wisdom.

_____Establish

basic expectations in the school code. Establish codes of conduct and ways tohandle expressions that demean students. Be proactive.

_____Provide

resources and training for teachers and school counsellors. Reference
materials and contact information for relevant organizations are imperative for those who work
directly with students.

_____Be

active in encouraging students to remain in school. Provide reasons and relevance
continually.
• Create flow charts and diagrams that display paths to successful school completion and

career opportunities.
Illustrate and feature successful role models.

Increasing Resiliency in First Nations, Métis and mutt Students
Workshop 4—Participant Guide
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First Nations, Métis and Inuit Education—Taking Root, Branching Out

• Allow for student input in selecting activities of interest. For example, outdoor education,survival training and field trips can be motivational and culturally relevant. Where possible,use traditional settings such as camps or historic sites.
• Provide work-experience placements. Work experience helps students set goals and makeseducation relevant.
• Invite guest speakers to provide workshops on self-esteem, humour, alcohol/drugs, healthand teenage pregnancy.
• Offer scholarships for FNMI students that focus on a variety of skills and interest areas suchas physical education, the arts or academics.

_____Hire

teachers and administrators whose background is similar to their students.Students identify with any good teacher, especially one from their own ethnic group.

_____Provide

orientation for new teachers. It is important for new teachers to learn about thecultural expectations of the school and community. The orientation should include explicitstatements regarding the cultural values of the community in school policies, programs andplans.

-

_____Offer

cultural-awareness seminars for professional-development days. This ideashould come from the staff rather than the administration. Find ways to encourage but notdemand participation.

Identify your top three choices for yourself (in your role as teacher, counsellor, administrator,liaison, other).

1

2.

3.

For your staff.

1.

2.

3.
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July, 2013

August, 2013
8 Peace River — Meeting with David Cox

13 Peerless Trout First Nations

19 Grouard - Agenda Review and Committee Meetings and New Teacher Orientation

20 Grouard — New Teacher Orientation and DLT Retreat

21 Grouard — DLT Retreat and New Teacher Orientation

22 Grouard — Administrators’ Meeting and Staff Social

23 Grouard —Administrators’ Meeting

27 Peace River - DLT Meeting

28 Peace River — Advisory Meeting

3 Peerless Trout First Nations School Meeting

3 FMNI Advisory Meeting

4 Peace River — Meeting with Peace River School Division - Boundary Adjustment

4 Gundy — Meeting with Parents and Students — Bus Route

9 Edmonton — Meeting with Delores
Special Board Meeting

10 Edmonton - ELI Meeting

10 Edmonton - OSLI MOU Meeting

11 Finance Meeting

15 Calling Lake — Principal Interviews

19 Edmonton — Meeting with Aboriginal Affairs and Northern Development Canada — Nominal

Roll
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Fixing Aboriginal Education
Posted: 07/17/2013 1:04pm

David Schuize

Senior Partner in the firm of Dionne Schuize

>
Education Spending First Nations, First Nations Schools, First Nations Funding Education,
INDIAN ACT, Aboriginal Education, Canada First Nations, On-Reserve Schools, Canada
Impact News

f you were not sure your car could get you to your destination, would your first thought be to
change drivers?

Education on-reserve is a vehicle that often fails to reach its goal: graduating students from high
school ready for the job market or post-secondary education, The program operates under
challenging circumstances and is paid for using an outdated funding formula that leaves it
chronically underfunded.

This month, Aboriginal Affairs Minister Bernard Valcourt reiterated former minister John
Duncan’s announcement that the most important element in the plan to reform education on-
reserve will be new standards and new structures. In other words, he believes that if you were in
a very old car, heading down a bumpy road, unsure of whether you had enough gas, your best bet
would be a new driver, armed with a new manual.

The government is also proposing the “principle” of “stable and predictable funding”, but makes
no promises about the actual funding levels: It has repeatedly refused to work jointly with First
Nations to come up with a new funding fonnula. This is a bit like Mr. Duncan promising to stop
by the service station more often, without saying when he will actually top up the gas.

Few Canadians know that since 1996, the federal government has placed a 2% cap on increases
to funding for programs and services on-reserve, including education, no matter how fast the
population grows or the cost of existing services increases. Since Canada’s Aboriginal population
is growing at about 1 .8% (almost twice as fast as Canada’s population as a whole), and prices go
up, funding levels have effectively gone down for the past decade and a half.

Currently, the Indian Act does not actually provide for local control of education on-reserve: The
legislation still contains the old provisions once used to send children to residential schools,
though they are no longer applied. In practice, the federal government usually delegates
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management to band councils and it uses contribution agreements to set the conditions: The
schools must meet provincial standards, even though they do not receive the same level of
funding as provincial schools.

The federal government now apparently wants to take responsibility away from band councils
and give it either to provincial school boards or to new First Nation Education Authorities, which
will function much like provincial school boards.

The proposed legislation would also allow for existing schools on-reserve to become
“community-operated schools” - separate, it seems, from the band councils that have run them up
till now - but warns that to meet the new standards, schools are likely to need the “better support
and more comprehensive access to services” that education authorities or provincial school
boards can provide.

The Auditor General has pointed out that elementary and secondary education on-reserve lacks a
clearly-defined management framework of the kind that provincial education acts provide. But
more importantly, the Auditor General has criticized the federal government because it lacks any
strategy for closing the “education gap” between those living on reserves and other Canadians. In
2001, only 41.4% of those aged 15 or older living on-reserve had finished high school, compared
to 68.7% of the Canadian population as a whole.

Good governance for education on-reserve is a valuable goal, including a better management
framework, but there is no evidence that if either the new First Nation Education Authorities or
existing provincial school boards run the schools, they will close the education gap.

According to statistics kept by the Québec government, results in Aboriginal communities in that
province are no better for the roughly half of students who attend school boards under provincial
jurisdiction, than for the other half who are educated under the authority of their band councils.

In Québec, students normally complete high school at age 16 and three-quarters of students in
the province managed to finish by that age in the 1996-1997 to 200 1-2002 period. During the
same period, however, fewer than 30% of 16-year olds in Québec’s Aboriginal communities
(Indian reserves, Cree and Naskapi communities, Inuit northern villages) had finished high
school.

That is a clear indication of a problem, but the evidence suggests it is not solved simply by using
provincial governance structures. Across all the reserves of Québec, where band councils either
run the schools or pay for students to attend nearby public or private schools, the proportion of
16-year olds enrolled in their last year of high school in 2001-2002 was 29.1%, or about the
same as the provincial average for Aboriginals (29.7%).

Results varied widely in northern Québec, where students attend either the Cree School Board or
in the case of the Inuit, the Kativik School Board: These are locally-elected authorities,
established under a land claims agreement, but subject to provincial law and receiving joint
federal-provincial funding. In 2001-2002, almost 40% of l6-year-olds among the Cree were in
the last year of high school, but the figure was less than 20% among the Inuit.
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More telling is the fact that the proportion of Aboriginal students still completing the last year of
high school at the age of 19 years or older was about the same whether on-reserve or enrolled in
the Cree School Board or the Kativik School Board: around 25%. (Among the Québec
population as a whole, fewer than 2% of those aged 19 or older were still finishing high school in
2001-2002.)

In Alberta, the Northland School Division No. 61 serves a student population in northern remote
communities, almost all of whom are either registered Indians or Metis. It operates with a board
elected under provincial rules and is funded by and accountable to the province.

However results were so poor for so long that in 2010, Alberta’s education minister suspended
the elected board and appointed an official trustee to run the Northland School Division. Only
19.4% of its students had finished grades 10 through 12 within the past three years as of 2009,
compared to 70.7% for the province as a whole.

These examples are not meant as a criticism of the school boards, which often operate under
challenging circumstances. As a report to the Alberta government on the Northlands School
Division explained, it serves about 2,900 students at 23 schools, most of them “small or very
small,” some as far 700 km away from the central office and two of them only accessible by air
for much of the year. The schools also deal with high teacher turnover, poor attendance, and
children who speak only Aboriginal languages at home.

The Auditor General found similar challenges facing schools in First Nations communities, most
of which are small (fewer than 500 residents) and many of which are remote. In fact, the
Department of Indian Affairs and Northern Development did its own evaluation of elementary
and secondary schooling in 2009 and acknowledged that across the country, education scores on
reserve decreased the further away students lived from a major service centre and the further
north they lived.

First Nations are looking for an educational system adapted to their realities and their culture.
Not only do their elected Councils support the idea of regional bodies, they have already created
them. In Québec, for instance, the First Nations Education Council provides support for
programs and services on reserves across the province. In Nova Scotia, the majority of First
Nations reached an agreement with the federal and provincial goverrunents in 1997 to create
their own Mi’kmaq Education Authority for on-reserve schools.

Unfortunately, the federal government’s new approach seems to be based on the view that band
councils are the problem and provincial school boards (or bodies like them) are the solution. But
the evidence shows the government will not he able to solve the problems experienced by
schools on-reserve simply by handing responsibility for them over to new or different
institutions.

The Minister of Aboriginal Affairs is promising “better outcomes for students by creating
standards and structures,’ but the students will remain in the same communities with the same
challenges. The road to the better outcomes Mr. Duncan and Mr. Valcourt seek will not get any
easier, just because they would like someone else to do the driving.
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CORRECTION: A previous version of this article incorrectly stated that John Duncan was still

the Aboriginal Affairs Minister.
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Rosin, Ann

From: Barrett, Donna

Sent: June-24-13 9:01 PM

To: Walty, Curtis; Rosin, Ann; Heitkoetter, Lisa

Subject: FW: Invitation to join Together We Raise Tomorrow

From: Education Minister [mailto: Education.Ministercov.ab.ca]
Sent: June-20-13 9:43 AM
Subject: Invitation to join Together We Raise Tomorrow

To: All School Board Chairs of Public, Separate, Francophone and Charter School Boards
Presidents of Stakeholder Associations:
ASBA (Alberta School Boards Association)
AREA (Alberta Home Education Association)
ASCA (Alberta School Councils’ Association)
ATA (Alberta Teachers’ Association)
AAPCS (Association of Alberta Public Charter Schools)
ACFA (Association canadienne-francaise de l’Alberta)
AISCA (Association of Independent Schools & Colleges in Alberta)
ASBOA (Association of School Business Officials of Alberta)
CASS (College of Alberta School Superintendents)
Federation des parents francophones de 1’Alberta
Federation des conseils scolaires francophones de l’Alberta
Learning Disabilities Association of Alberta

Albertans are encouraged to participate in Together We Raise Tomorrow — a provincewide engagement that will
inform strategies to improve the well-being, safety, security, education and health of all children in Alberta.

I invite you to join this important conversation. Your ideas will be used to help eliminate child poverty amId
reduce overall poverty, improve early childhood development opportunities and develop a children’s charter for
Alberta.

There is great work happening in communities to support children and parents. Together We Raise Tomorrow
is about bringing all Albertans together to build on local solutions that fit the unique challenges and diversity of
children and families in our province.

Visit http://socialpolicy.alberta.ca and take part in the discussion. Take the survey, blog. edit the wiki or find a
community conversation happening near you.

If you have questions, please contact Kelly Hennig, Acting Director, Early Learning Branch, at
kelly.hennig@gov.ab.ca or 780-427-3429 (dial 310-0000 first for toll-Iree access in Alberta),

Sincerely,

Jeff Johnson
Minister of Education
MLA, Athabasca-Sturgeon-Redwater

1
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cc: All School Superintendents and School Division Communications Contacts
Executive Directors of Education Stakeholder Organizations

This communication is intended for the use of the recipient to which it is addressed, and may contain

confidential, personal, and or privileged information. Please contact us immediately if you are not the intended

recipient of this communication, and do not copy, distribute, or take action relying on it. Any communication

received in enor, or subsequent reply, should be deleted or destroyed.

2
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Rosin, Ann

From: Barrett, Donna
Sent: June-24-13 8:57 PM
To: Rosin, Ann; Walty, Curtis
Subject: FW: RCSD - Parent FAQ
Attachments: Parent FAQ.pdf

From: EDC RCSD [mailto:EDC.RCSD©gov.ab.ca]
Sent: June-19-13 1:23 PM
Subject: RCSD - Parent FAQ

To honor the commitment to regular feedback regarding regional collaborative service delivery,
please find attached

Frequently Asked Questions (FAQ’s) for parents.

You are encouraged to share this information.

‘Comzjether bnnn tayintet1wprorie
anaworkto,jether tacce”

Heny Ford’

This communication is intended for the use of the recipient to which it is addressed, and may contain
confidential, personal, and or privileged information. Please contact us immediately if you are not the intended
recipient of this communication, and do not copy, distribute, or take action relying on it. Any communication
received in error, or subsequent reply, should be deleted or destroyed.

1
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What is Regional Collaborative Service Delivery (RCSD)?

RCSD is a new regional model designed to more effectively meet the learning needs and well
being of children and youth. It will achieve this by strengthening the capacity of service providers
to work collaboratively to coordinate and integrate supports and services.

RCSD begins with the merging of Student Health Partnerships and Children and Youth with
Complex Needs and then Regional Educational Consulting Services. The objectives of RCSD
are to:

• Improve access to supports and services
• Build capacity of communities including school staff, service providers and families
• Improve integration and coordination of supports and services

Who is eligible for supports and services through Regional Collaborative Service
Delivery?

• Children or youth who are registered with Alberta Education in the Early Childhood Services
(ECS) to Grade 12 system in one of the following programs are eligible:
o public school program (provided by public or separate school jurisdiction, or charter

school)
o private school program
o private ECS operator program
o institutional education program
o homebound program or home education program
o alternative program such as online, blended and outreach

• Children and youth who have been identified as having a low incidence disability or who
require a coordinated plan for wrap-around service delivery through a multi-disciplinary team
approach.

• Children and youth with complex needs between the ages of 0 and 20.

• Educators and other school staff, families, service providers and community providers
through cross-sector training and capacity building.

Atbe&s

Regional Collaborative Service Delivery
Parent FAQ June 2O



The types of supports and services available for an individual child or school may vary according
to the service priorities identified by the RCSD Leadership Team. However, all regional
collaborative supports and services must be related to improving a child or youth’s ability to
participate in their educational program or transition to and from their educational program to the
community.

Your child should see no disruption of supports for the 2013 -2014 year.

If my child has been receiving supports from Children and Youth with Complex Needs
and has been identified to continue to receive support for 2013 2014 through Regional
Collaborative Service Delivery will I need to provide new consent for child’s information
to be shared?

You will be asked to provide consent to authorize the transfer of files.

How can I find out about supports and services that maybe available through Regional
Collaborative Service Delivery?

If you require further information regarding supports and services available through RCSD,
please contact the Provincial Office at:

Phone Number: (780) 422-6538
Toll Free: 310-0000

I
What types of supports and services are available for my child through Regional
Collaborative Service Delivery?

My child has been receiving support from Children and Youth with Complex Needs
(CYCN) and has been identified for continued support into the next school year. Will my
child continue to receive support through Regional Collaborative Service Delivery?





Chairman’s Report
August 29, 2013

June, 2013
19 Edmonton Bigstone Cree First Nation

22 Sandy Lake Memorial Service

25 Peace River Travel

26 Peace River Advisory Meeting

27 Peace River Corporate Board Meeting

27 High Prairie Overnight

28 High Prairie Kee Tas Kee Now Fundraiser

July, 2013
4 Edmonton Meeting with Alberta Infrastructure — Peerless Trout First

Nations School Construction

4 High Prairie Overnight

5 Atikameg Funeral

9 Leduc Special Board Meeting

9 Edmonton Alberta Education — FMNI

11 Atikameg Treaty 8 Annual General Meeting (AGM)

12 Atikameg Treaty 8 AGM

13 Wabasca Aboriginal Teacher Education Program (ATEP) Graduation
Celebration

24 Edmonton (a.m.) Meeting with Alberta Education —Calling Lake

25 High Prairie (p.m.) Travel —_________________________________

26 Peavine — Meeting at Settlement Office

28 Valleyview Travel

28 Sturgeon Lake Wake —______________________

29 Sturgeon Lake Funeral

August, 2013
1 Edmonton Meeting with Pearl Calahasen, MLA, Lesser Slave Lake

13 Edmonton McLennan—Ross(Legal)

14 Calling Lake Meeting with Chair, Local School Board Committee and
Principal

15 Peace River(p.m.) Travel

16 Paddle Prairie Metis Settlements of Alberta 75th Anniversary Celebration

Peace River Overnight —— —_____________

17 Leduc (a.m.) Travel — Return Home

18 High Prairie (p.m.) Travel

19 Grouard Agenda Review and Committee Meetings
Orientation
Travel

22 Wabasca Meeting — Re Caling Lake
OPIK School
Parent Meeting (Appeal)

23 Grouard Orientation

Administrators’ Meeting
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NORTHLAND SCHOOL DIVISION NO.61
LOCAL SCHOOL BOARD COMMITTEE REPORT
201212013 SCHOOL YEAR
PERIOD ENDING - AUGUST 23, 2013

Future Paid Total Pd. &
Pay Out Durina Yr. Committed

Anzac

Quarterly Honorarium

Travel & Subsistence

In - Service

Prior Year Carryover

Casual Labour, Supplies & Awards
Total

Athabasca Delta

Quarterly Honorarium

Travel & Subsistence

In - Service

Prior Year Carryover

Casual Labour, Supplies & Awards

Bishoø Routhier

Quarterly Honorarium

Travel & Subsistence

In - Service

Prior Year Carryover

Casual Labour, Supplies & Awards
Total

Calling Lake

Quarterly Honorarium

Travel & Subsistence

In - Service

Prior Year Carryover

Casual Labour, Supplies & Awards
Total

Chipewvan Lakes

Quarterly Honorarium

Travel & Subsistence

In - Service

Prior Year Carryover

Casual Labour, Supplies & Awards
Total

Conklin

Quarterly Honorarium

Travel & Subsistence

In - Service

Prior Year Carryover

Casual Labour, Supplies & Awards

- Budaet Difference

Total

Percent
Expended

45.6%

17.0%

78.0%

25.9%

10.0%

2,175.32 2,516.44 4,691.76 4,920.00 228.24

399.28 399.28 5,032.00 4,632.72

- 12,293.97 12,293.97

5,157.69 5,157.69 250.00 (4,907.69)

2,175.32 8,073.41 10,248.73 22,495.97 12,247.24

1,218.13 2,110.47 3,328.60 4,920.00 1,591.40

- 5,340.00 5,340.00

- 9,053.13 9,053.13

1.50 1.50 250.00 248.50

1,218.13 2,111.97 3,330.10 19,563.13 16,233.03

1,198.44 3,938.43 5,136.87 4,920.00 (216.87)

- 1,992.00 1,992.00

- 4,312.99 4,312.99

3,810.75 3,810.75 250.00 (3,560.75)

1,198.44 7,749.18 8,947.62 11,474.99 2,527.37

1,965.64 1,808.34 3,773.98 4,920.00 1,146.02

- 3,060.00 3,060.00

- 7,128.57 7,128.57

198.87 198.87 250.00 51.13

1,965.64 2,007.21 3,972.85 15,358.57 11,385.72

- 965.00 965.00 4,920.00 3,955.00

946.16 946.16 2,740.00 1,793.84

- 11,287.19 11,287.19

1.13 1.13 250.00 248.87

- 1,912.29 1,912.29 19,197.19 17,284.90

- 4,872,00 4,872.00 4,920.00 48.00

- 4,144.00 4,144.00

- 8,643.34 8,643,34

0.20 0.20 250.00 249.80

- 4,872.20 4,872.20 17,957.34 13,085.14Total 27.1%
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Dr. Mary Jackson

Quarterly Honorarium

Travel & Subsistence

In - Service

Prior Year Carryover

Casual Labour, Supplies & Awards

East Prairie

Total

Quarterly Honorarium

Travel & Subsistence

In - Service

Prior Year Carryover

Casual Labour, Supplies & Awards

Elizabeth

Total

Quarterly Honorarium

Travel & Subsistence

In - Service

Prior Year Carryover

Casual Labour, Supplies & Awards

Total

Father R Penn

Quarterly Honorarium

Travel & Subsistence

In - Service

Prior Year Carryover

Casual Labour, Supplies & Awards
Total

Fort Mckay

Quarterly Honorarium

Travel & Subsistence

In - Service

Prior Year Carryover

Casual Labour, Supplies & Awards
Total

Gift Lake

Quarterly Honorarium

Travel & Subsistence

In - Service

Prior Year Carryover

Casual Labour, Supplies & Awards

Total

Grouard

Quarterly Honorarium

Travel & Subsistence
In - Service

Prior Year Carryover

Casual Labour, Supplies & Awards

Percent
Expended

Future Paid Total Pd. &
Pay Out During Yr. Committed Budget Difference

- 4,919.00 4,91900 4,920.00 1.00

460.16 460.16 2,184.00 1,723.84

- 2,025.66 2,025.66

1,883.67 1883.67 250.00 (1,633.67)

- 7,262.83 7,262.83 9,379.66 2,116.83

- 5,067.36 5,067.36 4,920.00 (147.36)

191.00 191.00 2,128.00 1,937.00

- 1,290.71 1,290.71

586.24 586.24 250.00 (336.24)

- 5,844.60 5,844.60 8,588.71 2,744.11

965.00 2,689.04 3,654.04 4,920.00 1,265.96

962.13 962.13 3,816.00 2,853.87

- 8,524.20 8,524.20

883.35 883.35 250.00 (633.35)

965.00 4,534.52 5,499.52 17,510.20 12,010.68

- 4,872.00 4,872.00 4,920.00 48.00

- 4,144.00 4,144.00

- 7,211.89 7,211.89

0.56 0.56 250.00 249.44

- 4,872.56 4,872.56 16,525.89 11,653.33

- 2,942.00 2,94200 4,920.00 1,978.00

- 4,144.00 4,144.00

- 12,943.34 12,943.34

0.38 0.38 250.00 249.62

- 2,942.38 2,942.38 22,257.34 19,314.96

933.76 8,233.99 9,167.75 4,920.00 (4,247.75)

2,901.60 2,901.60 2,292.00 (609.60)

- 5,891.37 5,891.37

- 250.00 250.00

933.76 11,135.59 12,069.35 13,353.37 1,284.02

233.44 3,983.56 4,217.00 4,920.00 703.00

4,134.36 4,134.36 2,028.00 (2,106 36)

- (1,395.68) (1,395.68)

- 250.00 250.00

233.44 8,117.92 8,351.36 5,802.32 (2,549.04)

77.4%

68.0%

31.4%

29.5%

13.2%

90.4%

Total 143.9%
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J.F. Dion

Quarterly Honorarium

Travel & Subsistence

In - Service

Prior Year Carryover

Casual Labour, Supplies & Awards
Total

Kateri

Quarterly Honorarium

Travel & Subsistence

In - Service

Prior Year Carryover

Casual Labour, Supplies & Awards
Total

Little Buffalo

Quarterly Honorarium

Travel & Subsistence

In - Service

Prior Year Carryover

Casual Labour, Supplies & Awards
Total

Mistassiniy

Quarterly Honorarium

Travel & Subsistence

In - Service

Prior Year Carryover

Casual Labour, Supplies & Awards

Total

Paddle Prairie

Quarterly Honorarium

Travel & Subsistence

In - Service

Prior Year Carryover

Casual Labour, Supplies & Awards
Total

Peerless Lake

Quarterly Honorarium

Travel & Subsistence

In - Service

Prior Year Carryover

Casual Labour, Supplies & Awards
Total

Travel & Subsistence

In - Service

Prior Year Carryover

Casual Labour, Supplies & Awards
Total

Future Paid Total Pd. &
Pay Out Durina Yr. Committed Buduet fliffarntn

Percent
Expended

241.25 5,093.04 5,334.29 4,920.00 (414.29)

888.99 888.99 4,052.00 3,163.01

- 6,907.52 6,907.52

261.64 261.64 250.00 (11.64)
241.25 6,243.67 6,484.92 16,129.52 9,644.60

2,928.76 980.68 3,909.44 4,920.00 1,010.56

1,502.97 1,502.97 2,416.00 913.03

- 3,900.52 3,900.52

1.00 1.00 250.00 249.00
2,928.76 2,484.65 5,413.41 11,486.52 6,073.11

- 4,060.02 4,060.02 4,920.00 859.98

- 1,880.00 1,880.00

- 1,352.29 1,352.29

0.51 0.51 250.00 249.49
- 4,060.53 4,060.53 8,402.29 4,341.76

241.25 4,630.75 4,872.00 4,920.00 48.00

828.29 828.29 2,836.00 2,007.71

- 4,464.11 4464.11

356.18 356.18 250.00 (106.18)

241.25 5,815.22 6,056.47 12,470.11 6,413.64

241 .25 3,006.77 3,248.02 4,920.00 1,671.98

650.00 650.00 2,288.00 1,638.00

- 2,636.48 2,636.48

2,227.00 2,227.00 250.00 (1,977.00)
241.25 5,883.77 6,125.02 10,094.48 3,969.46

- 5,283.75 5,283.75 4,920.00 (363.75)

- 2,340.00 2,340.00

- (653.84) (653.84)

3.11 3.11 250.00 246.89
- 5,286.86 5,286.86 6,856.16 1,569.30

759.39 3,986.32 4,745.71 4,920.00 174.29

990.00 990.00 3,096.00 2,106.00

- 9,565.16 9,565.16

475.12 475.12 250.00 (225.12)
759.39 5,451.44 6,210.83 17,831.16 11,620.33

40.2%

47.1%

48.3%

48.6%

60.7%

77.1%

34.8%

Pelican Mountain

Quarterly Honorarium
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Travel & Subsistence

In - Service

Prior Year Carryover

Casual Labour, Supplies & Awards

Quarterly Honorarium

Travel & Subsistence

In - Service

Prior Year Carryover

Casual Labour, Supplies & Awards

171,577.74

(2,549.04)

169,028.70

St. Theresa

Quarterly Honorarium

Future Paid Total Pd. &
Pay Out Durinu Yr. Committed Budaet flffrnnr

Susa Creek

Total

Percent
Expended

- 4,919.00 4,919.00 4,920.00 1.00

1,490.94 1,490.94 2,860.00 1,369.06

- 2,425.84 2,425.84

1,966.66 1966.66 250.00 (1,716.66)

- 8,376.60 8,376.60 10,455.84 2,079.24

1,218.13 3,171.54 4,389.67 4,920.00 530.33

- 2,984.00 2,984.00

- 7,013.20 7,013.20

6,798.56 6,798.56 250.00 (6,548.56)

1,218.13 9,970.10 11,1 88.23 15,167.20 3,978.97

14,319.76 125,009.50 I 139,329.26 I 308,357.96 169,028.70 I

Total

GRAND TOTAL

80.1%

73.8%

TOTAL NUMBER OF LSBC WITHIN BUDGET 21

TOTAL NUMBER OF LSBC OVER BUDGET

TOTAL NUMBER OF LSBC 22



39NORTHLAND SCHOOL DIVISION NO.61
BOARD REPORT
201212013 SCHOOL YEAR
PERIOD ENDING - AUGUST 23, 2013

ELECTIONS
REMUNERATION TRUSTEES
EMPLOYEE BENEFITS—TRUSTEES
POSTAGE--ELECTIONS
INSERVICE—ELECTIONS
RENUMERATION--ELECTIONS
TRAVEL & SUBSISTENCE--ELECTIONS
PRINTING & BINDING--ELECTIONS
ADVERTISING—ELECTIONS
OFFICE SUPPLIES--ELECTIONS

SUB-TOTAL
COMMITEES

RENUMERATION TRUSTEES
EMPLOYEE BENEFITS - TRUSTEES
TRAVEL & SUBSISTENCE-PERSONNEL
TRAVEL & SUBSISTENCE-EDUCATION
TRAVEL & SUBSISTENCE-FINANCE
TRAVEL & SUBSISTENCE-NEGOTIATION
TRAVEL & SUBSISTENCE-PAC
TRAVEL & SUBSISTENCE-AD HOC
TRAVEL & SUBSISTENCE-QUALITY OF WORK LIFE
TRAVEL & SUBSISTENCE-KTC PARTNERSHIP
TRAVEL & SUBSISTENCE-MARTIN ABORGINAL INITIAT
TRAVEL & SUBSISTENCE-POLICY REVIEW
TRAVEL & SUBSISTENCE - NCET-NSD ENGAGEMENT
TRAVEL & SUBSISTENCE - RED EARTH TRANSFER

SUB-TOTAL
OTHER EXPENSES

REMUNERATION TRUSTEES
RENUMERATION - RECRUITMENT
REMUNERATION TRUSTEES - RETREAT
EMPLOYEE BENEFITS - TRUSTEES
EMPLOYEE BENEFITS - RECRUITMENT
PROFESSIONAL SERVICES
IN-SERVICE - BOARD
IN-SERVICE - BOARD (ORIENTATION)
IN-SERVICE - NS.D. P.D. - TRUSTEES
LEGAL FEES - BOARD TRUSTEES
RENUMERATION ALTERNATES
VISA PURCHASES - TRUSTEE
TELEPHONE - TRUSTEE
TELEPHONE - VICE CHAIRMAN
TRAVEL & SUBSISTENCE - BOARDIOTHER
TRAVEL & SUBSISTENCE - JANUARY
TRAVEL & SUBSISTANCE - FEBRUARY
TRAVEL & SUBSISTENCE - MARCH
TRAVEL & SUBSISTENCE - APRIL
TRAVEL & SUBSISTENCE - MAY
TRAVEL & SUBSISTENCE - JUNE
TRAVEL & SUBSISTENCE - JULY
TRAVEL & SUBSISTENCE - AUGUST
TRAVEL & SUBSISTENCE - SEPTEMBER
TRAVEL & SUBSISTENCE - OCTOBER
TRAVEL & SUBSISTENCE - NOVEMBER
TRAVEL & SUBSISTENCE - DECEMBER
TRAVEL & SUBSISTANCE - PSBA
TRAVEL & SUBSISTANCE - ASBA
TRAVEL & SUBSISTENCE - TRUSTEE
TRAVEL & SUBSISTENCE - VICE CHAIRMAN
TRAVEL & SUBSISTENCE - RECRUITMENT
AS.B.A.& P.S BA. FEES - BOARD
PRINTING & BINDING
INSURANCE - BOARD OF TRUSTEES
ADVERTISING - BOARD
OFFICE SUPPLIES
AWARDS
POSTAGE - BOARD
FURNITURE& EQUIPMENT

ACTUAL BUDGET VARIANCE

500.00 500.00
2,000.00 2,000.00
1,000.00 1,000.00

375.52 500.00 124.48
1,000.00 1,000.00
1,000.00 1,000.00

375.52 6,000.00 5,624.48

476.86
15,000.00 15,000.00

614.91

224.27
-

49, 534.74

50,850.78 15,000.00 15,000.00

3,484.85

157,213.96
529.40

47,174.65

36.46
1,822.25

88,253.62

35,711.20
2,693.18

172.48
1,932.31
6,872.34

24,875.19
2,413.30

200,000.00
55,000.00

105,000.00
10,000.00

5,000.00

5,000.00
5,000.00

5,000.00
5,000.00
5,000.00

5,000.00
8,000.00

25,000.00

38,000.00
2,000.00

250.00
5,000.00

500.00
16,500.00
4,000.00
5.000,00

(3,484.85)

42,786.04
54,470.60

105,000.00
(37,174.65)

(36.46)
3,177.75

(83,253.62)
5,000.00

5,000.00
5,000.00
5,000.00

5,000.00
8,000.00

25,000.00

2,288.80
(693.18)

77.52
3,067.69

(6,372.34)
(8,375.19)
1,586.70
5,000.00

SUB-TOTAL 373.185.19 509.250.O0 136,064.81

TOTAL 424,411.49 530,250.00 156,689.29
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ALBERTA
INFRiSTRUCTURE

Office ofthe Minister —

MLA. Grnnde 1zirie-’iVapiti

AR3891May 23, 2013

Dr. Cohn Kelly
Official Trustee
Northland School Division No. 61
P0 Bag 1400
9809-77 Avenue
Peace River, AB T8S 1V2

Dear Dr. Kelly:

I am writing to update you on the status of your request for funding from the Capital for
Emergent Projects (CEP) program in the amount of S I million for the mould rernediation workthat you have undertaken at the Athahasca Delta Community School, Gift Lake School and LittleBuffalo School. When I last wrote to you, I let you know that this project was added to AlbertaInfrastructure’s CEP priority list and would be revisited if funding became available.

Given the Government of Alberta’s fiscal challenges highlighted in Budget 2013, some toughdecisions were required. This included reduced funding and cancellation of some programsacross government. The CEP program has been discontinued, effective April 1, 2013. Projectsthat were previously approved and are currently underway will be completed; however, noprojects on the CEP priority list will be considered for approval or funding.

While Infrastructure is not able to support your project request through the CEP Program, we areworking closely with Alberta Education and your Board to establish a plan to address the mouldissues in your schools.

Sincerely,

LJ4IIdJ
Wayne Drysdale
Minister

cc: 1-Jonourable Jeff Johnson, Minister of Education
Flonourahie Donald Scott, QC, MLA, Fort McMurray-Qonklin
Pearl Calahasen. MLA, Lesser Slave Lake

I I tgi.laiiirc Btiikliiig, IDHUC) <)7 Avintit I-duInr1ftn, IheLa 5K 2R6 ( .;ThnI. )IcphOnv ‘H() 127504 [ 8() 421 2002
I)) I Jtiiiuini Puint Village 984- 97 trtt, ( raiide Prairie, Alberta I 8\’ 8F15 ( atiada

IL1ephnne 760—5 38 8)0) Fax 76)) 536—1602 I:iiitiI giaiidr1iiiwaprix1icacinIIyab.a
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Education Depu Minister
7th Floor, Commerce Place
10155- 102 Street
Edmonton, Alberta T5J 4L5
Canada
Telephone 780-427-3659
Fax 780-427-7733

AR8 1004June 26, 2013

Dr. Cohn Kelly
Official Trustee
Northland School Division
9809—77 Avenue
P0 Bag 1400
Peace River, Alberta T8S 1V2

Dear Dr. Kelly:

On behalf of the Minister of Education, I am pleased to advise you of the following funding decisionfor your board:

Approval to revise the total project cost from $20,634,960 to $20,913,819 for the
2006-2007 Bill Woodward New School in Anzac (File No. 18012). The funding
shortfall of $278,859 will be offset by interest earned and internal board resources,
and no new government funding is required.

The budget and funding information is attached for your reference. This approval will allow the
processing of your Statement of Final Costs and release of the final payment.

If you have any questions, please call John Lovell, Director, North, Learning Facilities and
Alternative Procurement Branch, Infrastructure, at 780-422-7529 (toll-free by first dialing 310-0000).

Sincerely,

Greg Bass
Deputy Minister
Attachment

cc: Ray Gilmour, Deputy Minister, Alberta Infrastructure
Dr. Donna Barrett, Superintendent of Schools
I)ennis Walsh, Secretary Treasurer



Attachment

Northland School Division No. 61
Budget and Funding Information

June 2013

Bill Woodward School. Anzac (2006-2007)
Final Costs

DELETE

File Number 18012 18012
Project Name Bill Woodward School Bill Woodward School
Project Type New School New School
Project Description New 5-12 School in Anzac New 5-12 School in Anzac

Year Project Approved 2006-2007 2006-2007

Area Supported (m2) 3682.3 3,682.3
Capacity (students) 300 300

Approved Budget
Building Construction Total $ 17,298,000 $ 18,122,923
Consultants’ Fees $ 1202,340 $ 1277,240
Project Expenses $ 300,549 $ 793,359
Site Expenses $ - $ -

Furniture and Equipment $ 1,352,472 $ 293,045
CTS $ 100,000 $ 100,776
Subtotal $ 20,253,361 $ 20,587,343
Non-refundable GST $ 381,599 $ 326,476
Total Project Cost $ 20,634,960 $ 20,913,819
Less Interest Earned $ (144,595)
Less Internal Board Resources $ (134,264)
Less Previous Provincial Support $ (20,634,960)
Additional Funding Required $ -
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Rosin, Ann

From: Kelly, Cohn
Sent: June-24-13 9:02 PM
To: Barrett, Donna
Cc: Rosin, Ann
Subject: Fwd: Letter to school communities
Attachments: Flood letter to our school communities.doc; ATT70987.htm

Sent from my iPhone
Cohn Kelly

Begin forwarded message:

From: “Jacquie Hansen” jhansen@ gsacrd.ab.ca>
To: “Jacquie Hansen” <jhansen @ gsacrd.ab.ca>
Subject: Letter to school communities

Please find attached a joint letter to our school board families throughout the province. Please
pass along to your board members.

Warmest regards,

Jacquie

Jacquie Hansen
President, Alberta School Boards Association
r 780-460-5823
c 780-918-9752

The best and most beautiful things cannot be seen or even touched. They must he felt with the
heart - Helen Keller

This email and any files transmitted with it are confidential and intended solely for the use of the
individual or entity to whom they are addressed. If you have received this email in error please
notify the system manager. This message contains
confidential information and is intended only for the individual named. If you are not the named
addressee you should not disseminate, distribute or copy this e-mail.

This email and any files transmitted with it may he confidential and are intended solely for the
use of the individual or entity to whom they are addressed. If you have received this email in
error please notify the system manager. If you are not
the named addressee you should not disseminate, distribute or copy this email.
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June 24, 2013

To Board Chairs, Superintendents, Secretary Treasurers, School Councils and Parents,

As we have watched the devastation of our neighbors in the southern part of our
province we want to reiterate that our thoughts and prayers are with you.

We know many schools have been affected by flooding in the southern region, and
while the urgency of the situation has begun to decrease, the job of assessing
infrastructure damage and looking ahead has begun. The devastation has not only
affected the infrastructure and operations of our school communities but the emotional
loss is being felt acutely.

We are amazed at the resilience and hard work of our senior staff, school staff, trustees,
councils and parents that are working around the clock to bring some sense to this
devastation. Your leadership throughout this emergency has been unbelievable. We are
thankful that everyone is safe.

Those of us not in the flood zone feel a sense of helplessness as we watch in amazement
at the recovery efforts taking place. At this time, while the assessment of infrastructure
damage is ongoing, we are told that the only kind of donation needed is financial. If you,
or your school board would like to make a donation please go to the Red Cross website
www.redcross.ca or call 1-800-418-1111.

On behalf of the ASBA, CASS, ASBOA, and ASCA, thank you for all you are doing during
these very stressful times. If there is anything that we can do to support you in your
efforts of recovery please don’t hesitate to contact us.

Warmest Regards,

Jacquie Hansen, ASBA President
Craig Foley, CASS President
Jeanne Fontaine, ASBOA President
Brad Vonkman, ASCA President

AS BA
Alberta School Boards

Association
ASCA
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Rosin Ann

From: Kelly, Cohn
Sent: July-02-13 4:18 PM
To: Rosin, Ann
Cc: Barrett, Donna
Subject: Fwd: Board Chairs Email # 60 - Regulation Review Update
Attachments: Att 2 Quick Reference Guide 2013-05-17 2doc; ATT114526.htm

Sent from my iPhone
Cohn Kelly

Begin forwarded message:

From: “Jacquie Hansen’ jhansen@ gsacrd.ab.ca>
To: “Jacquie Hansen” <jhansen@ gsacrd.ab.ca>
Subject: Board Chairs Email #60 - Regulation Review Update

Good afternoon colleagues,

While we have come to the end of the school year, work continues on a couple of fronts, one of
which is the development of the Regulations for the Education Act.

The new Education Act grants authority to the government to establish regulations in 35
areas. A document outlining these areas is attached. Executive Director David Anderson and I
attended a meeting hosted by the Regulatory Review Committee for
education stakeholders on behalf of the the ASBA last week to hear plans for how the
Department. will proceed in developing these regulations.

The Regulatory Review Committee, which will oversee the development of the regulations,
consists of MLA Maureen Kubinec as Chair, along with MLAs Matt Jeneroux, Christine
Cusanelli and Linda Johnson. public member Jim Gibbons and ex-officio members
Minister Jeff Johnson and Department of Education ADM Michael Walters. Jim Gibbons is on
the committee in his former role as a member of the Inspiring Education Steering Committee -

not in his current capacity as ASBA’s senior education advisor.

Deputy Minister Gregg Bass also attended the meeting.

The meeting provided an overview of the Regulatory Review Consultation process. The process
that the committee has approved includes a public on-line consultation, face to face consultation
activities and written submissions. It is envisaged that
the public part of the process will start very soon, and will he concluded by the end of October,
2013. I expressed concern with these timelines, particularly given the intervening summer
period. Many other organizations expressed the same
concern.

I would encourage you participate both as an individual trustee as well as a corporate board.
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The regional consultation meetings for the public and interested stakeholders are tentatively
scheduled for the following dates:

•P •e •a •c •e • .R •j •v •e •r • • • .0 •c •t •o .b •e •1 • .3.
•C•a•l.g.ar.y. •-• •0•c•t•o•be.r• 8
•Le•t’h•b•r•i•d•g•e• •—• •0’c•to•b•e•r• .9.
•E •d • .0 •n•t •0 •fl • •- • •0 • •t .0 •b •e •r • •1 •6
.R •e •d • .D e .e •r . ._ . .0 •c •t •o •b •e r • .1 7
.

The Department has also established 35 working groups to tackle the important task of fleshing
out the draft regulations. The ASBA has been invited to send administrative representatives to
30 of these working groups. The anticipated completion
timeframe for the entire process is the summer of 2014, leaving a year for school boards to
create policies and procedures before final proclamation of the Act in September, 2015.

It is anticipated that the ASBA will develop a written submission to the Minister as part of this
process.

The committee asked each of the orgaiizations in attendance to make a statement about their
organization’s expectations in regard to the regulatory process. I responded that the ASBA
would be looking for regulations that meet three “lenses’t:

T •h •e • •r •e.g •u •1 •a •t •i •0 •n •s • •a •r •e • •e •n •a •b .1 •i
n•g.,. •r•a•t•h•e•r’ •t•h•a•n•

•r •e • • •r •i • •t •i • e
•T’h’e• •r•e•g.u’l•a•t•i•o•n’s• •d•o• •no•t• •r’e•
s•t•r’i•c.t• •s•c•h•oo•l• •b•o’a•r•d’s•

•f•l•e•x•i•h•i•l•i•t•y• •i.n. •m•a•n•a•g•i•n•g• •t•
h•e•i•r• •s•y’s•t•e•m’s
•A •n •d •, • • •h •a •• a •n •y • •a•d d i . •i •o •n •al
c•o’s•t’s •t’h•a•t •a•r•e• •g•e•n•e.r’a•t.e•d•

•f•o•r• •s•c•h•o.o•I• •h’o•a’r•d•s• •b.y •a•d•d•
i t •i •o •n •a •l • •r•e •g•u •I •a •t •i •o •i-i •s

.W .0 •U •l •d • •b •e • •f•u ‘1 •l •y • •f•u•n •d e •d

We will continue to update you as the process unfolds, and consult with you as we develop
ASBA positions on the regulations being discussed. Please share this email with your fellow
trustees. Please contact David Andersen or myself if you have any
questions.

I hope you are able to take time with family and friends over the summer, I will keep you posted
with any developments. Have a great summer!

Jacquie

Jacquie Hansen
President, Alberta School Boards Association
r 780-460-5823

2



c 780-918-9752

The best and most beautiful things cannot be seen or even touched. They must he felt with the
heart - Helen Keller

This email and any files transmitted with it are confidential and intended solely for the use of the
individual or entity to whom they are addressed. If you have received this email in error please
notify the system manager. This message contains
confidential information and is intended only for the individual named. If you are not the named
addressee you should not disseminate, distribute or copy this e-mail.

This email and any files transmitted with it may be confidential and are intended solely for the
use of the individual or entity to whom they are addressed. If you have received this email in
enor please notify the system manager. If you are not
the named addressee you should not disseminate, distribute or copy this email.

3
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ATTACHMENT 2

Regulation-making Authorities Quick Reference Guide

—--

....- ---..--.—-—-——-.-—-. -..--..--—.-.—---—

GROUPING SEC11ON LANGUAGE OF ThE REGULATION-MAKING AUThORITY
- - I
Francophone Francophone Education (2) The Minister may make regulations
Education Section 14(2) respecting the education generally of students whose parents

are Francophones. and
notwithstanding any other provision of this Act, respecting
any matter required to give effect to subsection (1).

Delivery of
Specialized
Supports and
Services

Home Education Home Education Section (3) The Minister may make regulations respecting home
20(3) education.

Charter Schools 28(1) The Minister may make regulations with respect to
Section 28(1) charter schools.

Private Schools Private Schools
Section 29(7)

(7) The Minister may make regulations respecting private
schools, including, without limiting the foregoing,
regulations establishing eligibility criteria that must be met
by a person who proposes to operate a private school.

Review by Minister Review by Minister (3) The Minister may, by regulation, set out the
Section 44(3) circumstances in which the Minister wilt review a matter and

the manner in which reiews will he conducted.

School Councils School Councils (II) The Minister may make regulat ions
Section 55(11) respecting the establishment of school councils, the election

or appointment of the members ofa school council, the errn

-. - -

-. or other conditions of election or appointment and the

Instruction in Instruction in French or Any (3) The Minister may make regulations governing the
French or Any Other Other Language provision of instruction in any language authorized under
Language Section 17(3) subsection (2).

Student Evaluation Student Evaluation Section (4) The Minister may make regulations respecting the
18(4) examination and evaluation of persons by the Minister,

including appeals, fees and the payment of remuneration.

Delivery of Specialized
Supports and Services
Section 11(6)

(6) The Minister may make regulations respecting the
delivery of specialized supports and services.

Early Childhood
Services

Charter Schools

Early Childhood Services (6) The Minister may make regulations respecting early
Programs childhood services programs.
Section 21(6)

Charter Schools
Section 25(3)

(3) The Minister may by regulation establish criteria for
issuing a charter to a chatter school on a continuing basis.

May 17.2013
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I LANGUAGE OF THE REGULATiON-MAKING AUTHORITY
-.---..-.-.--.-.--

--...--.---....-..- ..

dissolution of a school council:
respecting the roles of the principal and the school council of
a school and their respective powers. duties and
responsibilities:
respecting the re-establishment of school councils that have
been dissolved by the Minister pursuant to subsection (9);
respecting any other matter the Minister considers necessary
respecting school councils;
exempting a school or class of schools from the application
of this Section.

Student Records Student Records (8) The Minister may make regulations respecting student
Section 56(8) records.

School Fees School Fees (2) The Minister may make regu]ations respecting school
Section 57(2) fees.

Closure of Schools Closure of Schools (8) The Minister may make regulations with respect to the
Section 62(8) permanent or temporary closure of schools by a board.

Disposition of Disposition of Property 194 The Minister may make regulations respecting the --

Property Section 194 disposition of property by a board.

School Building and School Building and Non- (6) The Minister may make regulations respecting school
Non-school school Building Projects building and non-school building projects.
Building Projects Section 195(6)

Natural Person Natural Person Powers
Powers Section 51(2)

(2) With respect to any right, power or privilege exercisable
by a board, the Minister may, by regulation,
prohibit or restrict the use of the right, power cr privilege:
provide that the right, power or privilege is to he exercised
subject to any terms or conditions prescribed in the
regulations.

Board Finance Insurance and Investment
Section 54(3)

(3) The Minister may make regulations
governing the requirement of hoards to
acquire insurance, or
take part in schemes or arrangements to protect the board
and its teachers and other employees with respect to loss or
legal liability;
respecting the investment of money for the purpose of
subsection (2).

Requisitions by Boards
Section 160(8)

(8) The Minister may make regulations
limiting the amount of money a hoard may requisition from a
municipality;
setting the limit referred to in clause (a) as an amount or as a
percentage;
providing one or more methods, whether by a vole of the
electors or otherwise, by which a hoard may exceed the
limits set under clause (a).

GROUPING SECTION

School Councils
(con fin tied)

May 17,2013 2
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GROUPING SECTION LANGUAGE OF THE REGULATION-MAKING AUTHORITY

Alberta School Foundation (8) The Lieutenant Governor in Council may make
Fund regulations
Section 169(8) respecting payments to hoards from the Alberta School

Board Finance [Order in Council] Foundation Fund for the purposes of education under this
(co,itiuued) Act’,

establishing criteria for determining who is an eligible
student.

Special School Tax Levy (6) The Lieutentmt Governor in Council may make
Plebiscite regulations
Section 172(6) [Order in respecting the information to be given to the public by a
Council] board before a plebiscite is held under this Division:

respecting the question, any information and any other
matter to be included on a ballot in a plebiscite under this
Division;
respecting generally the holding and conduct of a plebiscite
under this Division.

Borrowing (where board is (2) The Minister may make regulations respecting the
not required to obtain prior circumstances in which a hoard is not required to obtain the
approval of the Minister) prior approval of the Minister before borrowing to meet
Section 180(2) operating and capital expenditures, including qualifying

conditions or requirements that the Minister considers
appropriate.

Borrowing (general) (5) The Minister may make regulations respecting
Section 180(5) borrowing by a board under this section.

Transportation of Transportation of Students (5) The Minister may make regulations respecting the
Students Section 59(5) transportation of students.

Board Structure and Board Procedures 69 The Minister may make regulations
Procedures Section 69 respecting board governance and administrative procedures;

respecting the reportmg and acuountihily requirements for
boards for the purposes of section 67;
respecting the collection, use, disclosure, disposal and
destruction of personal information within the meaning of
the Freedom ofInformation and Protection of Privacy Act
by the Minister, a board or a person responsible for the
operation of a charter school.

Establishment of Wards (5) The Minister may make regulations respecting
Section 76(5) the nomination and election of trustees by wards or electoral

subdivisions;
the partition of a school division into wards.

Petitions and Public Notice 250 The Minister may make regulations respecting
Section 250 the form, requirements respecting validity, the PrOCeSS of

presentation and mequirements respecting sufficiency of a
petition;
the form, contents and method of service of a notice of a
public meeting or other public notice.

Mayl7,2013 3
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SECTiON — LANGUAGE OF THE REGULATION-MAKING AUTHORITY

Separate School (4) The Minister may make regulations respecting the
Establishment Area process and critena for determining a separate school
Section 101(4) establishment area.
Community Information (5) The Minister may make regulations respecting
Meeting community information meetings, including regulations
Section 103(5) respecting

the time period within which a meeting must be held,
the conduct of a meeting, including, without limitation,
regulations respecting the determination of who shall chair
the meeting, the appointment and duties of a secretary and
time for questions and discussion, and
who may participate in a meeting.

(5) The Minister may make regulations respecting the vote
on the establishment of a separate school district, including,
without limitation, regulations respecting who may vote, the
method of voting, the wording of the question on the ballot,
the hours of the poll and the duties of the returning officer.

Conduct of Plebiscites (5) The Minister may make regulations respecting the
Section 111(5) conduct of a plebiscite including, without limitation,

regulations respecting the wording of the question.

Board of Reference — (7) The Minister may make regulations
Hearings (a) setting out or otherwise describing the material and
Section 235(7) information and any disclosure that a party to an appeal to

the Board of Reference must provide or make to the Board
of Reference and to the other parties to the appeal;
(b) governing any matter respecting

(i) the provision of material and information, and
(ii) the making of disclosures,
Under subsection (3).

(3) The Lieutenant Governor in Council may make
regulations
(a) respecting the remuneration and expenses payable to a
member of the Board of Reference;
(b) pi-escribing the classes of costs and expenses that are
costs and expenses for the purposes of subsection (1);
(c) respecting the amount or calculation of the amount of
costs and expenses payable by the parties under subsection
(1).

The Minister may make regulations governing the
qualifications, appointment and conditions of employmeru
and termination of employment of superintendents.

This is an extensive regulation—making power that deals with
certification of teachers, disciplining of teachers and the
establishment and function of a provincial Registrar. The full
text is attached as Appendix A.

GROUPING . -

Separate School
Establishment

Separate School
Establishment
(con tin tied)

Education -

Professions and
Occupations

Vote on Establishment
Section 104(5)

Board of Ttfernce Costs
Section 239(3)

Superintendents
Section 224

Teachers
Section 201(1)

May 7, 2013 4
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APPENDIX A

Education Act Part 7, Division 2

Teachers

201(1) The Minister may make regulations

(a) governing the issuing of certificates of qualification to teachers, including, without limitation,
regulations

(i) providing for the issuance of different classes of certificates,

(ii) providing for the form and manner of application for a certificate and the information to
be provided with or in support of an application,

(iii) respecting education, training and experience and character and other eligibility
requirements of applicants for certificates,

(iv) authorizing the issuance of certificates subject to terms and conditions, aiid

(v) providing for procedural matters related to the issuance of certificates, including the
appointment of advisory bodies;

(b) governing appeals from a decision to refuse to issue a certificate, including, without
limitation, regulations

(i) respecting the grounds on which an appeal may be made,

(ii) providing for the establishment of appeal panels and setting mit their powers and duties,

(iii) providing for procedural and evidentiary matters related to the appeal process,

(iv) authorizing the Minister to accept, reject or vary the recommendations of an appeal panel
and authoozing the Minister to take any action necessary to implement the Minister’s
decision, and

(v) respecting the responsibility of the parties to an appeal for costs in respect of the appeal:

(c) providing for and governing the means of dealing with allegations that a teacher is unskilled
or incompetent in teaching, whether or not the teacher is a teacher to whom the Teaching
Profssion Act applies, or for the means of dealing with complaints about alleged
unprofessional conduct of a teacher, other thaii a teacher to whom the Teaching Profession
Act applies, including, without limitation, regulations

(I) governing what constitutes unprofessional conduct or unskilled or incompetent teaching,

(ii) respecting the form and manner in which a complaint or allegation is to be made.

May 17, 2013 5
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(iii) authorizing a complaint or allegation to be dealt with notwithstanding the fact that the
individual who is the subject of the complaint or allegation may no longer hold a
certificate under this Act, and respecting the circumstances under which that kind of
complaint or allegation may be dealt with,

(iv) respecting the investigation of complaints and allegations and the powers and duties of a
person conducting an investigation or receiving the report of a person conducting an
investigation,

(v) respecting the establishment of panels to deal with complaints and allegations and
respecting the powers and duties of those panels.

(vi) respecting procedural and evidentiary matters in respect of the investigation of complaints
and allegations and in respect of the business of the panels, including, without limitation,
regulations

(A) providing for the taking of evidence under oath,

(B) providing for the compellability of witnesses,

(C) requiring persons to produce records and documents relevant to the subject-matter of
a complaint or allegation, and

(D) authorizing proceedings for civil contempt of court to be brought against a person
who fails to comply with a notice to attend a proceeding before a panel as a witness or
a notice to produce records or documents, or who refuses to be sworn or to answer
questions at a proceeding before a panel,

(vii) authorizing a person conducting an investigation of a complaint or allegation to
tnvestigate any other matter related to the conduct of the individual who is the subject of
the complaint or allegation that arises in the course of the investigation,

(viii) authorizing the Minister, on receipt of a panel’s recommendation, to do one or more of the
following, whether or not that is the panel’s recommendation:

(A) dismiss the complaint or allegation;

(B) serve a letter of reprimand on the individual who is the subject of the complaint or
allegation;

(C) suspend the certificate of qualIfication of the individual who is the subject of the
complaint or allegation, with or without conditions;

(D) cancel the certificate of qualification of the individual who is the subject of the
complaint or allegation, or cancel the certificate and issue a cei’tificate of a different
class;

(E) order that the individual who is the subject of the complaint or allegation is ineligible
for a certificate of qualification for a definite or indefinite time, with or without
conditions;

May 17,2013 6
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(d) respecting the responsibility of the parties to a proceeding in respect of a complaint or
allegation referred to in clause (c) for costs in respect of the proceeding;

(e) authorizing the Minister to accept, reject or vary the recommendations of a hearing committee
or the Professional Conduct Appeal Committee under the Teaching Profession Act to cancel
or suspend a certificate, and authorizing the Minister to take any action necessary to
implement the Minister’s decision;

(f) governing the publication of particulars regarding any recommendation or decision made in
proceedings in respect of a complaint or allegation referred to in clause (c) or in proceedings
under sections 17 to 65 of the Teaching Professio,i Act;

(g) authorizing the Minister to appoint a Registrar and other officials for the purpose of carrying
out powers and duties under the regulations;

(h) requiring the Registrar to keep registers and records and respecting the information that is to
be kept in the registers and records;

(i) respecting, authorizing and prohibiting the release of information in the Registrar’s registers
and records;

j) authorizing the Registrar to delegate to any employee under the Minister’s administration the
powers or duties of the Registrar that are specified in the regulations;

(k) requiring the payment of fees in respect of any matter provided for under the regulations,
including prescribing the amount of the fee or the manner in which and by whom the amount
is determined and who must pay it;

(1) providing for the service of notices and documents in respect of matters and proceedings dealt
with in the regulations.

Mayl7,2013 7
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ASBA
Governance Handbook

July 2013

This Governance F-Iandbook contains the following source documents: the ASBA Act, the
Association’s bylaws, foundation statements vision, mission, mandate, and guiding
principles), Association policies that have been adopted by the membership, and ASBA
Board of Directors’ governance policies adopted by the Board of Directors. ‘Ihese
documents provide the authority for decision-making within the \SBA.

AS’B ‘A
Aiberta School Boards

Assodatlon
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Addendums to the Alberta School Boards Association Go,’erna,ice Handboo€ are published
twice each calendar year following action taken by member boards at the Alberta School
Boards Association’s General Meetings, or as required.

Direct any comments or questions to:

Alberta School Boards Association
Association Affairs
Suite 1200, 9925 — 109 Street
Edmonton, AB T5K 2J8

Telephone: 780451.7130
Fax: 780.482.5659

This (o,en,anc fiwdimok is also available on the ASB.\ website at www.asba.ab.ca
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Overview of ASBA Governance
Authority

ASBA ACT

The ASBA exists by authority of an act of the legislature known as the ASBA Ac!.

Part of the authority vested in the Government of Alberta has been delegated through this act
to an association known as the Alberta School Boards Association.

The ASBA Act empowers the association to set bylaws in a general meeting respecting the
following:

a. the election of the executive and officers of the association;
b. the formation, regulation, management and dissolution of zones and other sections or

divisions of the association, and providing for the delegation to them of any powers it
thinks fit, including the power to pass bylaws and rules for the management and
regulation of their own business;

c. the management of property and affairs of the association;
d. the internal organization and administration of the association;
e. the maintenance of the association;
f. the fixing of annual and other fees payable by the members of the association;
g. the time, place and conduct of the annual and other meetings of the association;
h. any other matters that it considers necessary or convenient for:

(1) the management of the association
(ii) the promotion of its welfare and the conduct of its business;

i. the date of commencement of the financial year of the association.

ASBA BYLAWS: GENERAL MEMBERSHIP DECISION-MAKING AUTHORITY

The ASBA bylaws, set by the membership, currently stipulate that some decisions can only be
made at a general meeting. These include:

a. Elect the president and the vice-president
b. Set the association’s annual budget
c. Assess membership fees

d. Amend bylaws and request amendments to the constitution
e. [i.stablish association policy positions

BOARD OF DIRECTORS’ DECISION-MAKING AUTHORITY

Since general meetings occur only twice per year, the ASB.\ membership empowers the board
of directors, through bylaws, to make decisions in specific areas.
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Bylaw 7 provides that the business and affairs of the association are under the direction and
control of the board of directors. This bylaw further contains a broad delegation of authority,
which allows the board of directors to exercise all powers of the association save those which
are required to be exercised by the association at a general meeting, as noted previously.

The bylaw frirther notes that, without limiting the generality of this broad delegation
provision, the board of directors:

a. Shall appoint an executive director as chief executive officer of the association,
establish his term of employment and salary, prescribe his duties, and monitor and
evaluate his performance;

b. May delegate any or all of its powers to the executive director, executive committee of
the association, or a committee appointed by it;

May appoint either from its own members or others such special committees as it may
from time to time deem advisable and prescribe their duties and functions;

d. Shall pay the reasonable out-of-pocket expenses of its members and others;

e. Shall pay a per diem allowance, as determined at the general meeting, to its members
and others;

f. Shall make provision for the payment of honoraria, as determined by the general
meeting, to board of directors members;

g. May adopt policy positions on matters which arise between general meetings and shall
submit these for ratification at the next general meeting;

h. Shall designate a newly created board to belong to an association geographic zone, on
an interim basis. With final designation to which geographic zone such board shall
belong, to take place at the general meeting, next following the date of creation of
such board;

i. Shall set long-range and short-range objectives for the association;

j. Shall review and appro e loug-rauge pluils () guide the associatiui’s business aud
affairs;

k. Shall evaluate the association’s effectiveness in achieving the established objectives;

1. Shall communicate and support the association’s position on issues, policies, and
practices to appropriate internal and external publics.

The board of directors shall have the authority to grant honorary life memberships in the
Association in accordance with certain provisions.

The board of directors shall delegate to the executive director responsibility for the
establishment of fair salaries and reasonable working conditions for staff.

The board of directors is empowered, through bylaw 7, to select, direct, and evaluate the
executive director. Direction is provided through the strategic plan, the board of directors’
policies, and the executive director’s evaluation.

This c;ovp,wa,,ce Handboo/ is organized in accordance with the levels of governance authority.
Therefore, the highest level of authority, the ASB/I 4c/, is placed first, followed by the bylaws,
the foundation statements approved by the membership (vision, mission, mandate, guiding
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principles, and vision for public education), the association policies approved b the
membership, and fmally, the board of directors’ governance policies approved by the board of
directors. The association foundation statements and policies provide direction relative to the
advocacy initiatives to be undertaken on behalf of the association. The board of directors’
governance policies provide direction relative to the manner in which the board of directors
carries out its roles and responsibilities. In addition, these policies define the role expectations
held by the board of directors for the executive director, who is selected, directed and
evaluated by the board.

Association members influence ASBA direction in the following ways:

1. Decisions at general meetings
As noted above, some decisions can only be made by the membership at general meetings
of the ASBA.

2. Policy decisions
Each year, each zone may submit three policy proposals to the membership to be
considered at the fall general meeting (Zone 2/3: six proposals). Such decisions direct the
entire association.

3. Directives for action
Boards may submit directives for action through their respective zone or metro director to
the ASBA Board of Directors for consideration.

4. Zone meetings
Boards may advance policy positions and their interests by garnering support at zone
meetings. In addition, zones select a director to represent them on the board of directors
and to keep them informed regarding decisions made by the hoard.

5. Board chairs meetings
Boards provide input to the board of directors relative to specific topics.

6. Accessing services
As boards access services or express a need for services, they influence the structure and
priorities of the association.
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To govern is to decide. Decisions regarding ASBA are made by different governing bodies,
which make a variety of decisions using different governance tools. The following chart
illustrates this reality.

Governing Body Uses Tools of Governance

Alberta Government • ASBA Act

ASBA Membership ASBA bylaws

• ASBA policies

• ASBA budget
• Select president and vice-president

ASBA Board of Directors ‘ • Board of directors’ policies
• Select, direct, and evaluate the executive

director

• ASBA strategic plan
• Board of directors’ self-evaluation

64
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ASBA Act

CHAPTER A-37

I JER MAJESTY, by and with the advice
and consent of the Legislative Assembly of
Alberta, enacts as follows:

Definition
1. In this Act, ccassoc1ation means the

Alberta School Boards Association
constituted under this Act.

RSA 1980 cA-37 sl;1991 c21 s2
Incorporation
2(1) The Alberta School Trustees’

Association as previously constituted
is continued as a corporation with
the same name.

(2) Notwithstanding subsection (1), the
name of the Association is changed
to the “Alberta School Boards
Association” on July 1, 1991.

RSA 1980 cA-37 s2;1991 c21 s2

Powers
3. The association has the following

objects, powers and purposes:

(a) to consider and deal with matters
relating to education and school
administration in Alberta with a
view to the betterment of
education for the benefit of the
public;

(b) to provide a medium for
expression of the views and
suggestions of the school hoards of
Alberta on matters pertaining to
education;

(c) to render advice and assistance to
its members on matters affecting
them;

(d) to enter into arrangements for the
provision of group benefits to its
members and employees and the

members and employees of other
educational associations;

(e) to co-operate with educational
associations in Canada in matters
of national educational interest;

to promote the interests of school
districts and school divisions
throughout Alberta;

(g to bring about, for the
advancement and betterment of
education in Alberta,

(i) the economical and efficient
administration of the affairs
of school districts and school
divisions, and

(ii) the economical and efficient
performance of all duties
undertaken by or imposed on
school districts or school
divisions;

(h) to co-operate for the promotion,
guidance and improvement of
legislation on educational and
school questions;

(i) generally, to do all acts and things
that appear to the association
conducive to the good and welfare

(i)of education in Alberta, or

(ii)of any one or more school
districts or school divisions;

(j) to do and perform all acts and
things incidental to and necessary
for the purpose of effecting any of
the objects set out in this section.

RSA 1980 cA-37 s3;1987 c6 s2;1991 c21 s2

Borrowing
4(1) For any of the purposes set out in

section 3 the association:



66

vi

(a) may borrow money in the
amounts, at the rates and on the
terms that it considers advisable;

(b) may, under the signature of its
officers designated by the by
laws of the association, draw,
make, accept, and endorse bills
of exchange, cheques and
promissory notes as are
considered necessary; and

(c) may acquire by gift, purchase or
otherwise, and may sell,
exchange, mortgage, lease, or
otherwise dispose of, real and
personal property.

(2) No part of the income of the
association is payable to or is
otherwise available for the personal
benefit of a member.

(3) The Minister of Finance may, with
the approval of the Lieutenant
Governor in Council and on the
terms and conditions the Lieutenant
Governor in Council prescribes,
guarantee on behalf of the
Government the repayment as to
principal or interest, or both, of any
o: all of the capital nideSeilncs of
the association.

RSA 2000 cA-32 s4;2006c23 s12

Membership
5. The period of membership shall

coincide with the financial year of the
association.

Memhers

RSA 1980 cA-37 s5

6.(1) Subject to section 7, the board of
trustees of a non-divisional school
district or of a school division is a
member of the association if the
district or division is in Alberta and
the board owns or operates a school

(2) A board of trustees of a publicly
supported school system in the City
of Yellowknife in the Northwest
Territories is eligible to be a member
of the association.

(3) The Minister of Education and the
Ministers Deputy are members of
the association by virtue of their
offices, but no fees are payable by
them to the association.

(4) If the association considers it
advisable and passes a bylaw to that
effect, an educational authority that is
not referred to in subsections (1) to
(3) is eligible to be a member of the
association.

RSA 1980 cA-37 s6;1 993 c3 s2

Exclusion of board from membership
7. A board described in section 6(1) may

exclude itself from membership in the
association for the next following year
by giving a notice in writing to the
executive director of the association not

less than seven months before the
beginning of the next following
financial year.

RSA 1980 cA-37 s7; 1994 L23 55

Bylaws
8(1) The association in general meeting

may pass bylaws respecting

(a) the election of the executive

and officers of the association;

(b) the formation, regulation,
management and dissolution
of zones and other sections or

divisions of the association,

and providing for the
delegation to them of any
powers it thinks fit, including
the power to pass bylaws and
rules for the management and
regulation of their own

business;building.
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(c) the management of property (2) The Re,,/ations Act does not apply
and affairs of the association; to bylaws of the association made

under subsection (1).(d) the internal organization and
RSA 1980 cA-37 s8administration of the

association;
Regulations(e) the maintenance of the
9. The Lieutenant Governor in Councilassociation;

may make regulations:
( the fixing of annual and other

(a) for the better cariying out of thefees payable by the members
purposes of this Act, andof the association;

(b) for the collection of fees from(g) the time, place and conduct of
the members of the association.the annual and other meetings

RSA 1980 cA-37 s9of the association;

h) any other matters that it
considers necessary or
convenient for:

(i) the management of the
PLEASE NOTE:association

(ti) the promotion of its
In tls simplified consolidation of the Act,welfare and the conduct
amendments have been embodied forof its business;
convenient reference. Consult the original

(i) the date of commencement of Act when interpreting or applying this law.
the financial year of the
association.
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ASBA Bylaws
Bylaw 1

1. Definitions and Interpretation
1.1 In these Bylaws, unless the context otherwise requires:

1.1.1 “Alternate Director” means a representative of a Zone or Metro Board
who shall fill the position of Director in the event of the Director’s
absence or inability to act.

1.1.2 “Associate Member” of the Association means:
1.1.2.1 Elected First Nations boards of education under the auspices

of band councils; and
1.1.2.2 Métis boards of education that operate school buildings.

1.1.3 “Association” or “The Association” means the Alberta School Boards
Association.

1.1.4 “Board” means the board of trustees of a school district, school division,
or regional division, the regional authority of a Francophone education
region, or an official trustee as defined in the School Act.

1.1.5 “Board of Directors” means the Board of Directors of the Association,
established pursuant to the provisions of these Bylaws.

1.1.6 “Director” means a member of the Association’s Board of Directors who
represents a Zone or Metro Board.

1.1.7 “Full Member” of the Association means:
.1.7.1 A board of trustees of a school district, school division, or

regional division, or the regional authority of a Francophone
education region that has publicly elected members according
to the Local Authorities Election Act or in the case of
Lloydminster the Local Government Election Act, and that is
an operating board as defined in the Alberta School Boards
Association Act; or

1.1.7.2 A board of trustees of a publicly supported school system in
the City of Yellowknife, Northwest Territories.

.1.8 “General Election” means an election held for all Boards in accordance
with the Local Authorities Election Act.

1.1.9 “General Meeting” means one of the Association’s biannual meetings;
either the Spring General Meeting or the Fall General Meeting.

1.1.10 “Metro Board” means any one of the four public or separate school
boards in the cities of Calgary or Edmonton with Full Member status.

1.1.11 “Minister of Education” means the Minister of Education for die
Province of Alberta.

1.1.12 “President” means President c)Ithe Association and Chair of the Board
of Directors.
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1.1.13 “School Act” means the School Act being Chapter S-3 of the Revised

Statutes of Alberta, 2000 as amended from time to time or any successor
legislation hereinafter enacted.

1.1.14 “Special General Meeting” means a meeting of the Association called by
the Board of Directors pursuant to the provisions of these Bylaws.
Unless the context otherwise requires, provisions in these Bylaws that
apply to a General Meeting also apply to a Special General Meeting.

1.1.15 “Student” means any person enrolled in a Full Member jurisdiction as
reported by Alberta Education.

1.1.16 “Substantive Motion” means a motion before the membership at a
General Meeting, and includes motions relating to the Association
budget, Bylaws, and policy positions.

1.1.17 “Trustee” means a member of a Board with Full Member status, or an
official trustee as defined in the School Act.

1.1.18 “Vice-President” means Vice-President of the Association and Vice-
Chair of the Board of Directors.

1.1.19 “Written Notice” means notice of a meeting that:
1.1.19.1 Specifies the purpose, date, time and place of the meeting, and
1.1.19.2 Is delivered by any electronic means or post, meeting required

timelines, exclusive of the day on which the notice is sent or
mailed and exclusive of the day for which notice is given.

1.1.20 “Zone” means a subset of all Boards established on a geographical or
other basis pursuant to the provisions of these Bylaws.

1.2 In these Bylaws the singular includes the plural and the plural includes the singular.

Bylaw 2

2. Entitlement of Full and Associate Members

2.1 Full Members are entitled to:
2.1.1 Association communications materials except those designated as

confidential to specific audiences;
2.1.2 Direct services from Association personnel at fees established annually

by the Association;

2.1.3 Access to Association conferences and workshops at a conference rate
established by the Association; and

2.1.4 Unrestricted participation in the business affairs of the Association.
2.2 Associate Members are entitled to:

2.2.1 Association communication materials except those designated as
confidential to specific audiences;

2.2.2 Direct services from Association personnel on a cost-recovery basis at
fees established annually by the Association plus expenses for travel,
meals, and accommodation;
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2.2.3 Access to Association conferences and workshops at 125 percent of the
rate established for Full Members by the Association; and

2.2.4 Attendance as guests at General Meetings at 125 percent of the General
Meeting rate established for Full Members.

Bylaw 3

3. Board of Directors and Executive Committee Composition
3.1 The Association’s Board of Directors shall consist of:

3.1.1 The President;

3.1.2 The Vice-President;

3.1.3 One Director representing each geographic Zone, excepting where any

such Zone is made up of more than 20 Boards, then that Zone shall be
represented by two Directors; and

3.1.4 One Director from each Metro Board.
3.2 The Executive Committee of the Board of Directors shall consist of the:

3.2.1 President;

3.2.2 Vice President; and
3.2.3 Executive Director (non-voting).

3.3 One representative from each of the following organizations may attend non-
confidential aspects of Board of Directors meetings as non-voting observers and at
the expense of their respective organization:
3.3.1 Alberta Catholic School Trustees’ Association (Zone 7);
3.3.2 Public School Boards Association of Alberta (Zone 8); and,
3.3.3 Fédération des conscils scolaires francophones de l’Albcrta (Federation

of Francophone School Authorities) (Zone 9).

Bylaw 4

4. Honourary President

4.1 The Minister of Education shall be the honorary president of the Association.

Bylaw 5

5. Board of Directors Members

5.1 Eligibility
5.1.1 Every candidate for office of President, Vice-President, Director or

Alternate Director shall be a Trustee of a Full Member Board.
5.1.2 Any member of the Board of Directors ceasing to be a ‘Irustee shall

vacate his/her office, which shall he filled in accordance with provisions

in these Bylaws.

5.1.3 An individual in receipt of the nomination for a publicly elected
provincial or federal office, or who currently occupies a publicly elected
provincial or federal office shall not be eligible to concurrently hold the
position of President, Vice-President, Director or Alternate L’)irector.
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5.1.4 An individual occupying any of the following positions shall not be
eligible to concurrently hold the position of President, Vice-President,
Director, or Alternate Director:
• Zone Chair/Vice-Chair;

• Appointed representatives of the Alberta Catholic School Trustees’
Association (Zone 7), the Public School Boards Association of
Alberta (Zone 8), and the Fédération des conseils scolaires
francophones de l’Albcrta (Federation of Francophone School
Authorities — Zone 9) who attend Board of Directors meetings as
observers; or

• The President or Vice-President of the Alberta Catholic School
Trustees’ Association (Zone 7), the Public School Boards Association
of Alberta (Zone 8), and the Fédération des conseils scolaires
francophones de l’Alberta (Federation of Francophone School
Authorities — Zone 9).

5.2 Term

5.2.1 The President, Vice-President, and Directors shall be elected for a two

year term and shall be eligible for re-election for one successive term of
two years. The President, Vice-President, and Directors may be elected to
a previously held position for more than two terms provided such re
election occurs at least one tel-rn following conclusion of the first two
terms.

5.2.2 Director terms shall commence every November of even-numbered
years for one Director and one Alternate Director for:
• Calgary RCSSD No. 1;
• Edmonton School Dstnct No. 7;

• Zone 2/3;

• Zone 4; and
• Zone 6.

5.2.3 Director terms shall commence every November of odd-numbered years
for one Director and one Alternate Director for:
• Calgary School District No. 19;
• Edmonton RCSSD No. 7;
• Zone 1;
• Zone 2/3; and
• Zone 5.

5.3 President and Vice President Elections
5.3.1 1-ilection of the President and the Vice-President shall take place at a

General Meeting of the Association, normally at the Fall General Meeting
inmieciately following a General Election, and two years following (i.e.
November of odd-numbered years).

5.3.2 Nominations shall be made from the floor and shall require a seconder.
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5.3.3 Voting shall be by secret ballot on the basis of one vote per Full Member
Board in attendance.

5.3.4 The candidate receiving the greatest number of votes will be the
successful candidate. Announcement of results shall be limited to
identifying the successful candidate.

5.3.5 The President and Vice-President shall take office at the conclusion of
the General Meeting at which they are elected.

5.3.6 Notwithstanding Bylaw 5.1.2, in the year of a General Election, if the
President does not run for the office of trustee or is defeated in the
General Election, the President may complete his/her term of office
through to the election of the new President at the General Meeting.

5.4 Director Elections
5.4.1 Election of the Directors shall be completed and confirmed in writing to

the Executive Director of the Association before the opening of the
General Meeting specified in these Bylaws. Members so elected shall take
office at the conclusion of the General Meeting.

5.4.2 If a member of the Board of Directors is subsequently elected President
or Vice-President, then his/her office as a member of the Board of
Directors shall be filled by the Alternate Director, until such time as a
new Director is elected.

5.5 Leaves of Absence
5.5.1 Any member of the Board of Directors seeking a publicly elected

provincial or federal office, including the nomination for, shall take a
leave of absence from the Board of Directors.

5.5.2 The Board of Directors shall have the authority to grant leaves r)F

absence to its members, including determination of conditions and
length, subject to provisions contained in these Bylaws.

5.6 Vacancy
5.6.1 If a vacanc’ occurs in the office of President, it shall be filled

automatically by the Vice-President.
5.6.2 If a vacancy occurs in the office of Vice-President, notwithstanding any

provisions in these Bylaws governing the election of a Vice-President, the
Board of Directors may fill the vacancy from among its members.

5.6.3 If a vacancy occurs in the office of Directors, the Metro Board or Zone
shall arrange to fill the vacancy.

5.6.4 If a Metro Board or Zone fails to appoint a I)trector to the Board of
Directors in accordance with the rec1uirernents of these l3ylaws, then the
Board of Directors may arrange to fill the vacancy.

5.6.5 In the event a Director fails to attend three consecutive meetings without
giving due anti timely notice as to the cause of non-attendance, the Board
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of Directors may declare the seat vacant and may arrange to fill the

vacancy.

5.6.6 Any Trustee who fills a vacancy in the office of President, Vice-

President, or Director shall be deemed to have completed a term if they

served in that capacity for more than twelve months.

Bylaw 6
6. Representation and Voting at Board of Directors Mcetings and at Executive Committee

Meetings

6.1 At Board of Directors meetings:

6.1.1 The President, Vice-President, and all Directors each carry one vote.

6.1.2 Quorum is seven voting members of the Board of Directors.

6.1.3 A majority vote of the members present, including the Chair, shall decide

all questions unless otherwise required by these Bylaws.

6.1.4 In the event of a tie vote, the question is lost.

6.1.5 Each Director’s vote shall be recorded when a recorded vote is requested

by any Director prior to the vote being taken.

6.2 An Alternate Director who attends a Board of Directors meeting in the place of a

Director shall be entitled to vote.

6.3 In the event that both the Director and the Alternate Director are unable to attend

a meeting of the Board of Directors, the chair of the Zone or Metro Board that the

Director represents may attend that meeting of the Board of Directors arid shall be

entitled to vote.

6.4 At Executive Committee meetings where consensus is not possible, the President

shall determine the course of action to be taken.

Bylaw 7

7. Executive Duties

7.1 The President shall:

7.1.1 Provide leadership to the Association, Board of Directors and Executive

Committee.

7.1.2 Be accountable to the Board of Directors and to the membership.

7.1.3 Preside at all meetings of the Board of Directors and the Executive

Committee.

7.1.4 Open and preside a all conferences or General Meetings of the

Association.

7.1.5 Act as the primary spokesperson for the Association.

7.1.6 Submit or cause to be submitted to each General Meeting a report of the

Board of Directors as to financial standing and general business of the

Association.

7.2 The President is (ex officio) a member of all committees.
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7.3 The Vice-President shall take the place of the President in the event of the
President’s absence or inability to preside.

Bylaw 8

8. Board of Directors Powers and Duties
8.1 The business and affairs of the Association shall be under the direction and control

of the Board of Directors, which may exercise all the powers of the Association
which arc not required by the Alberta School Boards Association Act, or by these
Bylaws, to be exercised by the Association in a General Meeting.

8.2 Without limiting the generality of the foregoing, the Board of Directors:
8.2.1 Shall appoint an Executive Director as Chief Executive Officer of the

Association, establish terms of employment and salary, prescribe duties,
and monitor and evaluate performance;

8.2.2 May delegate any or all of its powers to the Executive Director, the
Executive Committee established pursuant to these Bylaws, or a
committee appointed by it;

8.2.3 May appoint either from its own members or others such special
committees as it may from time to time deem advisable and prescribe
their duties and functions;

8.2.4 Shall pay the reasonable expenses of its members and others;
8.2.5 Shall pay a per diem allowance, as determined by the Association’s

budget, to its members and others;
8.2.6 Shall make provision for the payment of honoraria, as determined by the

Association’s budget, to Board of Directors members;
8.2.7 May adopt policy positions on matters which arise between General

kfeetings ard shall submit these for ratification at the next General
Meeting;

8.2.8 Shall designate a nexvlycreated board to belong to a Zone, on an interim
basis. Final designation to which Zone such Board shall belong shall
occur at the next General Meeting following the date of creation of such
Board;

8.2.9 Shall engage in strategic planning activities which establish and review
short- and long-range plans to guide the Association’s business and
affairs;

8.2.10 Shall communicate and support the Association’s position on issues,
policies, and practices to appropriate internal and external publics;

8.2.1 1 Shall have, the authority to grant honorary life memberships in the
Association, which shall not entail the payment of fees by the recipient;

8.2.12 Shall delegate to the Executive Director responsibility for the
establishment of fair salaries and reasonable working conditions for
Association staff and con tractors.
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Bylaw 9

9. Board of Directors Meetings
9.1 Regular meetings of the Board of Directors shall be held at such time and place as

may be set by resolution of the Board of Directors.
9.2 Special meetings of the Board of Directors may be called by providing a written

statement to the Executive Director detailing the business in respect of which the
meeting is desired by:
9.2.1 The Executive Committee; or
9.2.2 A majority of voting members of the Board of Directors.

9.3 Upon request for a special meeting of the Board of Directors, the Executive
Director shall call such meeting by providing:
9.3.1 Eight days Written Notice to each voting member of the Board of

Directors; or

9.3.2 Oral or fewer than eight clays Written Notice following receipt of written
consent or waiver from each voting member of the Board of Directors.

9.4 Meetings of the Board of Directors are open to Full Members of the Association
unless a majority of voting members of the Board of Directors elect to hold part of
the meeting in camera.

Bylaw 10
10. General Meetings

10.1 Two General Meetings of the Association shall be held each year.

10.2 Unless othenvise directed by the Board of Directors:
10.2.1 The Spring General Meeting shall be held during the first full week of

June; and
1ft2.2 The Fall Ceneral Meeting shall be held during the third full week in

November.

10.3 The location of the General Meeting shall be determined by the Board of
Directors.

10.4 At least twenty-one days Written Notice of any General Meeting shall be provided
to each Full Member and Associate Member.

Bylaw 11

11. Special General Meetings

11.1 Special General Meetings of the Association to deal with high priority or emergent
issues that require urgent direction/action and which have significant implications
for Boards may be held following an affi.rrnative vote of seven voting members of
the Board of Directors at a duly constituted meeting of the Board of Directors.

11.2 At least seven days Written Notice of any Special General Meeting shall be
provided to each Full Member. Such notice shall provide background detail to
enable Boards to prepare for the Special General Meeting.
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Bylaw 12
12. Representation and Voting at General Meetings

12.1 The Executive Director shall, subject to direction from the Board of Directors,
make all necessary arrangements for registration of delegates and for voting as may

be necessary.

12.2 Attendance
12.2.1 Any Trustee, upon completion of registration, shall be entitled to attend

a General Meeting.
12.2.2 It is the duty of all delegates, including members of the Board of

Directors, to register prior to attending a General Meeting.
12.3 Voting

12.3.1 The Chair of each Full Member Board has the power to cast the vote to
which each Full Member is entitled, unless another Trustee for that
Board is designated, in writing, to the Executive Director, prior to the
General Meeting, or in an emergency situation, by the Full Member
Board at the General Meeting.

12.3.2 L’nless otherwise required by these Bylaws or the approved rules of
procedure governing disposal of resolutions, all Substantive Motions will
be determined under the double majority voting method, as follows:
12.3.2.1 Sixty percent or more of Full Member Boards who are in

attendance, who cast a vote, and who vote in the affirmative,
based upon one vote per Full Member Board; and

12.3.2.2 Full Member Boards who are in attendance, who cast a vote,
and who vote in the affirmative, represent 60 percent or more
of the Students registered for the most recently reported period
with Full Member Boards who voted in the affirmative.

12.3.3 For the purposes of Section 12.3.2.2, the percentage of Students enrolled
in a Full Member Board shall be determined by:
12.3.3.1 Ltilizing the total student enrollment figures for the most

recent reporting period, as published by Alberta Education; and
12.3.3.2 Dividing the number of students enrolled in each Full Member

Board by the total number of students enrolled in all Full
Member Boards in attendance, who cast a vote, resulting in a
percentage (rounded to the nearest 0.1 percent).

12.3.4 Results of the voting on Substantive Motions shall indicate how each
Board cast its ballot.

12.3.5 Parliamentary motions and amendments to motions will be determined
on the basis of one vote per Full Member Board and by a majority of the
votes cast, unless otherwise required by Robert’s Rules of Order or the
approved rules of procedure governing disposal of resolutions,

12.4 A balloting committee shall be appointed at the opening of every General Meeting.
It is the duty of the balloting committee to conduct the ballot voting.
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Bylaw 13
13. Association Budget and Membership Fees

13.1 The fiscal year of the Association shall be September to August.

13.2 The Association budget shall be adopted at the Spring General Meeting of the year

prior to the fiscal year for which it is established.

13.3 Notwithstanding any provisions to the contrary in these Bylaws, or in the approved

rules of procedure governing disposal of resolutions, the budget shall be open to

amendment until adopted.

13.4 The Association budget, including analysis and fees assessed to Member Boards

shall be presented in writing to Full Member Boards at least sixty days prior to the

day the Spring General Meeting is to commence.

13.5 The fees assessment included in the budget shall be comprised of the:

13.5.1 Formula for determining the annual fees including the basic fee and the

weight rate per student enrolment;

13.5.2 Total annual fees payable by each Full Member Board;

13.5.3 Number of students used in the calculation of fees payable by a Board

which shall be the total student enrollment reported to Alberta

Education in the most recent reporting period;

13.5.4 Annual fees payable for any Full Member Board which shall not exceed

ten percent of the total annual Full Member membership fees; and

13.5.5 Annual fees payable for each Associate Member which shall be S500 less

than the basic membership fee for Full Member Boards.

Bylaw 14

11. Amendments to the Bylaws

14.1 Amendments to these Bylaws shall be made at a General Meeting, normally at the

Spring General Meeting unless otherwise permitted by the Board of Directors.

14.2 An amendment to these Bylaws shall take effect on the day following the

conclusion of the Spring General Meeting at which such amendment is made,

unless an effective date other than the close of the Spring General Meeting is

specified in the resolution.

14.3 At least sixty days Written Notice of any Bylaw amendment shall be provided to

each Full Member.

Bylaw 15

15. Zones of the Association

15.1 All Full Member Boards shall belong to a Zone of the Association.

15.2 Subject to the provisions of these Bylaws, for the purpose of the formation of

geographic Zones of the Association, the Province shall be divided as follows and

each geographic Zone shall consist of designated Boards as follows.
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15.2.1 Zone 1

• Fort Vermilion School Division No. 52
• Grande Prairie Roman Catholic Separate School District No. 28
• Grande Prairie School District No. 2357
• High Prairie School Division No. 48
• Holy Family Catholic Regional Division No. 37
• Northland School Division No. 61
• Peace River School Division No. 10
• Peace Wapiti School Division No. 76
• Northwest Francophone Education Region No. 1

15.2.2 Zone 2/3

• Aspen View Public School Division No. 78
• Black Gold Regional Division No. 18
• Buffalo Trail Public Schools Regional Division No. 28
• East Central Alberta Catholic Separate Schools Regional Division

No. 16
• East Central Francophone Education Region No. 3
• Edmonton Catholic Separate School District No. 7
• Edmonton School District No. 7
• Elk Island Catholic Separate Regional Division No. 41
• Elk Island Public Schools Regional Division No. 14
• Evergreen Catholic Separate Regional Division No. 2
• Grande Yellowhead Public School Division No. 77
• Greater North Central Francophone Education Region No. 2
• Greater St. Albert Roman Catholic Separate School District No. 734
• Fort McMurray Public School District No. 2833
• Fort McMurray Roman Catholic Separate School District No. 32
• Lakeland Roman Catholic Separate School District Nc). 150
• Living Waters Catholic Regional Division No. 42
• Llovdminster Public School Division No. 99
• I Joydminster Roman Catholic Separate School Division No. 89
• Northern Gateway Regional Division No. 10
• Northern Lights School Division Nc). 69
• Parkiand School Division No. 70
• Pembina Hills Reonal Division No. 7
• St. Albert Public School District No. 5565
• St. Paul Education Regional Division No. 1
• St. Thomas Aquinas Roman Catholic Separate Regional Division No. 38
• Sturgeon School Division No. 24
• Yellowknife Kducation District No. I
• Yellowlinife Separate Education District No. 2
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15.2.3 Zone 4

• Battle River Regional Division No. 31
Chinook’s Edge School Division No. 73

• Clearview School Division No. 71

• Red Deer Catholic Regional Division No. 39
• Red Deer Public School District No. 104
• Wild Rose School Division No. 66

• Wolf Creek School Division No. 72

• Wetaskiwin Regional Division No. 11

15.2.4 Zone 5

• Calgary Roman Catholic Separate School District No. I

• Calgary School District No. 19

• Canadian Rockies Regional Division No. 12
• Christ the Redeemer Catholic Separate Regional Division No. 3

• Foothills School Division No. 38

• Golden Hills School 1)ivision No. 75
• Greater Southern Public Francophone Education Region No. 4
• Greater Southern Separate Catholic Francophone Education Region

No. 4
• Prairie Land Regional Division No. 25

• Rocky View School Division No. 41

15.2.5 Zone 6

• Grasslands Regional Division No. 6
• Holy Spirit Roman Catholic Separate Regional Division No. 4
• Horizon School Division No. 67
• Lethbridge School District No. 51
• Livingstone Range School Division No. 68
• Medicine Hat Catholic Separate Regional Division No. 20
• Medicine Flat School District No. 76

• Palliser Regional Division No. 26
• Prairie Rose School Division No. 8
• Westwind School Division No. 74

15.3 Each geographic Zone numbered 1, 2/3, 4, 5, or 6 shall be governed by these
Bylaws and Schedule of the Alberta School Boards \ssociation Bylaws, together
with such other Bylaws established by the Zone which are not inconsistent with
the Bylaws of the Association.

15.4 The objecs of the geographic Zones shall be to work in cooperation for the
mutual benefit of all members of the Alberta School Boards Association, to
consider matters relating to education and school administration which are of
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particular interest to their areas, to encourage better understanding between Boards
and the public, to work for continued improvement in the educational system, and
to make recommendations to the Alberta School Boards Association.

15.5 Zone 7

15.5.1 Zone 7 of the Alberta School Boards Association shall be open to all
Roman Catholic boards in the Province of Alberta and the Northwest
Territories of Canada.

15.5.2 Zone 7 shall be known as the Alberta Catholic School Trustees’
Association

15.6 Zone 8
15.6.1 Zone 8 of the Alberta School Boards Association shall be open to all

public boards, other than Roman Catholics, in the Province of Alberta
and the Northwest Territories of Canada.

15.6.2 Zone 8 shall be known as the Public School Boards’ Association of
Alberta.

15.7 Zone 9
15.7,1 Zone 9 of the Alberta School Boards Association shall be open to all

Francophone authorines in the Province of Alberta and the Northwest
Territories of Canada.

15.7.2 Zone 9 shall be known as the Fédération des conseils scolaires
francophones de l’Alberta QRederation of Francophone School
Authorities).

SCHEDULE A: FORMING BYLAWS FOR ZONES 1,2/3,4,5 AND 6
(As referred to in Bylaw 15.3)

Bylaw Al — Membership
Al .1 Membership in Zones shall he determined by Bylaw 15 of the Alberta School

Boards Association.

Bylaw A2 Finance
A2.1 Each Zone may set membership fees and vary same from time to time; the same

to be in such sum as is necessary to cover operating expenses and such projects
as may be undertaken by the Zone.

Bylaw A3 — Meetings
A3.1 Each Zone shall hold an annual meeting:

a. 1)uring a 30-day period preceding the Fall General Meeting of the Alberta
School Boards Association, such period ending eight clear days prior to the
opening date of the Fall General Meeting;
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b. In case of exceptional circumstances, the Executive Cornniittee of the Board

of Directors may arrange with a Zone to hold its annual meeting on a date

falling outside the 30-day period.

A3.2 Zones shall hold a meeting during the 30-day period immediately preceding the

relevant General Ivleeting to elect the Zone Director(s) to the Board of Directors

in accordance with Bylaw 5.2.

A3.3 Other meetings of the Zones may be held in accordance with provisions

hereinafter set out in Bylaw A7.

A3.4 Any Trustee of a member board of the Zone may attend the annual or other

meeting of the Zone and take part in the business of the meeting.

Bylaw A4 — Voting

A4.1 Voting for the election of the Zone Director(s) and alternate(s) to the Board of

Directors of the Alberta School Boards Association shall be by secret ballot on

the basis of one vote per Full Member Board. The boards of the cities of

Edmonton and Calgary shall be excluded from voting for Zone Directors and

the Zone Director’s Alternate to the Board of Directors of the Alberta School

Boards Association.

A4.2 Voting on ordinary business or motions at annual Zone meetings shall be based

upon one vote per Full Member Board in attendance, unless otherwise provided

for in the Zone Bylaws.

.A4.3 Voting for Zone Chair or Vice-Chair shall be by secret ballot on the basis of one

vote per Full Member Board, The election for Chair shall take place before the

election for Vice-Chair,

Bylaw A5 --Mberta School Boards Association Board of Directors

A5.l Each Zone shall elect its Director(s) and Alternate Director(s) to the Board of

Directors of the Alberta School Boards Association at such time and for such

terms as the Bylaws of the Association may provide.

A5.2 The Alternate Director shall attend, participate and vote only when the Director

is absent.

A5.3 A Trustee elected to the Board of Directors of the Alberta School Boards

Association shall be a trustee of a member board of the Zone other than the

boards of the cities of Calgary and Edmonton.

Bylaw A6 — Zone Executive

\6.1 A member of the Zone Executive shall be a trustee of a member hoard of the

Zone.

A6.2 The Zone Executive shall consist of:

a. A(hair and Vice-Chair to be elected at large at the annual meeting;

lj. One board representative to Zone to he elected annually by each board in

the Zone; and
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c. The Zone Director(s) or Alternate(s) representing the Zone.
A6.3 The position of Zone Chair or Vice-Chair shall not be held by:

a. The ASBA President, Vice-President, Zone or Metro Director, or alternate;
or

b. The President or Vice-President of the Alberta Catholic School Trustees’
Association (Zone 7), the Public School Boards Association of Alberta
(Zone 8), and the Fédération des conseils scolaires francophones de l’,Alberta
(Federation of Francophone School Authorities — Zone 9).

A6.4 A majority of the members of the Zone Executive shall constitute a quorum.
A6.5 Any Zone Director ceasing to be a trustee shall vacate his office, which shall be

filled in accordance with provisions hereinafter set out in these Bylaws.
A6.6 If the office of Chair becomes vacant, it shall be automatically filled by the Vice-

Chair.

A6.7 If a vacancy occurs among the Directors the board or boards represented may
elect a new director to fill the vacancy.

Bylaw A7 — Duties and Powers of the Zone Executive
A7.1 The business and affairs of the Zone shall be managed by and be under the

direction of the Zone Executive.
A7.2 Without limiting the generality of the foregoing, the Zone Executive shall:

a. Appoint a Secretary-Treasurer who shall hold office until his/her successor is
appointed;

b. Appoint such standing committees as it may deem necessary;
Appoint such delegates as may be required to represent the Zone;

d. Appoint, either from its orn members or others, such special committees as
it may from time to ünie deem advisable and prescribe their duies and
functions;

e. Meet when necessary as determined by the Chair or by a majority of the
members;

f. Forward minutes of all meetings to member boards of the Zone and to the
Alberta School Boards Association;

g. Arrange such other meetings of the Zone as are deemed necessary to fulfill
its objectives; and

h. Arrange to fill by election from the Zone membership a vacancy occurring
during the unexpired term of office of Vice-Chair at a meeting of the Zone
providing the membership of the Zone is given ten clear days notice of the
intent.

Bylaw A8 — Bylaws
A8.l The Zone may establish such other Bylaws for the conduct of its affairs not

inconsistent with the Bylaws of the Alberta School Boards Association.
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PROVINCIAL LEGISLATION

The SchoolAct
The provincial legislation most relevant to
school boards and their work is

The SchoolAct

Other Relevant Legislation
• Labour Re/at/otis Code

• Emplojmeiit Standards Code

• Government Organira1ion Act

• Freedom ofIiforniation and Protection of
Pr/vay Act

• Human Rights, Gilienship and
lVIu/ticu/tura/ism Act

Quee&s Printer
Copies of Alberta’s legislation (acts and
regulations) are available from Publication
Services in Calgary and Edmonton for a
nominal fee. Contact:

Publication Services
Queen’s Printer Bookstore, Main Floor

John J. Bowlen Building
602, 620 - 7th Avenue SW
CALGARY AB T2P 0Y8

Telephone: (403) 297-6251
Fax: (403) 297-8450
Open daily Monday to Friday
8:15 a.m. to 4:30 p.m.

Publication Services
Queen’s Printer Bookstore
Main Floor, Park Plaza
10611- 98 Avenue
EDMONTON AB T5IK 2P7

Telephone: (780) 427-4952
Fax: (780) 452-0668
Open daily Monday to Friday
8:00 am. to 5:00 p.m.
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ASBA Foundation Statements

VISION STATEMENT

ASBA is a respected and influential provincial association of locally elected school
boards.

ASBA supports publicly elected school boards in their efforts to ensure that students in
Alberta have the opportunity to reach their highest potential.

ASBA is the leading voice advocating for public education in Alberta.

ASBA is energized by the enthusiastic participation of its members.
Adopted: SGM 2000

MISSION STATEMENT

Promoting excellence in public education.
/1dopied: SGM 2000

MANDATE STATEMENT

The Alberta School Boards Association is a province-wide organization of locally elected
school boards. Providing leadership focused on continuous improvement of the public
education system, the Alberta School Boards Association:

Advocates provincially and nationally on public education issues, with a strong voice, on
behalf of locally elected school boards.

• Provides timely, well-researched information on public education issues to school
boards.

• Encourages networking and interaction among school boards and stakeholders on
education issues.

• Works with other provincial organizations, national education organizations and
governments to improve public education.

Provides services to school boards.
..4dopred: SCM 2000

GUIDING PRINCIPLES

Guiding principles are high-level directional statements that define the Alberta School
Boards Association’s values and parameters.

• Public education - public, separate and Francophone jurisdictions - must be governed by
locally elected school boards.

• School boards must have the autonomy to make decisions in the best interests of the
students and communities they serve.

• School boards must have access to equitable long-term stable funding to fulfill the
mandate of educating their students. A portion of this funding must come from property
taxes. 4mnded and Reaffit7ned SGA 1 2007

• Direct access to the local property tax base and the ability to tax arc fundamental to
school board autonomy, accountability and responsiveness to their communities.

Rea[fll7ned SCM 2007
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• The Alberta School Boards Association will sponsor or provide input to any
amendments to the School Act and regulations.

School boards are responsible for communicating with their communities about the local
public education system.

• School boards are responsible for providing quality public education to their students.
Adopted: FGM 2000
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Accountability

Accountability An effective accountability framework for school
Framework authorities will have the following characteristics:

1. acknowledge the school authority’s accountability
to the electorate and to the Minister

2. be nested in provincial legislation which supports
the school authority’s will to govern and its
authority to achieve results

3. clearly outline the purposes for the accountability

4. be comprehensive and multi-faceted, both in scope
and context

5. have dearly defined output measures

6. promote a balanced approach amongst diversc
measures

7. include a provincial support system

8. be progressive in its application

9. allow for school authority involvement in the
determination of the framework

Accountability Pillar Accountability Pillar results reporting should provide an
accurate representation of what is being assessed.

Alberta Education:, in consultation with the Alberta
School Boards Association and other stakeholder groups,
should review the Accountability Pillar with the intent to
address issues.





93

Association Operations

Public Relations In order to maintain a high level of public confidence
and support of education, the Association shall adopt a
positive and constructive public relations posture on
educational issues.

Association Events Alberta School Boards Association setninars/events
Location shall be provided with due consideration for central

locations which offer adequate facilities at a reasonable
cost.

Association Business The Associations business session will begin at 9:00
Session am. on the first full day of all ASBA general meetings.

Fee For Service Rates Appropriate fee for service rates will be established as
part of the annual budget development and approval
process.

2-1
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Association Partnerships

Alberta School Employee The Alberta School Boards Association (ASBA) takes
Benefit Plan (ASEBP) the following positions with regard to the Alberta

School Employee Benefit Plan (ASEBP) Deed of Trust:

1. Membership in ASBA shall be a requirement for
boards to be eligible for continued participation in
group benefits through ASEBP;

2. ASEBP administration shall operate independently
of the ASBA and the Alberta Teachers’ Association
(ATA) by reporting directly to the ASEBP
Insurance Board;

3. The ASEBP Trust shall be solely responsible for
any liabilities of the ASEBP plans or operation;

4. The ATA and the ASBA shall refrain from
appointing their collective bargaining negotiators to
the ASEBP board of directors; and

5. a. Appointment of representatives from ASBA to
the ASEBP board of directors shall be for a
maximum of two successive three-year terms;
and

b. Representatives from ASBA to the ASEBP
board of directors may serve for more than two,
three-year terms provided they are not
successive.

3-1
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Curriculum

Curriculum Development The ASBA will seek and accept opportunities to consult
Roles and advise on curriculum issues with both school boards

and the provincial government.

The appropriate role relationship between the province
and school boards includes:

• the province should determine curriculum
outcomes and standards and should leave methods
of curriculum delivery to local discretion under the
general direction of school boards.

• statements of philosophy and rationale in
provincial programs of study should provide
context for the outcomes that follow and should
avoid being prescriptive regarding methodology.

• instructional resources authorized by the Minister
should be adequately varied in their underlying
methodological approaches to support local
choices.

• it is an appropriate role for the province to develop
and/or identify teaching resources which provide
ideas regarding the implementation and delivery of
curriculum, but that the province should clearly
communicate that such resources ate suggestive
only, and are not prescriptive.

• iocai boards should retain tne right to set iocaiiy
developed curriculum.

Curriculum Development The curriculum development process should consist of
Process all of the following stages:

• planning - which focuses on issues such as why the
change is needed, what results are anticipated from
the change, and what the major stnictural changes
in courses and course sequences will be,

• development - which focuses on the specific
changes required to effect the plan, and specifically
includes provision for classroom piloting as a
phase of the development process,

• implementation - which focuses on tasks required
of all involved, resource requirements, including in
servicing, and timelines which include provision for
one year of optional implementation,

4-1
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• evaluation or impact assessment - which focuses

on determining both intended and unintended

outcomes of the change.

The ASBA should be provided opportunity, within

appropriate tirnelines, for input to all the stages of any

curriculum development or revision, particularly at the

planning stage.

Basic Education Program Early Childhood Services programming should be

— Early Childhood Services incorporated into the basic education program.

Curriculum Content — The K-12 curriculum should reflect a strong human

Human rights rights emphasis.

Curriculum Content — Complete and accurate knowledge of the history of

Canadian history Canada is vital to the development of future citizens of

our democratic country and, therefore, the history of

Canada should receive more significant emphasis and

attention in the Alberta Education Program of Studies in

the Social Studies curriculum. All students should be

fully informed concerning Canada’s past and the role

played by all peoples who have been part of the growth

of our democratic nation.

Curriculum Content — Financial literacy should he integrated into the Alberta

Financial literacy K- 12 curriculum.

Admission to Post- Alberta Education, Alberta Advanced iZducatiuii and

Secondary Institutions post-secondary institutions should collaborate to

establish appropriate entrance requirements for students.

Such entrance requirements should only require more

advanced courses and course sequences when the

knowledge content of such courses/course sequences is

a prerequisite to the knowledge content of first year

courses.



99

Curriculum Courses should be implemented at the school level once
Implementation Alberta Education has met the following criteria:

• Collaboration and consultation with educational
partners.

• A pilot has been conducted to identify needed
resource materials, staff in-service requirements,
new course impact on existing program offerings,
impact on existing courses (e.g. math impacting
chemistry and physics), new course impact on prior
grade levels, impact for high school diploma
requirements, and implications to prerequisite
standings for post-secondary entrance.

• Teachers have been in-serviced to ensure high
levels of student performance and quality teaching.

• Textbooks and resource materials are available at
least one semester prior to mandated course
implementation dates.

Senior High Course Alternative course sequences that meet the learning
Sequences needs of students with different learning levels should be

available in all core subjects at the senior high school
level.

Alberta Education should empower boards to set local
policy regarding marks and other conditions required for
entry to various senior high school core course
sequences.

4-3
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Disposition of Reports

The ASBA has taken the noted positions in regard to the following reports:

Learning Commission The Learning Comrnicsio,, Reporit, when taken as a whole,
Report is good for Alberta students.

The ASBA president and designates shall participate
fully in any discussion and development of
implementation plans for all of the areas addressed in
the report, reflecting the views of the membership.

Any fInal implementation plans be subject to
ratification by the ASBA membership.

Metro School Boards The recommendations contained in the Metro School
Study Boards Stuc/ji Repon should be implemented.

Small Urban Boards Study The recommendations contained in the Small Urbaii
Boards Studj’ Repor/ be implemented.

Program Standards for The ASBA endorses the Best Pradllces Program Standards1
Nutritional Programs as a model for child nutrition programs in schools.

A Vision for Public The ASBA supports A Vision ftn Pub/ic Education3 as
Education approved by the membership at the 2001 SGM.

Student Assessment The principles outlined in the document, Principlesfor
Practices Fair Student Assessment Practice.c for Education in Canada

(l993,J are valid and provide a good basis for making
judgments about student assessment practices at the
classroom, school, school authority and provincial
levels. (Also under “Student Assessment” on p. 16-1.)

Jo obtain the links to these documents, contact Bobbie Garner at hgarneruisha.ahca or phone 78U.451. 13(1.
These documents can be found on the .tSBA website: nw.asbn.ab.ca Perspectives Research papers.
1This document can he found on the \SB.\ w-ehsitc: www.asba.abca Perspecrnes Position papers.



OI.



103

Education Finance

Adequacy, Stability and Adequate, stable, predictable funding should be
Predictability provided to meet the needs of public school students in

ECS to grade 12.

Alberta Education, in consultation with the Alberta
School Boards Association, should determine the
adequacy of the base instruction grant for grades K - 12
and establish a basic level of education programming
and adequate funding to support such programming for
all students served by the public education system.

Funding for up to full-time pre-kindergarten and
kindergarten for those children who by assessment are
identified as at risk of not achieving to the level of their
potential should be included in the base instructional
grant.

Funding Targeted Funding
Targeted operational funding should be minimized.

Continued but increased targeted funding is supported
for:

• Alberta Initiative for School Improvement
(AISI) funding.

• The Class-Size Initiative (CSI) funding including
upward adjustment to address annual enrollment
increases for growing school divisions.

Base Funding
There arc a number of areas where financial support for
programs is deemed by Alberta Education to be covered
under base funding which includes the per-pupil
allocation at the elementary level and the CEUs earned
at the high school level. Some of the areas which are
deemed by Alberta Education to be supported by base
funding include technology, mild and moderate special
education funding, enhanced counselling services,

programs designed to reduce substance abuse by
students including the Drug Abuse Resistance
Education (DARE) program, school library funding,
early intervention initiatives, second language education
and school liaison officers.

In regard to technology funding, the ASBA position is
that technology funding which reflects the actual costs
of technology should he determined in consultation
with school districts, and should be announced in a
timely manner.
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In addition, funding for high-speed connectivity of the
Alberta SuperNet should be increased to cover service
costs for 100/20 Mbps connection speeds at all
educational sites.

Funding for learning technologies should be based on
current total cost of ownership and the appropriate
networking infrastructure and technical support should
be provided on a five-year lifecycle replacement
schedule.

Funding for Differential Factors

In addition to base funding, the department provides,
through the funding allocation formula, funds additional
to the base funding. Some of these allocations are
targeted and therefore must be spent on the identified
area. Other of these allocations are not targeted, which
means Alberta Education provides the funding for
identified programs or initiatives such as small schools
by necessity, CTS, and leaves the Board flexibility as to
how the total funds are expended.

Funds which are not considered part of base and are not
targeted are referred to as additional funding for
differential factors by Alberta Education. ASBA
positions in regard to funding which is not targeted nor
part of the base are as follows:

• Enhanced funding for small schools by necessity
should be provided so small high schools can
provide students with access to at least a
minimum acceptable program and which allows
graduates to attend any post-secondary
institution in Alberta.

• Outreach funding should recognize operating
costs and market rates should be increased.

• Grades 1-12 severe special needs category to
allow for funding decision of student programs
that are consistent with program unit funds that
are available to ECS students.

Special Education Funding provided to boards for supporting students
Funding with special needs should be studied to determine if it is

sufficient to provide the programming level required b
the Standards document June 2004.
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The Government of Alberta should eliminate full
funding of designated special education private schools
and should fund such schools at a level no greater than
that currently provided to other private schools (i.e.
70% of instructional funding).

Integrated Services All medical and social services required to support
Funding students in the school setting should be totally funded

by the appropriate government agencies and not from
funds allocated to school boards for educational
purposes.

The provincial government departments of Alberta
Health and Weilness, Alberta Children’s Services, and
Alberta Education should determine and clarify in
policy, for all health authorities and school divisions,
which ministry is responsible for funding rehabilitation
services for all children and students.

The province should, in consultation with the Alberta
School Boards Association, provide the mechanisms
and sufficient funding as well as interdepartmental
commitments to ensure integrated service delivery for
children to support their educational needs. These
mechanisms must ensure clear authority and
accountability and effective, responsive service to
children’s needs.

Funding for children’s services should he adequate to
provide essential programs which are based on the
coordination of services to children at the school level.
Such funding should be secure and long-term and
support prevention and early intervention programs.

Federal Education Funding for First Nations severe disabilities students
Funding who are attending provincial schools should not he less

than the funding levels provided for other non-First
Nations students.

A federal / provincial agreement should be concluded
to better accommodate the education of First Nations
students, living “on reserve”, who choose to attend
provincial schools and to ensure the timely transfer of
payment for the provision of such educational services
to provincially funded school boards.
Appropriate federal government funding for French
Language programs should be provided.

6-3
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Timely Funding Alberta Education should release by March 1 its
Announcements Funding Manual for the next school year to ensure

school boards can effectively plan and deploy resources
to schools and central service departments.

Property Taxation School boards should have access to some measure of
taxing authority.

Goods and Services Tax “Goods and Services Tax” (GSI) should be eliminated
(GST) on all purchases made by school boards.
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Facilities

Funding Model The provincial government should provide funding for
capital projects based upon a finding model which
gives school boards annual, sustained funding for
capital projects required to meet the needs of a growing
and/or changing population as well as aging education
infrastructure.

The Government of Alberta should enable school
boards to access an amount of the local education tax
equivalent to 2°/o of the replacement value of its
facilities for the purpose of the preservation and
maintenance of current facilities.

Capacity and Resourcing The provincial government should provide increased
capital funding.

Adequate funding for new and replacement schools,
modernization and other capital projects should be
provided in order to eliminate the infrastructure deficit
affecting all school boards.

In Edmonton and Calgary, there are large subdivisions
which do not have a school. The provincial government
should provide sufficient funding to metro boards and
other rapidly growing jurisdictions for the infrastructure
needs of new communities and the educational, social,
economic, recreational, and cultural value of having
new schools in the developing areas should be
recognized and financially supported.

The provincial government should increase funding
rates for new school construction that address inflation
and reflect current market conditions.

ICT Infrastructure The provincial government should provide the required
Funding financial support to provide the necessary infrastructure

to support Information and Communications
Technology. In particular, finding support is required
to meet the code requirements of the new Occupational
Health and Safety Act Regulations and Code legislation.

Facility Costs of The provincial government should recognize the Facility
Implementing Provincial costs associated with implementing provincial initiatives
Initiatives such as Small Class Size in determining school capacity,

utilization of school space, and the capital needs of
boards.

7-i
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Funding for Outreach The provincial government should reimburse school
School Lease Costs boards for the lease costs of securing a stand-alone

facility for the offering of outreach programs, or
provide capital funds for such facilities.

Reviews/Studies Review of Ontario Program to Support Community
Use of Schools

The provincial government should undertake a review
of an Ontario program which provides dedicated
funding to school boards for the put-pose of increasing
and enhancing after hours community use of schools.
The review should also include an assessment of the
feasibility of implementing this program in Alberta.

Public-Public and Private-Public Partnerships

The provincial government should establish a task force
to study the potential for partnerships involving public-
public and private-public and the merits and
disadvantages of such arrangements.

Area. Capacity & Utilization Guidelines Review

The provincial government should review the current
Area, Capacity and Utilization Guidelines and revise the
Area, Capacity and Utilization formula incorporating
the following.

1. The utilization formula should be changed SC) that
the rated capacity of the school reflects its actual
capacity to deliver necessary programmng to
students in classrooms which meet acceptable
standards for the curriculum delivery.

2. Classroom spaces should only bc included in the
formula when determining a school’s capacity.

3. Space donated by community partners should be
specifically excluded from capacity unless the space
can be demonstrated to be used for effective
program delivery in the same manner and extent as
the other classrooms in the school.

4. Donated space should be fully eligible for
Operations and Maintenance funding once the
overall design of the school is approved.

5. 1)onated space previously approved should he fully
eligible for Operations and Maintenance funding
and that there be no retroactive exclusions.

6. Provincial class siae guidelines should be used in
determining maximu ni school capacity.
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Funding for Plant Plant operations and maintenance funding should be
Operations and sufficient to ensure that the real costs of utilities,
Maintenance telecommunications, maintenance, custodial services,

insurance, and facility planning and administration are
met.

Scheduled Replacement of Portable and relocatable classrooms should be replaced
Portables on a scheduled basis based upon life expectancy.

Infrastructure Preservation The provincial government should provide preservation
Funding funding to school boards that is equivalent to the

industry standard of two percent per year of school
facility replacement costs and that this amount be above
and beyond funding for major modernizations.

Block Funding for School The provincial government should reinstate Block
Modernization Modernization Program funding.

Non-Instructional Current capital block funding should be expanded to
Facilities cover the costs of current debt, both principal and

interest, owing on non-instructional facilities and;

‘I’he provincial government should fund the
construction of non-instructional facilities - be it new
construction, additions or modernization -following
agreed-upon criteria similar to that established for
instructional space.

School Playgrounds Provincial funding should be provided for the inclusion
Funding Support of school community playgrounds as part of school

facilities, firstly by a one-time infusion of funds to
address current playground conditions.

In the case of new school construction, additional
provincial funding for a playground and playing fields
should be included as part of the capital project costs of
the new facility.

In the case of modernizations, where the construction
process results in playground equipment being
removed, additional provincial funding to relocate or
replace that equipment should be provided as part of
the capital project costs.

In the case of school reconfignrauons, provincial
funding should be provided for new playgrounds if
ncme are in existence at the facility students are being
moved to, or to add to or replace existing equipment so
that the equipment is appropriate for the grade levels of
students attending the reconfigured school.
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Furtherniore, provincial funding for the maintenance
and replacement of playgrounds should be included

through the Infrastructure Maintenance Renewal (IMR)

program.

Small Schools by In some circumstances school closures are necessary,

Necessity however where this is not feasible, special small schools
by necessity funding should be provided.

Since such rural schools, strategically located in their
communities, are an important component of the social

infrastructure that is necessary to achieve economic

diversification; spur growth in Albertas agriculture
industry; and improve the quality of life in rural Alberta.

The provincial government should exclude small
schools by necessity operated by boards from
calculations used to determine school system utilization.

School Consolidation The Alberta School Boards Association shall endeavour

Processes to facilitate the school consolidation process by
collaborating with the provincial government and other

education stakeholder groups to encourage the
provincial government to:

• Respect school closure procedures initiated by
school boards based on school viability studies
conducted in school jurisdictions;

• Develop, in conjunction with the definition of
Small Schools by Necessity, guidelines for
supporting small schools as viable entities, and

• Encourage MLAs to provide political support for
school board decisions to consolidate schools.

Funding for Right-Sizing The provincial government should provide capital
funding to school boards for the purpose of right-sizing

school facilities where student enroirnents and building

conditions warrant and building design permits.
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Site Preparation and School boards should be protected by legislation from
Servicing Costs the downloading of site servicing costs by

municipalities. Site servicing costs for schools such as
roadways, school parking sites, drop off facilities and
playgrounds should be determined and submitted in
addition to capital funding for school buildings. Any
further negotiation with respect to these costs should
be exclusively between the mumcipality and the
provincial government and should not delay school
capital projects (could be done on a cost recovery

basis). School boards could then support municipalities
in their recovery of site servicing costs.

The provincial government should address increased
operating costs incurred by school boards resulting
from municipalities shifting the funding of municipal
and corporate services from the property tax base to
user-based utility charges and service fees. The province
needs to provide additional Plant Operation and
Maintenance funding to offset the new operating costs
being incurred by school boards for all municipal and
corporate utility charges and service fees.

Approval Process for The approval process for school construction,
School Construction specifically the contractor prequalification process and

the low bid requirement, should be reviewed to ensure
the successful and timely completion of school
construction contracts.

Infrastructure Plan I he Aibena goverilnient should immediately creaLe,
communicate, and implement a plan that will meet the
very real school facility needs of school districts to the
satisfaction of community-elected school board
trustees, and, further, to include this implementation in
the government’s budget process. The Alberta
government should ensure there are sufficient and
appropriate classroom spaces in all school districts, a
responsibility held by the Alberta government towards
students, parents and communities.





Implementation of Provincial
Initiatives

Provincial Initiatives Given the huge financial and human investment
involved in managing change and implementing new
initiatives, Alberta Education should establish a
consultative process that assesses, monitors and
minimizes the workload and cost to school boards.
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Integrated Services

Integrated Service The provincial government should, in consultation with
Delivery Model the Alberta School Boards Association, provide the

mechanisms and interdepartmental commitments to
ensure integrated service delivery for children to
support their educational needs. These mechanisms
must ensure clear authority and accountability and
effective, responsive service to children’s needs.

Coordination of Services The Alberta School Boards Association is committed to
the coordination of services for children at all levels of
governance.

School boards should collaborate with their Regional
Children and Family Service Authorities in the
implementation of the coordination of services to
children at the school level.

The Government of Alberta should assume leadership
for this process by:

• Establishing exemplary working relationships
among government departments.

• Providing adequate funding for all the children’s
services necessary.

• Work in cooperation with school boards to assist
all children in achieving their potential.

Information Sharing The Mtiuisty of Education should maintain joint
Protocols protocols with other ministries to ensure appropriate

information sharing occurs in an expeditious manner

when formal risk and threat assessment processes are
initiated to address student safety.

School Support Therapists Speech language pathologists, occupational therapists,
mental health therapists, and physiotherapists should be
available and accessible to our school systems to

support learning so that Alberta’s children can receive
the best possible education and advocates that the
appropriate Ministers make training and accreditation
of such specialties a high government priority.

Universal Assessment by The Government of Alberta and its appropriate
Age 30 Months ministries should conduct universal assessment of

children, by age 30 months, to identify children who are
at risk of not achieving to the level of their potential.
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Legislative Changes

Oil and Gas Development: The Alberta School Boards Association supports the
Buffer Zones Atound enactment of legislation to require buffer zones around
Schools any school where oil and gas activity presents a danger

to students and employees.

Employment Standards The Alberta School Boards Association does not
Code Provisions — support those provisions in the Alberta Employment
Students Aged 12-14 Years Standards Code that permit adolescent students, aged

12 to 14 inclusive, to work in adult environments,
thereby negatively impacting their moral, social,
emotional, and educational development.

Bill 206 The Alberta School Boards Association does not
support proposed amendments to the School Act as
detailed in Bill 206 “School (Enhanced Protections of
Students and Teachers) Amendment Act”.
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Personnel and Employee Relations

Superintendent of Schools Superintendents of Schools should continue to be hired
/CEO Selection by their local boards.

The requirement that the Minister of Education
approve the appointment or renewal of contract of the
Superintendent should be discontinued.

Education Profession Membership in the Education Profession should
include all those whose employment requires them to
hold a valid teaching certificate and those who qualify
for and choose to maintain membership.

The Education Profession should include the activities
of all educators who practice in the field of education.

The public and student interest, rather than the interest
of the Education Profession, should be served first and
foremost in the determination of educational matters.
This interest would be served by:

• setting of standards and requirements for
academic preparation programs leading to entry
into the profession;

• discriminating selection of those admitted to
academic preparation programs with such
selection intended to supply the qualified
practitioners required;

• setting of certification requirements for
beginning practitioners;

• registration of all persons eligible to practice;

• requiring continuous professional development
of practitioners in service;

• implementing periodic review of practice to
maintain continuing certification; and

• ensuring discipline and decertification procedures
for practitioners.

The employers of those in the .Education Profession
should have the authority to establish policy governing
employee performance. School boards should have nil
the same corrective disciplinary measures available to
them to use with teachers as they have available to use
with other employees that are covered by the Alberta
Labour Relations Code.

il-I
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The Education Profession should:

• Provide for a clear means of protecting the
public from those persons not qualified to
engage in the field of educational practice.

• Establish a Code of Ethics that will address the
public and student interests, protect the
interests of the client, and be approved by the
Lieutenant Governor in Council.

• Ensure that both practitioners and non-
practitioners have the same rights in regard to
laying complaints against practitioners.

• Provide for a full appeal procedure in all
discipline and de-certification matters,

Teacher Preparation Faculties of Education should include in the
educational administration course for teachers a
required unit relating to the role and responsibility of
trustees and how they fulfill this role.

Career Counseling School boards should continue to have flexibility in
Certification staffing the career counseling component of guidance
Requirements and counseling services with qualified individuals who

may not have teacher certification credentials.

Teacher Bargaining The Alberta School Boards Association believes that
collective bargaining is the most practical means of
determining the remuneration of employees, hut that
collective agreements should be restricted to matters of
salaries, special allowances, sick leave, and other
benefits specifically required by law.

Administrative procedures pertaining to role
specifications of supervisory personnel, provision of
stenographic and clerical services, classroom load, the
provision of classroom facilities, etc., should be
divorced from collective agreements and established
through board policies arrived at through the co
operation of board, administration, and teaching staff.

School boards should be able to engage in regional
bargaining with the Alberta TeacherstAssociation
where groups of individual boards determine it is in the
public interest to do so.
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A legislated, centralized, school board controlled
teacher bargaining model should be established.

The ASBA shall use the following “Key Elements” and
attached detailed model to implement the Employer
Bargaining Association:

1. The employer bargaining association will:

(a) have its own governance structure, as outlined
in 2 and 3 below

(b) focus exclusively on teacher bargaining and
collective agreement administration

(c) utilize existing and contracted ASBA resources

(d) levy fees separate from the ASBA.

2. The bargaining association will be governed by a
representative assembly comprised of one trustee
representative appointed by each school board. The
representative assembly will:

(a) establish the bargaining association’s initial
constitution and bylaws using the double
majority voting principles outlined in 2(d
below

(h) elect from among its members, on the basis of
one board/one vote, a chair who shall also
serve as chair of the council

(c) provide direction to the employer bargaining
council regarding a bargaining mandate

(d) ratify any collective agreement using a system of
one board/one vote and requiring a double
majority such that 2/3 of the boards must be in
support and the boards supporting the
proposed agreement must collectively educate
2/3 of the students in Alberta.

3. An employer bargaining council (“the council”)
shall be established from among the members of
the representative assembly on the following basis:

(a) the representative assembly members from each
ASBA zone, excepting the metro hoards, will
elect one representative to the council on the
basis of one board /one vote

(b) each of the metro board’s appointees to the
representative assembly will automatically serve

on the council
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(c) the council will:

• develop a bargaining mandate

• oversee negotiations

• determine if, and when, a draft collective
agreement shall be brought fonvard to the
representative assembly for ratification.

The Government of Alberta should introduce
legislation that will:

1. As recommended by the Alberta Commission on
Learning, establish a centralized and school board
controlled employer bargaining association for the
purpose of collective bargaining with teachers. This
association will hold the bargaining certificate for all
school boards. Membership in this association will
be mandatory for all publicly elected school boards.

2. As recommended by the Alberta Commission on
Learning, expressly exclude from teacher collective
agreements and that implementation of this policy
be subject to this legislation:

(a) pupil/teacher ratios

(b) hours of instruction

(c) class size.

3. Provide that all existing collective agreements will
continue to be in effect until their duly negotiated
expiration date. The single collective agreement
provisions between the Employer Bargaining
Association and the Alberta Teachers’ Association
would come into effect upon the expiration of these
collective agreements. Legislation would further
provide that the conclusion of new collective
agreements he embargoed. If the parties are unable
to reach a single collective agreement, binding
arbitration will be used to conclude an agreement.

Mediation Where the parties to a labour dispute jointly request a
particular mediator, such mediator should be appointed,
and mediators appointed under the Labour Relations
Code should make recommendations for settlement
only after due deliberation and after taking the wishes
of the parties into account.

Supervision of School The School Act should be clarified to indicate that all
Extra—Curricular Activities appropriately qualified staff, regardless of whether they

hold a teaching certificate, be allowed to supenise
extra-curricular activities.



Educational Assistants The appropriate government ministries should make
the training of educational assistants a high government
priority.

Standards of Competency The Province of Alberta should establish province-wide
for Bus Drivers tests and standards of competency for bus drivers.

11-5
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Programs

Alternative Programs The Alberta School Boards Association encourages
member boards to take steps, where feasible, to
accommodate the diversity of needs and interests of
students and parents through alternative programs
within public education.

The Alberta School Boards Association encourages
member boards to communicate their offerings of
alternative programs, emphasizing the accountability
provided when choice programs are offered within the
governance structure of locally elected boards.

Program Enhancement The Alberta School Boards Association shall
collaborate with education stakeholders and Alberta
Education on ways to improve methodologies for
delivering programs to students in rural schools.

Career and Technology A replacement process should be approved by the
Studies (CTS) Minister of Education to replace Career and

Technology Studies (CTS) Credit Enrolment Units
(CEU) audits and the resultant negative adustrnent to
CTS program funding.

To this end, Alberta School Boards Association
supports a multi-partner task force which would review
monitoring processes and bring a recommendation to
the Minister that aligns with the principles of the
Accouillablhty Pillars 1 rameworK.

Support for ELL Students The provincial government should support English
Language Learner (ELL students adequately, ensuring
that the extensive needs of ELL students, including
foreign bom students, are supported. Additionally, the
provincial government, in consultation with the Alberta
School Boards Association, should work towards
maximizing services and supports including engaging
relevant public sector stakeholders in order to optimize
supports to ELL populations.

Alberta Initiative for The Alberta School Boards Association reaffirms its
School Improvement support of the Alberta Initiative for School
(AISI) Improvement (AISI).
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Kindergarten Investment in early education is crucial to students
reaching their full potential. The Alberta School Boards
Association urges the province to mandate fully-funded
half-time kindergarten programs to equalize their
opportunity to reach their frill potential.

Further, Alberta School Boards Association urges the
province to make available fully-funded full-time
kindergarten programming for children at-risk to
equalize their opportunity to reach their full potential.
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Provincial Committee Representation

Provincial Committees The Alberta School Boards Associadon should have
equitable representation on all provincial committees
which have under discussion matters affecting the
administration and operation of Alberta schools.
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School Councils

School Councils School councils are a valuable resource and should
serve in an advisory capacity to the principal and to the
school board and forge complementary and productive
relationships with school boards to meet the needs of
all students.

14-1
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Schools Outside Electoral
Jurisdiction

Schools Outside Electoral The Minister of Education should clarify the
Jurisdiction legislature’s intention to either permit or prohibit the

operation of schools, including virtual schools and non
resident home education school programs, outside of
the districts electoral jurisdiction.

15-1
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Student Assessment

Student Assessment The principles outlined in the document, Piincip/esfor
Practices Fair Student Assessment Practicesfor Education in Canada

(1993)1 are valid and provide a good basis for making
judgments about student assessment practices at the
classroom, school, school authority and provincial
levels. (Also under “Disposition of Reports” on p. 5-1.)

Learner Assessment Provincial learner assessment programs should direcdy
assess the learner outcomes in curriculum that learners
have had opportunity to learn within reasonable time
proximity to the administration of the assessment.

Schools should be given the opportunity to have
students write the Provincial Achievement Tests in the
year they take the curriculum tested.

Students taking programs that have learner outcomes
different from those in the regular curriculum, e.g., the
Integrated Occupational Program, should be assessed
on outcomes in whatever special program they are
taking.

Provincial Achievement Provincial Achievement Tests (PATs) should be
Tests (PATs) designed and administered in core subject areas at a few

key points in the continuum of K-12 programs for the
purpose of enabling schools, school authorities, and the
provincc to determine overall success of students in
achieving the outcomes of the provincial curriculum.

Classroom teachers should be extensively involved in
the design, administration and marking of PATs.

PA’ls should be administered to all students taking
regular programs, including students taking home
schooling and/or virtual education programs and
students enrolled in private schools and charter schools.

Ranking of teachers, schools, or school systems on the
basis of PAT scores is not acceptable.

There should be recognition that PATs cannot assess all
important learner outcomes of the curriculum.

To the degree possible, the standards on PATs should
be consistent ft-nm year to year.

Provincial Achievement Tests administrations ski uld
be compatible with cycled courses.

To obtain the link to this document, contact Bobbie Garner at bme3s.ab.ca or phone 8O.451.7i3O.
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Provincial Diploma A significant portion of students1grades in subjects
Exams required for high school leaving credentials (diplomas),

for scholarships, or for entry to post-secondary
institutions should be comprised of common provincial
examinations.

Provincial diploma exams serve a usefril accountability
function, but that ranking of teachers, schools or school
systems on the basis of exam scores is not acceptable.

There should be recognition that such exams cannot
assess all important outcomes of the curriculum, and
that at the individual student level, school-based marks
and diploma exam marks may legitimately vary,

Decisions regarding diplomas, scholarships and post-
secondary entry should take into account school
awarded marks as well as marks on the provincial
exams.

To the degree possible, the standards on provincial
exams should be consistent from administration to
administration and from year to year.

To the degree possible, examination administration
timetables should support maximum flexibility in
school and student timetables, especially as students
increasingly engage in independent learning through
technological and other means.

Given the high stakes nature of diploma exams for
entry to post-secondary programs, Alberta Education
should undertake periodic researcti to determme the
degree to which exam scores are good predictors of
subsequent success in post-secondary programs.

The design of provincial diploma examinations should
provide for a balance of multiple choice and open-
ended questions in all subject areas tested.
Examinations of the same subject should be written on
the same day.

Diploma exams should not unduly erode instructional
time.

Alberta Education should provide increased flexibflity
in scheduling of the writing of diploma exams to allow,
at minimum, exams to he written in l)ecember and
May, in addition to the current schedules.
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Accommodations for The Alberta School Boards Association supports the
Students Writing use of authorized assistive technology, including
Provincial Exams approved text to speech software programs and

assistance of a reader and/or CD version and/or scribe,
as accommodation for students when they write
achievement tests and diploma exams.

Scheduling and Delivery The scheduling and delivery of provincial standardized
of Provincial Standardized testing (i.e. provincial achievement tests and diploma
Testing exams) should provide flexibility to the greatest extent

possible to accommodate twenty-first century learners.

Assessment and Measures The provincial government, in consultation with
of Student Success re: 21 relevant stakeholders, should develop assessment and
Century Learner measures of student success consistent with the

competencles of the 21st century learner. Further, the
ASBA supports Alberta Education and Advanced
Education in developing consistent assessment
measures and taking collaborative action toward
understanding and fulfilling this mandate.

National and International Alberta should participate in programs of national and
Testing international testing to ascertain how well Alberta

students are demonstrating attainment of common
outcomes in relationship to students in other
jurisdictions.

Such testing should be limited to a few core areas and a
few age levels, and should restrict sample numbers to
Jiusc neccssary Lu draw Comparisons at provmciai or
national levels.

Such testing must respect, to a substantial degree, the
students’ opportunity to learn the outcomes being
tested.

Reporting of the results of such tests must take into
account the sampling practices of other participating
jurisdictions.

16-3
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Students

Optimal Learning The Alberta School Boards Association believes
Environments optimal learning occurs in welcoming, caring,

respectful, safe and healthy learning environments that
respect diversity, foster a sense of belonging, and
promote student wellbeing. Each student has the right
to learn in inclusive environments where equality of
opportunity, dignity, and respect are promoted.

Transition to Post Post-secondary institutions should determine entry
Secondary Education requirements for specific programs based on the

learning outcomes needed for the courses in those
specific programs.

Student Conduct The Province of Alberta should increase resources for
law enforcement, specific to illicit drugs and related
activities.

Health and Learning in The Government of Alberta should establish a high
Schools profile task force on health and learning in schools,

with broad participation from groups involved in health
and learning and with a mandate to develop a model
policy for a comprehensive approach to health and
learning in schools and school systems.

Oil and Gas Development: The Alberta School Boards Association supports the
Buffer Zones Around enactment of legislation to require buffer zones around
Schools any school where oil and gas activit’ presents a cliger

to students and employees.

Employment Standards The Alberta School Boards Association does not
Code Provisions — support those provisions in the Alberta Employment
Students Aged 12-14 Years Standards Code that permit adolescent students, aged

12 to 14 inclusive, to work in adult environments,
thereby negatively impacting their moral, social,
emotional, and educational development.

17-1
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Pedestrian Student Safety A collaborative approach among all levels of
government should be employed to deal with the reality
of increased traffic flow on highways in Alberta as it
impacts the safety of pedestrian students crossing major
highways.

The Minister of Infrastructure and Transportation to
change School Speed Zone hours on all provincial
highways to 7:30 a.m. to 4:30 pm. on school days.

The Alberta urban Municipalities Association (AUMA)
and Alberta Association of Municipal Districts and
Counties AAMDC) should urge their members to
implement these school speed zone hours on all roads
within their jurisdiction.
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Transportation

Transportation Funding All school boards should be fairly and equitably funded
for student transportation.

The provincial government should undertake a
comprehensive independent review of the student
transportation system to ensure that all boards arc fairly
and equitably funded for student transportation.

Transportation grants should be indexed to the price of
fuel.

Transportation funding for all students in grades 4-6
should be provided at the same rate as for grades 7-12
students in order to provide for acceptable levels of
safety.

Rural Transportation Students in small rural schools should be able to access
Funding specialized programs in neighbouring schools without

being restricted to courses requiring special facilities or
equipment.

Funding should not be reduced for jurisdictions with
declining numbers of students transported but who
have fixed transportation costs.

Walk Limit (K-6) The minimum distance limit for transportation funding
for K-6 students should he reduced to 1.6 km (1 mile)
from the designated school.

Transportation Safety The provincial government should return to the use of
front license plates on vehicles to assist in the
identification and prosecution of offenders who pass
school buses while loading or unloading.

18-I
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Trustee ship

The following two policy statements will be re-inserted into the ASBA Governance Handbook
when an appropriate category has been determined.

Length of Term for School School board trustees in Alberta should be elected for
Board Trustees four-year terms.

Timing of School Board The timing of school board trustee elections should
Trustee Elections coincide with municipal elections. Further, in

determining when elections are to be held,
consideration should be given to timing needs of school
boards relative to the school year.
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Preface

These Board of Directors’ Governance Policies have been developed to highlight and
support the very important governance function of the Board of Directors. In addition to
clearly defining the role of the Board, the role of the Executive Director and the delegation
of authority from the Board to the Executive Director, the Board of Directors has chosen to
include the following as policies:

1. Additional commentary on the foundational statements which provide guidance and
direction for all activities within the organization;

2. Directions for how the Board itself is to function and how individual Directors are to
conduct themselves; how Board committees and representatives are to function;

3. Non-delegable matters such as policy-making; and

4. Specific matters which the Board of Directors has chosen not to delegate to the
Executive Director.

These Board Governance Policies are intended to be supplemented by administrative
procedures; the primary written mechanism by which the Executive Director directs staff.
Administrative procedures must be entirely consistent with governance policies.

The development of two separate and distinct documents is meant to reinforce the
distinction in this organization between the Board’s responsibility to govern atid t}ie
Executive Director’s executive or administrative duties.

It is to be noted that the electronic version of these Board Governance Policies is always the
rnc)st current document available.
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Governance Policy 1

FOUNDATIONAL STATEMENTS

Mission i r ved at Spring ( ;C-l Meeting 21)1)1

l’he mission of the .\SB:\ is IC) promote excellence in education.

Vision (appr ived at Spring (;eteraI Meeting 2)11111

In order to achieve this mission, the .\513.\ will:

• Ik a respected and intliiential pr vincial ass cintit n of locally elected school b >ards.

• siipp ri pul)lclv elected sill) 1 boards in their efforts to ensure that students iii

\ llwrta have the )Pl)orttilitv n reach their highest potential.

• Be the leading voice adv ‘C a Hi ig t( Ir public education in \ II ICI a

• 1k energized by the enthusiastic iiiopa )n If its members.

Based on the Mission and Vision approved by the membership, the Board of Directors has
determined the following:

The statement, “be a respected and influential protincia1 association of locally elected school
boards” is further interpreted to mclude:

• Locally elected school hoards will look to the ASBA for relevant, well researched
information on current and emerging public education issues.

• Within the approved budget, the key results contained in the strategic plan will be
achieved.

• External organizations and government will seek ASBA advice.

The statement, “support publicly elected school boards in their efforts to ensure that
students in Alberta have the opporrunity to reach their highest potential” is further
interpreted to include:

• School boards anti stakeholders will he involved in networking and interaction on
education issues.

• Locally elected school beards will seek and obtain a wide range of services from the
ASBA.

The statement, “be the leading voice advocating for public education in Alberta” is further
interpreted to include:
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• Improvements in public education will occur as a result of ASBA’s work with
government, other provincial organizations and national education organizations.

Legacy

The Board of Directors’ legacy shall be a cohesive and productive team built on:

• Respectful relationships.

• Effective leadership that is enabled by clearly defined roles and responsibilities.

• Confidence and trust — solidarity (but not necessarily unanimity).

• Responsiveness to member expectations.
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Governance Policy 2

ROLE OF THE BOARD OF DIRECTORS

As the bod\ elected in accordance with Bylaw No. 4 of the Alberta School Boards
Association, the Board shall, subject to the Alberta School Boards Association Act, the
Bylaws or directions given it by a 60% double-majority vote at any meeting of the
membership of thc Association properly called and constituted, have the latitude to manage
the business and affairs of the Association in accordance with Bylaw No. 7 of the
Association.

The Board, as steward of the Alberta School Boards Association organization, is required to
make certain contributions that ensure that the Association’s performance conforms to its
mission and mandate. The Board is accountable to its membership for these contributions.

Specific Areas of Responsibility

1. Stewardship

1.1 Strategic Planning

1.1.1 Meet annually to review and revise the rolling three-year strategic plan.

1.1.1.1 Seek input from the membership.

1.1.1.2 Determine the strategic priorities for the defined three-year
period.

1.1.1.3 Determine the key results to be accomplished during this three-
year period of time.

1.1.2 Provide overall direction for the Association by approving the strategic
plan annually.

1.1.3 Review strategic plan monitoring reports regarding progress towards
achieving the key results prescribed in the strategic plan.

1.1.4 Annually evaluate the effectiveness of the organization in achieving desired
results.

1.1.5 Approve the Annual Report.

1.2 Advocacy

1.2.1 Develop an annual plan to advocate to the government and other decision
makers and education stakeholders, on behalf of membership.

1.2.2 Undertake direct advocacy activities.

1.2.3 Monitor progress of advocacy initiatives.
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1.2.4 Promote the building of relationships with key contacts outside the
organization.

2. Guardianship

2.1 Board/Executive Director Relations

2.1.1 Provide the Executive Director with clear corporate direction.

2.1.2 Delegate, in writing, administrative authorirt and identify responsibility.

2.1.3 Respect the authority of the Executive Director to carry out executive
action and support the Executive Director’s actions which are exercised
within the delegated discretionary powers of the position.

2.1.4 Annually evaluate the Executive Director, and review compensation.

2.2 Fiscal Accountability

2.2.1 Approve budget assumptions at the outset of the budget process.

2.2.2 Approve the annual budget to be recommended to the membership.

2.2.3 Review quarterly financial statements.

2.2.4 Annually appoint the Association auditor.

2.2.5 Review the external Audit Report and ensure quality indicators are met.

3. Leadership

3.1 Policy

3.1.1 Establish a well-defined process for the determination of Association
policies and the handlmg ot ciirecttves for action.

3.1.2 Adopt interim Association policy between General Meetings, as and when
required.

3.1.3 Identify how the Board is to function through the adoption of Board
governance policies.

3.1.4 Define in Board governance policies the role of individual Board members,
including executive offices of President and Vice-President.

3.1.5 Establish Board governance policy which will clearly outline actions,
behaviours or methods to he used in order to achieve the goals that the
Board expects.

3.1.6 Monitor Association and Board governance policy effectiveness.

3.1.7 Appoint committees and provide terms of reference.

3.1.8 Appoint representatives to category r\ and B external committees as per
Polic 8 and provide direction to those representatives.
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3.2 Accountability to Membership

3.2.1 Establish processes and provide opportunities for membership input.

3.2.2 Act in good faith in accordance with the Bylaws and any directions given,
on behalf of the membership.

3.2.3 Make informed decisions that consider the needs, concerns and opinions
of Association members and represent the interests of the entire
organization.

3.2.4 Arrange for provision of relevant, well-researched information on current
and emerging public education issues to school boards and key
stakeholders.

3.2.5 Arrange for services to members.

3.2.6 Model a culture of respect and integrity.

3.2.7 Approve materials to be presented at General Meetings in accordance with
Association Bylaws and membership direction.

32.8 Bring recommendations for Bylaw amendments to the membership.

3.3 AccountabiLity to the Provincial Government

3.3.1 Act in accordance with the Alberta School Boards Association Act and
other relevant statutory requirements.

3.3.2 Perform Board functions required by governing legislation, Association
Bylaws and Board policies.

3.4 Board Development

3.4.1 I)evelop an annual plan for Board/1)irector development.

3.4.2 Annually evaluate Board effectiveness through a well-defined Board self-
evaluation process.
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Governance Policy 2 Annendix A

Purpose of Charter

BOARD OF DIRECTORS’ CHARTER

The role of the Board of Directors is defined by the ASBA Act, the Bylaws and
Board Governance Policy 2. Through the establishment of a Charter, the Board has
chosen to further articulate the principles it will use to work together in fulfillment of
its role.

154

Principle: Transparency

Beliefs Practices

Transparency builds credibility Anticipate the informational needs of all stakeholders.
within the membership and with Proactively share appropriate information:
stakeholders.

• Agendas and minutes, which indicate key points
Thuely communication enhances

of discussion, will be posted on the website.
transparency.

• The use of Board Chairs’ emails as an effective
The ASBA membership is

means of keeping the membership infbrmcd will
entitled to know everything the

be continued.
Board does with the exception of
confidential matters related to • Improved methods of information
legni, aboiir, hnd or ASBA dissemination will be contemplated.
personnel matters. Respectful dialogue will be encouraged. Questions

from stakeholders and member attendance at Board
meetings will be welcomed and respected.

Board members shall be approachable, straightfonvard
and responsive.
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Principle: Inclusiveness

\n impor!anL clement of
inclusiveness is respecting
diverse views and opinions.

All Directors are to be
encouraged to express
alternative perspectives on
relevant matters.

With the exception of the
President, no one Director or
group of Directors is to be
provided with preferential access
to in formation (not withstanding
privileged information related to
other organizations).

Practices

Oppo:iuehies ftr diverse views to be expressed and
debated must be created. This will lead to higher levels
of ‘ownership’ in, and support of, Board positions.

Encourage the active involvement of all Board
members in discussions and decisions:

• Consciously ask everyone for input.

• Demonstrate patience with/appreciation for
alternative perspectives.

• Provide opportunities for informal discussion on
topics among Directors.

Support the orientation of new Directors:
• Ensure that new Board members participate in a

comprehensive orientation to the .\SBA Board.
• Create opportunities for informal tnentoring

between experienced and new Board members.

Principle: Commitments & Obligations

Beliefs Practices

Directors bring multiple
commitments and diverse
perspectives to the decision
making process.

The obligation to express
membership views does not
diminish or interfere with a
Director’s obligations to support
the needs of the ASBA (the
obligations are not mutually
exclusive).

Active support of the Board by all Directors:
• If a Director supports the decision, he/she is to

be conscious of the need to express his/her
support and become a ‘champion’ of the cause.
Multiple voices always have a significant
influencing impact.

• Directors will identify and use key messages to
support each decision.

• If a Director is opposed to the decision of the
Board he/she may:

o Say nothing.

o Speak in support of the process (that debate
was extensive; that dissenting positions
were expressed; that the Board as a whole
attempted to achieve the best outcome).

Beliefs
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‘Speaking with one voice’. There must be individual and collective commitment
. to a process that fosters candid discussions leading to

L nitv and solidarity as a Board is
consensus decisions whenever possible.

essential for the well-being and
effectiveness of the organization. Directors need to communicate Board decisions.

The President, or anyone appointed by the Board to
speak on its behalf, needs to be actively supported by
the Directors when expressing the Board’s position.

Principle: Accountability

We are accountable to the
corporate Board and to our
fellow Directors.

Beliefs Practices

Beliefs Practices

Demonstrate a willingness to prepare for, and
participate and be fully engaged in meetings.

Maintain respect for diversity through flexibility in our
deliberations.

Be diligent in monitoring our performance as a Board
as well as the performance of the CEO.

Respect the need for confidentiality.
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BOARD OF DIRECTORS ANNUAL WORK PLAN 2012-2013

SEPTEMBER • Approve the Board Annual Work Plan
meeting at ASBA) • Accept the previous three-year Strategic Plan Implementation

final report
• Receive the third quarter financial report
• Hear presentation on Provincial Achievement Test and Diploma

results as per joint protocol with Alberta Education
OCTOBER • Approve Advocacy Highlights for placement before the

vidco-/teIecoaference membership at the upcoming FGM
meeting) • Approve proposed policies and directives for action for

placement before the membership at the upcoming FGM
• Select Friends of Education award and Honourary Life Member

recipients
NOVEMBER • Abbreviated video-/tele-conference meeting prior to FGM, if

(no meeting) necessary
• Attend FGM (November 18-20, 2012)

DECEMBER • Receive the fourth quarter financial report
(meeting at ASBA) • Accept the audited financial statement for the August year-end

• Receive in-person report from external auditor
JANUARY • Approve budget assumptions for upcoming fiscal year

(Strategic Planning • Receive the current three-year Strategic Plan Implementation first
Session nd rneetine report

• Attend Strategic Planning Session
• Review progress and provide direction on ASBA Strategic Plan at

Strategic Planning Session (priorities and key results)
MARCH • Review, provide direction and approve draft subsequent ASBA

(meeting at ASBA) Strategic Plan
• Review budget options and determine which option will be

recommended to the membership
• Review the Executive Director’s interim accountability report
• Review the Board Annual Work Plan
• Review the Board of Directors self evaluation positive path

forward
• Receive the first quarter financial report
• Appoint external auditor for current fiscal year
• Provide direction for the upcoming annual report

APRIL • Attend either the NSBA Annual Conference or the CSB.\
(no mecdngi Congress (July) (President, Vice-President and selected

Directors on rotation)



158

23-8

MAY • Receive the current three-year Strategic Plan Implementation
(meeting at ASBA) second report

• Receive the second quarter financial report
JUNE • Attend SGM Qune 3-4, 2013)

(video-/teleconference
meeting if necessary)

JULY • Attend either the CSBA Congress or the NSBA Annual

(no meeting) Conference (April) (President, Vice-President and selected
Directors on rotation)

AUGUST • Attend Board Leadership Academy
(Leadership Academy • Approve Executive Director’s evaluation report as developed
and meeting) during the facilitated Board of Directors’ leadership session

• Approve Board of Directors’ Self-Evaluation report as developed
during the facilitated Board of Directors’ leadership session

ONGOING • Review and appoint committee representation as per Board Policy
8

• Approve variances to the Board of Directors’ meeting schedule
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Governance Policy 3

ROLE OF THE DIRECTOR

The role of the Board of Directors member is to contribute to the Board of Directors as it
carries out its mandate in order to achieve its mission and goals. The oath of office taken or
affirmation made by each Board of Directors member when s/he assumes office binds that
person to work dthgently and faithfully in the cause of the Association.

The Board of Directors is a corporation. The decisions of the Board in a properly
constituted meeting are those of the corporation. Individual Directors exercise an effective
decision making role in the context of corporate action. The individual Director has no
authority outside of the Board of Directors meeting unless specific authority has been
granted by the Board of Directors during a duly constituted meeting of the Board.

Specific Responsibilities of Individual Directors

1. Take and uphold the Oath of Office, which states:

I name), do solemnly swear that I will promote excellence in public education and
that I will uphold the trust that the public, separate, and francophone school boards
of Alberta have placed in me to faithfully guide the Alberta School Boards
Association in the achievement of its goals.

2. Become familiar with Association policy and Board of Directors governance policy,
meeting agendas anu reports in order to participate in Board meeting business.

3. Attend all Board of Directors meetings prepared to participate in, and contribute to, the
decisions of the Board in order to provide the best solutions possible for the
Association.

4. Prepare for and attend all Strategic Planning and Leadership Academy sessions.

5. Advise the ASBA office and ensure the attendance of an alternate when unable to
attend a Board of Directors meeting or session.

6. Attend either the Canadian School Boards Association (CSBA) Congress or the
National School Boards Association (NSBA) Annual Conference as follows:

6.1 In even-numbered years Directors from Edmonton Public, Calgary Catholic,
Zone 2/3 (2), Zone 4 and Zone 6 will attend.

6.2 In odd-numbered years Directors from Edmonton Catholic, Calgary Public, Zone
1, Zone 2/3 (1) and Zone S will attend.
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7. Attend and participate in respective Zone meetings (Metro Directors will play a
supportive role to Zone Directors at these meetings).

8. Assist at Spring General Meetings and Fall General Meetings.

9. Participate on committees as determined by the Board of Directors.

10. Represent all Zone or Metro Board issues and input to the Board of Directors.

11. Represent relevant information from the Board of Directors to the Zone or Metro
Boards.

12. Provide a written Zone or Metro Board report for each Board of Directors meeting.

13. Suggest items for agendas for Board of Directors meetings.

14. Support and assist the Chair in conducting effective Board of Directors meetings.

15. Recognize his/her fiduciary responsibility to the Board of Directors and vote in the best
interests of the Association understanding that Association needs are paramount.

16. Use special expertise and knowledge to inform other Directors.

17. Abide by and provide the rationale for the corporate decisions of the Board of
1)irectors after a decision has been reached.

18. Stay current with respect to provincial, national and international educational issues and
trends.

19. Share the materials and ideas gained with fellow Directors at a Board of Directors
meeting, in written format, following conference attendance.

20. Maintain focus on the strategic work of the Board of Directors.

21. When delegated responsibility, individual Directors will exercise such authority within
the defined limits in a responsible and effective way.

22. Strive to develop a positive and respectful learning and working culture both within the
I3oard of Directors and the Association.

23. Become familiar with, and adhere to, the Director Code of Conduct.

24. Report any violation of the Director Code of Conduct to the President.
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Orientation

As a result of elections, the Board of Directors will experience changes in membership. To
ensure continuity and facilitate smooth transition from one Board to the next following an
election, Directors must be adequately briefed concerning existing Board of Directors policy
and practice, strategic directions and initiatives.

The Board of Directors believes an orientation program is necessary for effective
directorship. All incoming Directors and alternates axe expected to attend all aspects of the
orientation program.

1. The Executive Director will provide an orientation program for all newly elected
Directors that provides information on:

1.1 ASBA Governance Handbook (Association bylaws, Association policies, Board of
Directors governance policies);

1.2 Role of the Director and the Board of Directors;

1.3 The Strategic Plan and Plan Implementation;

1.4 Financial Information (Budget, Budget Process, Audited Financial Statements);

1.5 Practical Information (Expense Claims, Insurance Coverage, Building Information,
Conference Attendance);

1.6 Board Meeting Information;

1.7 Communication with Zones;

1.8 Fiduciary duty.

2. lEe orientation program will aiso imiciucle a tour of the offices and the opportunity to
meet Association staff.

3. The President and Executive Director are responsible for ensuring the development and
implementation of the Board of Directors’ orientation program for newly elected
Directors. The Executive Director shall provide each Director with access to the
references listed in Policy 3 Appendix at the orientation session.

4. Incumbent Directors are encouraged to help newly elected Directors become informed
about history, functions, policies, procedures and issues.

5. Specific orientations for the President and Vice-President will be provided as required.
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Governance Policy 3 Appendix

SERVICES AND MATERIALS PROVIDED
TO DIRECTORS

Directors shall be provided with the following services, materials and equipment while in
office:

1. Reference Material

• ASBA Governance Handbook (which includes Association bylaws, Association
policy and Board of Directors governance policy)

• Copy of current Association documents:

o Budget

o Three-Year Strategic Plan

o Annual Report

o Audited Financial Statements

• Contact information for Board of Directors members, education partners and Zone
executives

• Alberta School Boards Association (ASBA) membership services

2. Communications/Public Relations

• Notification of significant media events

• Notification of conferences of possible interest

• Name tags and lapel pins

• Board Highlights

• Hot News

• Key messages as required

• Individual and Board of Directors photographs (for Association purposes)

3. Administrative/Secretarial Services Through the Executive Director

• Conference registration, travel and accornnodation arrangements (note: not for
Association general meetings).
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Governance Policy 4

DIRECTOR CODE OF CONDUCT

The Board of Directors commits itself and its members to conduct which meets the highest
ethical standards. It is expected that all personal interactions and relationships will be
characterized by mutual respect, which acknowledges the dignity and affirms the worth of
each person.

Specifically

Directors, including the President and Vice-President are to:

1. Devote time, thought and study to the duties of Director so that they may render
effective and credible service.

2. Endeavour to work with fellow Directors in a spirit of harmony and cooperation in spite
of differences of opinion that may arise during debate, Avoid rancor and bitterness;
observe proper decorum and behaviour; encourage full and opcn discussions in all
matters with fellow Directors; treat each other with respect and consideration; limit
ancillary (sidebar) discussions during meetings; and not withhold or conceal any
information or matter with which other Directors would be concerned.

3. Ensure the use of electronic devices is l••ted to the greatest extent possible.

4. Abide by the speakers list as determined by the President.

5. Base Personal decisions upon all available facts in each situation; vote their honest
conviction in every case, unswayed by partisan bias of any kind and in the best interest of
all students in Alberta; and thereafter abide by and uphold the final majority decision of
the Board of Directors.

6. Not discuss the confidential business of the Board of Directors outside of a Board
meeting or a Committee meeting thereof.

7. Represent unconflicted loyalty to the interests of the Board of Directors and the
Association. ihis accountability supersedes any conflicting loyalty such as that to
advocacy or interest groups and membership on other Boards or staffs. It also
supersedes the persona] interest of any I)irector acting as a consumer of the
Associaiio&s set-vices.

8. Avoid conflict of interest with respect to their fiduciar’ responsibility.
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9. Disclose the general nature of any pecuniary interest as soon as the Director is aware
that it exists, and have the Board of Directors determine, in view of the disclosure,
whether or not the Director should abstain from discussing the matter, and abstain from
voting on any question relating to the matter.

10. Consequences for the failure of individual Directors to adhere to the Director Code of
Conduct are specified in Policy 4 Appendix.
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Governance Policy 4— Appendix

DIRECTOR CODE OF CONDUCT SANCTIONS

1. Directors shall conduct themselves in an ethical and prudent manner in compliance with
the Director Code of Conduct, Policy 4. The failure by Directors to conduct themselves
in compliance with this policy may result in the Board of Directors insrnuting sanctions.

2. A Director who believes that a fellow Director has violated the Code of Conduct may
seek resolution of the rnattcr through appropriate conciliatory measures prior to
commencing an official complaint under the Code of Conduct.

3. A Director who wishes to commence an official complaint, under the Code of Conduct,
shall file a letter of complaint with the President within thirty (30) days of the alleged
event occurring, and indicate the nature of the complaint and the section or sections of
the Code of Conduct that are alleged to have been violated by the Director. The
Director who is alleged to have violated the Code of Conduct, and all other Directors,
shall be forwarded a copy of the letter of complaint by the President, or where otherwise
applicable, in what follows, by the Vice-President, within five (5) days of receipt by the
President of the letter of complaint.

4. ‘X’hen a Director files a letter of complaint, and a copy of that letter of complaint is
forwarded to all Directors, the filing, notification, content, and nature of the complaint
shall be deemed to be strictly confidential, the public disclosure of which shall be
deemed to he a violation of the Code of Cnndnct Puhlic disclosure of the complaint and
any resulting decision taken by the Board of Directors may be disclosed by the President
only at the direction of the Board of Directors, following the disposition of the
complaint by the Board of Directors at a hearing.

5. To ensure that the complaint has merit to be considered and reviewed, at least one other
Director of the Board must provide to the President within three (3) days of the notice
in writing of the complaint being forwarded to all Directors, a letter indicating support
for having the complaint be heard at a hearing. Any Director who forwards such a letter
of support shall not be disqualified, from attending at and deliberating upon, the
complaint at a hearing convened to hear the matter, solely for having issued such a letter.

6. \‘here no letter supporting a hearing is forthcoming, he complaint shall not be heard.
The President shall notify all other Directors in writing that no further action of the
Board shall occur.

7. \Vhere a letter supporting a hearing is forthcoming, the President shall add the item to a
meeting of the Board of Directors as soon as is reasonable.
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8. A violation of the Code of Conduct shall result in:

8.1 The President writing a letter of censure marked “Personal and Confidential” to
the Director in question. This occurs only after having such action discussed and
agreed upon by a majority of Directors present at an in-camera meeting of the
Board of Directors. A majority of Directors at a public meeting of the Board of the
Directors shall immediately approve this decision;

8.2 For a subsequent occurrence, at a public meeting of the Board of Directors, a
motion of censure shall be presented against the Director in question; and

8,3 For a third and subsequent occurrences, at a public meeting of the Board of
Directors, a motion to remove the Director in question from one (1), or more, of
all Board of Directors appointments may be presented.

9. Depending on the significance of the violation, the Board of Directors may omit steps in
the process defined above or take alternate action if deemed more appropriate.
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Governance Policy 5

ROLE OF THE PRESIDENT

The election of the President shall take place as governed by Bylaw No. 4.

The duties assigned to the President by the Association are specified in Bylaw No. 6. These
include providing leadership to both the Association and the Board of Directors.

Specific Responsibilities

While acknowledging the unique leadership role, the Board of Directors assigns to the
President the following powers and duties:

1. Take and uphold the Oath of Office, which states:

I i,ame,,), do solemnly swear that I will lead the Alberta School Boards Association as
President in promoting excellence in public education and that I will uphold the trust
that the public, separate, and francophone school boards of Alberta have placed in
me to faithfully guide the Alberta School Boards Association in the achievement of
its goals.

2. Prior to each Board of Directors meeting, convene a meeting of the Executive
Committee to determine the items to be included on the agenda, the order of these
items, and to become thoroughly familiar with them.

3. Preside over all Board of Directors meetings and ensure that such meetings arc
conducted in accordance with Association Bylaw No. 7, the Association’s foundation
statements, the policies as established by the Board of Directors, and statutory
requirements.

4. Perform the following duties during Board of Directors meetings:

4.1 Maintain the order and proper conduct and decorum of the meeting so that
motions may be formally debated;

4.2 Ensure that all issues before the Board of 1)irectors are well-stated and clearly
expressed;

4.3 Display firmness, courtesy, tact, impartiality, and willingness to give evcryof.Ie an
opportunity to speak through the maintenance of a speakers list on the subject
under consideration;

4.4 hncourage deliberation of all viewpoints;
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4.5 Ensure that debate is relevant. The President, in keeping with his/her
responsibility to ensure that debate must be relevant to the question, shall, when
s/he is of the opinion that the discussion is not relevant to the question, remind
members that they must speak to the question;

4.6 Decide questions of order and procedure using Robert’s Rules of Order, subject to
an appeal to the rest of the Board of Directors. The President may speak to points
of order in preference to other members, and shall decide questions of order,
subject to an appeal to the Board of Directors by any member duly moved;

4.7 Submit motions or other proposals to the final decision of the meeting by a formal
show of hands;

4.8 Ensure that each Director present votes on all issues before the Board;

4.9 Extend hospitality to Directors, observers, presenters and Association staff;

4.10 Facilitate meetings so that the will of the Board of Directors is achieved.

5. Provide a written report to each Board of Directors meeting.

6. Foster, develop and/or maintain positive, professional working relationships with:

6.1 The Minister of Education.

6.2 Other cabinet ministers whose department’s work relates to the Association’s
mandate.

6.3 Presidents of other education stakeholdcr organizations.

6.4 All member boards.

6.5 The LecuUu Dlicctur and staff.

7. Communicate regularly, in a timely manner, with Boards concerning Association
activities.

8. Act as an advocate for excellence in public education and proactively monitor the
environment for issues that impact the Association and its members.

9. Act as the primary spokesperson for the Board of I)irectors except for those instances
where the Board has delegated this role to another individual or group.

10. Represent the Association or Board of Directors, or arrange alternative representation, at
official functions.

ii. Keep informed of significant developments within the Association.
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12. Liaise with the Canadian School Boards Association (CSBA) and the National Schools
Boards Association (NSBA) for mutual benefits.

12.1 Attend both CSBA Congress and the NSBA Annual Conference.

13. Be responsible for ensuring the development and implementation of the orientation
program for newly elected Directors.

14. Demonstrate, through personal example, a commitment to life-long learning, personal
growth and professional development.

15. Address matters related to individual Director’s expense claims.

16. Stay current with respect to provincial, national and international educational issues and
trends.

17. Address inappropriate behaviour on the part of a Director.

18. Ensure that the Board of Directors engages in annual assessments of its effectiveness as
a Board.



OLL.
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Governance Policy 6

ROLE OF THE VICE-PRESIDENT

The election of the Vice-President shall take place as governed by Bylaw No. 4. In
accordance with Bylaw No. 6, the Vice-President shall act on behalf of the President, in the
latter’s inability to act or absence and shall have all the duties and responsibilities of the
President.

Specific Responsibilities

1. Take arid uphold the Oath of Office, which states:

I (name), do solemnly swear that, as Vice-President, I will assist the President of the
Alberta School Boards Association in promoting excellence in public education and
that I will uphold the trust that the public, separate, and francophone school boards
of Alberta have placed in me to faithfully guide the Alberta School Boards
Association in the achievement of its goals.

2. Prior to each Board meeting, as a member of the executive committee the Vice-President
shall confer with the President and the Executive Director on items to be included on
the agenda, the order of these items and to become thoroughly familiar with them.

3. Assist the President in ensuring that the Board of Directors operates in accordance with
its own policies and in providing leadership and guidance to the Board of Directors.

4. Provide a written report to each Board of Directors meeting.

5. Act as Chair of the following committees:

5.1 Policy I)evelopment Advisory Committee (PDAC)

5.2 Executive Director Evaluation Committee

5.3 Executive Director Compensation Committee

The Vice-President shall ensure that the Executive Director evaluation process is
conducted as per Board of l)irectors directions and that the evaluation is completed as
requited by contract.

6. Act as Chair of the Zone Chairs meetings.

7. Attend both the Canadian School Boards Association (CSBA) Congress and the
National School Boards Association (NSBA) Annual Conference.

8. Review and approve the Executive Director’s expenditures at least twice per year.
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9. Stay current with respect to provincial, national and international educational issues and
trends.

10. The Vice-President may be assigned other duties and responsibilities by the President.
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Governance Policy 7

BOARD OF DIRECTORS OPERATIONS

The Board of Directors is required to fulfill the powers and duties assigned by the
membership under Bylaw No. 7.

The Board of Directors believes that its ability to discharge its obligations in an efficient and
effective manner is dependent upon the development and implementation of sound
organizational principles. In order to discharge its responsibilities to the membership, the
Board shall hold meetings as often as is necessary. A quorum, which is a simple majority of
the number of Directors, must be present for every duly constituted meeting. The Board of
Directors has adopted policies so that the business of the Board can be conducted in an
orderly and efficient manner.

1. Membership

The election of the Board of Directors is governed by Association Bylaw No. 4.

2. Oath of Office

Each l)irector will take the oath of office prior to assuming duties as a member of the
Board of Directors.

3. Regular Meetings

Regular Board of Directors meeting dates will normally be every second Thursday
evening and the following Friday of each month, excepringJuly and November. In
election years, a November meeting will be held in place of the October meeting.
Adjustments to this schedule may be necessary to accommodate Association business
requirements, various education-related events, Zone meetings and statutory holidays.

3.1 All meetings will ordinarily be held at the Association office in Edmonton.

3.2 All Directors shall noti the President and the ASBA office if they are unable to
attend a Board meeting, and shall advise their alternates to attend.

3.3 All Directors who are absent from three (3) consecutive regular meetings may be
cliscjualified in accordance with Association Bylaw No. 4.

3.4 If both the President or Vice-President through illness or other cause are unable to
perform the duties of the office or are absent, the Board of Directors shall appoint
from among its members an acting Chair, who on being so appointed has all the
powers and shall perform all the duties of the Chair during the Chair’s and Vice-
Chair’s inability to act or absence.
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3.5 Regular meetings of the Board of Directors will not be held without the Executive
Director and/or designate(s) in attendance, unless the Executive Director’s
contract is under consideration.

4. Special Meetings

4.1 Occasionally, unanticipated or emergent issues require immediate Board of
Directors attention and/or action.

4.2 Special meetings of the Board will only be called in accordance with Association
Bylaw No. 7.

4.3 The nature of the business to be transacted must be clearly specified in the notice
of the meeting. No other business may be transacted.

4.4 Special meetings of the Board of Directors will not be held without the Executive
Director and/or designate(s) in attendance,

5. Private (In-Camera) Sessions

5.1 The Board of Directors may, by resolution, schedule a private (in-camera) meeting
at a time or place agreeable to the Board or recess a meeting in progress for the
purpose of meeting in-camera. Such resolutions shall be recorded in the minutes of
the Board and shall specify those individuals eligible to attend in addition to
Directors and the Executive Director.

5.2 The Board of Directors shall only discuss the matter(s) that gave rise to the in-
camera meeting. Board members and othet persons attending the session shall
maintain confidentiality and shall not disclose the details of the discussion at such
sessions.

5.3 The Board of Directors shall, during the in-camera session, adopt only such
usuluLun as is rejuired to re-convene the Board in regular session.

6. Agenda for Regular Meetings

The Executive Director is responsible for preparing an agenda for Board meetings in
consultation with the President and Vice-President.

6.1 The order of business at a regular meeting shall generally be as follows:

6.1.1 Call to Order

6.1.2 National Anthem

6.1.3 Action Items

6.1.3.1 Agenda

• Additions/Changes

• Approval
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6.1.3.2 Minutes

• Errors/Omissions

• Approval

• Business Arising

6.1.3.3 In-Camera Session

6.1.4 Advocacy

6.1.4.1 Advocacy Priority Report

6.1.4.2 Other

6.1.5 Research

6.1.6 Partnerships

6.1.7 Services to Boards

6.1.8 Association Policy and Board of Directors Governance Policy

6.1.9 Board Member Reporting Responsibilities

6.1.9.1 President’s Report

6.1.9.2 Vice-President’s Report

6.1.9.3 Executive Director’s Report

6.1.9.4 Director Reports

6.1.10 Other

6.1.10.1 Directors’ Request for Information

6.1.10.2 Agenda Items — Future Board Meetings

6.1.11 Discussion Items

6.1.12 Information Items

6.1.12.1 Reports

6.1.12.2 Correspondence

6.1.12.3 Confcrcnces

6.1.13 Meeting Evaluation

6.1.14 Adjournment

6.2 The agenda will be supported by copies of letters, reports, contracts and other
materials as are pertinent to the business that will come before the Board of
Directors and will be of value to the Board in the performance of its duties. Each
action item will include a clear recommendation.
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6.3 Items may be placed on the agenda in one of the following ways:

6.3.1 By notifying the President or Executive Director at least ten (10) calendar
days prior to the Board of Directors meeting.

6.3.2 By notice of motion at the previous meeting of the Board of Directors.

6.3.3 As a request from a Committee of the Board of Directors.

6.3.4 Emergent issues that require Board action may arise after the agenda has
been prepared. The Chair, at the beginning of the meeting, shall ask for
additions to and/or deletions from the agenda prior to agenda approval.
Changes to the agenda may be made by a majority of those present.

6.4 The agenda package, containing the agenda and supporting information including
presenter’s notes, will generally be provided electronically to each Director five (5)
calendar days prior to the Board of Directors meeting. Subsequently, emergent
information may be provided at the meeting; and further, the Executive Director
shall advise the President regarding the emergent nature of such information.

6.5 The Board of Directors will follow the order of business set by the agenda unless
the order is altered or new items are added by agreement of the Board.

6.6 During the course of the Board meeting, the majority of Directors present may
amend the agenda and place items before the Board for discussion. The Board may
take action on such items.

7. Minutes for Regular or Special Meetings

The Board shall maintain and preserve by tneans of minutes a record of its proceedings
and resolutions.

7.1 The minutes shall record

7.1.1 Date, time and place of meeting;

7.1.2 Type of meeting;

7.1.3 Name of presiding officer;

7.1.4 Names of those Directors and staff/consultants in attendance;

7.1.5 Approval of preceding minutes;

7.1.6 All resolutions, including the Board of Director’s disposition of the same,
placed before the Board, are to be entered iii full;

7.1.7 Names of persons making the motions;

7.1.8 Appointments;

7.1.9 Receipt of reports of committees; and

7.1.10 Recording of the vote on a motion (when requested pursuant to Bylaw No.
7)
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7.2 The minutes shall:

7.2.1 Be prepared as directed by the Executive Director;

7.2.2 Be reviewed by the Executive Director prior to submission to the Board of
Directors;

7.2.3 Be considered an unofficial record of proceedings until such time as
adopted by a resolution of the Board of Directors; and

7.2.4 Upon adoption by the Board of Directors, be deemed to be the official and
sole record of the Board’s business.

7.3 The Executive Director or designate shall ensure, upon acceptance by the Board of
Directors, that appropriate initials are appended to each page of the minutes, and
that appropriate signatures are affixed to the concluding page of the minutes.

7.4 The Executive Director or designate will establish and maintain a file of all Board
minutes.

7.5 As part of its ongoing effort to keep membership and staff fully informed
concerning its affairs and actions, the Board of Directors expects the Executive
Director to institute and maintain effective and appropriate procedures for the
prompt dissemination of information about decisions made at all Board of
Directors meetings.

7.6 The approved minutes of a regular or special meeting shall be posted to the
website as soon as possible following approval. The Executive Director or
designate is responsible to distribute and post the approved minutes.

7.7 Each standing or ad hoc Committee will maintain records of proceedings. The
record of proceedings are available to the Board of Directors.

8. Moions

Motions do not require a seconder.

8.1 Notice of Motion

The notice of motion serves the purpose of officially putting an item on the
agenda of the next or future regular meeting and gives notice to all Directors of the
item to be discussed. A notice of motion is not debatable and may not be voted
on.

8.2 Discussion on Motions

The custom of addressing comments to the Chair is to be followed by all persons
in attendance.

A Board motion or a recommendation must generally be placed before the Board
prior to any discussion taking place on a matter. Once a motion is before the
Board and until it is passed or defeated, all speakers shall confine their remarks to
the motion or to the information pertinent to the motion, Motions may he
submitted by any Director, including the Chair.
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8.3 Speaking to the Motion

The mover of a motion first and every Director shall have an opportunity to speak
to the motion before any Director is allowed to speak a second time.

The Chair will normally speak just prior to the last speaker who will be the mover
of the motion.

The mover of the motion is permitted to close debate on the motion.

As a general guide, a Director is not to speak longer than three (3) minutes on any
motion. The Chair has the responsibility to limit the discussion by a Director when
such a discussion is repetitive or digresses from the topic at hand, or where
discussion takes place prior to the acceptance of a motion.

No one shall interrupt a speaker, unless it is to ask for important clarification of
the speaker’s remarks, and any such interruption shall not be permitted without
permission of the Chair.

Should a Director arrive at the meeting after a motion has been made and prior to
taking a vote, the Director may request further discussion prior to the vote. The
Chair shall rule on further discussion.

8.4 Reading of the Motion

A Director may require the motion under discussion to be read at any time during
the debate, except when a Director is speaking.

8.5 Required Votes

The Chair, and all Directors present, shall vote on each question. Each question
shall be decided by a majority of the votes of those Directors present. A simple
majority of a quorum of the Board of Directors will decide in favour of the
question. In the case of an equality of votes, the question is defeated. A vote on a
question shall be taken by open vote, expressed by show of hands.

8.6 Debate

In all debate, any matter of procedure in dispute shall he settled, if possible, by
reference to Robert’s Rules of Order. If this reference is inadequate, procedure
may be determined by motion supported by the majority of Directors in
attendance.

9. Compensation of Directors

9.1 Expenses: the Association will compensate Directors for any reasonable expenses
associated with participation in Board meetings and duties delegated by the Board,
as detailed in Governance Policy 7 Appendix B.
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9.1.1 Following release of Canada Revenue Agency expense rates each year, the
Board shall establish expense rates for meals and travel by car. Directors
are expected to choose accommodation and public travel that are
appropriately priced given the circumstances of each situation.

9.1.2 Directors shall submit expense claims that are reasonable. The Executive
Director shall approve expense claims submitted. When the Executive
Director has questions about the claim, the Executive Director is to refer
the matter to the President, who will consult with the Director in an
attempt to resolve the matter. If a resolution is not achieved, the Board
shall determine the disposition of the claim.

9.2 Association Functions: registration fees will be waived for Directors who attend
Association functions other than general meetings.

9.3 General Meetings: the Board expects the member boards to pay the registration
costs, honoraria, and expenses associated with the Director’s participation as a
delegate of the member board.

9.4 Trustee Development — Conference of Choice: each Director shall inform the
Executive Director of his/her plan to attend a conference of choice each term.
The Director shall receive a specific sum established by the Board upon
submission of a statement of expenses to the Executive Director. Per diems and
costs for travel to and from either Edmonton or Calgary may be claimed and shall
he paid in addition to the sum established by the Board.

9.5 Honoraria/Per Diems:

9.5.1 Honoraria and per diems shall be at rates established by the members at
the general meeting.

9.5.2 The President, Vice-President and Directors may claim per diems for
Iiarucipanon in Association approved professional development activities.

10. Board Self-Evaluation

The annual Board self-evaluation process will be undertaken in concert with the
Executive Director evaluation process to reinforce alignment of purpose.
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Governance Policy 7 Annendix A
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Governance Policy 7 Appendix B

ASBA Travel and Expense Policy 2012

1.0 Introduction and Background

The Association sets policies in respect of approved travel and expenses incurred by the
Board of Directors, employees, trustees and contractors working on Association
business.

2.0 Policy

This policy applies to the ASBA Board of Directors (board members), trustees serving
on ASBA task forces or committees, employees and contractors working for ASBA
when traveling or otherwise incurring expenses in relation to ASBA business.

Employees, contractors, board members and trustees shall exercise good judgment
and act prudently when incurring expenses when carrying out their duties on behalf
of the Association.

All claims must be submitted on a timely basis within 30 days of the event. In all
circumstances, claims for expenses and travel within a fiscal period (Sept I through
August 31) must be submitted no later than the 15th of September in the following fiscal
period.

3.0 Travel

3.1 Air Travel

Air aave is reimbursed when this is the most practical and economical way to travel.

When traveling on Association business, it is expected that board members, employees,
trustees or contractors will fly economy class.

Air travel will be reimbursed at the actual cost for an amount not exceeding full fare
economy rates travelling by the most direct routes. Advanced booking for reduced fares
should be macfe whenever possible. The lowest practical airfare must be chosen from the
alternatives available at the time of hooking. First class or business class is not permitted.
Exceptions may be made if travel requirements are excessive and upon prior approval.

All airline ticket stubs must be attached to your expense claim form noting the purpose
of the trip.

Exceptions to this policy may he authorized by the Executive Director.
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3.2 Private Vehicle Allowance

When road transportation is the most practical and economical way to travel, the
Association will pay mileage for the use of a personal vehicle for business purposes at
the per kilometre rate approved during the annual budget process each year.

The Association has compiled a standard chart, which is used to verify mileage (or
kilometres) claims in every case.

If the Association provides group transportation, then travel from Edmonton to that
destination will not be reimbursed unless prior approval from the Executive Director is
obtained.

3.3 Ground Transportation

Ground transportation may be hired or rented when justifiable.

The cost of a rental car and gas will be reimbursed by receipt. The size of the rental car
must be the most economical and practical for the business task and number of
occupants. Luxury and sports car rentals are not allowed. Mileage is not paid on car
rentals.

The cost of a taxi is reimbursed by receipt. If the cost of a limousine is comparable then
you may take this mode of transportation. If the cost of a limousine is considerably more
than a taxi then this mode of transportation would not be allowed.

Parking and bus transportation is reimbursed by receipt.

4.0 Accommodation

for Board of Director meetings, strategic phuining and We leadership
retreat will be made by the Association. If for whatever reason you have to cancel these
accommodations, you must notify Association staff or contact the hotel directly so the
Association is not inadvertently billed for the room charge. In the event you do not
notify staff about a cancellation, the room will be charged to your school hoard or zone.

When board members, trustees, employees or contractors are making their own
arrangements, it is expected that you will book the best available rate for single
occupancy in a standard room. If you are attending a conference, the best available rate
is the rate at the approved conference hotels. If you stay elsewhere and the rate exceeds
the approved rate then the Association will pay the approved conference rate or the
additional cost will need to be approved by the Executive Director.

Accommc>dations for the Executive Director and President are determined b business
need. Receipts are required for reimbursement.

Wbcn on Association business, private stays with family or friends is acceptable. A
maximum of $50.0() per night for prtvate lodging expenses is allowed. No receipt is
required.
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5.0 Meals

Reasonable expenses, accompanied by appropriate receipts, will be reimbursed for meals
while meeting or traveling on Association business.

If you are required to leave home prior to 7:00 am to attend a meeting, a claim for
breakfast can be made. If your return home is after 6:30 pm a claim for dinner is
allowed.

Standard amounts are allowed, without receipts. for meals: Breakfast - $10.00, Lunch -

$10.00 and Dinner - $10.00 for a total of $30.00 per day.

Alternatively, you may submit receipts for meals and will be reimbursed for the amount
of the receipt up to a maximum of $50 per person per meal.

It is expected that reasonable prudence will be exercised if a receipt is provided. If a meal
exceeds this cost, the cost will need to be approved by the Executive Director.

The purchase of alcoholic beverages will not be reimbursed.

For audit purposes, the itemized receipt must be included with your expense claims.
Please attach this to your bank or credit card receipt. If it is a shared cost (divided by the
group), please have one person obtain the itemized receipt for our records.

If a meal is charged to your hotel room, please attach the itemized receipt with your
hotel receipt.

The Association reimburses a maximum of three meals a day if you are away from home
on Association business and meals have not been provided.

If meals are provided during an event or conference it is expected that no additional
costs will be reimbursed. If you decide to purchase your own meal when one is provided
you will be unable to claim back this expense.

The Association does not pay for beverages (bottled water, specialty coffees/teas, pop)
outside of those ordered with meals or provided at meetings.

On each receipt, the purpose of the meeting or conference name and the people
included on the receipt should be noted.

6.0 Telephone

Board members, employees, trustees and contractors working on Association business
will be reimbursed for business calls incurred while away from the office and for
reasonable personal calls while traveling on ASB\ business. Reasonable personal calls is
generally considered one phone call home per night unless there are circumstances that
require additional contact.



184

28-12

Digital devices (cell phones, iPads) issued to employees, contractors or Board Members
are provided to facilitate ASBA work, including times when travelling outside of the
province or country. Most of these plans have enough capacity to allow for some
personal use of the devices. In the event that personal use of a device incurs additional
costs, the employee, contractor or board member is responsible for reimbursing the
Association for these costs.

US Travel

If you are planning to take your device out of country for work purposes, you are
responsible for notifying the Association so that a US Data, Voice and Text plan can be
purchased to reduce the costs to the Association.

If you take your work cell phone or iPad on a personal holiday you are responsible for
paying any of the associated costs of the phone including the cost of the US roaming
plan, roaming charges and long distance charges. If during this time you are using your
phone or iPad for business too, the cost will be prorated to reflect the proportion of cost
related to personal use and the proportion of cost related to business use.

7.0 Other Business Expenses

7.1 Park passes

If your meeting or conference takes place in a federal park and you require a park pass,
this will be reimbursed at the single rate for the number of days you were expected to be
at the meeting or event. If you extend your stay for personal reasons it is expected that
you will cover the additional cost. If it is more economical to purchase an annual pass
because the number of days x the single rate exceeds this cost then you may purchase an
annual pass. A receipt is required.

7.2 Gratuities

Reasonable gratuities for meals, bellhops, hotel room services and taxis will be
reimbursed.

7.3 Miscellaneous expenses

While travelling on Association business, additional but necessary business expenses not
otherwise covered will be reimbursed by receipt. This includes photocopy or fax charges,
Internet connections if used for business purposes and equipment rental for
presentations.

7.4 Professional development/courses

Courses or professional development expenses for employees will he reimbursed by
receipt. Evidence that the course was successfully completed is required. In the event the
course is not completed, the employee will be required to reimburse the cost to the
Association. Prior approval is required.
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8.0 Entertainment and Hospitality

Reasonable costs of entertainment, meals or hospitality, when providing for a specific
business purpose, are reimbursable for senior staff, the President and the Executive
Director. There must be clear documentation as to the business purpose of the
hospitality noting the names of the individuals or the group involved.

9.0 Submitting and Approval

For employees and contractors, travel and expense claims should be submitted to your
direct supervisor for approval and submission.

Board member and trustee per diem and expense claims should be submitted to the
Executive Director for approval and submission. In the event the Executive Director is
away, these can be submitted to the Director of Finance for approval and submission.

The Executive Director’s expense claims should be submitted to the Vice President for
approval and submission.

(The Executive Director at his discreiio,z mqy approve expeilses thatfall outside the travel and
expense policji outlined above.)
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Governance Policy 8

COMMITTEES OF THE BOARD OF DIRECTORS

1. Executive Committee

Bylaw No. 3 establishes the Executive Committee as a standing committee with
membership as detailed. Further, Bylaw No. 5 provides that where consensus is not
possible, the President shall determine the course of action to be taken.

1.1 Responsibilities of the Executive Committee shall include, though not be limited
to:

1.1.1 Request the Executive Director to call a special meeting of the Board of
Directors (as provided for in Bylaw No. 7).

1.1.2 Plan agendas of the Board of Directors.

1.1.3 Perform all duties delegated by the Board of Directors.

1.1.4 In emergent situations, may make decisions to be ratified by the Board of
Directors at the next regularly scheduled meeting.

1.1.5 Report to each Board of Directors meeting through the President.

Bylaw No. 7 permits the Board of Directors to establish other standing committees to assist
the Board with work of an ongoing nature and to establish ad hoc committees to assist the
Board on a specific project for a specific period of time.

General Requirements of Committees (other than the Executive Committee)

1. Committees shall be advisory to the Board of Directors and shall investigate and report
to the Board in accordance with established terms of reference.

2. Committees shall make recommendations to the Board of Directors but the power to
make decisions shall reside with the Board of Directors.

2. Standing Committees

2.1 Pokey Development Advisory Committee (PDAG,l

2.1.1 Purpose

• To ensure policy positions of the Association are current and relevant.

• To ensure Board of Directors governance policies are current and
relevant.
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2.1.2 Powers and Duties

• Request all member boards to identify proposed Association policy
positions affecting education in their jurisdictions.

• Request member boards to submit their proposed Association policy
positions together with appropriate background research information,
to their respective geographical Zones.

• Review proposed Association policy positions from Zones; request
additional background or clarification when warranted; ensure
consistent format; amalgamate overlapping proposals; and determine
reclassification as a directive for action or issue if warranted.

• Present proposed Association policy positions to the Board of
I)irectors for review and circulation to Boards and Zones.

• Provide for legal review of proposed Association policies, if required.

• Review responses from Boards and Zones and formulate Association
policy wording for consideration at a General Meeting.

• Assess emergent Association policy positions or directives for action
submitted to both SGM and FGM and determine compliance with the
principles for Association policy.

• Chair SGM and FGM business meetings.

• Ensure Association policy positions taken by the ASBA Board of
Directors between General Meetings and directives for action, if
necessary, are placed before the assembly for their consideration at the
next possible General Meeting.

• Notify all Boards of their opportunity to submit pmpoed bylaw
amendments for consideration at the SGM.

• Review the ASBA Bylaws and make recommended housekeeping
amendments to ensure currency.

• Review issues submitted by individual Boards or Zones for
consideration by the Board of Directors and make recommendations to
the Board of Directors for the disposition of issues, including:

o Is sues to be dealt with by the Board of Directors;

o Issues to be forwarded to the Board of Directors as proposed
Association policy positions;

o Broad based issues recommended to the Board of Directors to be
examined as a major theme to be considered by the membership at
a General Meeting which is not anticipated to result in an
immediate policy position);

o Issues to be actioned through the development of a report or study;
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o Information to be considered as part of the Board of Directors
strategic planning process;

o Issues to be examined/discussed at the Zone level;

o Any other action the Committee deems appropriate.

2.1.3 Membership

• Vice-President (Chair).

• Two (2) Board of Directors members.

2.1.4 Meetings

• As required at the call of the Chair.

3. Ad Hoc Committees

Ad hoc committees may be established from time to time to assist the Board for a
specific purpose or function. These may rake the form of task forces. The terms of
reference for each ad hoc committee will be established at the time of formation. The
term of appointment shall end upon conclusion of the appointed purpose or function or
at the pleasure of the Board.

4. Resource Personnel

The Exccutive Director may appoint resource personnel to work with standing or ad
hoc committees and shall determine the roles, responsibilities and reporting
requirements of the resource personnel.
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Governance Policy 9

BOARD OF DIRECTORS REPRESENTATIVES TO
EXTERNAL COMMITTEES

The Board of Directors may appoint Directors and others to represent the Board on various
external committees, agencies and organizations. Such representation is established at the
discretion of the Board of Directors to facilitate the exchange of information on matters of
mutual concern and/or to discuss possible agreements between the Association and other
organizations. In general, the intent is to maximize the influence of the Association.

The Board of Directors will determine the terms of reference for each representative. The
Executive Director may appoint resource personnel to work with representatives and shall
determine the roles, responsibilities and reporting requirements of resource personnel.

1. Types of Committees

The following typology will provide guidance regarding appointments to external
committees:

CATEGORY A
Category A committees are overarching advisory structures that provide input to
sponsoring agencies at the elected official, CEO or equivalent staff level. Their terms of
reference or mandate are such that their deliberations impact policy type decisions that
affect large numbers of students or employees.

Committee representatives have voting status; the ASBA may also be entitled to
additional representation of non-voting observer status.

The ASBA appointees to Category A committees will normally be Directors or the
CEO. If no Director is able to serve, preference will be given to trustees who have
Director experience. In most instances, where the sponsoring agency allows, staff
officers will be assigned to act in an observer/supporter role. The Board of Directors
wiil make appointments to Category A committees.

CATEGORY B
Category B committees provide input to middle management levels of the SOflSOt1fl

agency. The input they provide affects decisions for “wide scope” programs, but
normally the issues they address arc reviewed at higher levels within the sponsoring
agency. The issues are often a mix of policy and operational implications of policy. At
times these committees may function as “appeal” committees or interpreters of policy.
Committee representatives Ii ave “voting” status.
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The ASBA appointees to Category B committees will normally be trustees. If deemed
necessary, staff officers may be appointed as observers/supporters or as alternates. The
Board of Directors will make appointments to Category B committees.

For Category A and B committees where the proposed appointee is a Director, the
President will make the recommendation to the Board of Directors.

For Category A and B committees where the Board of Directors’ appointee is a trustee,
the Director who will review submissions of interest for external committee
representation and make recommendations to the Board will be determined by the
following rotation:

President
Zone 1
Vice-President
Calgary Catholic
Zone 2/3 (1)
Edmonton Public
Zone 4
Edmonton Catholic
Zone 5
Calgary Public
Zone 6
Zone 2/3 (2)

CATEGORY C
Category C committees provide input to program managers or middle managers. The
issues they address are usually limited to a specific program and/or event. Usually they
operate wiihin broad policy parameters and interpret policy within a specific operational
context. These committees are at times referred to as “working groups” or “working
committees”. In most, but not all instances, their work will be relatively short term.
These committees also include ones where the ASBA has only “observer” as opposed to
“voting” status, and the prime role of the appointee is to facilitate communication
between the ASBA and the sponsoring agency.

The ASBA appointees to Category C committees will normally be staff officers.
Appointments are made by the Executive Director and reported to the Board of
Directors.

CATEGORY 1)
From time to time, sponsoring agencies, especially Alberta Education, have a need for
representatives who can provide a layperson’s perspective oti a variety of educational
issues. The agency is not looking for the corporate view of the1\SBA, hut looks to the
ASBA to help them find a reasonably well-informed and responsible representative.
These committees may be advisory to any level of management within the agency, but
usually they are dealing with operational rather than policy issues. Committees of this
type are characterized as Category D committees.
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The ASBA appointees to Category D committees will be trustees, preferably with no
professional background in education. Both the sponsoring agency and the appointee
xviii be advised that the appointee does not represent or should not feel compelled to
represent an ASBA corporate position. Appointees are expected to report back to the
ASBA and raise issues that may be of concern to the ASBA. Appointments to Category
D committees are made by the Executive Director and reported to the Board of
Directors.

2. Appointment Terms

Committee representatives will normally be appointed for two-year terms or for the life
span of the committee, whichever comes first. If the life span of the committee is more
than two years, a committee member may be re-appointed at the discretion of the
appointing authority as determined in the committee typology set out above.

3. Appointment Communication and Rationale

External committee representation opportunities will usually be made known through
the use of “Interest in External Committee Representation” Fax Back Forms. Attempts
will be made to ensure appointments are allocated equitably with regard to factors such
as Zone distribution, size of Board and public/separate balance.

4. Expectations for Committee Representatives

Committee representatives are responsible for advancing ASBA positions as provided in
the Association’s mission, vision, mandate, guiding ptiticiples, policies and directives for
action. If formal direction has not been provided and there is a policy gap, the
representative is to identify the need for Association direction in a formal report to the
Board of Directors, and recommend, if possible, what that direction should be. The
representative is further expected to keep the ASBA Board of I)irectors informed about
committee work and direction through the tabling of written reports.

5. Reports to the Board of Directors

Representatives shall provide written reports to the Board of Directors using the
prescribed committee report format (as notcd below) following each committec meeting.

Committee Meeting Reports

The required section is a maximum of one page, formatted as a Board of Directors
meeting agenda item. The requirements for this one-page report are as follows:

1. A Title
Substance: A brief description of the item e.g. “Program and Assessment

Advisory Committee l\leeting Report”.
Format: The title is to be capitalized and bolded; 11 point Anal is preferred.



194

30-4

2. An Issue
Substance: The issue is to state what the ASBA has to address as a result of

what occurred at the meeting; if you think nothing has to be
addressed or no action has to be taken, simply state, “No issues; the
report is for information only.”

Format: Use the heading “Issue” in bold type, lower case letters; then state
the issue(s) in one or more brief sentences. This is to be stated in
question form.

3. The Background
Substance: The background section is to list items discussed at the meeting and

decisions reached, and is to highlight those matters that relate most
directly to the issue you have identified.

Format: Use the heading “Background” followed by two or three brief
paragraphs; point form is acceptable.

4. The Recommendation(s)
Substance: The recommendation(s) is/are to state the action(s) that you think

ASBA must take related directly to the issue identified at the outset;
if no action is required, simply state “that the report be received for
information”.

Format: Use the heading “Recommendation(s)” followed by statements of
the action(s) to be taken, using the word “that” as the first word.
Number the recommendations.

5. The Attachment(s)
Substance: Your one-page report is a requirement. Attachment(s) are optional.

Use them if you feel that the Board of Directors may wish to receive
more explanatory detail. Attachments will he similar to meeting
minutes, but will be your interpretation of what happened at the
meeting.

Format: (see next section beow

Attachments to the main meeting report that comprises the Board of Directors’ meeting
agenda item are optional.

Usually the second part of your report, the attachment, will consist of a more extended
summary of the meeting than you can incorporate in the one-page required report. The
substance and the format for the attachment is somewhat optional; use your discretion.
Some suggestions for an attachment that provides a more extensive report of the
meeting are as follows:

• Use a heading that names the committee and states when it met and who attended
and is reporting.

• if necessary, provide a bit of background about the committee that will help the
reader interpret the report.
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• List and briefly explain each item discussed at the meeting. Indicate what position
you took as an ASBA representative. If you feel there is direct relevance or issues for
ASBA, indicate what the relevance is. You might include some areas that you think
are issues for ASBA, but for which you feel no immediate action is required. Thus
the issues set out in the attachment may not all appear as issues in your main one
page Board report.

• Include any motions passed at the meeting.

These attachments will be similar to the minutes of the meeting. However, they vill be “your
take” on the meeting. They will likely be shorter than the minutes. Since you will write them,
they will be done more quickly than the minutes are usually available to you. Even if they are
available quickly, it is not necessary to include actual meeting minutes as attachments.

Meeting reports are to be e-mailed (preferred) or faxed to Marian Johnson, Administrative
Assistant. E-mail and use of Word is preferred.

E-mail: mjohnson@asba.ab.ca Fax Number: (780) 482-5659

Annual Reports

In addition to filing meeting reports after each meeting, Committee representatives are
required to file annual reports. Annual reports must be submitted on the form found in the
Appendix.

Annual Reports are also to be c-mailed (preferred) or faxed to Marian Johnson. They must
be submitted on or prior to January 30 (for the previous calendar yca1- each year.
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Governance Policy 9 Appendix

PROTOCOL FOR EXTERNAL COMMITTEE
REPRESENTATIVES

BACKGROUND

The ASBA Board of Directors is pleased that you have agreed to give of your time to
represent the ASBA. Your role as an external committee representative is a highly important
one.

At any time, the ASBA is represented on approximately 50 external committees. These
committees are established by a variety of sponsoring agencies or organizations. Several of
these committees advise Alberta Education as provincial educational policy is developed in
areas such as curriculum, student evaluation practices, teacher certification requirements and
practices, governance policies and finance plans. Departments of government other than
Alberta Education, such as Alberta Infrastructure, also seek our advice through advisory
committees. Other committees provide input to post secondary institutions, especially as
their work relates to teacher training. Yet other committees provide input to stakeholder
organizations such as the Alberta Teachers’ Association.

One of the major ways that our Association can influence educational policy is through our
representation on advisory committees. You can assist the Association by ensuring that our
beliefs and policy positions are given full consideration.

It is always a challenge for any organization to ensure tight linkages between its Directors
and the staff and committee appointees who work together to further our common aims.
ASBA wants to facilitate your efforts by clariring the expectations held of you as a
representative. We want to make sure that lines of two way communication between you and
the Board are clear and open at all times. We hope that the guidelines set out in this Protocol
document will be helpful in that regard. We invite you to give us feedback that will help to
improve these guidelines in the future. Please send any comments about these guidelines or
any aspect of your role as an ASBA representative to the Executive I)irector at any time.

Thank you for assisting ASBA in its important work of ensuring that the best education
possible is provided for our students, and for ensuing that the voice of trustees is heard.
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COMMITTEE REPRESENTATIVE APPOINTMENT PROCESS

Types of Committees

Your Association has developed a typology of committees. This typology assists the Board
of Directors in making appointments on a consistent basis. The types and the appointment
guidelines are set out in Board of Directors governance policy 9. It is important to note that
the typology is only a guideline used by your Board. There are many reasons why they might
make some appointments that do not follow the guidelines in a rigid manner.

Examples of Category A Committees include the following:

• Council on Alberta Teaching Standards (COATS) — Advisory to the Minister. Input
affects all aspects of teaching for all teachers

• Program and Assessment Advisory Committee PAAC) Advisory to the Assistant
Deputy Minister, Basic Learning Division. Input affects all aspects of student
learning programs, e.g. curriculum, graduation requirements, student assessment
programs and practices

Examples of Category B Committees include the following:

• Primary Programs (K-3) Advisory Committee

• Certification Appeal Committee

Examples of Category C Committees include the following:

• ATA’s Curriculum Committee

• Alberta Education’s Social Studies Advisory Committee

• Alberta Education’s Fduca ti on Week Corn rnittee

Examples of Category D Committees include the following:

• All of Alberta Education’s Diploma Examination Advisory Subject Area Advisory
Committees (Math, Science, Social Studies, etc.)

• Edmonton Catholic School Board’s Edulink Advisory Council

Appointment Terms

As a committee representative, you are asked to alert the Administrative Assistant when your
two -year term is coming close to expiry. You should also indicate whether you have a desire
to be re-appointed. You are also asked to alert the Administrative Assistant if the committee
you are on ceases to exist.

Appointment Procedures

\Xhen the ASBf\ receives a request from a sponsoring agency to appoint a representative to
a committee, the Executive Director distributes a memo to all Board chairs to ascertain
interest in serving on the new committee. The memo provides a description of the
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committee. A fax back form ??Interest In External Committee Representation Fax Back
Form? is enclosed with the memo.

Board chairs are asked to alert the trustees on their boards of these opportunities. Usually
time is of the essence and prompt replies are appreciated.

The Fax Back Form requests interested parties to state briefly their expertise in the area of
the committee’s work and how they feel they might contribute to its efforts. The appointing
authority (as set out in Board of Directors governance policy 9) reviews these expressions of
interest and makes an appointment. Attempts are made to ensure that appointments are
allocated equitably with regard to such factors as Zone distribution, size of Board, and
public/separate balance.

GUIDELINES FOR REPRESENTING THE ASBA

Know and be guided by policy

The ASBA is a policy driven organization. Association Policy is set by the membership at the
Spring and Fall General Meeting each year. Policy is communicated through the ASBA
Governance Handbook, updated periodically to reflect policy changes. In order to allow the
Association to respond to issues in a timely manner, the Board of Directors is also
empowered to set policy as required which must be ratified by the membership at the next
General Meeting.

Committee appointees represent a corporate point of view. As such, you must familiarize
yourself with Association policy, particularly in the area related to the work of the committee
you are on. Policies are guides to action.

Maintain open communications with the Association

• In many instances, you will l)C asked for input on matters on which the ASBA has no
specific policy, or you believe there is a need for the Association to reconsider its current
policy. In such situatons, you can follow the following guidelines:

o If the matter appears not to have general policy implications or to have minimal or
short-term consequence, use your best judgment. Report the position you have taken
in your next meeting report, so that your colleagues, the Board of Directors and
Association staff are aware of it.

o If the matter appears to have policy implications, or if the position you feel should
be taken is at variance with existing policy, ask the committee chair for time to
research the matter before the committee moves to closure. Usually if the matter is
of this level of significance, other committee members will also want time to discuss
it with their constituents. Then discuss the matter with the Executive Director, who
will help you determine if there is a further need to discuss it with the President or
possibly the Board of Directors.



199

30-9

o There are instances where there is no specific policy on a matter under discussion,
but where it is quite clear that a position can be inferred from existing policy. For
example, at one time ASBA had a policy that stated a need for high school math
course streams so that the needs of the mid-range student could be met. If you
found yourself on a committee addressing the issue of program structure for
language arts, you might assume that the same situation would apply. In such
instances, you may want to alert ASBA, through your meeng reports, that there may
be a need to develop more generalized policy belief statements.

• In some instances, committees on which you serve will deal with matters where
confidentiality is requested. Committee chairs should clarify this at the outset. You are
certainly at liberty to respect such confidentiality. However, if the matter is of the nature
described above, you should still request permission to discuss the matter with the
Executive Director and/or President prior to taking a position. These individuals will
also respect whatever confidences may be necessary.

• Create “linkages” with other committee representatives dealing with a similar area. For
example, ASBA is represented on several Alberta Education curriculum committees. It’s
useful to know what issues the other related committees are addressing and how they are
addressing them.

• If a staff observer is assigned to work with you on the committee, discuss your working
relationship in advance. Staff observers can be particularly helpful to you by reviewing
agendas and providing you input in advance of the meeting. If you agree that the staff
observer can speak at the meeting, make sure your messages are aligned. Staff observers
can also save you a lot of time by drafting meeting reports for you. However, the report
is yours, and you should review it and feel free to request changes before the report is
filed if you feel it is necessary.

Adhere to general good committee member practices

Most of you are no strangers to working with groups. A committee is really just another
working group. The following are a few creminders that might be of assistance.

• Be supportive and be a good listener. Listen attentively to the speaker and avoid
interrupting. Give others a full opportunity to explain their point of view before reacting.
Encourage fellow committee members to share their opinions and comment on issues.
Even when disagreeing, find something positive in other members’ points of view where
possible. Compliment the chair for running a good meeting.

• Greet committee members and talk with them. Show interest in the person sitnng next
to you. Representatives of CASS and ASBOA in particular will often have a perspective
similar to yours. Serve as a coach and mentor. Volunteer to take time to update a new
committee member on what, has happened in the past.

• Don’t shoot the messenger. Committee chairs or people making presentations to
committees also represent a corporate point of view, especially employees of Alberta
Education. At times they may riot even personally agree with the point of view they are
expressing or the program the’ are representing. Try to de-perscnialize your responses
and criticism.
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Stick to the “big issues”. (Some refer to this as “picking your hills to die on.”) Most
committees address several issues. Rather than appearing to be negative, at times it may
be preferable to remain silent on some matters, so that you will be more likely to be
heard on the big issues.

REPORTING EXPECTATIONS

Meeting Reports

You are expected to file a report with the Executive Director as soon as possible after each
meeting you attend. Expectations for these meeting reports are set out in Board of Directors
governance policy 9. An example of a meeting report is attached to this protocol.

Your report will consist of one required section and one optional section. The required
section is a maximum of one page formatted as a Board of Directors meeting agenda item.

The requirements for this one page report are outlined in the above referenced policy.
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(SAMPLE) REPORT TO ASBA BOARD OF DIRECTORS

WESTERN CANADA PROTOCOL SOCIAL STUDIES PROGRAM INPUT

Issue
Should the ASBA submit a brief in response to the consultation draft of the Western Canada
Protocol Social Studies Framework?

Background:
ASBA representative Keith Wagner attended another meeting of the Social Studies Advisory
Committee on February 26-27, 2001. (Meeting report attached). Alberta Learning is holding
a series of provincial forums to receive input to the consultation draft of the Western
Canada Protocol Social Studies Framework. This Framework will no doubt become the new
Alberta Program of Studies for Social Studies. The President has sent a letter to all board
chairs encouraging them to have one trustee from each board attend the regional forums.
Those who attend the forums have also been invited to submit input to ASBA to assist in
the preparation of an ASBA brief.

Recent meetings of the Social Studies Advisory Committee have identified several issues of
interest to ASBA. In particular, the WCP consultation draft does not explicitly identify local
government as a topic of study. As well, changes have been made to the vision statement
regarding citizenship that was approved provincially as part of the earlier Foundation
Document for WCP Social Studies. Other issues that may be of concern to ASBA include:
(1) the manner in which “active citizenship” is clarified, and its implications for the extent to
which teachers are expected to have students engage in social action, (2) the design of the
implementation project required to support the implementation of the new program in
Alberta, (3) the manner in which the Framework is organized, and its implications for
directing teaching methodology, and (4) the number and nature of distinctive learning
outcomes for Francophone and Aboriginal students.

Stakeholder organizations are being invited to submit briefs by April 15 responding to the
\VCP consultation draft. These briefs and input received from other sources such as the
regional forums will be used by Alberta Learning in preparing an Alberta response to the
draft. A brief prepared incorporating input provided by the trustees who attend the forums
would enable ASBA to exert substantial influence on the direction of the social studies
program.

Recommendation
1. That ASBA prepare a brief responding to the \X’CP consultation draft of the Social

Studies Framework.

Attachments
Meeting report: Social Studies Advisory Committee Meeting February 26-27, 2001
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(SAMPLE) ATTACHMENT

SOCIAL STUDIES ADVISORY COMMITTEE MEETING
FEBRUARY 26-27, 2001

(Report prepared by Keith Wagner,
who attended this meeting on behalf of the ASBA)

Background
Alberta Learning has been working for some time with the Western Canada Protocol (WCP)
to prepare a Social Studies Program Framework. WCP first prepared a Foundation
Document to set the broad philosophical directions for the program. ASBA and other
stakeholders had input to the Foundation Document through regional forums and through
representation on the Advisory Committee.

Two major concerns arose from the last Advisory Committee meeting held on November 9-
10, 2000. The vision statement in the draft Framework presented at that time was different
from the one in the Foundation document that had been signed off by all WCP partners.
The scope and sequence outline did not include a place for the study of local government.
Leroy Sloan and Keith Wagner subsequently met with Sue Lynch and received assurances
that (1) the draft Framework would not be circulated for response in Alberta until the
western ADMs had considered the issue of changes to the vision statement, and (2) the
Alberta program revision would have a place for the study of local government.

Meeting Items, Disposition and Issues

1. Status of Developments

• The WCP has revised the earlier draft of the Grades K-9 Framework, and has
completed a consultation draft that will be used in regional forums and as the basis
for stakeholder input in Alberta.

• A printed copy of the consultation draft will be sent to every school in Alberta along
with a response form.

• An Alberta response to the consultation draft of the Framework will be prepared this
spring and submitted to the WCP working group. WCP hopes to have a final version
of the Grades K-9 Framework signed off by August 2001.

• A publisher’s meeting is scheduled for May 14-15, 2001. By that time, Alberta
Learning hopes to have a fairly clear direction regarding the scope and sequence for
Grades K-9 to share with publishers.

• Input received by Alberta Learning to this point (from a teacher’s working group and
from Teacher Convention presentations, etc.) has indicated the following concerns:

• There appears to be a “content overload”

The scope and sequence for senior high school has yet to he developed, and that makes it
difficult to comment on the proposed scope and sequence for K-9, especially for junior high
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• The program revision will be major and will require extensive support for resources
and in-service

• The issue of “streaming” in senior high school has yet to be discussed.

• The philosophy of the program as set out in the front pages of the Framework
appears to be quite sound, but is not yet adequately reflected in the actual grade by
grade content that follows.

ISSUE: ASBA should ensure that trustees are informed of the regional forums and are
represented at the forums. In addition, ASBA should prepare a brief responding
to this consultation draft in a corporate manner. This will be the major
opportunity to have input to the future direction of social studies.

2. Content Themes

The Committee reviewed an outline of the proposed Grades K-9 content themes (copy
attached). Committee members were cautioned that the brief descriptors in this outline
could not fully capture the “richness” of the specific learning outcomes (SLO’s) in the
larger Framework. Members indicated that an outline such as this would be essential for
certain audiences (especially lay persons such as trustees) to be able to get a holistic
overview of the program. The following concerns were expressed:

• Every grade level has 3 sub-themes. This is too “forced”. More sub-themes might be
appropriate in the earlier grades, and fewer in the later grades. Organization by sub-
themes may also be perceived as dictating methodology, and this should be avoided.

• The sub-themes for some grade levels “pin down” the area of study, e.g. Mexico;
while sub-themes in other grade levels, especially Grade 6, leave a lot of choices
available. \Vhile choice provides flexibility, publishers may find it difficult to respond,
and the public generally wants to know fairly specifically what areas will be studied in
each Grade.

• ‘I’he choice of Mexico as a sub-theme in Grade 7 is questionable. In spite of
NAFTA, Canada has more trade relationships with Chile than with Mexico. The sub-
theme could also be expanded to Latin America in general.

• Some of the terminology is not consistent.

• Some terminology will need to be explained or interpreted for teachers in support
documents, especially as it relates to political correctness in the use of language, e.g.
When does one use “indigenous peoples” as opposed to “Aboriginals”.

• Grade 4 appears too heavy; drop the “and the world” part

• Grade 5 could include “indigenous peoples of the world”

• Europe seems to have completely disappeared; will it receive heavy emphasis in
senior high?

• GLO 7 could include the study of local government, but it is only cross referenced
once in the grade level descriptors
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ISSUE: The ASBA representative reminded the Committee that there was no explicit
place in the sub-themes for the study of local government. While this can be
incorporated in the Alberta program after the WCP Framework is adopted,
Alberta has tried to have a high level of integrity to WCP Frameworks. It would
be preferable that the Framework contained explicit reference to the study of
local government.

3. Front End Content (Philosophical and Contextual Directions)

3.1 The Vision Statement

The vision statement in the consultation draft has been revised from that approved
in the Foundation Document. The definition of “citizenship” as it relates to
Canadian citizenship has been diluted somewhat. The original vision statement as
outlined in the Foundation document is included as a footnote for comparative
purposes. The Committee members are divided regarding which is the best
statement. The ASBA representative favors the original statement (the one in the
Foundation document) as it is the one that was widely discussed and agreed to by
stakeholders in Alberta during the review of the Foundation document, and
because it likely reflects the vision of citizenship embraced by most Albertans.

3.2 The Preface

Committee members felt that there needs to be an expanded definition of what is
meant by “active citizenship”. If this means that teachers are expected to have
students take social action, especially in their immediate communities, as a result of
studying an issue, it could be problematic. Guidelines will need to be provided to
teachers to avoid previous situations where teachers got into trouble with their
supervisors because parents and/or community members felt that actions were
inappropriate or partisan. The ASBA representative indicated that in addition to
the other descriptions or characterizations of Canada, Canadians are also
characterized by “peace, order, and good government”. Teachers would have to be
very cautious to ensure that actions taken by students were at the least legal.

3.3 Introduction

Committee members felt that the reasons for the inclusion of “distinctive learning
outcomes” for Prancophone and Aboriginal students and the manner in which
those outcomes are to be used should be more fully described.

3.4 Vision

Committee members agreed that it was good to include both versions of the vision
statement in this consultation draft.

3.5 Definition of Social Studies

Agreed that it was a good statement.

3.6 Guidelines

Members expressed concern that there was too much emphasis on the need for
learning to be “personally relevant”. There are ariportant issues that students
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should address and learnings they should acquire that may not be personally
relevant. Members also felt that learning needed to be described as both a
collaborative and individual process, not just as an individual process.

Members indicated that the term cmetacognition appeared to be inappropriately
used in several places. They also indicated that there should be more elaboration
regarding the inquiry process.

3.7 General Learning Outcomes

Members offered the following comments:

• There are too many GLO’s; the number suggested by the Foundation
document was more appropriate

• GLO 1, Citizenship, is of a higher order than the others, and should be
characterized as being pervasive to the entire program

• GLO’s 3 and 6 are not directly related to any social science discipline and could
be subsumed under other GLO’s

• The focus in the program appears to be on people’s differences; there needs to
be a balancing focus on our common humanity

• The discipline of philosophy is not reflected in any GLO and needs to be
there, especially as program development moves into senior high school levels

• The term “Nation” is used in several different ways; clarification needs to be
provided or other terms such as “nation-state” need to be substituted where
appropriate

ISSUE: The ASBA response brief should reinforce concerns outlined above.

4. Dis ie Learning Quiconics

The Aboriginal and Francophone representatives broke out from the Committee to have
further discussion of the Distinctive Learning Outcomes. The remaining members
discussed the structure of the regional forums.

The ASBA representative appealed to the Aboriginal and Francophone representatives
to have a close look at the DLO’s from the perspective of whether they were really
unique to their cultural groups or could be appropriate for all students.

One Francophone representative made a general comment, supported by other members
of the Committee, that there are many specific learning outcomes overall.

ISSUE: None.



206

30-16

5. Organizational Structure

Committee members discussed the issue of whether the Framework should be organized
by General Learning Outcomes or by sub-themes. The ASBA representative expressed a
preference for using GLO’s as the organizational structure, as this structure could not be
construed as dictating a methodology of organizing for instruction. If the Framework or
the follow up Alberta Program of Studies is organized by sub-themes, the assumption
will be that these are units and that teachers are expected to organize their year in this
way. Members seemed to agree, provided that there was assurance that there would be
support documents for teachers that gave them a variety of ideas of how they could
organize the content for instruction.

ISSUE: The ASBA response brief should reinforce the views expressed above.

6. Implementation Timelines

Joan Engel indicated that the proposed implementation tirnelines would now be
September 2005 for all grade levels. There would be piloting done at all levels, and one-
year optional implementation in Grades K-9. There would be no optional
implementation year in senior high due to high demand for change and the difficulty of
preparing alternative forms of the diploma exams if there is optional implementation.

ISSUE: None - the only departure from ASBA policy appears to have reasonable
justification and support.

7. Implementation Support

The Committee passed a lengthy motion having to do with implementation support. The
essence of the motion is that Alberta Learning should mount an Implementation Project
modeled on that used for the implementation of the last major revision of social studies
in 1981, and funded to similar levels. In 1981, Alberta Education spent $8 million to
carry out what is considered by many to have been the most effective curriculum
implementation ever undertaken in the province (this has been referred to in
professional literature as among the best implementation efforts known anywhere). The
implementation motion addressed several interrelated issues including professional
development of educators, provision of basic and support resources, and negotiation of
acceptance of courses by post-secondary institutions. A rough estimate of today’s costs
was indicated to be $25 million. It was noted that while this seemed large, compared to
the overall expenditure for education, it was not unrealistic. The motion is fully
consistent with ASBA policy regarding curriculum development and implementation.

ISSUE: The ASBA response brief should reinforce the motion passed by the
Committee to attempt to ensure that implementation is adequately supported.
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ANNUAL REPORT FORM FOR ASBA EXTERNAL COMMITTEES

(This report is to be submitted to the ASBA on or before January 30 by external committee
representatives who have been appointed by ASBA)

1. Name of the external advisory committee:

2. Name of the ASBA external committee representative (your name):

3. Name of the advisory committee chair or coordinator:

4. Number of meetings held during the last calendar year:

5. Number of days the committee met during the last calendar year:

6. Key issues addressed or decisions reached by the committee during the last calendar
year: (Please be brief and list only the four to ten issues/decisions that have greatest

‘a’ce to ASBA remainder of this page only if possible)

7. Will this committee continue to meet? (YES NO )

If YES, how many days of meeting do you expect it might meet this coming year?

8. Do you feel that ASBA should continue to be represented on this committee?

(YES NO )

Conunents:
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9. When does your term of appointment expire? (Appointment terms are normally for two
calendar years.)

10. If your appointment term expires prior to the end of this calendar year, would you like
ASBA to extend the term of your appointment?

(YES NO )

Ii. Based on your involvement on this committee, are there any actions you would
recommend ASBA take in addition to actions that may already have been taken based on
recommendations made in your on-going reports of each meeting? If so, list and provide
a brief rationale.

Thank you very much for your service to ASBA through your representation on this committee. This
report should be submitted by e-mail or fax to

Marian Johnson, Administrative Assistant, by January 30.
The e-mail address is mjohnson(asba.ab.ca and the fax number is 1.780.482.5659
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Governance Policy 10

ASSOCIATION POLICY DEVELOPMENT PROCESS

Desired outcomes of the Association’s policy process:

• Provides timely communication and action which serve the interests and perceived
needs of members;

• Unifies the members around collective action;

• Elegant in its simplicity (takes into consideration all complexity surrounding the
process, with a result that is understandable; not simplistic);

• Issues focused rather than process/parliamentary procedures focused.

1. Development Principles

The following principles shall guide the development, adoption, and attendant actions
on Association policy positions placed before the General Meeting.

1.1 Positions are to clearly define the belief, need, or concern to be addressed by the
General Meeting.

1.2 Positions are to be consistent with the vision, mission, mandate and guiding
principles and the needs of the Association, thereby making the Association’s
positions both sound and consistent.

Wl,erp the siihstancr of a nnsltion would alter or contradict an i\ssociation
position in effect, amendment to or deletion of the policy is to be an integral part
of the Association policy position.

1.3 Association policy positions are defined as “guidelines for future discretionary
action.” These statements serve to guide:

1.3.1 The ASBA President, when making representations to the Minister and
other organizations;

1.3.2 The Board of Directors in identifying and selecting alternative modes of
action within the parameters given;

1.3.3 Those who represent the Association on external committees; and

1,3.4 Trustees when addressing a current issue, whether at a forum, task force, or
other structure.

Association policy positions allow the membership to steer the Association in
desired directions.

1.4 Association policy positions are to be reviewed a minimum of every five (5) years
to either reaffirm, amend or delete existing policy in order to give maximum
emphasis to the needs and/or concerns of the membership.
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1.5 Association policy positions can also seek to delete existing policy.

1.6 Updates on Association policy work undertaken by the Board of Directors are to
be given at all Zone meetings. As well, opportunities for input are to be provided.

2. Regular Policy Positions

2.1 Notwithstanding Bylaw7.2(g) regular policy positions will normally be considered
at the Fall General Meeting.

2.2 The Policy Development Advisory Committee shall request all member boards to
identify proposed Association policy positions affecting education in their
jurisdictions. The call for proposed Association policy positions will be made
annually to develop policy positions for consideration at the Fall General Meeting.

2.3 Member boards shall submit their proposed Association policy positions, together
with appropriate background research information, to their respective geographical
zones.

2.4 Geographical zones may forward up to three proposed Association policy
positions sponsored by a Board or the Zone to the Association. Suggested
amendments to existing policy will be in addition to the above limits. (Zone 2/3 —

maximum of six.)

2.5 The Board of Directors, or the Policy Development Advisory Committee, shall:

2.5.1 Review the proposals from the Zones;

2.5.2 Request additional background or clarification when warranted;

2.5.3 Ensure consistent format;

2.5.4 Amalgamate overlapping proposals;

2.5.5 Detcunine icclitssificaUon asa direcLive fo action or issue, if warrauted.

The proposed policies (additions, deletions, amendments, reaffirmations) will be
reviewed by the Board of Directors or the Policy Development Advisory
Committee and then circulated to Boards and Zones for review and response.

2.6 Zone responses to the draft positions shall be sent to the Board of Directors, or
the Policy Development Advisory Conrnzittee, to be reviewed to ensure the draft
positions reflect the intent of the Zones.

2.7 The Board of Directors, or the Policy Development Advisory Committee, shall
review responses from the Zones and is responsible for the final wording of policy
positions to be presented for consideration to the Fall General Meeting. The Board
of Directors shall place these statements before the membership at the Pall
General Meeting.

2.8 Tn accordance with item 2.2, a timeli.ne outlining the annual process will be
provided with the call for proposed Association policy positions.
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3. Extraordinary Policy Positions

A position shall be accepted for consideration as an Extraordinary Policy Position if:

3.1 The position arises out of the business of the General Meeting,

3.2 Consideration of the position is supported by a two-thirds majority of voting Full
member Boards, and

3.3 The mover makes available the wording of the position to all delegates.

4. Emergent Policy Positions

4.1 Emergent positions submitted by the membership for consideration at a General
Meeting shall be subrnittcd to a committee of the Board of Directors by 4:00 p.m.
on the twenty-eighth (28) day prior to the first business day of a General Meeting.

A con-inuittee of the Board of Directors shall assess each emergent position to
determine its compliance with the principles for Association policy. A committee
of the Board of Directors shall:

4.1.1 Reject positions that address issues which have arisen prior to the deadline
for submission of regular policy positions; and

4.1.2 Cause to be announced, immediately after the emergent position has been
placed on the floor of the General Meeting, rationale for and decisions
reached regarding compliance of the proposed emergent resolution with
the principles for Association policy.

4.2 Emergent positions arising after the deadline for submission of emergent issues
will be addressed by the Policy Development Advisory Committee with a
recommendation to the Executive Committee for disposition.

4.3 If the criteria defIning an emergent position is not met, the matter may still be
considered as an emergent position by the assembly if:

4.3.1 Consideration of the position is supported by a two-thirds majority of
voting Full member Boards, and

4.3.2 The mover makes available the wording of the policy position to all
delegates.

5. Disposition of Outstanding Policy Positions

Positions not dealt with by the scheduled time of adjournment on the last day of the
General Meeting shall be referred automatically to the Board of Directors for such
action as the Board is at liberty to take in accordance with Bylaw7(2)(g. f-Iowever, these
outstanding issues must be included on the agenda of the next general meeting.
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Governance Policy 11

DIRECTIVES FOR ACTION

A directive for action differs from a policy position in that it demands that a particular and
fairly immediate action take place.

Process

1. Any Board may submit a directive for action through their Zone or Metro Board
representative to the Board of Directors at any time.

2. Directives for action are to be consistent with the vision, mission, mandate, guiding
principles and policies of the Association.

3. The Board of Directors will determine what action, if any, is to be taken on directives for
action formally submitted by a Zone or Metro Board representative on behalf of a
member Board.

4. Where and when appropriate, the Board of Directors may place directives for action
before the membership at a General Meeting.

5. Emergent directives for action may be referred to a General Meeting by the Policy
I)evelopment Advisory Committee (PDAC) through the Executive Committee.

6. An accounting as to the progress made by the Association toward achieving the desired
results in a directive for action and completion will be made at each General Meeting.

7. Once the directive for action is completed, the directive will be removed from further
consideration.
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Governance Policy 12

ISSUES

An issue is a matter which may develop into an Association policy position or a dlirective for
action, or may simply require research to be done for further discussion.

Process

1. Any Board may submit an issue through their Zone or Metro Board representative to the
Board of Directors at any time.

2. The Board of Directors will normally refer the issue to the Policy Development
Advisory Committee (PDAC).

3. The Board of Directors will determine what action, if any, is to be taken oti issues
formally submitted by a Zone or Metro Board representative on behalf of a member
Board.

4. Where and when appropriate, the Board of Directors may place Association policy
positions or directives for action relating to the issue before the membership at a
General Meeting.
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Governance Policy 13

ROLE OF THE EXECUTIVE DIRECTOR

Title: Executive Director/CEO
Accountability: To the Board of Directors

1. Board/Executive Director Relations

1.1 Implement the Board’s direction with integrity in a timely manner.

1.2 Interact with the Board of Directors in a respectful, professional, transparent
manner.

1.3 Facilitate the Board of Directors functions as defined in Board of Directors
governance policy.

1.4 Provide accountability information in the form of an interim evidence portfolio for
review by the Board of Directors at least once in the evaluation period and more
often, if agreed.

1.5 Ensure agendas are provided to the Board in sufficient time to allow appropriate
preparation.

1.6 Provide the Board with balanced sufficient concise information and clear
recommendations in the form of briefing notes.

1.7 Keep the Board informed of relevant provincial government decisions/ directions.

1 .8 Receive direction from the Board of Directors for the Association Annual Report.

1.9 Facilitate the implementation and review of Board of Directors’ governance
policies.

2. Member Services

2.1 Offer a highly relevant program of services which are accessed and valued by
member boards, including:

2.1.1 Trustee and Board development;

2.1.2 Provision of access to cooperative insuran ce/pension/purchasing
programs;

2.1.3 Educational, legal, labour and other support provided on a fee—for-service
basis.

3. Personnel

3.1 Provide quality orientation and staff development opportunities.

3.2 Provide an environment conducive to quality staff recruitment and retention.
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3.3 Ensure market relevant compensation and benefit coverage is provided for
employees.

3.4 Model commitment to professional growth.

4. Strategic Planning

4.1 Annually facilitate the development of the strategic plan to be approved by the
Board and the Board’s monitoring and evaluation of its implementation.

4.2 Provide two updates (December and June to the Board regarding progress toward
achieving the key results prescribed in the strategic plan and a final report in
September.

4.3 Achieve the key results identified by the Board of Directors in the strategic plan.

5. Fiscal Accountability

5.1 Develop budget assumptions as part of the budget development process for the
Board’s approval.

5.2 Develop a draft annual budget for consideration and approval of the Board, which
includes resourcing of the strategic plan.

5.3 Ensure the general meetings and trustee development programs are revenue-
generating.

5.4 Present to the Board quarterly financial statements in a format acceptable to the
Board of Directors.

5.5 Ensure the annual audit report, management letter and audited fmancial statements
are tabled with the Board of Directors and that all identified deficiencies are
remediated and reported to the Board in a timely manner.

5.6 Ensure that the Association’s fiscal health is reviewed annually.

5.7 Secure and maintain appropriate and sufficient indemnification for the Board of
Directors, the Executive Director, Association employees and trustees acting on
behalf of the Association.

5.8 Ensure prescribed accounting practices are being followed.

5.9 Ensure adequate internal financial controls exist and are being followed.

5.10 Ensure all staff and contracted personnel are being paid appropriately and
appropriate deductions are being made.

5.11 Ensure the Board of Directors is informed irnrnechately regarding litigation
launched against the \ssociation, and provide timely updates on ongoing litigation
as significant events warrant.
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6. Advocacy/External Linkages

6.1 Support effective liaison between the Association and elected members of the
provincial government which results in effective influence of public education
policy.

6.2 Foster effective relationships between the Association and appointed officials of
the provincial government which results in effective influence of public education
policy.

6.3 Take actions with the provincial government and partner organizations which
facilitate partnerships and the accomplishment of ASBA advocacy positions and
interests

6.4 Ensure Association positions are communicated to the provincial government and
relevant associations.

7. Other

7.1 Stay current with respect to provincial, national and international educational issues
and trends.

7.2 Perform other such duties as assigned from time to time by the Board of
Directors.

7.3 In order to protect the Board of Directors from the consequences of sudden loss
of the Executive Director’s services, the Executive Director shall have at least one
other senior staff person familiar with the Board and Executive Director issues and
processes.
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Governance Policy 13 Appendix A

EXECUTIVE DIRECTOR EVALUATION

Purpose of Performance Evaluation

The Board of Directors and the Executive Director share a commitment to continuous
improvement and accountability. The evaluation process agreed to by the Board and
Executive Director is set out in the document titled ASBA Executive Director
Evaluation Process, Criteria and Timelines. The evaluation process and criteria are
designed to build on past practice and address issues identified through a review of
those past practices. These issues include:

1. There is a need for the Board to annually communicate their corporate
expectations to the Executive Director.

2. There is a need for the Board to provide to the Executive Director affirmation
and where required redirection relative to these expectations.

3. Evaluative comments and the written evaluation report must be based on clearly
defined expectations and relevant evidence.

The evaluation process, criteria and timelines:

1. Provide for both growth and accountability, and the strengthening of the relationship
between the Board and the Executive Director. The written report will affirm specific
accomplishments and identify any identified growth areas. Growth goals may address
areas of weakness or identifi’ areas where greater emphasis is required due to changes in
the environment.

2. Recognize that the Executive Director is the chief executive officer of the Alberta
School Boards Association. The Executive Director is held accountable for work
performed by other staff.

3. Emphasize the need for and requires the use of evidence for evaluation purposes.
Evaluations are most helpful when the evaluator provides concrete evidence of
strengths and/or weaknesses. The Performance Assessment Guide identifies the source
of the evidence in advance, while the quality indicators describe expectations in regard
to that evidence.

4. Meet contractual requirements in that the Executive Director and Board must both
agree to this process document prior to implementation.

5. Are aligned with and based upon the Fxecurive Director’s assigned roles and
responsibilities.
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6. Are linked to the ASBA’s Strategic Plan.

7. Set out standards of performance. The quality indicators in the Performance
Assessment Guide set out initial standards. When growth goals are identified, additional
standards will need to be set to provide clarity of expectations and a means of assessing
performance.

8. Are a performance-based assessment system. Such an evaluation focuses on
improvement over time. The second and subsequent evaluations take into consideration
the previous evaluation, and an assessment of the executive Director’s success in
addressing identified growth areas.

9. Use multiple data sources. Objective data such as audit reports are augmented with
subjective data. Evidence will be provided through internal reports provided by the
Executive Director, external reports solicited by the Board from external sources
and/or direct Board observation.

10. Elicit evidence to support subjective assessments.

11. Ensure written Board feedback is provided.
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Governance Policy 13 Appendix B

EXECUTIVE DIRECTOR COMPENSATION

The Board of Directors believes the Association must have the ability to attract and retain an
Executive Director with the background and relevant experience necessary to perform the
duties associated with the expectations of the membership.

Therefore the Board believes the Executive Director must be fairly compensated according
to the nonprofit sector. Fair compensation will be determined in the following manner:

1. An independent consultant will be retained by the Board of Directors to provide
comparators. This will be done at a minimum of every three years.

2. ‘There will be a minimum of 10 comparators to be determined by the Board and/or a
committee of the Board.

3. At market survey time the Executive Director compensation shall fall within the 50th-
60th percentile of the comparators total cash compensation depending on relevant
experience and performance.

4. Annual compensation increases between market surveys will be a combination of a 3%
annual increase based on satisfactory performance and the economic indicator of the
Alberta Average Weekly Earning Index.

The Board of I)irectors recognizes that salary is determined through negotiations but will
use this policy as the direction for the negotiations.
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ROLE OF OBSERVERS

Representatives of the Alberta Catholic School Trustees Association ACSTA), the
Fédération des Conscils Scolaires Francophones de l’Alberta (FCSFA) and the Public School
Boards Association of Alberta (PSBAA) have observer status at Board of Director meetings.

Specific Responsibilities

1. Take and uphold the Oath of Office.

2. Meetings

2.1 Attend, as a non-voting member, all meetings and some in-camera sessions of the
Board of Directors, with the exception of strategic planning retreats.

2.2 Provide a written report of their Association’s activities.

2.3 When called upon by the Chair, provide an ACSI’A/ FCSFA/ PSBAA perspective
on issues before the Board of Directors.
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Governance Policy 15

ROLE AND FUNCTION OF ZONE CHAIRS MEETINGS

1. The Vice-President, normally in consultation with the President, may call a meeting of
Zone Chairs. Zone Chairs meetings are called to facilitate information sharing between
Zones.

2. The specific purpose of a Zone Chairs meeting will be identified before the meeting. As
much as possible, information packages will be provided in advance of the meeting.

3. The Vice-President will determine who will be invited to attend the meeting in addlition
to the Zone Chairs.

4. The Vice-President will chair these meetings.
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Governance Policy 16

ROLE AND FUNCTION OF BOARD CHAIRS MEETINGS

1. The President, normally in consultation with the Board of Directors, may call a meeting
of Board Chairs. Board Chairs meetings are called so Board Chairs can receive

information and give advice on behalf of their Boards to the Board of Directors. These
meetings are not decision-making meetings.

2. The purpose of a Board Chairs meeting will be identified before the meeting. As much
as possible, timely information will be provided to Board Chairs in advance of a Board
Chairs meeting.

3. The Board Chair (or designate) is invited to Board Chairs meetings. Board Chairs may
choose to invite their Superintendent (or a designate) to attend the Board Chairs
meeting.

4. Board of Directors members are welcome to attend these meetings.
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Index to ASBA Policy Statements

ASBA’s policy statements are categorized under the following nineteen headings:

1. Accountability
2. Association Operations
3. Association Partnerships

Curriculum
Disposition of Reports
Education Finance
Facilities
Implementation of Provincial Initiatives
Integrated Services
Legislative Changes
Personnel and Employee Relations
Programs
Provincial Committee Representation
School Councils
Schools Outside Electoral Jurisdiction

16. Student Assessment
17. Students
18. Transportation
19. Trusteeship (interim category)

The alphabetical guide below is by subject.

__ )_Section2i ciitury learner
assessment and measures of student success 16-3
scheduling and delivery of provincial standardized testing

flexibility to accommodate 16-3

A access to education
adequate funding for basic education programming 6-1

accountability framework 1-i
accountability pillar

results reporting 1-1
review 1-i

Alberta Education
consultative process re implementing new initiatives 8-1
funding manual 6-4
timely funding announcements 6-4

Alberta Initiative for School Improvement (AISI)
funding 6-1
support for 12-1

Alberta School Employee Benefit Plan (ASEBP)
association positions regarding the Deed o/7wsi 3-1

4.
j.

6.
7.
8.
9,
10.
11.
12.
13.
14.
15.
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A Section

Alberta SuperNet
funding for high-speed connectivity 6-2

alternative programs 12-1
admission requirements for post-secondary institutions 4-2

17-1
approval process for school construction 7-5

Area, Capacity & Utilization Guidelines review 7-2

assessment
learner outcomes in provincial programs 16-1
learner outcomes in special programs 16-1
student

measures of success re 2l century learner 16-3
Piincipiesfor Fair Student Assessment Practices 5-1

or 16-1
national and international 16-3
provincial achievement tests (PATs) 1 6-1

provincial diploma exams 1 6-2
universal

by age 30 months 9-1
assistive technology

accommodations for the use of authorized, in PATs and 16-3
diploma exams

association annual budget development
Fee For service rates 2-1

association business session
start time 2-1

association events
location 2-1

association partnerships
ASEBP 3-1

association posture
on educational issues 2-1

at-risk children
fully funded full-time kindergarten programming 12-2
funding for pre-kindergarten and kindergarten 6-1
universal assessment b age 30 months to identify 9-1

B bargaining
collective agreements, restrictions to 11-2
regional bargaining, support for 1 1-2
mediator, appointment of 11-4
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bargaining association
employer 1 1-3

11-4
call for legislation to implement model 1 1-4
proposed model and key elements 1 1-3

1 1-4
teacher bargaining model 1 1-3

benefits
Alberta School Employee Benefit Plan (ASEBP) 3-1

Bill 206 proposed legislation (bullying) 10-1
block modernization program funding

reinstatement of 7-3
budget development

association fee for service rates 2-1
buffer zones around schools

legislation to require re oil and gas development 10-1
or 17-1

bullying
Bill 206 proposed legislation 10-1

bus drivers
province-wide tests and standards for competency 11-5

business session
start time 2-1

c capital projects
funding model for school boards 7-1

Careca and Technology Studies (CTS)
credit equivalent unit (CEU) negative funding 12-1

adjustments
funding for 6-2
monitoring processes

review to align with accountability pillar 12-1
replacement process for CEU audits 12-1

career counseling certification requirements
flexibility for boards 11-2

charter schools
alternative programs 12-i
provincial achievement tests 16-1

children’s services
adequate funding for 6-3

6-3
9-i

coordination of services 9-i
rehabilitation funding for 6-3
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C Section

Class Size Initiative (CSI)
funding for annual enrollment increases 6-1
school capacity determination 7-2

classroom spaces
appropriate (infrastructure plan) 7-5

collective bargaining 11-2
committees

provincial, equitable representation on 13-1
community use of schools

review of Ontario program to support 7-2
conference location

consideration of 2-1
construction

school, approval process for 7-5
coordination of services

at the school level, funding for 6-3
provincial government

for children at all levels 9-1
core education programming

adequacy of base instruction grant for 6-i
counselling

career, staffing flexibility for boards 1 1-2
services, base funding for enhanced 6-1

curriculum
admission to post—secondary institutions 4-2
1ternarive course sequences 4-3
early childhood services programming

basic education program —— 4-2
consult and advise boards, provincial government 4-1
content

Canadian history 4-2
financial literacy 4-2
human rights emphasis 4-2

delivery 4-1

development 4-1
evaluation 4-2
impact assessment 4-2
implementation 4-1
input 4-2
planning 4-1
process 4-1

4-2



curriculum (cont’d) Section

revision 4-2
roles between province and school boards 4-1
stages 4-1

4-2
implementation 4-1

4-1
4-3

instructional resources 4-1
learner assessment 16-1
locally developed 4-1
methodology 4-i
national and international testing 16-3
outcomes 4-1
philosophy statements 4-1

curriculum (cont’d)
Principlesfor Fair Student Assessment Practices 5-1

or 16-1
provincial achievement tests 16-1

scheduling and delivery of 16-3
provincial diploma examinations 1 6-2

scheduling and delivery of 16-3
rationale statements 4-1
revision 4-2
senior high core course sequences

local policy to set conditions for entry 4-3
standards 4-1
teaching resources 4-1

D declining enrolment
transportation funding for jurisdictions with 18-i

diploma exams
design 16-2
entry and success in post-secondary programs 16-2
flexibility in scheduling by Alberta Education, increased 1 6-2
grades, portion from provincial exams 1 6-2
instructional time 1 6-2
marks 16-2
ranking of teachers, schools or school systems based on 16-2
scheduling and delivery of

flexibility 16-3
standards 16-2
timetables, maximum administration flexibility 16-2
writing schedule 16-2

disciplinary measures
teacher

- li-I
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D Section

donated space
eligibility for Operations and Maintenance funding 7-2

excluded from capacity 7-2

Drug Abuse Resistance Education (DARE) program 6-1

drug activities
increased resources for law enforcement 17-1

E early childhood services

programming incorporation into basic education program 4-2

early intervention initiatives
base funding for 6-1

6-3

Education
A Visionfor Public 5-1

education profession 1 1-1
11-2

educational assistants
training of 11-5

educational issues
Association posture on 2-1

elections
timing of school board trustee 19-1

electoral jurisdiction
ministry clarification re schools operating outside of 1 5-1

employer bargaining association 1 1-3
11-4

call for legislation to implement model 11-4

proposed model and key elements 11-3
11-4

employment standards code provisions
permitting adolescent students (ages 12-14) to work 10-1

or 17-1

English Language Learners
support for 12-1

enrollment
declining, transportation costs 18-1

increases, Class Size Initiative (CS1) funding for annual 6-1

entrance requirements
post-secondary institutions 4-2

17-1

revent location

consideration of 2-1
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E Section

exams
authorized assistive technology for students 16-3
provincial achievement 1 6-1
provincial diploma 1 6-2
scheduling and delivery of provincial standardized

flexibility 16-3
exemption of small schools by necessity

from school system utilization calculations 7-3
extra-curricular activities

qualification for supervision of 11-4

F facilities
approval process for school construction 7-5
funding

adequate 7-1
7-1

block modernization program 7-3
facilities

funding (cont’d)
capital 7-1
capital projects 7-1
implementing provincial initiatives

costs of 7-1
increased 7-i

7-1
infrastructure

information and communications Technology 7-1
(Id)

preservation 7-3
lease costs, outreach school 7-2
local education tax, board access to 7-1
maintenance; board access to local education tax 7-1
metro boards 7-1
model 7-1
school construction

approval process for 7-5
new 7-i

non-instructional facilities
operating costs
outreach school lease costs 7-2

7-4
7-1
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F facilities (cont’d) Section

plant operations and maintenance 7-3
7-4

preservation; board access to local education tax 7-1

provincial initiatives, costs of implementing 7-1

right-sizing school facilities 7-4

school community playgrounds 7-3

inclusion in Infrastructure Maintenance Renewal 7-4

IMR program
site preparation and servicing costs 7-5

small schools by necessity 7-4

infrastructure needs
new metro communities 7-1

maintenance; board access to local education tax 7-1

municipal site servicing costs 7-5

needs; infrastructure plan for 7-5

non-instructional
construction of 7-3

cost of current debt 7-3

portables
scheduled replacement of 7-3

preservation of board access to local education tax

reviews/studies 7-1

Area, Capacity & Utilization Guidelines review,

revision 7-2

community use of schools
review of Ontario program to support

public puhlc and rvivatpniihHc- partnerhipc 7-2

task force to study the potential of
7-2

school consolidation processes 7-4

small schools by necessity 7-4
7-4

fee for service
rates, establishment of 2-1

financial literacy
integration into Alberta K-12 curriculum 4-2

French language programs
federal government funding for 6-3

funding
adequacy 6-1

Alberta Initiative for School Improvement (AIS[) 6-i

Alberta schools infrastructure deficit 7-1

Alberta SuperNet high speed connectivity 6-2
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F funding (cont’d) Section

announcements
Albert Education, timely 6-4

at-risk children
fully funded full-time kindergarten 12-2
pre-kindergarten and kindergarten 6-1

base instruction grant 6-i
6-1

block modernization program
reinstatement of 7-3

capital, increased 7-1
capital projects 7-1
Career and Technology Studies (CTS)

differential factors 6-2
negative adjustments after CEU audits 12-i

children’s services 6-3
9-1

clarification by provincial government departments 6-3
Class Size Initiative (CSI

annual enrollment increases 6-1
facility costs to implement 7-I

coordination of ministry services 6-3
counselling services

enhanced 6-i
differential factors, additional funding for 6-2
Drug Abuse Resistance Education (DARE) program 6-1
early intervention initiatives 6-1

6-3

First Nations
federal/provincial education agreement
severe disabilities students 6-3

French language programs 6-3
6-3

Information and Communications Technology (Id)
infrastructure 7-1
to meet OH&S regulations and Code legislation 7-1

infrastructure preservation 7-3
integrated services 6-3
kindergarten, half-time and full-time 12-2
kindergarten and pre-kindergarten at-risk children 6- 1
manual

Alberta Education 6-4
medical and social services 6-3
model for school hoard capital projects 7-1
municipal service costs 7-5



F funding (cont’d) Section

outreach
funding, increase 6-2

school lease costs 7-2

predictability 6-1

prevention programs 6-3

plant operations and maintenance 7-3

private schools
designated special education 6-3

programs 6-3

French language 6-2

severe special needs 6-2

small high schools 6-2

small schools by necessity 6-2

special needs 6-3

rehabilitation services
review

for special needs students 6-2

right-sizing 7-4

school construction
increase rates for 7-1

school liaison officers 6-1

school library 6-1

school playgrounds 7-3

second language education 6-I

severe special needs 6-2

small schools by necessity
enhanced funding for 6-2

6-2

special education
mild and moderate 6-2

stability 6-1

targeted 6-1
6-1

tax
GST, elimination of 6-4

taxing authority
board access to local education tax for facilities 7-1

school board access to property 6-4

technology 6-1
6-2
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F funding (cont’d) Section

transportation
fair and equitable 18-1

grants, indexed to the price of fuel 18-1
independent review 18-1
jurisdictions with declining enrollment 18-i
rates for grades 4-6 students 18-1
rural schools 18-i
walk limit

reduced for K-6 students 18-1

G gas and oil development
legislation to require buffer zones around schools 10-1

or 17-1
general meetings

business session start time 2-1
location, consideration of 2-1

GST
elimination of 6-4

Guidelines
Area, Capacity & Utilization, review of 7-2

H health and learning in schools
establish task force on 17-1

high school(s)
base funding for 6-I

core courses 4-3
curriculum implementation 4-3
provnc1 diploma exams 1 6-2

small, programs and funding for 6-2

history content
Canadian, in curriculum 4-2

human rights
curriculum, K-12 4-2

implementation of provincial initiatives 8-1

Information and Communications Technology (ICT)
infrastructure funding 7-1
funding to meet OH&S regulations and Code legislation 7-1

information sharing
joint Ministry protocols during formal risk and threat 9-1

assessment processes



Section

infrastructure
deficit funding 7-1

Information and Communications Technology (ICI) 7-1

plan 7-5

preservation funding 7-3

funding to meet OI-I&S regulations and Code legislation 7-i

for ICT
initiatives

provincial
facility costs of implementing 7-1

implementation of new 8-1

integrated services
delivery 6-3

9-1

funding 6-3

provincial government leadership in 9-1

T joint protocols
.‘ between provincial government ministries 9-1

K kindergarten and pre-kindergarten children

fully funded half-time programs 12-2

frilly funded full-time programs for at-risk children 12-2

funding for at-risk — 6-i

L language programs
federal government funding for French 6-3

learning environments, optimal 17-1

Learrnn Commissionport 5-1

legislation
Bill 206 (bullying) proposed legislation 1 0-1

library
school, base funding for 6-1

license plates on front of vehicles 18-1
Section

M mediator
appointment of 11-4

medical services
funding for 6-3

metro school boards
employer bargaining association council members 1 1-3

funding for facilities 7-i

Mcliv School Boards Study 5-1

municipal site service costs 7-5
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N Section

new school construction
funding rates for 7-1
low bid requirement 7-5

non-instructional facilities
funding and support for 7-3

nutritional programs
Ptvgrarn Standards/or XNtiitiona/ Pro,grams 5-1

o oil and gas development
legislation to require buffer zones around schools 10-1

or 17-1

Ontario program
on community use of schools, review of 7-2

outreach
funding, increase 6-2
school lease costs, funding for 7-2

P pedestrian student safety 17-2

plant operations and maintenance
funding for 7-3

playgrounds
funding support for school community 7-3
inclusion in Infrastructure Maintenance Renewal (IMR) 7-4
program

portables
scheduled replacement of 7-3

post-secondary institutions
adirnssiuti/eii iry rcqulrements 4-2
transition to 17-1

pie-kindergarten
children, funding for at-risk 6-1

private schools
funding of designated special education 6-3

program(s)
access for rural students 18-1
Alberta Initiative for School Improvement (AISI) 12-1
alternative 12-i
block modernization

reinstatement of funding for 7-3
delivery enhancement to rural schools 12-1
kindergarten; fully- funded ball- time and full- time 12-2
special needs

base funding for mild and moderate 6-1
review of funding for 6-2

property taxation

school board access to 6-4
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p Section

Provincial Achievement Tests (PATs) 16-1

authorized assistive technology for students vriting 16-3

compatibility with cycled courses 16-1

design and administration of 16-1

teacher involvement in 16-1

scheduling and delivery of

flexibi1ity 16-3

learner outcomes, cannot assess all 16-1

scores
ranking of teachers, schools or school systems 1 6-1

standards, consistent from year to year 16-i

students
programs: in regular, home schooled, virtual, private, 16-1

and charter
write exam in same year as curriculum 1 6-1

provincial committees
equitable representation on 13-1

provincial diploma exams
see diploma exams 16-2

provincial initiatives
facility costs of implementing 7-1

implementation of new 8-1

public confidence and support of education
maintaining a high level 2-1

Public Education
A Vicion for 5-1

publicpubficandprivate-publicpartnership___ 7-2

public relations
Association posture on educational issues 2-1

R regional bargaining 11-2

rehabilitation services
funding for 6-3

reports
Best P,-aciices Program Standardsfor I\Tutri/iona/ Pro,grams 5-1

Learning Com,nis.rion Report 5-1

Metro School Boards Studj’ 5-i

PrinciplesJr Fair Student Assessment Practices 5-1
or 16-1

Small Urban Boards Study 5- 1

Visionfor Public Education, A 5- 1

roles
curd culum development

province and school boards 4-1



R Section

rural schools
enhanced program delivery for 12-1
funding for 7-4
transportation, funding for 18-i

rural schools
enhancing program delivery for I 2-i
improving transportation equity 18-1

safety
pedestrian students 17-2

s school(s)
consolidation processes 7-4
construction, approval process for 7-5
councils 14-1
educational assistants
training of 11-5

extra-curricular activities
qualification for supervision of 1 1-4

health and learning in
establish task force on 17-1

infrastructure deficit 7-1
legislation to require buffer zones around oil and gas 10-1
development or 17-1
liaison officers

base funding for 6-1
library funding 6-1
modernization

reinstate block program 7-3
operating outside of electoral jurisdiction

ministry clarification 15-1
outreach

lease costs, funding for 7-2

playgrounds
funding support for school community 7-3
inclusion in Infrastructure Maintenance Renewal 7-4
(IMR) program
modernizations 7-3

private
elimination of funding for designated special education 6-3

small schools by necessity
enhanced funding for 6-2
guidelines for supporting as viable entities 7-4

speed zone hours 17-1
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school(s) (cont’d) Section

therapists, support
training and accreditation a high government priority 9-1

utilization formula 7-2

second language education
base funding for 6-1

seminars/events
location of ASBA 2-1

senior high core course sequences
local policy to set conditions for entry 4-3

services
coordination of 9-1

small high schools
funding and programs 6-2

small schools by necessity
enhanced funding for 6-2

6-2
7-4

guidelines for supporting as viable entities 7-4

Small Urban Boards Study 5-1

social services
funding for 6-3

special needs programs
base funding for mild and moderate 6-1

review of funding for 6-2

special needs students, severe
First Nations 6-3

funding for 6-2

staffing flexibility
career counseling certification recluirements 11-2

student(s)
assessment 16-1

1 6-2
1 6-3

Practices, Principlesfor Fair Student Assessment 5-1
or 16-1

bullying (Bill 206)
proposed legislation 10-1

drugs
increased resources for law enforcement 17-1

employment standards code provisions
permitting adolescent students (ages 12-14) to work 10-1

or 17-i

English Language Learners (ELL, support for 12-i
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student(s) (cont’d) Section

kindergarten and pre-kindergarten
funding for at-risk 6-1

medical and social services funding 6-3
optimal learning environments 17-1
post-secondary education

entry requirements 17-1
P,iiicij/esfor Fair S/ac/cut Assessmeuut Practices 5-1

or 16-1
rehabilitation services

funding for 6-3
safety

buffer zones around schools
legislation re oil and gas development 10-1

or 17-1
joint protocols within provincial ministries

for expedient information sharing 9-1
safe, healthy, welcoming, caring, and respectful

learning environments 17-1
pedestrian 17-2
special needs

funding, review of 6-2
mild and moderate, base funding for 6-1
severe, funding for 6-2

substance abuse reduction programs 6-1
transferring to post-secondary institutions

entryeme 17-i
transportation funding 18-1
working

adolescent (ages 12-1 4)(employment standards code) 10-1
or 17-i

substance abuse reduction programs 6-1
superintendent appointments 1 1-1
SuperNet

Alberta, funding for high-speed connectivity 6-2

T taxation
board access to, for facilities preservation/maintenance 7-1
property, school board access to 6-4

tax
GST, elimination of 6-4

teacher bargaining 1 1-2
11-3
11-4

teacher disciplinary measures 11-1
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T Section

teacher preparation
role and responsibility of trustees included in educational 11-2

administration course
technology

authorized assistive, used in exams 16-3

funding for 6-1
6-2

accommodations for students to use authorized assistive 16-3

technology
bus drivers, province-wide, and standards of competency 11-5

national and international 16-3

provincial achievement (PATs) 16-1
1 6-1

provincial diploma exams 16-2

term
length of, for school board trustees 19-1

therapists
school support 9-1

training and accreditation of 9-1

transportation
funding

fair and equitable I 8-i

independent review 18-i

indexed to the price of fuel 18-1

jurisdictions with declining enrolment 18-1

rates for grades 4-6 students 18-1

rural schools 18-1

walk limit
reduced for K-6 students 18-1

grant
indexed to fuel cost adjustments 18-i

safety
return to the use of front license plates 18-1

trustee(ship)
elections

timing of 19-1

term

length of 19-1

U universal assessment
by age 30 months, to identify at-risk children 9-1

Utilization Guidelines review
Area, Capacity and 7-2

V Vision for Public Education (A) 3-1
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July, 2013
19

rEdmonton
Meeting with Aboriginal Affairs and Northern Development
Canada — Nominal Roll

August, 2013
19 Grouard Committee Meeting

20 Grouard New Teacher Orientation and DLT Retreat

21 Grouard New Teacher Orientation and DLT Retreat

22 Grouard Administrators’ Meeting and Staff Social
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July 8, 2013

CONFIDENTIAL

AUDITIGENERAL
Alberta

Mr. Wayne Cao, MLA
Chair
Standing Committee on Legislative Offices
513 Legislature Building
10800 - 97 Avenue
Edmonton, AB T5K 2B6

Dear Mr. Cao:

Charging audit fees

8th Floor, 9925-109 Street

Edmonton, AB T5K 218

Canada

Tel: 780427.4222

Fax: 780.422.9555

www.oag,ab.ca

Since 1997, we have charged audit fees to certain organizations. This practice was originally thought
to be useful to those organizations operating in competitive environments and then was expanded to
orgamzations not funded primarily from the General Revenue Fund. Audit fees collected have never
been retained by my office; they are forwarded to the General Revenue Fund.

I have concluded that the practice should cease since I believe it contradicts a fundamental principle
of legislative auditing. Billing fees implies an exchange transaction between my office and the billed
organization, as client. In fact, my client is the members of the Legislative Assembly who provide me
with the public funds necessary to perform audits for Albertans, as required by the Auditor General
Act. That cost is reflected within the annual total cost of the Offices of the Legislative Assembly.

Accordingly, we will not be issuing invoices to the attached audited organizations for the 2013—2014
fiscal year. Invoicing arrangements as detailed in current audit plans for organizational year-ends
December 31. 2012 and March 31. 2013 will be followed through. We will continue to provide all
organizations we audit with information on their budgeted and actual audit costs borne by Albertans.

Please feel free to contact me with any questions, comments or concerns at 780.422.6195.

Yours truly,

Merwan N. Saher, FCA
Auditor General

ER/ad

enc.

c: Mr. Everett McDonald, MLA, Deputy Chair, Standing Committee on Legislative Offices
Ms. Karen Sawchuk, Committee Clerk, Standing Committee on Legislative Offices
Mr. Wallace Currie, Director, Budget Information Systems, Treasury Board and Finance
List of Auditees (attached)



250

AU D1T
0 EN ERAI

AIber1

List of Auditees

Agriculture Financial Services Corporation

Alberta Capital Finance Authority

Alberta Gaming & Liquor Commission

Alberta Securities Commission

Alberta Utilities Commission

ATB Financial (including subsidiaries)

Credit Union Deposit Guarantee Corporation

Dental Plan Trust

Extended Medical Benefit Plan Trust

Alberta Energy Regulator

Alberta Energy and Utility Board Senior Employees Pension
Plan Fund
Northland School Division No. 61

Alberta Teachers Retirement Fund Board

Alberta Local Authorities Pension Plan Corporation

Local Authorities Pension Plan

Alberta Pensions Services Corporation

Workers’ Compensation Board

Management Employees Pension Plan

Public Service Pension Plan

Special Forces Pension Plan
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Secretary-Treasurer’s Report
For the Period Ending July 31, 2013

Presented by Dennis Walsh Secretary-Treasurer

Introduction:
In the Statement of Revenues and Expenses, for the period ending July 31, 2013, our operating revenue
and expenses appears to be in line with our operating budget. Below is a brief analysis of anticipated
changes to our revenue and expenses for this fiscal year.

Federal Revenue
The Federal Revenue may still be adjusted depending on the outcome of the AANDC (Aboriginal Affairs
and Northern Development Canada) audit of the First Nations students. The AANDC audits have been
completed.
At a meeting with AANDC representative, we were informed that there were 30 students from
Mistassiniy School and 16 students from the Outreach school that did not meet the attendance
requirement of 40% during the period September 17th to October 12, 2012. If no adjustment is made to
this number there will be a potential lost in revenue of $867 thousand dollars.
Our Associate Superintendent has sent correspondence to the Principal of Mistassiniy and the Outreach
School requesting information on the students who will be removed from funding. A meeting is
scheduled for September 6 to present to AANDC this additional information for consideration of funding
for these students.

Provincial Revenue
There have been small adjustments to our Provincial revenues because of priority conflicts and
adjustments to the Transportation and PUF claims. However, the overall adjustment to Provincial
revenues is not substantial.

Expenses — Salaries and Benefits
The following is a brief analysis of Salaries and Benefits:
Certified Salaries & Benefits
Year to July 31 the actual Salaries and Benefits is $23,457,094. The projection to the end of August will
be around $25,311,895. This compares to June’s Approved Budget of $24,400,145 and November’s
Revised of $25,673,882.
Uncertified Salaries & Benefits
Year to July 31, 2013 the actual Salaries and Benefits is $14,945,615. The projection to the end of
August will be around $16,368,515. This compares to June’s Approved Budget of $14,469,369 and
November’s Revised of $16,110,172.
Summary
Total Salaries & Benefits variance:

June approved $40,869,514 vs Projection of $41,680,410 for an increase of $810,896.
November’s revised $41,784,054 vs Projection of $41,680,410 for a decrease of $103,644

1
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Expenses — Operating
Operating expenses is projected to be at the same

$16,081,077. However, upon review of the year to date
areas as follows:

level as the November Revised Budget of

cost, there will be most likely savings in some

Budget

Actual November

While the variance looks favorable for year end, the expenses for the month of August have not been
fully tabulated and year-end adjustments have not been accrued.

New Account Structure
The account structure was converted on August 22, 2013. We have provided the Principals and Central
Office Staff with sheets showing the old account number and the corresponding new account number.
Workshops were completed with Principals and Central Office Staff prior to implementation.

2013-2014 Year End Audit

The preparation of the 2013 — 2014 Financial Statement for year-end will start in early September with
the gathering of all outstanding invoices, travel claims and the analysis of outstanding purchase orders.
Required adjustments and preparing working papers for deferred revenue, capital assets, payables
receivables and other accounts will have to be completed. We are anticipating the Entrance
Engagement with the Auditor General to take place at the September’s Board Meeting.

YTD July Revised

Description 2012-2013 2012-2013 Variance

IN-SERVICE - BOARD OF TRU , 529.40 55,000.00 54,470.60

IN-SERVICE - NORTHLAND PD 0.00 105,000.00 105,000.00

Travel & Subsistence - Local Board 15,741.12 65,508.00 49,766.88

SCHOLARSHIPS - SYS ADMIN. 0.00 10,000.00 10,000.00

BURSARIES - SYS ADMIN. 0.00 40,000.00 40,000.00

TRAVEL & SUBST. - (SUPERI 20,929.59 50,000.00 29,070.41

TRAVEL & SUBST. - (D. TES 13,617.62 40,000.00 26,382.38

TRAVEL & SUBST. - PLANNIN 0.00 10,000.00 10,000.00

ADVERTISING - RECRUITMENT 269.69 15,000.00 14,730.31

TRAVEL & SUBST. - SUPPORT 5,781.70 10,000.00 4,218.30

TRAVEL & SUBST. - (D.WALS 12,992.50 20,000.00 7,007.50

TRAVEL & SUBST. - (R.BAIE 7,158.11 10,000.00 2,841.89

Maintenance 8,389,287.72 8,980,017.34 590,729.62

Transportation 3,364,046.11 3,900,155.09 536,108.98

School Food Services 2,953,973.34 3,249,163.68 295,190.34

924,950.19 1,204,198.77 279,248.58Housing

Total

Summary

15,709,277.09 17,764,042.88 2,054,765.79

2
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Human Resources and Financial Management System
The successful tender for the Human Resources and Financial Management System was awarded to SRB.
There were three tenders received that qualified for presentation. We provided scenarios to the three
potential vendors to ensure that their systems could perform the accounting requirements of Northland
School Division. The scenarios also required that the systems could provide specific information to the
users in an efficient manner. The staff developed the scenarios and evaluated each of the three
presentations based on the criteria put forth in the REP. After the presentations were held, and the
results of the evaluations were tabulated the tender was awarded to SRB. The implementation is
scheduled to occur in May 2014. This process will continue to require input from the staff to ensure
that the system will be set up to meet the current and future information needs.

Collective Bargaining
As you are aware there has been an agreement between the Government of Alberta and the Alberta
Teachers’ Association on a new four year collective agreement. All the ATA locals have voted to accept
this agreement. Meetings are in the process of getting scheduled.

Conclusion
The process for nominal roll of First Nation Students must be monitored and status of students affected
by this process should be accounted for on a daily basis, especially during the 40% attendance period. At
the preparation of the November Revised Budget, a near 100% calculation of the nominal roll students
eligible for funding should be known.
Implementation of the new account structure will be completed by August 31, 2013. Staff at central
office will be available to answer any questions during the early stages of implementation.
Preparation for updating Mybudgetfile for use in the November Revised Budget and the Year End Audit
will be main focus for the fall. In addition preparation for the installation and implementation of the
Human Resource and Financial Management system will start during this semester.
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REVENUES
Government of Alberta
Federal Government and First Nations
Other sales and services (le Rebates, SFS Hot Lunch, AMHP)
Investment income (ielnterest on Bank Accounts)
Gifts and donations
Gross school generated funds

_________

Rental of facilities (le Housing)

_______

Gains on disposal of capital assets QSale of Capital Assets)
Amortization of capital allocations (Deciation on supported assets)
Other revenue

Total Revenues

School Jurisdiction Code:

STATEMENT OF REVENUES AND EXPENSES

EXPENSES
Certificated salaries

_______

Certificated benefits

_____

Non-certificated salaries and wages -_________

Non-certificated benefits
Salaries & Benefits Central OfficelMaintiTransplSFSlHousing
Services, contracts and supplies (ie Utilities, training, repairs, travel)
Gross school generated funds
Capital and debt services

Amortization of capital assets
Supported —

Unsupported

__________

Total Amortization of capital assets
Interest on capital debt

Supported —___________________

Unsupported

________

Total Interest on capital debt
Other interest and char9es

______

Losses on disposal of capital assets
Other expense

___________

Total Expenses

Year to Date July 31, 2013
(in dollars)

1280

EXCESS (DEFICIENCY) OF REVENUES OVER EXPENSES BEFORE
EXTRAORDINARY ITEM
Extraordinary Item
EXCESS (DEFICIENCY) OF REVENUES OVER EXPENSES

($2,298,932) ($593,446) $3,323,518 $39,257 $2817 ($317,672) -5.4%
($175,916) $0 $0 $0 $0 $0 0.0%

($2,474,848) ($593,446) $3,323,518 $39,257 $2,817 ($317,672) -5.4%

July Actual June Approvii] November April
Actual Actual { Year to Date Budget 1 Revised Budget Forecast Remaining

2010-2011 2011-2012 2012-2013 2012-2013 2012-2013 2012-2013 Jovember Revlsec

S

13,142,871 $34,725,282 $31,525,008 $34,386,301 $33,759,201 $34,210,774 6.6%
$20,034,181 $20,845,936 $21 ,919M94 $20,801,054 $22,062,624 $21,569,138 0.6%

31 476727 $1 748178 $1 394311 $1 016926 $1 391 514 $1-,492 688 -02%
— $9609 $39.891 $13,520 $15,000 $15,000 $10,843 9.9%

$535,923 $585,858 $171,952 $180,800 $190,800 - $151,472 9.9%
$203,368 $0 $0 $450,000 $450,00ê “ $450,000 0.0%
$988,832 $1,000,651 $918,946 $1,052,648 $1,052,648 $916,938 12.7%

$8,021 $1,260 $52,165 $0 $61,399 0.0%
32,951,125 $3,135,934 $2,802,331 $2,996,050 $2,996,050 $2,996,050 6.5%

$0 $0 $0 $0 $0 SO 0.0%
$59,350,657 $62,082,990 $58,797,926 $60,898,779 $61,917,837

-

$61,859,300 5.0%

$1.4i6.5i5 521.544.783 519.513.065 521.074.823 $21,423,178 $19,033,182 8.9%
4,459,796 $4,218,552 $3,944,029 $4,325,322 $4,250,704 $4,052,880 7.2%

$‘ 3,420.164 $1 3,536.225 $12,256,233 $12,248,989 $12,932,548 $5,435,751 5.2%
32.980.994 $2,959,078 52.689.382 53.220.380 53.177.624 51 .204.944 15.4%

$10,952,774
$‘5,282.527 $16,204,273 $13,073,653 $15,940,119 $16,081,077 $17,447,552 18.7%

$0 $0 $0 $0 $0 $0 0.0%

$2,950,691 $3,138,632 $2,798,196 $2,996,050 $2,996,050 $2,996,050 I 6.6%
$1,044,263 $995,957 $1,161,052 $1,016,154 $1,016,154 $1,016,154 -14.3%

• $3,994,954 $4,134,589 $3,959,248 $4,012,204 $4,012,204 $4,012,204 1.3%

$79.008 $40,429 I $28,463 $28,901 $28,901 $28,901 1.5%
$866 $650 I $433 $784 $784 $784 44.8%

$79,874 $41,079 I $28,897 $29,685 $29,685 $29,685 2.7%
$7,765 $4,69öT $9,902 $8,000 $8,000 $8,000 -23.8%
$7.OCO $33,167 $0 $0 $0 $0

$0 $0 I $0 $0 $0 $0 0.0%
$61,649,589 $62,676,436 I $55,474,407 $60,859,522 $61,915,020 $62,176,972 10.4%
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Northland School Division No. 61 26-Aug-13

Accounts Receivable
Federal Government and First Nations

Student counts Outstanding Outstanding Outstanding Outstanding Mhts
12-13 Student Count Prior to & Aug-2011 Aug-2012 Mar-2013 Total

Req E.C.S. 200412005 200912010 201012011 201112012 201212013 OIS Outstanding

Monthly Billing REG rate ECS Rate

lndian&NorthernAffairs(INAC) 90 17 000 (0.00) 0.00 10,744.57 0.1 10,744.57 182,775.93 1,884.57 774.39

Lesser Slave Lake Regonal Council 5 6 - - - - 5,040.76 0.9 5,040.76 5,770.80 1,154.16 465.93

Bigstone Cree First Nation 473 40 - (0.00) (0.00) 0.00 857,054.00 0.9 857,054.00 922,377.21 1,884.57 774.39

Indian Education Authority 0 0 61,333.22 61,333.22 - - -

Athabasca-Chip 41 2 - - - . - - - 76,824.10 1,833.42 826.94
-Mikisew 129 5 - (0.00) 0.00 - 947,916.16 3.9 947,916.16 240,645.88 1,833.42 826.94

Woodland Cree 34 4 - - - (0.00) 548,800.30 8.2 548,800.30 67,172.94 1,884.57 774.39

Lubicori Cree First Nation (INAC) 86 5 - - - (0.00) (0.00) 165,944.97 1,884.57 774.39

Chipewyan Prairie First Nation (INAC) 61 7 - 0.00 0.00 0.00 - - 0.00 120,379.50 1,884.57 774.39

Peerless Kateri First Nations (INAC) 206 22 - - (0.00) 0.00 - (0.00) 405,258.00 1,884.57 774.39

1125 I 108

___________

—_________

___________ ___________ __________ _______ ___________

Total Outstanding 61,333.22 (0.00) (0.00) 0.00 2,430,889.01

3-Jul-13 Bigstone Cree 922,377.21 May 2013
8-Jul-13 LSLIRC 6,480.36 Apr-June 2013

11-Jul-13 Woodland Cree 17,902.40 11-12 Adj

gstone Cree $ 946,759.97
ikisew Cree Paid by INAC

Page 1 acets mc Summary



Northland School Division
Federal Accounts Receivable

F%J

8/26/2013

Aged Summary

ACFN
Peerless

Kateri First
Nation

Mikisew

236979.04
236979.04
236979.04
236,979.04

Chip Prairie
Lubicon

Cree.cJ3

OD

Jun-13
May-13
Apr-13
Mar-13
Feb-13
Jan-13
Dec-12
Nov-12
Oct-12
Sep-12
Aug-12
Jul-12
Jun-12
May-12
Apr-12
Mar-12
Feb-12
Jan-12
Dec-Il
Nov-il
Oct-il
Sep-il
Dec 2005 & older

Indian
Education
Authority

61,333.22

Lesser Slave
Lake

2,086.02
2,954.74

Bigstone

857,054.00

Indian Affairs

0.40
0.40
0.40
0.37

10,743.00

Woodland
Cree

67,172.94
67,172.94
67,172.94
67,172.94
67,172.94
67,172.94
67,172.94
67,172.94
11,416.78

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

Aging by
Month

1,163,292.40
307,107.12
304,152.38
304,152.35
77,915.94
67,172.94
67,172.94
67,172.94
11,416.78

61,333.22

- 61,333.22 947,916.16 - 857,054.00 - 5,040.76 - 10,744.57 548,800.30 2,430,889.01

Current - - 236,979.04 - 857,054.00 - 2,086.02 - 0.40 67,172.94 1,163,292.40
30 days - - 236,979.04 - - - 2,954.74 - 0.40 67,172.94 307,107.12
60 days - - 236,979.04 - - - - - 0.40 67,172.94 304,152.38
90 days -

- 236,979.04 - - - - - 0.37 67,172.94 304,152.35
120 days - - - - - - -

- 10,743.00 67,172.94 77,915.94
180 days - - - - - - - - - 67,172.94 67,172.94
181 -365 - - - - - - - - - 145,762.66 145,762.66
iyr-2yr - - - - - - - - - - -

Over 2 yr - 6133322 - - (0.00) - - - - - 61,333.22

Current

Long Term

Total Aging

- 61,333.22 947,916.16 - 857,054.00 - 5,040.76 - 10,744.57 548,800.30 2.430,889.01

- 61,333.22 947,916.16 - 857,054.00 - 5,040.76 - 10,744.57 548,800.30 2,430,889.01
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